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 6-23-25 
 

 
BOARD OF TRUSTEES 

Meeting Schedule 
 

 

Monday, June 23, 2025 
 

10:00 a.m. Investment Committee     Board Meeting Room 
          1st Floor, Tod Hall 
 
10:30 a.m.* Audit Subcommittee      Board Meeting Room 
          1st Floor, Tod Hall 
 
10:45 a.m.* Finance & Facilities Committee    Board Meeting Room 
          1st Floor, Tod Hall 
 
11:15 a.m.* Intercollegiate Athletics Committee    Board Meeting Room 
          1st Floor, Tod Hall 
 
11:45 a.m.* Academic Excellence & Student Success Committee Board Meeting Room  
          1st Floor, Tod Hall 
          
12:45 p.m. Lunch        Manchester Room 
          1st Floor, Tod Hall 
 
1:15 p.m.*  Governance Committee     Board Meeting Room 
          1st Floor, Tod Hall 
 
2:15 p.m.* Institutional Engagement Committee   Board Meeting Room 
          1st Floor, Tod Hall 
 
2:45 p.m.* University Affairs Committee    Board Meeting Room  
          1st Floor, Tod Hall 
 
3:30 p.m.* Executive Committee      Board Meeting Room 
          1st Floor, Tod Hall 
 
4:00 p.m.* Executive Committee Dinner    Pollock House   
          603 Wick Avenue; Youngstown, OH
  

Tuesday, June 24, 2025 
 
10:00 a.m. Board Meeting      Board Meeting Room  
          1st Floor, Tod Hall  
 

*Approximate time for start of the meeting; the meeting will start immediately following preceding committee 
meeting.   
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YOUNGSTOWN STATE UNIVERSITY 
BOARD OF TRUSTEES COMMITTEES 

Charles T. George, Chair 
Joseph J. Kerola, Vice Chair 
Anita A. Hackstedde, Secretary 

 
2025-2026 STANDING COMMITTEES 

 

ACADEMIC EXCELLENCE AND 
STUDENT SUCCESS COMMITTEE 
Joseph J. Kerola, Chair 
Laura A. Lyden, Vice Chair 
All Trustees are members 

FINANCE AND FACILITIES COMMITTEE 
Allen L. Ryan, Jr., Chair 
Sergul A. Erzurum, Vice Chair 
All Trustees are members 

 
AUDIT SUBCOMMITTEE 
Richard C. Fryda, Chair 
Sergul A. Erzurum, Vice Chair 
Anita A. Hackstedde 
Joseph J. Kerola 
Sterling A. Williams 

INVESTMENT COMMITTEE 
Laura A. Lyden, Chair 
Charles T. George, Vice Chair 
All Trustees are members 

 
INTERCOLLEGIATE ATHLETICS COMMITTEE 
Joseph J. Kerola, Chair 
Richard C. Fryda, Vice Chair 
All Trustees are members 

INSTITUTIONAL ENGAGEMENT COMMITTEE 
Anita A. Hackstedde, Chair 
Allen L. Ryan, Jr., Vice Chair 
All Trustees are members 

WORKFORCE EDUCATION AND 
INNOVATION COMMITTEE 
Charles T. George, Chair 
Laura A. Lyden, Vice Chair 
All Trustees are members 

 
UNIVERSITY AFFAIRS COMMITTEE 
Anita A. Hackstedde, Chair 
Charles T. George, Vice Chair 
All Trustees are members 

GOVERNANCE COMMITTEE 
Charles T. George, Chair 
Joseph J. Kerola, Vice Chair  
All Trustees are members 

 
EXECUTIVE COMMITTEE 
Charles T. George, Chair 
Joseph J. Kerola, Vice Chair  
Anita A. Hackstedde 
Allen L. Ryan, Jr. 
Laura A. Lyden 
 

6-16-25 
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1100 Superior Avenue East
Suite 700 | Cleveland, Ohio 44114

(216) 621-1090
clearstead.com

Youngstown State 
University
Investment Committee Meeting

June 23, 2025

jcolla@clearstead.com
John Colla, CFA
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Work Plan
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2025 Calendar Year Work Plan

4

1Q 2Q 3Q 4Q COMMENTS:

Investment Policy Review o

Strategic Asset Allocation Review o

Peer Review ✓

2026 Oversight Dashboard o

STAR Ohio/Plus Annual Review ✓

Fixed Income Review ✓

Alternative Investments Review o

Global Equity Review ✓

Capital Markets Review ✓ ✓ o o

Quarterly Performance Review ✓ ✓ o o

Endowed Account Review / Oversight ✓ ✓ o o

Fee Review o

ORC Compliance Review o

Clearstead Firm Update ✓

PERFORMANCE

OTHER

STRATEGIC / 

ADMINISTRATIVE

PORTFOLIO

LAST REVIEWED
Investment Policy: 09/18/2024
Strategic Asset Allocation: 09/18/2024
Fee Review: 09/18/2024

MEETING SCHEDULE
1Q: March 12, 2025
2Q: June 23, 2025
3Q: September 17, 2025
4Q: December 10, 2025

FOLLOW UP / INITIATIVES
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Capital Markets Update
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Quarterly Themes

Source: Clearstead, Bloomberg, as of 4/7/2025,
Past performance is not an indicator of future results

► Looking Backward: Q1 2025 and April

▪ Although the S&P 500 hit an all time high on February 19th, equity market sentiment shifted by quarter end
• US large caps outperformed small; value outperformed growth; non-US had its best relative quarter in 15 years 

from a weaker US Dollar and investors shifting funds abroad
▪ Economy softened but still grew; some inflation progress; Fed hawkish pause
▪ March Federal Reserve Update for 2025 projections: GDP +1.7% (down from +2.1%), Inflation +2.8% (up from +2.5%), 

50bps cut expectation held
▪ 1Q25 Returns: S&P 500 -4.3%; Russell 2000 -9.5%; MSCI EAFE +6.9%; Bloomberg US Agg +2.8%
▪ Early April volatility: Global trade war began, S&P 500 touched bear market territory intraday (-20% from peak) 

► Looking Forward 
▪ Economy showing some signs of weakness, but a recession is not a given—roughly a 50-50 proposition

• Economy still hinges on the continued strength of the labor market (and the US consumer)
• Foreign country trade retaliation and US$ strength/weakness may also inform economic outlook
• Fed caught between rising prices and weakening economy

▪ Equity sentiment has turned negative
• Market volatility has jumped and is likely to continue
• Mag-7 became the Lag-7; leadership rotation towards defensives/value may persist
• US policy uncertainty (taxes, tariffs, budgets, DOGE, deregulation, immigration) creates variability in economic 

growth projections and corporate earnings
• Geopolitical risks are abundant, and “peace dividend” may fizzle
• Fed Funds Futures are predicting more aggressive cuts; 4 25bps cuts in 2025 (up from 1-2 at the start of the year)

▪ Fixed income yields remain attractive but volatility likely to persist; lean toward higher quality bonds and maintain 
shorter duration posture

6
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Past performance is not an indicator of future results 7
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Market Performance Recap | May 2025

Source: MSCI, Bloomberg 5/31/2025. Past performance is not an indicator of future results 8

► May was a great month for risk assets, U.S. equities broadly gained during the month—best May for S&P 500 since 
1990—positive Q1 earnings, de-escalation of global trade war, progress on tax bill/cuts.

► Growth outperformed value, large > mid > small caps, U.S. > International Developed > Emerging Markets.

► Rates were volatile, but the yield on the 10-year Treasury ended the month at 4.40%—up 24bps—while the 
Bloomberg U.S. Aggregate finished May down -0.7%, but HY (+1.7%)  and Bank Loans (+1.6%) registered gains.

► Markets continued the gains that began after the 90-day tariff pause in mid-April; U.S. dollar largely stable in May; Q1 
earnings season ended strong (+13% YoY), positive shift in investor sentiment.

▪ U.S. economy remains stable, and sentiment is notably better (lower VIX, better surveys, positive technicals), 
despite continued trade/tariff uncertainty markets largely betting on economic/earnings resiliency.  Longer-
term rates under pressure due to pending tax bill.

MARKET 2024 Jan-25 Feb-25 Mar-25 Apr-25 May-25 YTD Trend
S&P 500 25.0% 2.8% -1.3% -5.6% -0.7% 6.3% 1.1%
Russell 2000 11.5% 2.6% -5.4% -6.8% -2.3% 5.3% -6.9%
MSCI EAFE 3.8% 5.3% 1.9% -0.4% 4.6% 4.6% 16.9%
MSCI EM 7.5% 1.8% 0.5% 0.6% 1.3% 4.3% 8.7%
MSCI China 19.4% 0.9% 11.8% 2.0% -4.3% 2.7% 13.1%
MSCI ACWI 18.0% 3.4% -0.6% -3.9% 1.0% 5.8% 5.6%
Bloomberg US Agg Bond 1.3% 0.5% 2.2% 0.0% 0.4% -0.7% 2.5%
Bloomberg High Yield Bond 8.2% 1.4% 0.7% -1.0% 0.0% 1.7% 2.7%
Bloomberg Muni Bond 1.1% 0.5% 1.0% -1.7% -0.8% 0.1% -1.0%
S&P UBS Leveraged Loan 9.1% 0.7% 0.2% -0.3% 0.0% 1.6% 2.1%
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Non-Endowment Assets: 
Performance & Asset Allocation 
Review
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Non-Endowment Performance Review (As of 3/31/2025)

1) Total Long-Term / Reserves Fund Benchmark: 70%, 90-Day U.S. Treasury Bill: 30%.
2) Blmbg. 1-3 Govt: 95%, 90-Day Treasury Bill: 5%.
3) Russell 3000: 32%, MSCI ACWI ex US: 8%, Total Alternatives Benchmark: 15%, Blmbg. Int. U.S. Govt/Credit: 25%, ICE BofA 1-3 Yr. Gov/Corp: 20%.
4) Inception date for Long-Term and Short-Term Pools: June 2010, Inception Date for Total Non-Endowment Assets: March 2004. 10

31.8%

8.2%

40.0%

14.7%

19.1%

24.7%

1.5%

32%

8%

40%

15%

20%

25%

0%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

U.S. Equity

International Equity

Total Equity

Alternatives

Short-Term Fixed Income

Intermediate-Term Fixed…

Cash

TARGETS
CURRENT

CURRENT TARGETS RANGE + / -

U.S. Equity 31.8% 32% 20-35% -0.2%

International Equity 8.2% 8% 0-15% 0.2%

Total Equity 40.0% 40% 25-45% 0.0%

Alternatives 14.7% 15% 0-20% -0.3%

Short-Term Fixed Income 19.1% 20% 25-45% -0.9%

Intermediate-Term Fixed Income 24.7% 25% 10-30% -0.3%

Cash 1.5% 0% 0-5% 1.5%

NON-ENDOWMENT ASSETS

MARKET 

VALUE 

($M)

QTD FYTD CYTD 1 YR 2 YR 3 YR 5 YR 10 YR 2023 2022 2021
SINCE 

INCEPTION4

Total Non-Endowment Assets $93.2 0.4% 4.6% 0.4% 5.9% 8.3% 5.0% 7.6% 4.8% 8.8% 11.0% -7.8% 4.4%

0.1% 3.3% 0.1% 4.8% 6.8% 4.4% 5.1% 3.6% 7.4% 8.7% -4.7% 3.4%

Operating & Short-Term Pool $20.3 1.0% 3.4% 1.0% 4.7% 4.8% 4.0% 2.5% 1.8% 4.9% 4.8% 1.4% 1.3%

1.1% 3.6% 1.1% 5.0% 5.1% 4.2% 2.5% 1.8% 5.2% 5.0% 1.2% 1.3%

Long-Term Pool $73.0 -0.1% 4.5% -0.1% 5.7% 8.7% 4.4% 7.9% 5.1% 9.8% 11.9% -11.2% 5.3%

-0.3% 3.8% -0.3% 5.3% 8.5% 4.7% 7.4% 5.1% 9.6% 11.7% -9.7% 5.0%

Benchmark 1

Benchmark 3

Benchmark 2

CALENDAR YEARSTRAILING PERIODS

LONG-TERM POOL ASSET ALLOCATION
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May Performance Update

*Does not include performance from H.I.G. or Apollo as they report results on a lag. Their results are through 3/31. 

Operating/Short-Term Pool market value at $14.4 million. The pool generated +0.3% during the month and has returned +4.1% 
FYTD. 

The Long-Term Pool eclipsed $75 million in market value with strong results from equities and alternatives.
▪ Global equity managers implemented in March/April and timed well
▪ Added dividend focused strategy (Vanguard Equity Income) to increase income, decreasing small/mid caps
▪ Alternative managers Evanston (Weatherlow) and Cliffwater continued their strong absolute and relative performance 

and have returned +10.7% and +9.4% FYTD, respectively
• H.I.G. (private credit) and Apollo (infrastructure) continue to call capital (report results on a lag)

▪ Fixed income managers were not immune to headwinds with returns in May as interest rates rose; All have outpaced 
their respective benchmarks and generated positive returns on a FYTD basis

11

AS OF 05/31/2025
MARKET VALUE 

($M) MAY CYTD FYTD

Total University Assets $89.5 +2.3% +3.1% +7.4%

Operating/Short-Term Pool $14.4 +0.3% +1.7% +4.1%

Long-Term Pool* $75.1 +2.6% +3.0% +7.7%

19



May Performance Update

1) Total Long-Term / Reserves Fund Benchmark: 70%, 90-Day U.S. Treasury Bill: 30%.
2) Blmbg. 1-3 Govt: 95%, 90-Day Treasury Bill: 5%.
3) Russell 3000: 32%, MSCI ACWI ex US: 8%, Total Alternatives Benchmark: 15%, Blmbg. Int. U.S. Govt/Credit: 25%, ICE BofA 1-3 Yr. Gov/Corp: 20%.
4) Total Alternatives Benchmark: HFRI Fund of Funds Composite: 100%.
5) Total Fixed Income Benchmark: Blmbg. Int. U.S. Govt/Credit: 45%, ICE BofA 1-3 Yr. Gov/Corp: 55%. 12
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May Performance Update

1) Total Long-Term / Reserves Fund Benchmark: 70%, 90-Day U.S. Treasury Bill: 30%.
2) Blmbg. 1-3 Govt: 95%, 90-Day Treasury Bill: 5%.
3) Russell 3000: 32%, MSCI ACWI ex US: 8%, Total Alternatives Benchmark: 15%, Blmbg. Int. U.S. Govt/Credit: 25%, ICE BofA 1-3 Yr. Gov/Corp: 20%.
4) Total Alternatives Benchmark: HFRI Fund of Funds Composite: 100%.
5) Total Fixed Income Benchmark: Blmbg. Int. U.S. Govt/Credit: 45%, ICE BofA 1-3 Yr. Gov/Corp: 55%. 13
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YOUNGSTOWN STATE UNIVERSITY

TICKER
INVESTMENT 

STRATEGY

MARKET VALUE

(CURRENT)

% OF 

PORTFOLIO

POLICY 

TARGET

POLICY 

RANGE

TACTICAL

+ / -

Total Operating & Short Term $8,387,066 100.0% 100.0%

Federated Hermes Govt Obligations GOFXX Money Market $8,387,066 100.0%
Total Long Term Reserves Pool $75,254,678 100.0% 100.0%

Equity $31,729,700 42.2% 40.0% 25-50% 2.2%
Domestic Equity $19,389,522 25.8%

Vanguard Instl Index VINIX Large Cap Core $10,788,390 14.3%
Vanguard Equity Income VEIRX Large Cap Dividend $5,548,808 7.4%
Vanguard Mid Cap Index Adm VIMAX Mid-Cap Core $1,034,746 1.4%
Loomis Sayles Small Growth N2 LSSNX Small Cap Growth $1,018,532 1.4%
Victory Integrity Small Cap Value Y VSVIX Small Cap Value $999,046 1.3%

Global Equity $12,340,178 16.4%
Baillie Gifford LT Global Growth BGSLX Global Growth $3,678,760 4.9%
Ninety-One Global Franchise - Global Core $4,277,178 5.7%
Mondrian Global Equity Value - Global Value $4,384,240 5.8%

Alternatives $10,919,309 14.5% 15.0% 0-20% -0.5%
H.I.G. Principal Lending Fund1 - Private Credit $2,250,103 3.0%
Cliffwater Corporate Lending Fund CCLFX Private Credit $2,613,915 3.5%
Apollo Infrastructure Opps Fund III1 - Real Assets $304,156 0.4%
Weatherlow Fund2 - Diversifying Strategy $5,751,135 7.6%

Fixed Income $31,969,674 42.5% 45.0% 30-70% -2.5%
Short Term Fixed Income $13,959,137 18.5% 20.0% 15-35% -1.5%

YSU Short Term Bond - Short-Term Fixed $13,959,137 18.5%
Intermediate Fixed Income $18,010,537 23.9% 25.0% 15-35% -1.1%

JPMorgan Core Bond Fund R6 JCBUX Core Plus Fixed $5,525,498 7.3%
YSU Intermediate Term Fixed - Interm-Term Fixed $4,721,629 6.3%
Breckenridge Intermediate Gov/Credit - Interm-Term Fixed $4,367,225 5.8%
Fidelity Intermediate Treasury Index FUAMX Interm-Term Treasury $3,396,185 4.5%

Cash & Cash Equivalents $635,995 0.8% 0.0% 0-5% 0.8%
Federated Hermes Govt Obligations GOFXX Money Market $635,995 0.8%

Total University Assets $83,641,744

As of June 13, 2025

1) NAV as of 12/31/2024 including recent capital calls / cash flows.

2) As of 5/31/2025. 

Investment Pool Summary (As of 6/13/2025)

14
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Fixed Income Positioning
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Market Less Convinced of Fed Cuts in 2025

Source: Clearstead, Bloomberg LP, 5/16/2025 16
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Fixed Income | Yields & Spreads

Source: U.S. Dept. of the Treasury, Daily Treasury Par Yield Curve Rates, as of 3/31/2025
Past performance is not an indicator of future results 17

3M 2Y 3Y 5Y 10Y 30Y
3/31/2025 4.32% 3.89% 3.89% 3.96% 4.23% 4.59%
12/31/2024 4.37% 4.25% 4.27% 4.38% 4.58% 4.78%
Change -0.05% -0.36% -0.38% -0.42% -0.35% -0.19%
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Fixed Income Look-Through: Long-Term Pool

18

Current Portfolio 17.2% 14.9% 13.7% 10.7% 43.5% 100.0%

JP Morgan    

Core Bond

YSU 

Intermediate-

Term Fixed

Breckenridge 

Int 

Govt/Credit

Fidelity 

Intermediate 

Treasury Bond 

Index

YSU Short-

Term Bond

Current 

Portfolio

Bloomberg                  

Aggregate 

Bond Index

Expense Ratio 0.50% 0.15% 0.12% 0.03% 0.15% 0.19%
Current Wgtd. Avg. Coupon 3.16% 3.12% 3.15% 3.02% 3.38% 3.23% 3.42%
Yield to Maturity 5.14% 4.37% 4.88% 4.50% 4.20% 4.51% 4.91%
Average Maturity 7.73 4.33 4.32 7.10 1.94 4.17 8.35
Effective Duration 6.39 3.73 3.82 6.16 1.81 3.62 6.08

    
AAA 4% 8% 5% 1% 17% 10% 3%
AA 61% 64% 53% 99% 62% 65% 73%
A 12% 14% 42% 0% 11% 15% 11%
BBB 16% 14% 0% 0% 10% 9% 12%
BB 0% 0% 0% 0% 0% 0% 0%
B 0% 0% 0% 0% 0% 0% 0%
CCC & Below 0% 0% 0% 0% 0% 0% 0%
Not Rated 6% 0% 0% 0% 0% 1% 0%

U.S. Treasury 36% 51% 38% 99% 53% 53% 44%
U.S. Agency 1% 0% 0% 0% 0% 0% 1%
Invt. Grade Corporates 24% 30% 41% 0% 21% 23% 24%
High Yield Corporates 0% 0% 0% 0% 0% 0% 0%
Non-Agency ABS/CMOs 6% 7% 0% 0% 16% 9% 0%
Non-Agency MBS/CMBS 5% 0% 0% 0% 0% 1% 2%
Mort.-Passthrough 26% 11% 0% 0% 9% 10% 25%
Leveraged/Bank Loans 0% 0% 0% 0% 0% 0% 0%
Taxable Municipals 0% 0% 20% 0% 0% 3% 1%
Non-U.S. Developed 0% 0% 0% 0% 0% 0% 2%
Emerging Markets 0% 0% 0% 0% 0% 0% 0%
Non-Dollar 0% 0% 0% 0% 0% 0% 0%
Other 0% 0% 0% 0% 0% 0% 0%
Cash 2% 1% 0% 1% 1% 1% 0%
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Peer Review
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FY24 Asset Allocation Vs. Ohio State Universities (As of 6/30/2024)

Source: State of Ohio Auditor; FY 2023. University asset size ranges from $10 million to $9.5 billion. 
As of June 30, 2024. 

► The above peer analysis compares Youngstown State’s balance sheet asset allocation to other Ohio State Universities that range in 
size 

▪ While University Endowments/Foundations are much more long-term driven, balance sheet assets must support short-term 
and long-term needs of the institution and align with its strategic plan and financial position

▪ These assets also must follow ORC guidelines 

► Comparing YSU to small and mid-sized (Ohio) State Universities, the University is similarly allocated to peers
▪ The University historically has been modestly more conservative vs. peers, which has benefitted the institution through 

volatile periods in the market
▪ The cyclicality of higher ed operating revenue also factors into FYE positioning for Universities

► YSU endorsed modestly increasing its long-term target to equities last year, which was viewed as a multi-step asset allocation process 
Clearstead will revisit with the Board next quarter. 

20

Youngstown 

State 

University

Small State 

University

Small State 

University

Mid-Sized 

State 

University

Mid-Sized 

State 

University

Mid-Sized 

State 

University

Mid-Sized 

State 

University

Mid-Sized 

State 

University

Large State 

University

Large State 

University

Equity 32% 0% 57% 16% 49% 38% 38% 38% 47% 31%

Alternatives 12% 0% 0% 3% 9% 16% 33% 16% 19% 43%

Fixed Income & 
Cash

56% 100% 43% 80% 41% 46% 29% 46% 34% 25%

28



Appendix
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Endowment Assets: Performance & 
Asset Allocation Review
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Endowment Assets: Performance & Asset Allocation (As of 3/31/2025)

1) Benchmark: 75% S&P 500 / 25% Blmbg. U.S. Aggregate.
2) Benchmark: 60% S&P 500 / 40% Blmbg. U.S. Aggregate.
3) Inception date: 06/2013,

COMPLIANCE

► Reporting & Oversight by Clearstead, Management/Implementation by Huntington

► Asset Allocation Guidelines: 70% Equities (60-80%) / 30% Cash & Fixed Income (20-40%) (IN COMPLIANCE)
 

HOLDINGS

► Equity Mutual Funds – 10% (Mutual Funds & ETFs)

► Stocks – 59% (30-60 Concentrated U.S. Large/Mid-Cap Stock Portfolio)

► Alternatives – 2% (Real Estate Mutual Fund)

► Fixed Income Mutual Funds – 2% (iShares High Yield, Stone Ridge)

► Individual Bonds – 25% (Individual Bond Portfolio: U.S. Corporate / Gov’t / Asset Backed Debt)

► Cash – 2%

23

ENDOWMENT ASSETS

MARKET 

VALUE 

($MM)

QTD FYTD CYTD 1 YR 2 YR 3 YR 5 YR 10 YR 2024 2023 2022
SINCE 

INCEPTION3

YSU Endowment Fund $17.9 -0.9% 4.3% -0.9% 8.1% 12.3% 4.8% 12.5% 8.5% 16.4% 12.8% -15.7% 8.7%

-2.5% 4.1% -2.5% 7.5% 14.7% 7.0% 13.8% 9.9% 18.7% 20.9% -16.6% 10.5%

-1.5% 4.3% -1.5% 7.0% 12.4% 5.8% 10.9% 8.2% 15.0% 17.7% -15.8% 8.9%Benchmark 2

CALENDAR YEARSTRAILING PERIODS

Benchmark 1
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Detailed Performance
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Executive Summary
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Schedule of Assets
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Attribution of Market Value Change: Total University Assets
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Attribution of Market Value Change: Long-Term Pool
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Asset Allocation Guidelines: Long-Term Pool
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Performance Summary (As of 3/31/2025)

1) Total Long-Term / Reserves Fund Benchmark: 70%, 90-Day U.S. Treasury Bill: 30%.
2) Blmbg. 1-3 Govt: 95%, 90-Day Treasury Bill: 5%.
3) Russell 3000: 32%, MSCI ACWI ex US: 8%, Total Alternatives Benchmark: 15%, Blmbg. Int. U.S. Govt/Credit: 25%, ICE BofA 1-3 Yr. Gov/Corp: 20%.
4) Total Alternatives Benchmark: HFRI Fund of Funds Composite: 100%.
5) Total Fixed Income Benchmark: Blmbg. Int. U.S. Govt/Credit: 45%, ICE BofA 1-3 Yr. Gov/Corp: 55%.
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Performance Summary (As of 3/31/2025)

1) Total Long-Term / Reserves Fund Benchmark: 70%, 90-Day U.S. Treasury Bill: 30%.
2) Blmbg. 1-3 Govt: 95%, 90-Day Treasury Bill: 5%.
3) Russell 3000: 32%, MSCI ACWI ex US: 8%, Total Alternatives Benchmark: 15%, Blmbg. Int. U.S. Govt/Credit: 25%, ICE BofA 1-3 Yr. Gov/Corp: 20%.
4) Total Alternatives Benchmark: HFRI Fund of Funds Composite: 100%.
5) Total Fixed Income Benchmark: Blmbg. Int. U.S. Govt/Credit: 45%, ICE BofA 1-3 Yr. Gov/Corp: 55%.
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Performance Summary (As of 3/31/2025)

1) Total Long-Term / Reserves Fund Benchmark: 70%, 90-Day U.S. Treasury Bill: 30%.
2) Blmbg. 1-3 Govt: 95%, 90-Day Treasury Bill: 5%.
3) Russell 3000: 32%, MSCI ACWI ex US: 8%, Total Alternatives Benchmark: 15%, Blmbg. Int. U.S. Govt/Credit: 25%, ICE BofA 1-3 Yr. Gov/Corp: 20%.
4) Total Alternatives Benchmark: HFRI Fund of Funds Composite: 100%.
5) Total Fixed Income Benchmark: Blmbg. Int. U.S. Govt/Credit: 45%, ICE BofA 1-3 Yr. Gov/Corp: 55%.
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Performance Summary (As of 3/31/2025)

1) Total Long-Term / Reserves Fund Benchmark: 70%, 90-Day U.S. Treasury Bill: 30%.
2) Blmbg. 1-3 Govt: 95%, 90-Day Treasury Bill: 5%.
3) Russell 3000: 32%, MSCI ACWI ex US: 8%, Total Alternatives Benchmark: 15%, Blmbg. Int. U.S. Govt/Credit: 25%, ICE BofA 1-3 Yr. Gov/Corp: 20%.
4) Total Alternatives Benchmark: HFRI Fund of Funds Composite: 100%.
5) Total Fixed Income Benchmark: Blmbg. Int. U.S. Govt/Credit: 45%, ICE BofA 1-3 Yr. Gov/Corp: 55%.
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Supporting Information
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Historical Asset Class Returns

35

Past performance is not an indicator of future results. Asset classes represented by: Large Cap – S&P 500 Index; Sm/Mid – Russell 2500 Index; Dev 
Intl – MSCI EAFE Index; Em Mkt – MSCI Emerging Markets Index; Hi Yld – Bank of America Merrill Lynch U.S. High Yield Master II; US Bonds – 
Barclays Capital U.S. Aggregate; Glb Bond – Barclays Capital Global Treasury ex US; Hdg Fnds – HFRI FOF: Diversified Index; Cash – Merrill Lynch 91-
day Tbill . Data as of  3/31/2025. Source: Morningstar Direct.

2016 2017 2018 2019 2020 2021 2022 2023 2024 Q1 2025

Sm/Mid Em Mkt Cash Large Cap Sm/Mid Large Cap Cash Large Cap Large Cap Dev Intl
17.6% 37.3% 1.9% 31.5% 20.0% 28.7% 1.5% 26.3% 25.0% 6.9%

Hi Yld Dev Intl US Bonds Sm/Mid Large Cap Sm/Mid Hdg Fnds Dev Intl Sm/Mid Em Mkt
17.5% 25.0% 0.0% 27.8% 18.4% 18.2% -5.3% 18.2% 12.0% 2.9%

Large Cap Large Cap Glb Bond Dev Intl Em Mkt Dev Intl Hi Yld Sm/Mid Hdg Fnds US Bonds
12.0% 21.8% -0.9% 22.0% 18.3% 11.3% -11.2% 17.4% 10.0% 2.8%

Em Mkt Sm/Mid Hi Yld Em Mkt Hdg Fnds Hdg Fnds US Bonds Hi Yld Hi Yld Glb Bond
11.2% 16.8% -2.3% 18.4% 10.9% 6.2% -13.0% 13.5% 8.2% 2.4%

US Bonds Glb Bond Hdg Fnds Hi Yld Glb Bond Hi Yld Dev Intl EM Mkt Em Mkt Cash
2.7% 9.3% -4.0% 14.4% 9.5% 5.4% -14.5% 9.8% 7.5% 1.0%

Glb Bond Hdg Fnds Large Cap US Bonds Dev Intl Cash Large Cap Hdg Funds Cash Hi Yld
1.9% 7.8% -4.4% 8.8% 7.8% 0.1% -18.1% 6.1% 5.3% 0.9%

Dev Intl Hi Yld Sm/Mid Hdg Fnds US Bonds US Bonds Sm/Mid US Bonds Dev Intl Hdg Fnds
1.0% 7.5% -10.0% 8.4% 7.5% -1.5% -18.4% 5.5% 3.8% -0.4%

Hdg Fnds US Bonds Dev Intl Glb Bond Hi Yld Em Mkt Glb Bond Cash US Bonds Large Cap
0.5% 3.5% -13.8% 5.0% 6.2% -2.5% -19.6% 5.1% 1.3% -4.3%

Cash Cash Em Mkt Cash Cash Glb Bond Em Mkt Glb Bonds Glb Bond Sm/Mid
0.3% 0.9% -14.6% 2.3% 0.5% -8.2% -20.1% 4.2% -5.6% -7.5%
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Fed Economic Projections | March 2025

*Longer-run projections: The rates to which a policymaker expects the economy to converge over time – maybe in five or six years – in the absence of further shocks 
and under appropriate monetary policy. Source: Clearstead, U.S. Federal Reserve 3/19/2025

The Fed decided to 
maintain the benchmark 
rate in the target range of 
4.25% - 4.50%. But in its 
statement and the 
presser, the Fed 
acknowledged that 
uncertainty around the 
economic outlook has 
increased. 
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2025 2026 2027 LONGER 
RUN*

March 2025
December 2024

September 2024
GDP                                                    June 2024                          

1.7%
2.1%
2.0%
2.0%

1.8%
2.0%
2.0%
2.0%

1.8%
1.9%
2.0%

1.8%
1.8%
1.8%
1.8%

March 2025
December 2024

September 2024
Unemployment Rate                    June 2024

4.4%
4.3%
4.4%
4.2%

4.3%
4.3%
4.3%
4.1%

4.3%
4.3%
4.2%

4.2%
4.2%
4.2%
4.2%

March 2025
December 2024

September 2024
Core PCE Inflation                          June 2024

2.8%
2.5%
2.2%
2.3%

2.2%
2.2%
2.0%
2.0%

2.0%
2.0%
2.0%

March 2025
December 2024

September 2024
Federal Funds Rate                       June 2024

3.9%
3.9%
3.4%
4.1%

3.4%
3.4%
2.9%
3.1%

3.1%
3.1%
2.9%

3.0%
3.0%
2.9%
2.8%

March 2025
December 2024

# of implied 25 bps            September 2024
Rate changes/year                        June 2024    

-2
-2
-4
-4

-2
-2
-2
-4

-1
-1

Federal Reserve Board Members & Bank Presidents 
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S&P 500 Earnings | Growth Expected | Estimates Have Come Down

Source: Factset, Clearstead, data as of 4/4/2025, Past performance is not an indicator of future results

► Bottom-up earnings estimates for CY2025 at ≈+11% but these are largely pre- “Liberation Day”
▪ Expectations for margin pressure and weakening sales likely to hinge on Q1-2025 forward guidance/outlook

▪ Tariff uncertainty may begin to fade, but corporate sector may still not fully believe/judge that current tariff regime is permanent

37

S&P 500 Earnings Outlook

2025 +11.0%
(Down from +15.0%)

2026 +14.0%
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Definitions & Disclosures
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Information provided is general in nature, is provided for informational purposes only, and should not be construed as investment advice. Any views expressed are based upon the data available at the time the information was produced and are subject to change at any time based on market or other conditions. 
Clearstead disclaims any liability for any direct or incidental loss incurred by applying any of the information in this presentation. All investment decisions must be evaluated as to whether it is consistent with their investment objectives, risk tolerance, and financial situation.
The performance data shown represent past performance. Past performance is not indicative of future results. Current performance data may be lower or higher than the performance data presented.
Returns for periods longer than one year are annualized. Each number is independently rounded.
Information contained in these reports was received via a variety of sources and data is believed to be accurate, but Clearstead has not independently verified the information. These reports are for informational purposes only and are not intended to satisfy any compliance or regulatory conditions set forth by any 
governing body of the securities industry. These reports do not take the place of any brokerage statements, any fund company statements, or tax forms. You are urged to compare this report with the statement you receive from your custodian covering the same period. Differences in positions may occur due to 
reporting dates used and whether certain assets are not maintained by your custodian. There may also be differences in the investment values shown due to the use of differing valuation sources and methods.
Past performance is no guarantee of future results. Investing involves risk, including risk of loss. Diversification does not ensure a profit or guarantee against loss.
All indices are unmanaged and performance of the indices includes reinvestment of dividends and interest income, unless otherwise noted. An investment cannot be made in any index. 
Although bonds generally present less short-term risk and volatility than stocks, bonds do contain interest rate risk (as interest rates rise, bond prices usually fall and vice versa) and the risk of default, or the risk that an issuer will be unable to make income or principal payments. Additionally, bonds and short-term 
investments entail greater inflation risk, or the risk that the return of an investment will not keep up with increases in the prices of goods and services, than stocks.
These reports are not to be construed as an offer or the solicitation of an offer to buy or sell securities mentioned herein. Information contained in these reports are based on sources and data believed reliable. The information used to construct these reports was received via a variety of sources. These reports are for 
informational purposes only and are not intended to satisfy any compliance or regulatory conditions set forth by any governing body of the securities industry. These reports do not take the place of any brokerage statements, any fund company statements, or tax forms. You are urged to compare this report with the 
statement you receive from your custodian covering the same period. Differences in positions may occur due to reporting dates used and whether certain assets are not maintained by your custodian. There may also be differences in the investment values shown due to the use of differing valuation sources and methods 
Past performance is no guarantee of future results. Investing involves risk, including risk of loss. Diversification does not ensure a profit or guarantee against loss. 
This evaluation report has been prepared for the exclusive use of a specific client and no part of it may be used by any investment manager without permission of that client and Clearstead.
Evaluation of investment managers covers both quantitative and qualitative aspects. In addition to the investment performance evaluation, we monitor ownership structure, track key-employee information, and hold regular meetings with each investment management organization employed by our clients.
The data presented in this report have been calculated on a time-weighted rate of return basis. All returns are net of investment advisory fees, but gross of Clearstead advisory fees and custodian fees, unless otherwise labeled. The deduction of Clearstead advisory fees and custodian fees would have the effect of 
decreasing the indicated investment performance.
A current copy of Clearstead's ADV-Part 2 is available to all clients upon request.
Lower-quality debt securities generally offer higher yields, but also involve greater risk of default or price changes due to potential changes in the credit quality of the issuer. Any fixed income security sold or redeemed prior to maturity may be subject to loss.
The municipal market is volatile and can be significantly affected by adverse tax, legislative, or political changes and by the financial condition of the issuers of municipal securities. Interest rate increases can cause the price of a debt security to decrease. A portion of the dividends you receive may be subject to federal, state, 
or local income tax or may be subject to the federal alternative minimum tax. Generally, tax-exempt municipal securities are not appropriate holdings for tax advantaged accounts such as IRAs and 401(k)s.
Stock markets, especially foreign markets, are volatile and can decline significantly in response to adverse issuer, political, regulatory, market, or economic developments. Foreign securities are subject to interest-rate, currency-exchange-rate, economic, and political risks, all of which are magnified in emerging markets. The 
securities of smaller, less well-known companies can be more volatile than those of larger companies. Growth stocks can perform differently from the market as a whole and other types of stocks and can be more volatile than other types of stocks. Value stocks can perform differently than other types of stocks and can 
continue to be undervalued by the market for long periods of time.
The commodities industry can be significantly affected by commodity prices, world events, import controls, worldwide competition, government regulations, and economic conditions.
Changes in real estate values or economic conditions can have a positive or negative effect on issuers in the real estate industry, which may affect your investment.
Index Definitions:
The S&P 500 Index is a broad-based market index, comprised of 500 large-cap companies, generally considered representative of the stock market as a whole. The S&P 400 Index is an unmanaged index considered representative of mid-sized U.S. companies. The S&P 600 Index is a market-value weighted index that 
consists of 600 small-cap U.S. stocks chosen for market size, liquidity and industry group representation.
The Russell 1000 Value Index, Russell 1000 Index and Russell 1000 Growth Index are indices that measure the performance of large-capitalization value stocks, large-capitalization stocks and large-capitalization growth stocks, respectively. The Russell 2000 Value Index, Russell 2000 Index and Russell 2000 Growth Index are 
indices that measure the performance of small-capitalization value stocks, small-capitalization stocks and small-capitalization growth stocks, respectively. The Russell Midcap Value Index, Russell Midcap Index and Russell Midcap Growth Index are indices that measure the performance of mid-capitalization value stocks, 
mid-capitalization stocks and mid-capitalization growth stocks, respectively. The Russell 2500 Value Index, Russell 2500 Index and Russell 2500 Growth Index measure the performance of small to mid-cap value stocks, small to mid-cap stocks and small to mid-cap growth stocks, respectively, commonly referred to as "smid" 
cap. The Russell 3000 Value Index, Russell 3000 Index and Russell 3000 Growth Index measure the performance  of the 3,000 largest U.S. value stocks, 3,000 largest U.S. stocks and 3,000 largest U.S. growth stocks, respectively, based on total market capitalization.
The MSCI EAFE (Europe, Australasia, Far East) Index is designed to measure developed market equity performance, excluding the U.S. and Canada. The MSCI Emerging Markets (EM) Index is designed to measure global emerging market equity performance. The MSCI World Index is designed to measure global developed 
market equity performance. The MSCI World Index Ex-U.S. Index is designed to measure the equity market performance of developed markets and excludes the U.S. The MSCI Europe Index is an unmanaged index considered representative of developed European countries. The MSCI Japan Index is an unmanaged index 
considered representative of stocks of Japan. The MSCI Pacific ex. Japan Index is an unmanaged index considered representative of stocks of Asia Pacific  countries excluding Japan.
 The U.S. 10-Year treasury Yield is generally considered to be a barometer for long-term interest rates.
Merrill Lynch 91-day T-bill index includes U.S. Treasury bills with a remaining maturity from 1 up to 3 months.
Bloomberg U.S. Treasury Index is designed to cover public obligations of the U.S. Treasury with a remaining maturity of one year or more. Bloomberg Aggregate Bond Index is an unmanaged, market value-weighted performance benchmark for investment-grade fixed-rate debt issues, including government, corporate, 
asset-backed, and mortgage-backed securities with maturities of at least one year. Bloomberg U.S. Credit Bond Index is designed to cover publicly issued U.S. corporate and specified foreign debentures and secured notes that meet the specified maturity, liquidity, and quality requirements; bonds must be SEC-registered to 
qualify. Bloomberg Agency Index is designed to cover publicly issued debt of U.S. Government agencies, quasi-federal corporations, and corporate or foreign debt guaranteed by the U.S. Government. Bloomberg CMBS Index is designed to mirror commercial mortgage-backed securities of investment-grade quality 
(Baa3/BBB-/BBB- or above) using Moody’s, S&P, and Fitch respectively, with maturity of at least one year. Bloomberg MBS Index covers agency mortgage-backed pass-through securities (both fixed-rate and hybrid ARMs) issued by Ginnie Mae (GNMA), Fannie Mae (FNMA), and Freddie Mac (FHLMC). 
Bloomberg Municipal Bond Index covers the U.S. dollar-denominated, long-term tax-exempt bond market with four main sectors: state and local general obligation bonds, revenue bonds, insured bonds, and pre-refunded bonds. Bloomberg TIPS Index is an unmanaged market index made up of U.S. Treasury Inflation 
Linked Index securities. Bloomberg U.S. Government Bond Index is a market value-weighted index of U.S. Government fixed-rate debt issues with maturities of one year or more. Bloomberg ABS Index is a market value-weighted index that covers fixed-rate asset-backed securities with average lives greater than or equal to 
one year and that are part of a public deal; the index covers the following collateral types: credit cards, autos, home equity loans, stranded-cost utility (rate-reduction bonds), and manufactured housing. Bloomberg Global Aggregate Index is composed of three sub-indices; the U.S. Aggregate Index, Pan-European Aggregate 
Index, and the Asian-Pacific Aggregate Index. In aggregate the index is created to be a broad-based measure of the performance of investment grade fixed rate debt on a global scale. Bloomberg US Corporate Long Aa Index is an unmanaged index representing public obligations of U.S. corporate and specified foreign 
debentures and secured notes with a remaining maturity of 10 years or more. Bloomberg U.S. Corporate High-Yield Index measures the market of USD-denominated, non-investment grade, fixed-rate, taxable corporate bonds. Bloomberg Intermediate Corporate Index includes dollar-denominated debt from U.S. and non-
U.S. industrial, utility, and financial institutions issuers with a duration of 1-10 years. Bloomberg U.S. Treasury Long Index is an unmanaged index representing public obligations of the U.S. Treasury with a remaining maturity of one year or more. Bloomberg U.S. Government 10 Year Treasury Index measures the 
performance of U.S. Treasury securities that have a remaining maturity of less than 10 years. Bloomberg BAA Corporate Index measures the performance of the taxable Baa rated fixed-rate U.S. dollar-denominated corporate bond market. Bloomberg Global Treasury ex US Index includes government bonds issued by 
investment-grade countries outside the United States, in local currencies, that have a remaining maturity of one year or more and are rated investment grade or higher. Bloomberg Emerging Market Bond Index is an unmanaged index that total returns for external-currency-denominated debt instruments of the emerging 
markets. Bloomberg U.S. Securitized Bond Index is a composite of asset-backed securities, collateralized mortgage-backed securities (ERISA-eligible) and fixed rate mortgage-backed securities. Bloomberg Quality Distribution AAA, B, and CC-D Indices measure the respective credit qualities of U.S. corporate and specified 
foreign debentures and secured notes. Bloomberg Universal Index represents the union of the U.S. Aggregate Index, the U.S. High Yield Corporate Index, the 144A Index, the Eurodollar Index, the Emerging Markets Index, and the non-ERISA portion of the CMBS Index. Bloomberg 1-3 Year Government Credit Index  is an 
unmanaged index considered representative of performance of short-term U.S. corporate bonds and U.S. government bonds with maturities from one to three years. The BC Long-term Government Index is an unmanaged index reflecting performance of the long-term government bond market. Bloomberg Intermediate 
Aggregate Index measures the performance of intermediate-term investment grade bonds. Bloomberg Intermediate 1-3 Year Government/Credit Index measures the performance of U.S. Dollar denominated U.S. Treasuries, government-related and investment grade U.S. corporate securities that have a remaining maturity 
of greater than one year and less than ten years.
The Bank of America ML U.S. High Yield Index tracks the performance of below investment grade US Dollar Denominated corporate bonds publicly issued in the US market.  Qualifying bonds have at least one year remaining term to maturity, are fixed coupon schedule and minimum outstanding of $100 million.
The NCREIF Property Index (NPI) represents quarterly time series composite total rate of return measure of a very large pool of individual commercial real estate properties acquired in the private market.  The index represents apartments, hotels, industrial properties, office buildings and retail properties which  are at least 
60% occupied and owned or controlled, at least in part by tax-exempt institutional investors or its designated agent.  In addition these properties that are included must be investment grade, non-agricultural and income producing and all development projects are excluded.  Constituents included in the NPI be valued at 
least quarterly, either internally or externally, using standard commercial real estate appraisal methodology.  Each property must be independently appraised a minimum of once every three years.
The Dow Jones U.S. Select Real Estate Securities Index is a float-adjusted market capitalization–weighted index of publicly traded real estate securities such as real estate investment trusts (REITs) and real estate operating companies (REOCs). 
The Consumer Price Index (CPI) is an inflationary indicator that measures the change in the cost of a fixed basket of products and services, including housing, electricity, food, and transportation. The CPI is published monthly. Unless otherwise noted, the CPI figure is as of the date this report is created.
The Credit Suisse Leveraged Loan Index is a market value–weighted index designed to represent the investable universe of the U.S. dollar–denominated leveraged loan market.
The JP Morgan Emerging Markets Bond Index Plus (EMBI+) Index tracks total returns for traded external debt instruments (external meaning foreign currency denominated fixed income) in the emerging markets. The JPMorgan GBI Global ex-US Index represents the total return performance of major non-U.S. bond 
markets.
The HFRI Funds of Funds Index (HFRI FOF) is an equal weighted index designed to measure the performance of hedge fund of fund managers. The more than 800 multi-strategy constituents are required to have at least $50 million in assets under management and a trading track record spanning at least 12 months. The 
index includes both on and offshore funds and all returns are reported in USD. The HFRI Global Macro Index is a benchmark designed to reflect the performance of global macro hedge fund strategies, focusing on identifying opportunities by examining global economic relationships and trends. HFRI ED: Merger Arbitrage 
strategies which employ an investment process primarily focused on opportunities in equity and equity related instruments of companies which are currently engaged in a corporate transaction. HFR Relative Value Index tracks investment managers who maintain positions in which the investment thesis is predicated on 
realization of a valuation discrepancy in the relationship between multiple securities. Managers employ a variety of fundamental and quantitative techniques to establish investment theses, and security types range broadly across equity, fixed income, derivative or other security types. Fixed income strategies are typically 
quantitatively driven to measure the existing relationship between instruments and, in some cases, identify attractive positions in which the risk adjusted spread between these instruments represents an attractive opportunity for the investment manager. RV position may be involved in corporate transactions also, but as 
opposed to ED exposures, the investment thesis is predicated on realization of a pricing discrepancy between related securities, as opposed to the outcome of the corporate transaction. HFRI Fund of Funds Conservative Index is an equal-weighted index representing funds or funds that invest with multiple managers 
focused on consistent performance and lower volatility via absolute strategies. The FTSE All-World ex US Index comprises large and midcap stocks providing coverage of developed and emerging markets, excluding the US. The FTSE NAREIT Developed Index is a global market capitalization weighted index composed of 
listed real estate securities from developed market countries in North America, Europe, and Asia. The FTSE NAREIT Developed ex U.S. Index is a global market capitalization weighted index composed of listed real estate securities from developed market countries in North America, Europe, and Asia, excluding the U.S.. The 
FTSE High Dividend Yield Index comprises stocks that are characterized by higher-than average dividend yields, and is based on the US component of the FTSE Global Equity Index Series (GEIS). The FTSE NAREIT All REITs Index is a market capitalization–weighted index that is designed to measure the performance of all tax–
qualified Real Estate Investment Trusts (REITs) that are listed on the New York Stock Exchange, the American Stock Exchange, or the NASDAQ National Market List. The FTSE NAREIT Equity REIT Index is an unmanaged index reflecting performance of the U.S. real estate investment trust market.
The Morningstar Lifetime Allocation Index series consists of 13 indexes (Income, 2025, 2030, 2035, 2040, 2045, 2050, 2055, 2060) available in three risk profiles: aggressive, moderate, and conservative. The indexes are built on asset allocation methodologies developed by Ibbotson Associates, a leader in asset allocation 
research and a Morningstar company since 2006. The Indexes provide pure asset-class exposure to global equities, global fixed-income, commodities, and Treasury Inflation-Protected Securities (TIPS) by using existing Morningstar indexes as allocation building blocks. The portfolio allocations are held in proportions 
appropriate to the U.S. investor’s number of years until retirement. The Conservative, Moderate and Aggressive risk profiles are for investors who are comfortable with below-average exposure to equity market volatility, investors who are comfortable with average exposure to equity market volatility and well-funded 
investors who are comfortable with above average exposure to equity market volatility, respectively.

Definitions & Disclosures 
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Hotline Activity Quarter 1 Quarter 2 Quarter 3
Fiscal Year 

To Date 
Total

Reports received 0 0 5 5

Unsubstantiated/insufficient information 0 0 0 0

Process enhancements noted 0 0 0 0

Investigation 0 0 2 2

Referred 0 0 3 3

Total Closed 0 0 5 5

Under review at quarter end - - - -

Reporting Method Quarter 1 Quarter 2 Quarter 3
Fiscal Year 

To Date 
Total

  Ethicspoint Phone 0 0 0 0

  Ethicspoint Website 0 0 5 5

      Total: 0 0 5 5

  Reporter Anonymity Quarter 1 Quarter 2 Quarter 3
Fiscal Year 

To Date 
Total

  Anonymous 0 0 4 4

  Not anonymous 0 0 1 1

      Total: 0 0 5 5

YSU Anonymous Reporting Hotline
Aggregated Statistics
Fiscal Year 2025 Quarter 3

Closed
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Youngstown State University
Quarterly Internal Audit Plan Update

FY25 Q3 January 1, 2025 - March 31, 2025

Project Area Risk Category Risk Level* Status**

Actual 
Q3 

Hours

Actual 
YTD 

Hours

Audit Plan 
Budgeted 

Hours
Current Year Audits:

Facilities & Building Access  Financial, Operational, 
Compliance 

High Completed
- 16           0

Inventory Control Audit  Financial, Operational, 
Compliance 

High Completed
- 205         75

International Programs Office  Operational & 
Compliance 

High In Progress 124       224         250

Athletics Ticket Office  Operational, Financial, & 
Compliance 

High Planned
- - 250             

Conflict of Interest  Operational & 
Compliance 

High Planned
- -

250

KSU-Divisional IT Application Risk Assessment: 
Student Affairs & Institutional Effectiveness

 IT & Compliance High In Progress 5           10           25                

Consulting & Advisory  
Consulting & Advisory/ERM Various Moderate Ongoing 2           2              100             

Continuous Auditing Analytics  

   Payroll Financial, Operational, 
Compliance

 Moderate Ongoing 54         123         120

   Accounts Payable  Financial, Operational, 
Compliance 

Moderate Ongoing 23         136         120             

EthicsPoint Hotline Monitoring Various High Ongoing 39         42           70                

Follow-up on Open Audit Recommendations Various Various Ongoing
64         

133         70                

Total Project Hours 311      891         1,330           

 Non-Project Hours

Category

 Actual 
Q3 

Hours 

 Actual 
YTD 

Hours 

 Audit Plan 
Budgeted 

Hours 
Professional Development 18         50           50                
Administrative: 183      627         700             

Total Administrative Hours 201      677         750              

Total Hours 512      1,568      2,080           

Projects

**Status Definitions
Planned - as per audit plan, schedule to start in current FY
In Process - in progress at quarter end
Complete - audit procedures concluded and results communicated
Deferred - moved from current FY plan per updated risk assessment
Ongoing - performed on ongoing, periodic basis

*Risk Level
Assessment of potential impact of risks and 
likelihood of risk events occurring; rating 
drives Internal Audit plan priorities:
High - significant risk area, high priority for 
Internal Audit coverage
Medium - moderate risk area, moderate 
priority for Internal Audit coverage
Low - less significant risk area, low priority 
for Internal Audit coverage

49



Audit Recommendation Status FY25 Q3

Audit Info
Recommendation 

Name
Summary of 

Recommendation
Summary of Original Response Prior Status Comment Current Status Comment

Audit # 2023-01

Dated Issued 8/10/2023

Risk Category Operational

Risk Level Medium

Division
Finance/Business 

Operations

Deadline 6/30/2024

New Deadline 8/31/2025

Current Status Deadline Revised

Audit Info
Recommendation 

Name
Summary of 

Recommendation
Summary of Original Response Prior Status Comment Current Status Comment

Audit # KSU 2023-1057

Dated Issued 11/17/2023

Risk Category IT

Risk Level High

Division
Division of IT, 

Application Services

Deadline 6/30/2024

New Deadline 6/30/2025

Current Status Deadline Revised

Audit Info
Recommendation 

Name
Summary of 

Recommendation
Summary of Original Response Prior Status Comment Current Status Comment

Audit # KSU 2023-1057

Dated Issued 11/17/2023

Risk Category IT

Risk Level High

Division
Division of IT, 

Application Services

Deadline 12/31/2024

New Deadline 10/31/2025

Current Status Deadline Revised

IT intends to work on yearly Banner 
access audits and operation 
procedures beginning FY26.

A standard operating procedure 
for Banner user access review 
should be created and used by 
Data Custodians.

An access review process will be 
identified and formalized over time, as 
YSU is in the process of forming a new 
Data Governance/Data Integrity team.    
Data owners will be identified, 
standards enforced, and policies will 
be reviewed by 12/31/24.

An access review process will be 
identified and formalized over 
time, as YSU is in the process of 
forming a new Data 
Governance/Data Integrity team.    
Data owners will be identified, 
standards enforced, and policies 
will be reviewed by 12/31/24.

SOP for Annual Review 
of YSU Banner Access

Banner Access Audit

Discussions have occurred and 
meetings are scheduled with Kent 
State to explore opportunities for YSU 
to utilize and modify existing script 
used by Kent State. An IT work order 
has been established to move forward 
to simplify and condense the 
presentation of the student bills. The 
implementation depends on IT 
resources and the complexity of the 
script needed.

The Bursar office and IT staff have 
made changes to the bill presentation 
but are still in the testing phase. 
Implementation is expected by Fall 
2025

The Bursar office and IT staff have 
made changes to the bill 
presentation but are still in the 
testing phase. Implementation is 
still on track for year end.

Evaluate developing script to 
combine charges for more 
simplified, condensed 
presentation on student bills.

Student Bill 
Presentation

Student Billing, 
Collections, & 
Accounts Receivable 
Audit

An annual, centrally facilitated 
review should be completed by 
all Data Custodians to confirm 
access is appropriate.

A new process will be implemented to 
update Banner access and include a 
new change job report when a person 
changes jobs.  This process will provide 
Data Custodians with visibility to 
identify any inappropriate Banner 
access.  Work will begin in April 2024 
and will work towards a defined 
approach by 6/30/24.

The HR Job Transfer project will 
start at the end of August (it was 
delayed in part due to EGCC and 
maternity leave) and it is expected 
to be complete Dec -January.

The HR Job Transfer project will start 
at the end of August and it is 
expected to be complete by June 
2025.

Job Change Report & 
Annual Review for 
Banner Access

Banner Access Audit
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Audit Recommendation Status FY25 Q3

Audit Info
Recommendation 

Name
Summary of 

Recommendation
Summary of Original Response Prior Status Comment Current Status Comment

Audit # 2024-01

Dated Issued 4/17/2024

Risk Category Operational

Risk Level High

Division Academic Affairs

Deadline 5/1/2024

New Deadline 6/30/2025

Current Status Deadline Revised

Audit Info
Recommendation 

Name
Summary of 

Recommendation
Summary of Original Response Prior Status Comment Current Status Comment

Audit # 2024-01

Dated Issued 4/17/2024

Risk Category Financial, Operational

Risk Level High

Division Academic Affairs

Deadline 5/1/2024

New Deadline

Current Status Pending Validation

Audit Info
Recommendation 

Name
Summary of 

Recommendation
Summary of Original Response Prior Status Comment Current Status Comment

Audit # 2024-01

Dated Issued 4/17/2024

Risk Category Financial, Operational

Risk Level High 

Division Academic Affairs

Deadline 5/1/2024

New Deadline 6/30/2025

Current Status Deadline Revised

WEI will have a quarterly 
presentation to BOT subcommittee 
and the Board of Trustees.

TILT has developed a standard 
financial report that are can be used 
to demonstrate the financial 
activities of TILT with transparency. 
CLOSED

WEI will have a quarterly 
presentation to BOT subcommittee 
and the Board of Trustees.

TILT has developed a standard 
financial report that will provide 
ongoing transparency for activities 
associated with TILT.

Reconciliations Develop and implement a 
monthly reconciliation process 
to ensure all revenue is collected 
and expenditures correspond 
with Banner.Workforce Education 

& Innovation Audit

STEM-WEI: The PI of each grant is the 
financial manager for their grant. Each 
financial manager will reconcile their 
respective grants monthly.    

TILT: Yes, will implement for 
expenditures and revenue. Current 
source of revenue is from gifts made 
through the YSU Foundation for 
endowed accounts.

The PI of each grant is the financial 
manager for their grant. Each 
financial manager will reconcile 
their respective grants monthly.    

TILT developed and implemented  
a monthly reconciliation process to 
ensure all revenue is collected and 
expenditures correspond with 
Banner.

Each financial manager will reconcile 
their respective accounts monthly.    

TILT developed and implemented  a 
monthly reconciliation process to 
ensure all revenue is collected and 
expenditures correspond with 
Banner. CLOSED

BOT Financial 
Reporting

Develop a standard financial 
report that can effectively 
communicate crucial financial 
information.

Workforce Education 
& Innovation Audit

STEM-WEI: As WEI is part of STEM 
College, there will be no more direct 
reporting to the BOT, rather a monthly 
reporting to the Provost, by the Dean 
of the STEM College.           

TILT: Assigned the development of a 
standard financial report to provide 
transparency  for the financial activities 
of the TILT.

Documented 
Procedures

Develop and implement 
procedures throughout the 
department to ensure the 
transfer of knowledge during 
staff transitions.Workforce Education 

& Innovation Audit

STEM-WEI: Sharepoint folders have 
been created that contain procedures 
that pertain to the 
operations/programs offered in the 
ETC and ITWA.   

TILT: Development and 
implementation of written procedures 
for TILT and timely expense processing 
is currently underway and will be 
completed on a monthly basis.

Sharepoint folders have been 
created that contain procedures 
that pertain to the 
operations/programs offered in 
the ETC and ITWA.               

The Tressel Institute has developed 
written and implemented 
documented procedures. CLOSED

Procedures that pertain to the 
operations/programs offered in the 
ETC and ITWA are in the process of  
being documented.

CLOSED
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Audit Recommendation Status FY25 Q3

Audit Info
Recommendation 

Name
Summary of 

Recommendation
Summary of Original Response Prior Status Comment Current Status Comment

Audit # 2024-01

Dated Issued 4/17/2024

Risk Category Operational

Risk Level High

Division Academic Affairs

Deadline 5/1/2024

New Deadline 6/30/2025

Current Status Deadline Revised

Audit Info
Recommendation 

Name
Summary of 

Recommendation
Summary of Original Response Prior Status Comment Current Status Comment

Audit # 2024-01

Dated Issued 4/17/2024

Risk Category Operational

Risk Level High

Division Academic Affairs

Deadline 1/24/2024

New Deadline

Current Status CLOSED

Audit Info
Recommendation 

Name
Summary of 

Recommendation
Summary of Original Response Prior Status Comment Current Status Comment

Audit # 2024-01

Dated Issued 4/17/2024

Risk Category Operational

Risk Level Medium

Division Academic Affairs

Deadline 1/24/2024

New Deadline

Current Status CLOSED

BOT Programmatic 
Reporting

Continue develop and document 
the new process to verify KPI’s 
and maintain documented 
support to verify that the 
programmatic report to the BOT 
is accurate. 

Remote Work Remote work forms were filled 
out before the reorganization of 
DWEI. Remote work 
arrangements should be 
reviewed by each employee’s 
current supervisor and updated.

Workforce Education 
& Innovation Audit

Programmatic 
Reporting for Grants

Workforce Education 
& Innovation Audit

Develop and implement a 
process, to document 
programmatic data and to 
maintain the sources of the data.

TILT: Where applicable, will implement 
number of users (YSU Students) 
completing badges and provide 
reports. 

STEM-WEI: As WEI is part of the STEM 
College, there will be no more direct 
reporting to the Board of Trustees, 
rather, a monthly reporting to the 
Provost by the Dean of the STEM 
College.

At the conclusion of each 
semester, TILT will provide the 
number of YSU students 
completing TILT badges.

WEI will have a quarterly 
presentation to BOT subcommittee 
and the Board of Trustees.

TILT was able to provide the number 
of students who completed TILT 
badges, it will be reported to TILT 
Advisory Board.  CLOSED

WEI will have a quarterly 
presentation to BOT subcommittee 
and the Board of Trustees.

STEM-WEI: Every PI is responsible for 
timely programmatic reporting. The PI 
is notified by the funding agency on 
what needs to be reported and by 
when and what format it needs to be 
in. The PI is also responsible for 
records management following the 
BOT policy 3356-9-09.

 Every PI is responsible for timely 
programmatic reporting. The PI is 
notified by the funding agency on 
what needs to be reported and by 
when and what format it needs to 
be in. The PI is also responsible for 
records management following the 
BOT policy 3356-9-09.

CLOSED

Workforce Education 
& Innovation Audit

STEM-WEI: Dean of the STEM College 
reviewed all Remote Work approvals 
that were on file with HR and discussed 
it with the involved supervisors.

TILT: Remote work has been discussed 
with each employee with approved 
forms.

 Dean of the STEM College 
reviewed all Remote Work 
approvals that were on file with HR 
and discussed it with the involved 
supervisors.

No TILT employees are on remote 
work schedule. The staff decided 
that remote work is not 
advantageous for TILT’s current 
stage of development. 

CLOSED

CLOSED
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Audit Recommendation Status FY25 Q3

Audit Info
Recommendation 

Name
Summary of 

Recommendation
Summary of Original Response Prior Status Comment Current Status Comment

Audit # 2024-02

Dated Issued 8/12/2024

Risk Category Operational

Risk Level High

Division
Finance/Business 

Operations

Deadline 12/31/2025

New Deadline

Current Status On Schedule

Audit Info
Recommendation 

Name
Summary of 

Recommendation
Summary of Original Response Prior Status Comment Current Status Comment

Audit # 2024-02

Dated Issued 8/12/2024

Risk Category Operational

Risk Level High

Division
Finance/Business 

Operations

Deadline 12/31/2025

New Deadline

Current Status On Schedule

Audit Info
Recommendation 

Name
Summary of 

Recommendation
Summary of Original Response Prior Status Comment Current Status Comment

Audit # 2024-02

Dated Issued 8/12/2024

Risk Category Operational

Risk Level High

Division
Finance/Business 

Operations

Deadline 12/31/2025

New Deadline

Current Status On Schedule

Key Issuance & 
Tracking

Key Control Policy Re-assess current Key Control
Policy. Develop and
communicate procedures and
guidelines for the university
community.Facilities & Building 

Access

We are exploring development
of a web-based solution for the lock 
shop; planning element expected to be 
completed by year end with 
implementation by December 2025.

We are exploring development
of a web-based solution for the lock 
shop; planning element expected to 
be completed by year end with 
implementation by December 2025.

Documented 
Procedures

Develop and implement
procedures throughout the
department.

This recommendation is being 
considered and will be implemented in 
conjunction with enhancement of the 
key/lock database and web based 
processing.

This recommendation is being 
considered and will be implemented 
in conjunction with enhancement of 
the key/lock database and web based 
processing.Facilities & Building 

Access

Enhance procedures to ensure
effective controls relating to
key issuance and tracking.

We are exploring development
of a web-based solution for the lock 
shop; planning element expected to be 
completed by year end with 
implementation by the December 
2025. Also, have reached out to our 
lock/key system vendor to arrange for 
additional training.

We are exploring development
of a web-based solution for the lock 
shop; planning element expected to 
be completed by year end with 
implementation by the December 
2025. Also, have reached out to our 
lock/key system vendor to arrange 
for additional training.

Facilities & Building 
Access
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Audit Recommendation Status FY25 Q3

Audit Info
Recommendation 

Name
Summary of 

Recommendation
Summary of Original Response Prior Status Comment Current Status Comment

Audit # 2024-02

Dated Issued 8/12/2024

Risk Category Operational

Risk Level High

Division
Finance/Business 

Operations

Deadline 12/31/2025

New Deadline

Current Status On Schedule

Audit Info
Recommendation 

Name
Summary of 

Recommendation
Summary of Original Response Prior Status Comment Current Status Comment

Audit # 2024-02

Dated Issued 8/12/2024

Risk Category Operational

Risk Level High

Division
Finance/Business 

Operations

Deadline 12/31/2025

New Deadline

Current Status On Schedule

Audit Info
Recommendation 

Name
Summary of 

Recommendation
Summary of Original Response Prior Status Comment Current Status Comment

Audit # 2024-02

Dated Issued 8/12/2024

Risk Category Operational

Risk Level High

Division
Finance/Business 

Operations

Deadline 12/31/2025

New Deadline

Current Status On Schedule

Facilities & Building 
Access

Lost & Stolen Keys Enhance the process and 
controls for tracking and 
reissuing keys that have been 
lost or stolen.

We are exploring development
of a web-based solution for the lock 
shop; planning element expected to be 
completed by year end with 
implementation by December 2025.

We are exploring development
of a web-based solution for the lock 
shop; planning element expected to 
be completed by year end with 
implementation by December 2025.Facilities & Building 

Access

Keypad Access Develop and implement
controls to limit unauthorized
individuals from gaining
access to these areas. Consider 
enhancements to monitoring 
and tracking of access to areas 
with keypads.

The keypads currently being
installed do have the ability to log and 
track individual access. One keycode is 
being programmed into each lock as a 
matter of convenience and practicality.

The keypads currently being
installed do have the ability to log 
and track individual access. One 
keycode is being programmed into 
each lock as a matter of convenience 
and practicality.

Facilities & Building 
Access

Key Returns & 
Transfers

Develop and implement
procedures related to key 
returns and transfers.

We are exploring development
of a web-based solution for the lock 
shop; planning element expected to be 
completed by year end with 
implementation by December 2025.

We are exploring development
of a web-based solution for the lock 
shop; planning element expected to 
be completed by year end with 
implementation by December 2025.
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Audit Recommendation Status FY25 Q3

Audit Info
Recommendation 

Name
Summary of 

Recommendation
Summary of Original Response Prior Status Comment Current Status Comment

Audit # 2024-02

Dated Issued 8/12/2024

Risk Category Operational

Risk Level High

Division
Finance/Business 

Operations

Deadline 3/30/2025

New Deadline 6/30/2025

Current Status Deadline Revised

Audit Info
Recommendation 

Name
Summary of 

Recommendation
Summary of Original Response Prior Status Comment Current Status Comment

Audit # 2024-03

Dated Issued 11/13/2024

Risk Category Operational

Risk Level High

Division
Finance/Business 

Operations

Deadline 6/30/2026

New Deadline

Current Status On Schedule

Succession Planning Develop a succession plan to
ensure the transfer of
experience-based knowledge.

We do anticipate that our only
locksmith will likely retire in the near 
future. We are in the process of hiring 
another locksmith to fill this void.

We do anticipate that our only
locksmith will likely retire in the 
near future. We are in the process 
of hiring another locksmith to fill 
this void.

Locksmith job has been posted since 
November with no viable candidates. 
We are reevaluating our plan and 
looking into training a locksmith from 
within. This would involve a 
combination of inhouse training 
along with formal off site training.

Facilities & Building 
Access

Issuing Tags Issue tags for all capital 
equipment that is new and for 
capital equipment that should 
have been issued a tag at the 
time of purchase.

Capital equipment accounts are 
analyzed monthly for new equipment. 
Once identified, the Controller’s Office 
can start the process of getting tag 
imprinted with a unique five-digit ID 
number assigned to the asset. The 
Senior Financial Analyst will review 
each inventory listing for each 
department and assign asset tags to all 
items that are currently untagged.	

Capital equipment accounts are 
analyzed monthly for new 
equipment. Once identified, the 
Controller’s Office can start the 
process of getting tag imprinted with 
a unique five-digit ID number 
assigned to the asset. The Senior 
Financial Analyst reviews each 
inventory listing for departments and 
assign asset tags to all items that are 
currently untagged.	

Inventory Control 
Audit
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Office of Internal Audit 

 
 
Mike Sherman, Vice President, Institutional Effectiveness               June 10, 2025 
Jeanne Herman, Associate Vice President Strategic Enrollment   Audit #2025-1055 
Joy Polkabla Byers, Associate Vice President, Student Experience  
  and Interim Vice President for Student Affairs  
Youngstown State University        
        
Dear Dr. Sherman, Ms. Herman, and Ms. Polkabla Byers: 
 
Kent State University (KSU) Internal Audit completed a risk assessment of various 
systems/Information Technology (IT) applications used in the Division of Institutional Effectiveness 
and the Student Experience area.  Risk assessment is the process of identifying 
vulnerabilities  and threats to the IT resources used by the university in achieving objectives. 
 
Objectives 
The primary objectives of this risk assessment process were as follows: 

• identify and evaluate operating risks in IT applications 
• compile and prioritize identified risks 
• share results of risk assessment to determine future IT application control audits. 

 
The planned outcome of this risk assessment was to identify Division of Institutional Effectiveness 
and the Student Experience area IT applications with high risk factors that should be further reviewed.  
Then subsequent reviews would be scheduled to assess the design and operating effectiveness of IT 
controls.   
 
Thus, objectives of this current risk assessment did NOT include evaluating effectiveness of IT 
controls.  IT controls were identified; however, were not tested as part of this risk assessment process. 
 
Scope 
Internal Audit performed the following procedures to complete this risk assessment: 

(1) identified active Division of Institutional Effectiveness and the Student Experience area IT 
applications in coordination with the Division of Institutional Effectiveness and the Student 
Experience area and Information Technology Services,  

(2) categorized IT applications based on preliminary risk assessment criteria, 
(3) obtained and documented business processes via interviews with application owners in 

Division of Institutional Effectiveness and the Student Experience area and IT personnel to 
identify risks in operations, 

(4) prioritized identified risk of IT applications based on preliminary risk assessment criteria, 
(5) identified Division of Institutional Effectiveness and the Student Experience area IT 

applications with highest risk factors subject to subsequent review and analysis of IT controls. 
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June 10, 2025 
 
Results 
The following Risk Assessment Report contains the results of the risk assessment completed for IT 
applications in the Division of Institutional Effectiveness and the Student Experience area.   
 
Internal Audit thanks you and your staff in the Division of Institutional Effectiveness and the Student 
Experience area along with staff of Information Technology Services for their time and assistance 
during this risk assessment process.  Please call 330-672-8617 with any questions regarding the 
contents of this Report. 
 
 
 
Sincerely, 
        

        
Sarah Gampo, CPA, CIA    Annette M. Alboreo, CISA, CRISC, CDPSE 
Director, KSU Internal Audit    KSU IT Audit Manager 
 
 
cc:  J. Bettura 

M. DiLullo 
T. Geilhard 
B. Johnson 
N. McNally 
M. Polatajko 
A. Rovnak 
J. Yukech 
YSU Audit Subcommittee 

 
 
 

 

 

 

 

 

 
 

Office of Internal Audit 
226 Schwartz Center • Kent, Ohio 44242-0001 

Office (330) 672-8617
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Executive Summary 
 
 
The Division of Institutional Effectiveness and Student Experience area within Student Affairs 
are dedicated to meeting the needs of all students by creating a sense of belonging; developing a 
campus community that fosters and celebrates differences and encourages cultural awareness; 
encouraging independence through promotion and education of healthy lifestyle choices; helping 
students identify their passion as well as pursue it appropriately; and fostering a sense of 
institutional pride that encourages community and civic engagement.  Institutional Effectiveness 
provides services to students and educational needs from their first step in applying for college to 
their final semester.   
 
The Vice President, Institutional Effectiveness provides leadership in the areas of Institutional 
Research and Analytics, International Program Office, Registration and Records, Student Financial 
Aid, and Student Enrollment and Business Services. 
 
The Associate Vice President, Student Experience, (now the Interim Vice President for Student 
Affairs) provides leadership and seeks to enhance students’ collegiate experience by creating an 
inclusive environment which cultivates relationships, fosters a sense of belonging, encourages 
personal growth and responsibility, and strengthens their interpersonal and professional skills. 
 
There are numerous Information Technology (IT) applications supporting the Division of 
Institutional Effectiveness and the Student Experience area business functions outside of Banner, 
which is the University’s ERP system.  Banner is used by the Division of Institutional Effectiveness 
and the Student Experience area and IT application controls have been previously reviewed.  
 
During the period October 21, 2024 to April 30, 2025 an IT application risk assessment was 
performed on eighteen (18) IT applications in the Division of Institutional Effectiveness and the 
Student Experience area.  This risk assessment identified high risk IT applications that should be 
reviewed to assess controls and compliance. 
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RISK ASSESSMENT 
 
1. Introduction 

 
 
1.1 Background 

 

Vice President Mike Sherman, Associate Vice President Joy Polkabla Byers (now Interim  Vice 
President for Student Affairs), Associate Vice President Jeanne Herman, and Associate Vice 
President and CIO Jim Yukech seek to strengthen the support and infrastructure associated with 
systems in the Division of Institutional Effectiveness and the Student Experience area.  This broader 
view of all systems in the Division of Institutional Effectiveness and the Student Experience area is to 
determine if IT controls are suitably designed and effectively operating.  Thus, Internal Audit 
proposed a risk assessment of systems/IT applications used by the Division of Institutional 
Effectiveness and the Student Experience area to begin this process. 
 

1.2 Objectives 
 
The objectives of the risk assessment were to identify and evaluate risks in IT applications, 
interview application owners, then compile a risk ranking of Institutional Effectiveness and the 
Student Experience area applications based on results of performing a risk assessment. 
 
1.3 Scope  

 
Of the sixty (60) applications identified, eighteen (18) IT applications were included in the risk 
assessment.   

 
The scope of this risk assessment did not include Banner, which is the University’s ERP system.  
Banner is used by the Division of Institutional Effectiveness and the Student Experience area; 
however, IT application controls have been previously reviewed. 
 
Interviews with the Office of Internal Audit personnel were conducted with application owners in 
the Division of Institutional Effectiveness and the Student Experience area.  A risk assessment 
survey was used to collect information relating to key risk indicators. 
 
1.4 Outcome  

 
Responses received from application owners have been summarized and risk ranking analysis 
prepared based on pre-determined risk assessment criteria.   
 
The outcome of this risk assessment is the identification of Institutional Effectiveness and the Student 
Experience area applications with high risk factors that should be reviewed to confirm IT controls are 
suitably designed and IT controls are effectively operating.  Any gaps in control design and control 
operation would be identified to seek enhancements to assure the integrity of the Division of 
Institutional Effectiveness and the Student Experience area IT applications. 
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2.  Risk Assessment Approach 
 
 
 
2.1 Participants in Interviews 

 
 

Role Participant/Subject Matter Expert 
Division of 
Institutional 
Effectiveness and the 
Student Experience 
area  

Joy Polkabla Byers, Associate Vice President of Student Experience (now 
Interim Vice President for Student Affairs) 
Jeanne Herman, Associate Vice President Strategic Enrollment 
John Young, Executive Director, Student Experience 
Olivia Cupp, Director, Housing & Residence Life 
Carrie Anderson, Associate Director, Housing & Residence Life 
Stephanie Reed, Associate Director, Housing & Residence Life 
Caleb Queen, Assistant Director, Operations and Events 
Liza Yavorsky, Assistant Director, Courtyard Apartments 
Tysa Egleton, University Registrar 
Chris Gaston, Assistant Registrar, Technology 
Scott Knudson, Senior Business Systems Administrator 
James Stanger, Director Technology and Compliance 
Joe D’Amato, Associate Director International Student & Scholar Services 
Ryan McNicholas, Director, Student Rec Center 
Dalton Korda, Associate Director, Student Rec Center 
Josia Horst, Coordinator, Competitive Sports & Recreational Youth Programs 

Information 
Technology 
Services 

Justin Bettura, Chief Information Security Officer 
Tasha Geilhard, Director IT Enterprise Data and Application Services 
Angela Rovnak, Associate Director, IT Application Services 
 

Internal Audit Office Sarah Gampo, Director, KSU Internal Audit 
Annette Alboreo, KSU IT Audit Manager 
Michele DiLullo, Staff Auditor  
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2.2 Components of Risk Assessment Methodology 
 

 
Component Description 
Risk identification survey Since risks are dynamic, situational and environment 

specific, identification of risk related to IT applications 
was obtained from participants in the risk assessment 
process. These risks then were included in a survey 
designed by Internal Audit and used as data gathering 
tool in risk assessment process to obtain information 
from application owners.  Interviews were conducted 
with each process owner. 

Risk Criteria Criteria was developed to measure impact and 
likelihood of the IT applications.  Impact measures the 
extent to which the risk event might affect the 
university.  Likelihood represents the possibility that 
risk event will occur.   

Risk Measurement The objective of risk measurement is to compare and 
then prioritize the risks.  A risk measurement template was 
developed by Internal Audit to measure the impact and 
likelihood for each risk factor.  Each risk was cross-
referenced to the risk assessment survey completed during 
the information gathering phase.  Using the defined risk 
criteria, each risk was given a rating from 1 – 5 for impact 
and likelihood.  Then each risk score was calculated by 
multiplying the impact score times the likelihood score. 
The sum of all risk scores was computed to arrive at the 
total risk score for each of the 18 IT applications in scope.
  

Risk Prioritization The results of risk measurement are used to compare and 
prioritize the risks.  Thus, risk measurement results were 
shared for review and validation by representatives from 
the Division of Institutional Effectiveness and Student 
Experience and IT. The results were prioritized to stratify 
the ranges of risk and arrive at the top 18 IT applications 
that should be subject to further review. 
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2.3 Risk Methodology 
 

In assessing risks associated with the 18 IT Applications, the following model for quantifying 
risk was used: 

 
Risk = Impact x Likelihood 

 
 
The following measurement criteria were used: 

 
Detail of Measurement Criteria for Impact (scale of 5 to 1) 

 
Category 
 

Criteria to Measure Impact 

Extreme (5) 
Effect of application on services 
to students/employees 
 
Sensitivity of application to 
function of Division of 
Institutional Effectiveness and 
the Student Experience area 
 
Effect of noncompliance in 
regulatory environment of 
application usage 
 
Effect of application downtime 
on business continuity, due to 
application failure 

 
Widespread/catastrophic or long term shut down of operations; 
impact to student/employee safety 
 
Sustained material loss in YSU's brand and or public confidence;  
widespread exposure of sensitive data 
 
 
 
Adverse regulatory or legal ramifications including partial or full 
shutdown could occur 
 
 
Unable to restore application functions making services to 
students/employees inoperable 

Material (4) 
Effect of application on services 
to students/employees 
 
 
 
Sensitivity of application to 
function of Division of 
Institutional Effectiveness and 
the Student Experience area 
 
Effect of noncompliance in 
regulatory environment of 
application usage 
 
Effect of application downtime 
on business continuity, due to 
application failure 

 
Material amount of resources external (out of YSU's control) and 
internal needed to address operational issue; impact to 
student/employee safety 
 
Serious decline in YSU's brand and or public confidence, 
significant number of students/employees impacted by exposure of 
sensitive data 
 
 
 
Adverse regulatory or legal ramifications including material fines 
and public censure 
 
 
Restoration of application functions causes a significant delay in 
services to students/employees or a majority students are impacted 
by delayed system functioning 
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Category 
 

Criteria to Measure Impact 

Significant (3) 
Effect of application on services 
to students/employees 
 
 
Sensitivity of application to 
function of Division of 
Institutional Effectiveness and 
the Student Experience area 
 
Effect of noncompliance in 
regulatory environment of 
application usage 
 
Effect of application downtime 
on business continuity, due to 
application failure 

 
Significant external (out of YSU's control) resources needed to 
address operational issue; potential impact to student/employee 
safety  
 
Loss in YSU's brand and or public confidence in short term, 
moderate number of students/employees impacted by exposure of 
sensitive data  
 
 
Regulatory or legal ramifications could include material fines  
 
 
 
Restoration of application functions causes a delay in services to 
students and impacts a moderate number of students/employees 

Moderate (2) 
Effect of application on services 
to students/employees 
 
 
Sensitivity of application to 
function of Division of 
Institutional Effectiveness and 
the Student Experience area 
 
Effect of noncompliance in 
regulatory environment of 
application usage 
 
Effect of application downtime 
on business continuity, due to 
application failure 

 
Significant internal resources needed to address operational issue; 
minimal impact to student/employee safety 
 
 
Potential loss in YSU's brand and or public confidence in short 
term, minimal number of students/employees impacted by exposure 
of sensitive data 
 
 
Lax regulatory environment 
 
 
 
Restoration of application functions causes a delay in services to 
students but is not noticed by the majority of students/employees 

Inconsequential (1) 
Effect of application on services 
to students/employees 
 
Sensitivity of application to 
function of Division of 
Institutional Effectiveness and 
the Student Experience area  
 
Effect of noncompliance in 
regulatory environment of 
application usage 
 
Effect of application downtime 
on business continuity, due to 
application failure 

 
Manageable internal resources are needed to address operational 
issues; no impact to student/employee safety 
 
No material loss in YSU's brand and or public confidence, no data 
exposure 
 
 
 
No regulations apply 
 
 
 
Restoration of application functions causes minimal delay in 
services to students/employees 
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Detail of Measurement Criteria for Likelihood (scale of 5 to 1) 
 

Category 
 

Criteria to Measure Likelihood 
Very High (5) 
Likelihood of Occurrence 
 
 
 
Complexity/Centralization of 
application 
 
Degree of Change in process 
application used for or 
application 
 
Existence of strong IT 
controls/processes in place to 
manage the application  

 
Very Likely.  The event is expected to occur in most 
circumstances as there is a history of regular occurrence at the 
university and/or similar institutions 
 
User office is highly complex and/or highly decentralized with 
large number of touchpoints with other areas 
 
Massive process changes have occurred/are expected to occur 
with impact on application 
 
 
No IT controls/processes exist, either in the business unit, vendor 
environment, or Information Technology Services 

High (4) 
Likelihood of Occurrence 
 
 
 
Complexity/Centralization of 
application 
 
Degree of Change in process 
application used for or 
application 
 
Existence of strong IT 
controls/processes in place to 
manage the application 

 
There is a strong possibility the event will occur as there is a 
history of frequent occurrence at the university and/or 
similar institutions 
 
User office is complex and/or decentralized with several 
touchpoints with other areas 
 
Many process changes have occurred/are expected to occur with 
impact on application 
 
 
Some IT controls/processes exist, but are not functioning 
effectively 

Moderate (3) 
Likelihood of Occurrence 
 
Complexity/Centralization of 
application 
 
Degree of Change in process 
application used for or 
application 
 
 
Existence of strong IT 
controls/processes in place to 
manage the application 

 
The event might occur within a year 
 
User office decentralized with several touchpoints with other 
areas 
 
One or more process changes have occurred/are expected to 
occur with impact on application 
 
 
Some IT controls/processes exist but are weak or untested.  May 
exist in business unit, vendor environment, or Information 
Technology Services 
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Category 
 

Criteria to Measure Likelihood 
Low (2) 
Likelihood of Occurrence 
 
Complexity/Centralization of 
application 
 
Degree of Change in process 
application used for or 
application 
 
Existence of strong IT 
controls/processes in place to 
manage the application  

 
The event is not likely to occur within the next 5 years 
 
User office is not complex and/or is centralized with small 
number touchpoints with other areas 
 
Minor process changes have occurred/are expected to occur with 
impact on application 
 
 
IT controls/processes exist and are spread across the business 
unit, vendor environment, or Information Technology Services.  
Control effectiveness is not known in all cases 

Very Low (1) 
Likelihood of Occurrence 
 
Complexity/Centralization of 
application 
 
Degree of Change in process 
application used for or 
application 
 
Existence of strong IT 
controls/processes in place to 
manage the application 

 
The event is not likely to occur within the next 10 years 
 
User office is not complex and/or is centralized with limited 
touchpoints with other areas 
 
No process changes have occurred/are expected to occur 
with impact on application 
 
 
IT controls/processes exist and are functioning effectively 
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3.  Applications in Scope 
 
3.1 Division of Institutional Effectiveness and the Student Experience area IT 

Applications (18) 

 
Process Owner Application function & description 

Admissions Student Application Management – Application collection and 
processing for admission to graduate, undergraduate (domestic 
and international), and honors programs.  Also used for graduate 
assistantship applications. 

Campus Recreation Campus Recreation Facility Management – Membership 
management, facility management, program creation and 
registration, and accounting software. 

Campus Recreation Intramural Registration – Registration, scheduling and 
communication about intramural sports leagues. 

Financial Aid and 
Scholarships 

Private Loan Processing – Allows financial aid to certify 
private/alternative student loans.  Automates the process and 
provides a central hub that lenders use. 

Housing and  
Residence Life 

Access Control for Housing – Door access control for the resident 
hall zone. 

Housing and  
Residence Life 

Housing Background Checks – Used for students who apply for 
housing. 

Housing and  
Residence Life 

Housing Management – Student housing application management 
and maintenance requests. 

International Programs International Student Management – Management of YSU 
International students’ personal, academic, and immigration 
related information. 

Registrar Student Degree Tracking – Degree audits showing requirements 
to complete a degree. 

Registrar Transcript Request Processing – Electronic official transcript 
requests and fulfilment. 

Registrar Student Graduation Application –Graduation clearance for 
Undergraduate programs. 
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Process Owner Application function & description 
Registrar Classroom Availability – Course and classroom scheduling. 

Student Experience Meal Plan and Campus Card Management – Manage campus card 
accounts, interfacing with housing, point of sale, card production 
applications. 

Student Experience Online Meal Purchase – Credit card payment gateway used by 
meal plan patrons or meal plan stored value deposit accounts. 

Student Experience Campus Card Production – University ID card production 
software. 

Student Experience Point of Sale – Process sales transactions and meal plans for food 
services and campus dining. 

Student Experience Fraternity/Sorority Recruitment Registration – Manages new 
member process for Fraternity and Sorority Life. 

Student Experience Student Organization Management – Clubs and organizations 
register, post events, process surveys, provide forms, manage their 
club, and allow the sharing of files. 
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4.  Risk Assessment Results 
 
Based on the risk assessment results, the top seven (7) applications selected for further review 
subject to IT General Controls (ITGC) audit include the following: 
 

Application Area 

Student Application Management – Application collection 
and processing for admission to graduate, undergraduate 
(domestic and international), and honors programs.  Also used 
for graduate assistantship applications. 
 

Admissions                            

Private Loan Processing – Allows financial aid to certify 
private/alternative student loans.  Automates the process and 
provides a central hub that lenders use. 
 

Financial Aid and 
Scholarships 

Housing Background Checks – Used for students who apply 
for housing. 

Housing and Residence Life 

International Student Management – Management of YSU 
International students’ personal, academic, and immigration 
related information. 
 

International Programs 

Meal Plan and Campus Card Management – Manage 
campus card accounts, interfacing with housing, point of sale, 
card production applications. 
 

Student Experience 

Point of Sale – Process sales transactions and meal plans for 
food services and campus dining. 

Student Experience 

Student Organization Management – Clubs and 
organizations register, post events, process surveys, provide 
forms, manage their club, and allow the sharing of files. 
 

Student Experience 
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5. Components of IT General Controls (ITGC) Audit 
 

 
The components of an ITGC audit include (but are not limited to) the following key controls: 

• System access is authorized and appropriate 
• Privileged access is restricted 
• Access to migrate changes to production is restricted 
• Duties are appropriately segregated to prevent fraud 
• Software and hardware are appropriately safeguarded from malicious attack 
• Business Continuity plans are in place to continue business operations should an application 

failure occur 
• Data backups are in place to restore data should an application failure occur 
• A test system is available to test application changes prior to implementation 
• System functionality is tested prior to implementation 
• Business requirements are documented and approved  

Based on the controls listed above, an audit program has been developed and will be shared with 
application owners during the audit entrance meeting.  This proposed approach for ITGC audits has 
been presented to and approved by Mike Sherman, Vice President, Institutional Effectiveness, 
Jeanne Herman, Associate Vice President Strategic Enrollment, and Joy Polkabla Byers, Associate 
Vice President, Student Experience (now Interim Vice President for Student Affairs). 
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RESOLUTION TO APPROVE  

FISCAL YEAR 2026 INTERNAL AUDIT PLAN 
 
 
WHEREAS, the approved Audit Subcommittee Charter includes responsibilities of the 
Audit Subcommittee to review the plans of Internal Audit; and  
 
WHEREAS, the professional standards of the Institute of Internal Auditors require the 
Internal Audit Plan be approved by the Board; and  
 
WHEREAS, the fiscal year 2026 Internal Audit Plan has been reviewed by the Audit 
Subcommittee;  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown 
State University hereby approves the recommended revised fiscal year 2026 Internal 
Audit Plan, attached hereto. 
 
 
 

 
 
 
 
 
 
 
 

 
 
 

 

 

 

 

 

 
Board of Trustees Meeting                                                                                 
June 24, 2025 
YR 2025- 
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YOUNGSTOWN STATEUNIVERSITY 
BOARD OF TRUSTEES 

June 23, 2025 
 

Background 
 
 

APPROVAL OF FISCAL YEAR 2026 INTERNAL AUDIT PLAN 
 
 

General Information 
 
Per the approved Audit Subcommittee Charter, responsibilities of the Audit Subcommittee 
include reviewing the plans of Internal Audit.  
 
The Institute of Internal Auditing (IIA) is a self-governing professional body charged with 
developing professional standards. Professional standards require the Internal Audit Plan 
be approved by the Board of Trustees. Standard 9.4 Internal Audit Plan states: 
 

The chief audit executive must discuss the internal audit plan, including significant 
interim changes, with the board and senior management. The plan and significant 

changes to the plan must be approved by the board 
 

Alternatives and Consequences 
 
If the fiscal year 2026 Internal Audit Plan is not approved, there is a risk that the Internal 
Audit function will not be in conformance with the IIA professional standards. 
 
Specific Recommendation 
 
It is recommended that the fiscal year 2026 Internal Audit Plan be recommended for 
approval by the Audit Subcommittee and the full Board of Trustees. 
 
Timetable and Action Required 
 
Approval by the Board of Trustees is requested at its meeting on Jun 23, 2025. 
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Youngstown State University
Proposed Internal Audit Plan

Fiscal Year 2026
Page 1 of 2

Project Area Scope Objectives Risk & Risk Category

Audit 
Risk 

Rating Total Budget Hours
Instances of corruption, loss of instructional 
resources, improper vendor selection, 
inappropriate purchases and hiring decisions, 
and reputational risk

Operational & Compliance
Inadequate documentation of approval process, 
inefficient use of resources, and noncompliance 
with workload policy

Operational & Compliance
Internal controls not in place or not operating in 
IT application

IT & Compliance
390

Project Area Scope Objectives Risk & Risk Category

Audit 
Risk 

Rating Total Budget Hours
Ineffective cash management, inaccurate 
reporting of accounts receivable, inadequate 
security, noncompliance with complimentary 
ticket procedures

Financial, Operational & Compliance
400

Project Area Scope Objectives Risk & Risk Category

Audit 
Risk 

Rating Total Budget Hours
Internal controls not properly designed, 
developed, or implemented, and internal 
control gaps not identified

Various
50

Conflict of Interest Procedures and controls related to conflict of 
interest policy and annual disclosure 
statements; review standard and documented 
vendor selection and hiring processes

Provide assurance that framework exists to 
support effective management of conflict of 
interest and controls are applied to ensure 
compliance with conflict of interest in hiring 
vendor relationships

Auxiliary-Athletics Ticket Office Procedure and controls related to Athletics 
Ticket Office operations, including ticket sales, 
cash management, security, & complimentary 
tickets procedures

Provide assurance that proper procedures and 
controls are present and operating effectively 
in the athletic ticket office

Projects
Current Year Audits:

Continued from Prior Year:
Total Current Year Audit

Faculty Workload Procedures and controls related to faculty 
workload, overload, underload, and reassign 
time

Provide assurance that proper procedures and 
controls are present and operating effectively

KSU- Division of Institutional Engagement 
and Student Affairs IT General Controls 
Audits (applications identified per FY25 IT 
application risk assessment)

IT General Controls audits of applications 
identified during FY25 IT application risk 
assessment

Identify and assess the effectiveness and 
efficiency of automated and manual IT controls

15

High 300

High

50

75

High

Total Continued Prior Year

400

Consulting & Advisory:

High

Total Consulting & Advisory

Consulting & Advisory Assistance in project areas requested, such as 
ERM, and serving on the Data Governance & 
Integrity Advisory Committee

Assist on projects to enhance controls, 
compliance, and risk assessment as requested 
by management.

Medium
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Youngstown State University
Proposed Internal Audit Plan

Fiscal Year 2026
Page 2 of 2

Project Area Scope Objectives Risk & Risk Category

Audit 
Risk 

Rating Total Budget Hours
Fraud and errors related to payroll   

Financial
Fraud and errors related to payables         

Financial
Fraud/unethical conduct    

Various
Corrective action plans not implemented to 
address risks from control gaps identified in 
previous audits

Various - Financial, Operational, Compliance
500

Total Project 1340

Category Total Budget Hours
Professional Development 40

Administrative 700

Total Non-Project 740

Total Hours 2080

High

Follow-up on Open Audit 
Recommendations

Follow-up on management's corrective actions 
plans to address audit recommendations from 
previously issued audit reports 

Validate corrective actions implemented  to 
ensure audit findings are adequately and timely 
addressed

Quarterly continuous auditing Analysis of quarterly payroll data to ensure 
operating effectiveness of internal controls

Continuous Auditing - Analytics- A/P Quarterly continuous auditing Analysis of quarterly payables data to ensure 
operating effectiveness of internal controls

100

Continuous Auditing - Analytics - Payroll

Webinars, seminars, workshops, etc. to develop knowledge and skills in relevant to audit, higher education and related risk topics; also fulfill university 
training requirements for employees

Planning, audit risk assessment, Audit & Compliance Committee prep, meetings and other time (vacation, sick, holiday)

Projects Continued

Continuous Auditing and Follow-up on Open Audit Recommendations:

High 150

Non-Project Hours

150

Hotline Monitoring Ongoing monitoring of hotline reports Assess risk level and quality of hotline reports; 
ensure timely follow-up of reports as deemed 
necessary

TBD 100

Various

Total Continuous Auditing & Follow-up on Open Audit Recommendations
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RESOLUTION TO MODIFY 

INSTITUTIONAL INSURANCE PROGRAMS POLICY, 3356-3-06 
 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby approve the modification of the University Policy stated above and 
attached hereto. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 
Board of Trustees Meeting                                                                                 
June 24, 2025 
YR 2025- 
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3356-3-06 Institutional insurance programs. 
 
Responsible Division/Office: Finance and Business Operations  
Responsible Officer: VP for Finance and Business Operations 
Revision History: June 1998; October 2010; June 2015; 
 June 2020; June 2025 
Board Committee: Finance and Facilities 
Effective Date: June 4, 2020 (no changes)June 26, 2025 
Next Review: 20252026 
   
 
(A) Policy statement.  As a best practice, the university maintains property and 

casualty insurance to manage risk associated with property losses and/or 
legal liability that may result from damage to property or injury to others.  
To provide optimal coverage and pricing, the university may participate in 
consortial insurance programs.  All existing programs will be reviewed 
annually. 

 
(B) Parameters. 

 
(1)  Youngstown state university is a member of the inter-university 

council risk management and insurance consortium (“IUC-
RMIC”), a collaboration of thirteen fourteen public universities.  
The IUC-RMIC collectively pools a core group of casualty and 
property risks, retains a portion of the risk in a formalized self-
insurance program, and then purchases insurance to cover large 
incidents. 

 
(2) Annual cCompetitive bidding shall be conducted in accordance 

with the policies and procedures governing the IUC-RMIC. 
 

(C) Procedures. 
 

(1) The vice president for finance and administration business 
operations will appoint a designee to represent the university on 
the IUC-RMIC underwriting committee.  The committeeThe IUC-
RMIC determines and implements programs regarding insurance 
and risk management. 

 
(2) The IUC-RMIC underwriting risk management committee 
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3356-3-06 2 
 

recommendations are submitted to the IUC-RMIC board of 
governors.  The board of governors is the decision-making body of 
the insurance consortium.  The vice president for finance and 
administrationbusiness operations and the IUC-RMIC 
underwriting risk management committee representative serve on 
the board of governors. 
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RESOLUTION TO APPROVE   
CHANGES TO TUITION AND FEES FOR THE 2025-26   

ACADEMIC AND FISCAL YEAR  
  
 

WHEREAS, Ohio law provides that Boards of Trustees of state-assisted institutions of 
higher education shall supplement state subsidies by income from charges to students, 
including an “instructional fee” for educational and associated operational support of the 
institution and a “general fee” for non-instructional services, and that these two fees shall 
encompass all charges for services assessed uniformly to all enrolled students and shall be 
identified as "tuition"; and  
    
WHEREAS, Ohio law also provides that each Board may establish special purpose fees, 
service and housing charges, fines and penalties and that a tuition surcharge shall be paid 
by all students who are not residents of Ohio; and  
    
WHEREAS, Ohio law provides that the University shall separately identify the 
Instructional Fee, the General Fee, the Tuition Charge, and the Tuition Surcharge; and  
  
WHEREAS, Ohio law provides that fees charged for instruction shall not be considered 
to be a price for service but shall be considered to be an integral part of the state government 
financing program in support of higher education opportunity for students; and  
  
NOW, THEREFORE, BE IT RESOLVED, that unless otherwise noted herein, this 
Resolution shall replace all previously adopted Resolutions pertaining to tuition, fees 
and/or other charges; and  
  
BE IT ALSO RESOLVED, that the Board of Trustees of Youngstown State University 
does hereby declare the “tuition charge” shall be the sum of the Instructional Fee, General 
Fee and, where applicable, the Information Services Fee, and does hereby establish the 
tuition charge and other fees as included in the attached Exhibit, to become effective for 
the 2025-26 academic year and shall not exceed what is permitted by the final enacted 
version of the state of Ohio budget bill for the FY 2025 - FY 2026 biennium, and to remain 
in effect until changed by the Board of Trustees, except as may be specifically noted 
otherwise; and  
  
BE IT FURTHER RESOLVED, that the President of Youngstown State  
University or his designee shall have the authority to approve:  
  

1. Fees for continuing education and noncredit courses, institutes, and workshops 
offered or coordinated through the Colleges and Office of College Access and 
Transition;   
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2. Ticket prices for admission of the public to intercollegiate athletic games and to 
student music or dramatic productions; and 

 
In all cases, the revenue generated by such fees and charges shall be expended in 
conformity with appropriately approved budgets. It shall be understood that: (a) charges 
for unreturned or damaged equipment checked out to a student shall be established by the 
cognizant University staff person and the charge shall be sufficient to recover replacement 
costs and with a charge to cover processing costs; (b) for such charges as noted in (a) above, 
the approval of neither the President nor the Board of Trustees shall be required; and (c) 
the President or his designees shall have the authority to designate parking facilities by 
location or by time which may be utilized either without charge or for a reduced charge.  
  
Fines which are authorized in this resolution may be assessed against nonstudents who are 
authorized to use University services as well as against students; and the rates detailed in 
this resolution shall replace the rates in any other resolution in conflict, and it shall continue 
to be the policy of this Board to review and adopt all fees, service charges, and fines 
annually in order that students and others are informed as to rates for the coming year and 
budgets may be finalized. It is understood that charges, fines, penalties, and assessments to 
students and non-students will not be waived except as specifically authorized by proper 
authority. Fee waivers authorized by the Chancellor, in accordance with section 381.170 
of Am. Sub. H.B. 166 of the 133rd General Assembly, are identified in the attached Exhibit 
and made part herein.  

 
If a student is permitted to withdraw from the University or if a student reduces his or her 
academic load, a refund of the tuition charge and the nonresident tuition surcharge, where 
applicable, shall be made in conformity with the following schedule. If the withdrawal is 
after the prescribed time limits, all tuition and other applicable fees and charges are 
forfeited. All applicable fees, fines, and penalties due must be paid before the refund is 
paid. Refund policies for University Housing and Courtyard Apartments shall be set by 
Student Affairs in accordance with best business practices.    
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Refund Schedule 
 

 
  
 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees Meeting                                                                                 
June 24, 2025 
YR 2025- 

Length of Course  
    

  100% refund     No refund  

More than 7 weeks:    through 14th    15th day   
        day of        of term and  
      
    

  term.        later.  

7 weeks or less:     through 7th  
day of term. 
   

  8th day 
of term and 
later. 
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Schedule 1

FY 2025 FY 2026
Rates Proposed % $

UNDERGRADUATE
PENGUIN TUITION PROMISE:

Bachelor Degree Programs, per semester
Resident $5,522.28 To be determined*
Non-resident $5,702.28 To be determined*

Associate Degree Programs, per semester
Resident $3,180.00 To be determined*
Non-resident $3,360.00 To be determined*

FY 2025 FY 2026
GRADUATE2  Rates Proposed $ Change % Change

Masters-Level, per semester
Resident $6,779.88 $6,983.28 $203.40 3.00%

Non-resident $6,959.88 $7,163.28 $203.40 2.92%

Doctoral-Level, per semester
Resident $7,164.84 $7,379.76 $214.92 3.00%

Non-resident $7,344.84 $7,559.76 $214.92 2.93%

1. Rates for specialized programs are excluded from this summary presentation.

2. Although the graduate bulk-rate band is from 12-18 hours, graduate students are considered full-time for 
academic purposes at 3 credit hours and above.

YOUNGSTOWN STATE UNIVERSITY
Summary of Full-Time Bulk-Rate Tuition1

*The Penguin Promise rates for FY 2026 are subject to the final passage of H.B. 96, the state of Ohio's operating 
budget bill.

Change from Prior Cohort
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Schedule 2

Cohort 8
BULK-RATE TUITION & MANDATORY FEES FY 2026 % $

Instructional Fee (per semester, 12-18 credit hours) TBD
General Fee (per semester, 12-18 credit hours) TBD
Full-time Penguin Promise tuition TBD

TUITION & MANDATORY FEES (outside bulk-rate)
Instructional Fee (per credit hour) TBD
General Fee (per credit hour) TBD
Penguin Promise tuition per credit hour TBD

Cohort 7
BULK-RATE TUITION & MANDATORY FEES FY 2025 % $

Instructional Fee (per semester, 12-18 credit hours) $4,262.40 3.00% $124.20
General Fee (per semester, 12-18 credit hours) $1,259.88 3.00% $36.72
Full-time Penguin Promise tuition $5,522.28 3.00% $160.92

TUITION & MANDATORY FEES (outside bulk-rate)
Instructional Fee (per credit hour) $355.20 3.00% $10.35
General Fee (per credit hour) $104.99 3.00% $3.06
Penguin Promise tuition per credit hour $460.19 3.00% $13.41

Cohort 6
BULK-RATE TUITION & MANDATORY FEES FY 2024 % $

Instructional Fee (per semester, 12-18 credit hours) $4,138.20 3.00% $120.48
General Fee $1,223.16 3.00% $35.64
Full-time Penguin Promise tuition $5,361.36 3.00% $156.12

TUITION & MANDATORY FEES (outside bulk-rate)
Instructional Fee (per credit hour) $344.85 3.00% $10.04
General Fee (per credit hour) $101.93 3.00% $2.97
Penguin Promise tuition per credit hour $446.78 3.00% $13.01

Cohort 5
BULK-RATE TUITION & MANDATORY FEES FY 2023 % $

Instructional Fee (per semester, 12-18 credit hours) $4,017.72 4.60% $176.64
General Fee $1,187.52 4.60% $52.20
Full-time Penguin Promise tuition $5,205.24 4.60% $228.84

TUITION & MANDATORY FEES (outside bulk-rate)
Instructional Fee (per credit hour) $334.81 4.60% $14.72
General Fee (per credit hour) $98.96 4.60% $4.35
Penguin Promise tuition per credit hour $433.77 4.60% $19.07

YOUNGSTOWN STATE UNIVERSITY
Penguin Promise Tuition Guarantee* -  Bachelor Degree Tuition & Fees

Change from Prior Cohort

Change from Prior Cohort

Change from Prior Cohort

Change from Prior Cohort

To be determined

To be determined

* Guarantee cohort rates set pursuant to Ohio Revised Code §3345.48 and state budget (temporary law) language.
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Schedule 2a

FY 2026
BULK-RATE TUITION & MANDATORY FEES Cohort 2 % $

Instructional Fee (per semester, 12-18 credit hours) TBD
General Fee (per semester, 12-18 credit hours) TBD
Full-time Penguin Promise tuition TBD

TUITION & MANDATORY FEES (outside bulk-rate)
Instructional Fee (per credit hour) TBD
General Fee (per credit hour) TBD
Penguin Promise tuition per credit hour TBD

FY 2025
BULK-RATE TUITION & MANDATORY FEES Cohort 1 % $

Instructional Fee (per semester, 12-18 credit hours) $2,421.60 -41.48% ($1,716.60)
General Fee (per semester, 12-18 credit hours) $758.40 -38.00% ($464.76)
Full-time Penguin Promise tuition $3,180.00 -40.69% ($2,181.36)

TUITION & MANDATORY FEES (outside bulk-rate)
Instructional Fee (per credit hour) $201.80 -41.48% ($143.05)
General Fee (per credit hour) $63.20 -38.00% ($38.73)
Penguin Promise tuition per credit hour $265.00 -40.69% ($181.78)

YOUNGSTOWN STATE UNIVERSITY

Change from Prior Cohort

* Guarantee cohort rates set pursuant to Ohio Revised Code §3345.48 and state budget (temporary law) language. Rates also applicable 
to non-credit certificate coursework.

Change from Prior Cohort

To be determined

To be determined

Penguin Promise Tuition Guarantee* - Associate Degree Tuition & Fees
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Schedule 2b

FY 2025 FY 2026
Fee Description Actual Proposed $ Change % Change

COLLEGE FEES
Beeghly College of Liberal Arts, Social Sciences & Education

Undergraduates (per credit hour) $12.50 $12.50 $0.00 0.00%
Undergraduates, (bulk rate, 12-18 hours) $150.00 $150.00 $0.00 0.00%

Bitonte College of Health & Human Services
Undergrad with Junior Standing and Above (per credit hour) $20.50 $20.50 $0.00 0.00%
Undergrad with Junior Standing and Above (bulk rate, 12-18 hours) $246.00 $246.00 $0.00 0.00%

College of Science, Technology, Engineering & Mathematics
Undergrad with Junior Standing and Above (per credit hour) $25.00 $25.00 $0.00 0.00%
Undergrad with Junior Standing and Above (bulk rate, 12-18 hours) $300.00 $300.00 $0.00 0.00%

Cliffe College of Creative Arts & Communications
Undergraduates (per credit hour) $9.00 $20.00 $11.00 122.22%
Undergraduates, (bulk rate, 12-18 hours) $108.00 $240.00 $132.00 122.22%

Williamson College of Business Administration
Undergraduates (per credit hour) $20.00 $20.00 $0.00 0.00%
Undergraduates, (bulk rate, 12-18 hours) $240.00 $240.00 $0.00 0.00%

YOUNGSTOWN STATE UNIVERSITY - Main Campus
 Undergraduate College Fees
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Schedule 3

FY 2025 FY 2026
Fee Description Actual Proposed $ Change % Change

BULK-RATE TUITION & MANDATORY FEES
Instructional Fee (per semester, 12-18 credit hours) $5,520.00 $5,685.60 $165.60 3.00%
General Fee (per semester, 12-18 credit hours) $1,259.88 $1,297.68 $37.80 3.00%

Full-time tuition & mandatory fees $6,779.88 $6,983.28 $203.40 3.00%

TUITION & MANDATORY FEES (outside bulk-rate)
Instructional Fee (per credit hour) $460.00 $473.80 $13.80 3.00%
General Fee (per credit hour) $104.99 $108.14 $3.15 3.00%

ADDITIONAL GRADUATE TUITION

Master of Public Health* $698.00 $715.00 $17.00 2.44%

YOUNGSTOWN STATE UNIVERSITY
Masters-Level Graduate Tuition & Fees

* MPH ffee set by the Consortium of Eastern Ohio Master of Public Health  of which YSU is a member. The MPH rate also applies to 
related certificate programs.
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Schedule 3a

FY 2025 FY 2026
Fee Description Actual Proposed $ Change % Change

BULK-RATE TUITION & MANDATORY FEES
Instructional Fee (per semester, 12-18 credit hours) $5,904.96 $6,082.08 $177.12 3.00%
General Fee (per semester, 12-18 credit hours) $1,259.88 $1,297.68 $37.80 3.00%

Full-time tuition & mandatory fees $7,164.84 $7,379.76 $214.92 3.00%

TUITION & MANDATORY FEES (outside bulk-rate)
Instructional Fee (per credit hour) $492.08 $506.84 $14.76 3.00%
General Fee (per credit hour) $104.99 $108.14 $3.15 3.00%

ADDITIONAL DOCTORAL TUITION
Nurse Anesthetists Program surcharge* (per semester)

Continuing cohorts (that started prior to fall 2024) $2,000.00 $2,000.00 $0.00 0.00%
Fall 2024 - present cohort $4,000.00 $4,000.00 $0.00 0.00%

*Nurse Anesthetist fee is set by the St. Elizabeth Health Center School for Nurse Anesthetists.

YOUNGSTOWN STATE UNIVERSITY
Doctoral-Level Graduate Tuition & Fees
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Schedule 3b

FY 2025 FY 2026
Fee Description Actual Proposed $ Change % Change

Associates Degree - Nursing (per semester) N/A $450.00 New New
Associates Degree - Radiologic Technology (per semester) N/A $150.00 New New
Bachelors of Arts - Telecommunications Studies (per course) $35.00 $35.00 $0.00 0.0%
Bachelors of Fine Arts - Studio Art Program (per course) $29.00 $29.00 $0.00 0.0%
Bachelors of Science - Engineering (per semester) $50.00 $50.00 $0.00 0.0%
Bachelors of Science Degree - Nursing (per semester) N/A $800.00 New New
Performance Music (per credit hour) $75.00 $75.00 $0.00 0.0%

Master of Business Administration (per credit, 1-11 credits) $50.00 $50.00 $0.00 0.0%
     Bulk-rate 12-18 credits $600.00 $600.00 $0.00 0.0%
     Credits in excess of bulk-rate $50.00 $50.00 $0.00 0.0%

Master of Counseling  (per credit, 1-11 credits) $10.00 $10.00 $0.00 0.0%
     Bulk-rate 12-18 credits $120.00 $120.00 $0.00 0.0%
     Credits in excess of bulk-rate $10.00 $10.00 $0.00 0.0%

Master of School Psychology  (per credit, 1-11 credits) $10.00 $10.00 $0.00 0.0%
     Bulk-rate 12-18 credits $120.00 $120.00 $0.00 0.0%
     Credits in excess of bulk-rate $10.00 $10.00 $0.00 0.0%

Master of Athletic Training
One-time fee assessed first semester of program $300.00 $300.00 $0.00 0.0%

YOUNGSTOWN STATE UNIVERSITY
Program Fees
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Schedule 4

AY 2025 AY 2026
Fee Description Actual Proposed $ Change % Change

Master of Business Administration
In-state (per credit) $450.00 $473.00 $23.00 5.1%
Non-resident (per credit) $455.00 $478.00 $23.00 5.1%

Master of Science in Education
In-state (per credit) $415.00 $436.00 $21.00 5.1%
Non-resident (per credit) $420.00 $441.00 $21.00 5.0%

Master of Science in Education, Educational Administration
   with Principal Licensure

In-state (per credit) $415.00 $436.00 $21.00 5.1%
Non-resident (per credit) $420.00 $441.00 $21.00 5.0%

Doctor of Education, Education Leadership
In-state (per credit) $415.00 $428.00 $13.00 3.1%
Non-resident (per credit) $420.00 $433.00 $13.00 3.1%

Registered Nurse to Bachelor of Science in Nursing2

In-state (per credit) $275.00 $275.00 $0.00 0.0%
Non-resident (per credit) $280.00 $280.00 $0.00 0.0%

Master of Family Nurse Practitioner 
In-state (per credit) $527.00 $543.00 $16.00 3.0%
Non-resident (per credit) $532.00 $548.00 $16.00 3.0%

Master of Science in Nursing (Nursing Education)
In-state (per credit) $415.00 $428.00 $13.00 3.1%
Non-resident (per credit) $420.00 $433.00 $13.00 3.1%

Master of Adult Gerontology Acute Care
In-state (per credit) $527.00 $543.00 $16.00 3.0%
Non-resident (per credit) $532.00 $548.00 $16.00 3.0%

Adult Gerontology Acute Care Post Masters Certificate
In-state (per credit) $527.00 $543.00 $16.00 3.0%
Non-resident (per credit) $532.00 $548.00 $16.00 3.0%

Family Nurse Practitioner Post Masters Certificate
In-state (per credit) $527.00 $543.00 $16.00 3.0%
Non-resident (per credit) $532.00 $548.00 $16.00 3.0%

Advanced placement FNP Certificate
In-state (per credit) $527.00 $543.00 $16.00 3.0%
Non-resident (per credit) $532.00 $548.00 $16.00 3.0%

Advanced placement AGAC Certificate
In-state (per credit) $527.00 $543.00 $16.00 3.0%
Non-resident (per credit) $532.00 $548.00 $16.00 3.0%

Educational Leadership Certificate
In-state (per credit) $415.00 $428.00 $13.00 3.1%
Non-resident (per credit) $420.00 $433.00 $13.00 3.1%

Undergrad bachelor degree programs
In-state (per credit) $460.00 $460.00 $0.00 0.0%
Non-resident (per credit) $465.00 $465.00 $0.00 0.0%

2. Up to 19 additional general education credits may be required at $275 per credit hour.

YOUNGSTOWN STATE UNIVERSITY
Online degree programs*

*Online Programs offered through YSU's agreement with Risepoint (formerly known as Academic Partnerships). Rates are based on academic year, 
which begins summer or fall semester, depending on program curriculum. The number of required credit hours varies by program. First Day Ready 
materials, preceptor and graduation application fees may apply.
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Schedule 5

FY 2025 FY 2026
Actual Proposed $ Change %Change

UNDERGRADUATE
Affordable Tuition Advantage

Part-time (per credit, 1-11 credits) $15.00 $15.00 $0.00 0.00%
Full-time (per semester, within bulk) $180.00 $180.00 $0.00 0.00%
Credits in excess of bulk (per credit) $15.00 $15.00 $0.00 0.00%

GRADUATE
Affordable Tuition Advantage

Below bulk-rate (per credit, 1-11 credits) $15.00 $15.00 $0.00 0.00%
Within bulk-rate (per semester) $180.00 $180.00 $0.00 0.00%
Credits in excess of bulk (per credit) $15.00 $15.00 $0.00 0.00%

OTHER NON-RESIDENT SURCHARGES
International Student Surcharge (effective with fall 2025 cohort)

Below bulk-rate (per credit, 1-11 credits) N/A $10.00 New
Within bulk-rate (per semester) N/A $120.00 New
Credits in excess of bulk (per credit) N/A $10.00 New

If undergraduate degree conferred by an Ohio institution*
Below bulk-rate (per credit, 1-11 credits) $5.00 $5.00 $0.00 0.00%
Within bulk-rate (per semester) $60.00 $60.00 $0.00 0.00%
Credits in excess of bulk (per credit) $5.00 $5.00 $0.00 0.00%

Master of Public Health*
Below bulk-rate (per credit, 1-11 credits) $5.00 $5.00 $0.00 0.00%
Within bulk-rate (per semester) $60.00 $60.00 $0.00 0.00%
Credits in excess of bulk (per credit) $5.00 $5.00 $0.00 0.00%

Accelerated Online Programs*
Undergraduate and Graduate
Below bulk-rate (per credit, 1-11 credits) $5.00 $5.00 $0.00 0.00%
Within bulk-rate (per semester) $60.00 $60.00 $0.00 0.00%
Credits in excess of bulk (per credit) $5.00 $5.00 $0.00 0.00%

YOUNGSTOWN STATE UNIVERSITY
Non-Resident Tuition Surcharges

* Denotes surcharges that are in lieu of the Affordable Tuition Advantage surcharge, not in addition to.

(Additional surcharge applies to international students, see schedule 7)

89



Schedule 6

FY 2025 FY 2026
Fee Description Actual Proposed $ Change % Change

UNDERGRADUATE, continuing students, non-Penguin Promise
BULK-RATE TUITION & MANDATORY FEES

Instructional Fee (per semester, 12-18 credit hours) $3,507.12 $3,507.12 $0.00 0.00%
Information Services Fee (per semester, 12-18 credit hours) $129.84 $129.84 $0.00 0.00%
Full-time tuition & mandatory fees $3,636.96 $3,636.96 $0.00 0.00%

TUITION & MANDATORY FEES (outside bulk-rate)
Instructional Fee (per credit hour, 1-11 hours) $292.26 $292.26 $0.00 0.00%
Information Services Fee (per credit hour) $10.82 $10.82 $0.00 0.00%

GRADUATE
BULK-RATE TUITION & MANDATORY FEES

Instructional Fee (per semester, 12-18 credit hours) $5,520.00 $5,685.60 $165.60 3.00%
Information Services Fee (per semester, 12-18 credit hours) $129.84 $133.68 $3.84 2.96%
Full-time tuition & mandatory fees $5,649.84 $5,819.28 $169.44 3.00%

TUITION & MANDATORY FEES (outside bulk-rate)
Instructional Fee (per credit hour, 1-11 hours) $460.00 $473.80 $13.80 3.00%
Information Services Fee (per credit hour) $10.82 $11.14 $0.32 2.96%

WEB-BASED PROGRAM
 Per Web-Based Course $100.00 $100.00 $0.00 0.00%

YOUNGSTOWN STATE UNIVERSITY
Distance Education Program Fees
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Schedule 7

Fee Description
FY 2025 
Actual

FY 2026 
Proposed

Adjustment 
to fee

ACT Test Fee $65.00 $65.00 $0.00
Aviation Course Fees
   Advanced Flight Time Builder N/A $2,690.00 New
   Flight Time Builder N/A $2,490.00 New
   Instrument Flight Training 1 N/A $6,890.00 New
   Instrument Flight Training 2 N/A $5,490.00 New
   Instrument Ground Kit (non-refundable) N/A $800.00 New
   Private Pilot Flight Training 1 N/A $9,990.00 New
   Private Pilot Flight Training 2 N/A $7,990.00 New
   Private Pilot Ground Kit (non-refundable) N/A $800.00 New
Career Services Fee, for continuing non-Penguin Promise Students

Level 1 - Mandatory, Freshman and Sophomores (per credit hour) $1.75 $1.75 $0.00
Level 2 - Mandatory, Junior and Senior (per credit hour) $2.75 $2.75 $0.00

Check Replacement Fee $25.00 $25.00 $0.00
Child Preschool Lab Fee (per semester) $150.00 $150.00 $0.00
College Level Examination Program Test Fee (CLEP) $25.00 $25.00 $0.00
College Credit Plus per credit (rates set by State of Ohio and subject to change ):

In high school instruction by high school teacher $41.64 $41.64 $0.00
In high school instruction by YSU faculty $65.50 $65.50 $0.00
Online instruction by YSU faculty $131.00 $131.00 $0.00

College Over Sixty Registration Fee $5.00 $5.00 $0.00
Computer-based Placement Re-Test Fee (per test) $20.00 $20.00 $0.00
Course Book, e-Book, and instructional materials Variable Variable
Course Fees (per course) (name change in FY20, formerly Lab & Materials fees)

Course Fee Level 1 $35.00 $35.00 $0.00
Course Fee Level 2 $50.00 $50.00 $0.00
Course Fee Level 3 $65.00 $65.00 $0.00
Course Fee Level 4 (gross anatomy) $300.00 $300.00 $0.00
Course Fee Level 7 $20.00 $20.00 $0.00
Course Fee Level 8 $85.00 $85.00 $0.00
Course Fee Level 9 $25.00 $25.00 $0.00
Course Fee Level 10 (nursing clinical) $200.00 $200.00 $0.00
Course Fee Level 11 (Co-Op) $350.00 $350.00 $0.00
Course Fee Level 12 $300.00 $300.00 $0.00
Course Fee Level 13 $100.00 $100.00 $0.00
Student Success (name change in FY 2021, formerly First Year Experience) $35.00 $35.00 $0.00

CPCE Test Fee $10.00 $10.00 $0.00
Credit by Examination (per credit) $20.00 $20.00 $0.00
Credit Card Convenience Fee (student accounts only) 2.95% 2.95% $0.00
Deferred Payment Fee (for employers) $50.00 $50.00 $0.00
Duplicate Diploma Fee $40.00 $40.00 $0.00
Equipment, Materials & Damage Replacement Fee 
Federal Background Check $28.00 $28.00 $0.00
Fingerprinting Web Check Fee (per occurrence) $37.00 $37.00 $0.00
Graduate Accelerated Program Fee (per course) $50.00 $50.00 $0.00
Graduate Student Application Fee (domestic applicants) $45.00 $45.00 $0.00
Graduation Fee $65.00 $65.00 $0.00
Health Center fee (pass-through to Mercy Health), mandatory flat fee $34.00 $34.00 $0.00
Honors College Fee (per semester) $25.00 $25.00 $0.00
Installment Plan Fee (maximum) $50.00 $50.00 $0.00

YOUNGSTOWN STATE UNIVERSITY
Other Fees, Charges and Fines
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Schedule 7

Fee Description
FY 2025 
Actual

FY 2026 
Proposed

Adjustment 
to fee

YOUNGSTOWN STATE UNIVERSITY
Other Fees, Charges and Fines

International Fees:
International Application Fee $75.00 $75.00 $0.00
International Student Commitment Fee N/A $75.00 New
International Student Program Fee (per semester, non-AP, non-online) $75.00 $150.00 $75.00
International Student Credential Evaluation Fee-Graduate $45.00 $45.00 $0.00
International Student Health Insurance (pass-through, set by insurance carrier) Variable Variable $0.00
International Student Transportation Fee (for airport shuttle services, etc.) $40.00 $40.00 $0.00
International Student Surcharge (per credit, charged to students enrolled after summer 2025) N/A $10.00 New
International Student Storage Fee $5.00 $5.00 $0.00
International Student Activities Fee Variable Variable N/A
Placement & Supervision for Overseas Student Teaching Variable Variable N/A

Internal Revenue Service / 1098T Fee (IRS penalty for incorrect name/SSN match) $100.00 $100.00 $0.00
Intramural Sports:

Single sport registration $5.00 $7.00 $2.00
Single sport late registration $0.00 $10.00 New
Multi-sport registration bulk rate $12.00 $20.00 $8.00
Forfeit Fee - singles and doubles sports $0.00 $10.00 New
Forfeit Fee - team sports $0.00 $25.00 New

Late Graduation Application Fee (after 3rd week) $38.50 $38.50 $0.00
Late Payment Fee $50.00 $50.00 $0.00
Library Fines:

Replacement Processing Fee $10.00 $10.00 $0.00
Overdue InterLibrary Loan Material (per day) $0.05 $0.05 $0.00
Overdue Maag/Depository Material (per day) $0.10 $0.10 $0.00
Overdue OhioLINK Material (per day) $0.50 $0.50 $0.00
Overdue Closed Reserve Material Daily Rental (per day) $0.55 $0.55 $0.00
Overdue Closed Reserve Material Hourly Rental (per hour) $0.55 $0.55 $0.00
Library Material Replacement Fee 
Library Study Carrel Rental $25.00 $25.00 $0.00
OhioLINK Material Replacement Fee $110.00 $110.00 $0.00
SearchOhio (OhioLINK partner) Overdue fine (per day) $0.50 $0.50 $0.00
SearchOhio (OhioLINK partner) Material Replacement Fee $25.00 $25.00 $0.00

MAT Test Fee $90.00 $90.00 $0.00
NCAA Permissible Expenses Variable Variable N/A
Ohio Attorney General Payment / Collections Fee Variable Variable N/A
Parking & Transportation Fees

Transportation Fees, Non-Penguin Promise Undergrad. Students, per semester:
Fall & Spring terms, mandatory for students enrolled in 6 or more credits $115.00 $115.00 $0.00
Fall & Spring terms, optional permit for students enrolled in less than 6 credits $115.00 $115.00 $0.00
Summer term, mandatory for students enrolled in 6 or more credits $58.00 $58.00 $0.00
Summer term, optional permit for students enrolled in less than 6 credits $58.00 $58.00 $0.00

Parking Permit Fees, Penguin Promise/Graduate/Doctoral/Accelerated Online Students:
Optional commuter permit, per semester $45.00 $45.00 $0.00
Optional overnight permit, per semester $90.00 $90.00 $0.00

Parking Permit Fees, Other Miscellaneous:
Employees, per semester $160.00 $160.00 $0.00
Retirees with Emeritus status $160.00 $160.00 $0.00
Contract employees, per semester, Fall & Spring $160.00 $160.00 $0.00
Contract employees, Summer term $103.00 $103.00 $0.00
Control Card Replacement $5.00 $5.00 $0.00

92



Schedule 7

Fee Description
FY 2025 
Actual

FY 2026 
Proposed

Adjustment 
to fee

YOUNGSTOWN STATE UNIVERSITY
Other Fees, Charges and Fines

Visitors, Daily/Special Event (per day) $5.00 $5.00 $0.00
Visitors, Weekly/Special Event (per week) $18.00 $18.00 $0.00

Parking Violations:
Class I (minor violation, 1st offense) $25.00 $25.00 $0.00
Class I (minor violation, 2nd offense) $30.00 $30.00 $0.00
Class I (minor violation, 3rd offense) $35.00 $35.00 $0.00
Class II (major violations) $100.00 $100.00 $0.00
Class III (legal violations) $250.00 $250.00 $0.00

PC Data Recovery Service Fee $100.00 $100.00 $0.00
PC Remediation Service Fee $75.00 $75.00 $0.00
Peace Officers Training Academy $300.00 $300.00 $0.00
Photo I.D. Replacement Charge $25.00 $25.00 $0.00
Physical Therapy Doctoral Acceptance Deposit $500.00 $500.00 $0.00
Preceptor Technology/Software Fee, per credit hour $4.00 $4.00 $0.00
Proficiency Examination (per course) $45.00 $45.00 $0.00
Reading Tutoring Fee $38.00 $38.00 $0.00
Residence Hall - Room Lockout Fee (first 4 lockout calls are free; fee not charged until 5th) N/A $25.00 New
Returned Check or Credit Card Fee $30.00 $30.00 $0.00
Rich Autism Center Pre-School Program (per week) $125.00 $125.00 $0.00
Student Conduct - Other Violations up to $750.00 up to $750.00 $0.00
Student Locker Rental (per year) $25.00 $25.00 $0.00
Study Abroad Fees:

Individual Study Abroad $75.00 $75.00 $0.00
Faculty-led Study Abroad (various, based on actual travel costs) Variable Variable N/A

Technology Equipment Loaner Fee $50.00 $50.00 $0.00
Thesis Binding Fee $25.00 $25.00 $0.00
Transcript Fee $6.00 $6.00 $0.00
Transcript Rush Fee (same-day processing) $12.00 $12.00 $0.00
Transcript Rush Fee (overnight express) $35.00 $35.00 $0.00
Undergraduate Application Fee (first time domestic applicant) $45.00 $45.00 $0.00
Web-based course fee (for students not in a web-based program) $100.00 $100.00 $0.00
Workshops - Resident $176.65 $181.95 $5.30
Workshops - Non-Resident $188.39 $194.04 $5.65
Youngstown Early College (YEC) per credit hour $130.54 $135.76 $5.22
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Schedule 8

Waiver Fee Waived

Amount 
Waived per 
credit hour

Adjusted Rate 
with Waiver

Reduced Non-Resident Surcharge for graduate 
students who earned an undergrad degree at an 
Ohio university.

Non-Resident Surcharge $10.00 $5.00

College Credit Plus (self-pay students)
   In high school instruction by high school teacher General fee and a portion of the instructional fee $418.55 $41.64
   In high school instruction by YSU faculty General fee and a portion of the instructional fee $394.69 $65.50
   Online or campus instruction by YSU faculty A portion of the instructional fee $329.19 $131.00

Distance Education General Fee $61.67 $0.00

Distance Education General Fee - Penguin Promise TBD $0.00

Youngstown Early College A portion of the instructional fee $324.43 $135.76

Reduced Non-Resident Surcharge for specialized 
programs: Non-resident Surcharge $10.00 $5.00

*Masters of Public Health
*Accelerated Online Programs

YOUNGSTOWN STATE UNIVERSITY
Fee Waivers
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RESOLUTION TO APPROVE  

THE ANNUAL OPERATING BUDGET FOR FY 2026 
 
 
WHEREAS, the Board of Trustees has approved various resolutions over time to guide 
the University toward a vibrant future state; and 

 
WHEREAS, the proposed Fiscal Year 2026 Operating Budget has been reviewed by 
the Finance and Facilities Committee of the Board of Trustees. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Annual Operating Budget for 
Youngstown State University’s general and auxiliary funds for Fiscal Year 2026, 
attached hereto, and as presented to the Finance and Facilities Committee of the Board 
of Trustees, is hereby approved, in accordance with University policy 3356-3-11. 
 
BE IT FURTHER RESOLVED, that the Board resolutions referenced in the FY 2026 
Budget Plan shall continue to guide the University’s overarching planning and 
sustainability strategies.  

 

 

 

 

 

 

 

 

 

 

 
Board of Trustees Meeting                                                                                 
June 24, 2025 
YR 2025- 
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FY 2026 Operating Budget

Presented to the Finance & Facilities Committee
of the YSU Board of Trustees 

June 23, 2025

1
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FY 2026 Budget
Introduction

2

1. This budget represents Youngstown State University’s financial operating plan for 
the fiscal year commencing July 1, 2025, and ending June 30, 2026, and is 
presented to the Board of Trustees for approval pursuant to Ohio Administrative 
Code 3356-3-11.

2. This budget plan supports the University’s Plan for Strategic Actions to Take Charge 
of Our Future and was developed through a collaborative process that solicited 
broader campus participation and input. 

3. This budget reflects a reasonable estimate of revenues and expenses, based on 
known factors, and assumptions based historical trends in enrollment, income and 
spending levels. 

4. The University’s budget is presented in a format consistent with standardized 
definitions and classifications used by the U.S. Department of Education and the 
federal Integrated Post-Secondary Data System. 

5. The unrestricted nature of all revenues used to support the University’s general 
fund and auxiliary budgets allows broad discretion for the strategic allocation and 
use of resources in accordance with University policies and governmental 
accounting standards. 

97

https://ysu.edu/strategic-planning
https://ysu.edu/strategic-planning


FY 2026 Budget Proposal - Executive Summary

3

FY 2025 FY 2026
Adjusted* Proposed

Budget Budget % $
Revenue:

Tuition & fees $110,445,830 $114,750,600 3.9% $4,304,770
State appropriations 51,014,617 52,287,890 2.5% 1,273,273
Other sources 6,448,001 6,811,510 5.6% 363,509

$167,908,448 $173,850,000 3.5% $5,941,552
Expenses:

Personnel $99,851,756 $102,736,464 2.9% $2,884,708
Operations 68,056,692 71,113,536 4.5% 3,056,844

$167,908,448 $173,850,000 3.5% $5,941,552

Auxiliary Funds
Net of general fund support $20,522,926 $20,297,360 -1.1% ($225,566)

Total Operating Budget $188,431,374 $194,147,360 3.0% $5,715,986

*FY 2025 is adjusted based on actual financial performance through the 3rd quarter (3/31/25).

General Fund
1-Year Flux
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FY 2026 Budget Proposal
Main Revenue Assumptions

4

1. A $3.9 million increase in tuition revenue resulting from a combination of the following 
factors: 
• An estimate of fall 2025 full-time equivalent (FTE) student enrollments ranging 

from 9,106 (actual fall 2024) to 8,833 (a 3% decrease relative to fall 2024). 
• A 3.0% adjustment to tuition for graduate programs.
• No change in undergraduate tuition rates for continuing students in Penguin 

Promise cohorts.
• A $2 million increase in revenue from online programs resulting from increases in 

online graduate tuition ranging from 3% to 5%, combined with the introduction of 
new undergraduate online programs.

• New fees for specialized programs, i.e., Aviation, CDL, Radiologic Tech and Nursing; 
and increases in the Cliffe College fee and international student fees and surcharge. 

2. A 2.5% or $1.3 million increase in State Share of Instruction funding, based on 
projections provided by the Ohio Department of Higher Education. (More recent ODHE 
estimates from 6/18/25 indicate an even greater gain of 3.5% for YSU.)

3. A 5.6% increase in other revenue sources, mainly due to the expectation that investment 
income will continue to meet or outperform benchmarks. 
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General Fund Revenue – FY 2026 Budget

5

FY 2025 FY 2026
Adjusted* Proposed

Budget Budget % $

Instructional & Mandatory Fees $98,385,808 $102,497,700 4.2% $4,111,892
Other Tuition, Fees & Charges 12,060,022 12,252,900 1.6% 192,878

Total Tuition & Fees $110,445,830 $114,750,600 3.9% $4,304,770

Total State Funding 51,014,617 52,287,890 2.5% 1,273,273

6,448,001 6,811,510 5.6% 363,509

Total General Fund Revenue $167,908,448 $173,850,000 3.5% $5,941,552

   *FY 2025 is adjusted based on actual financial performance through the 3rd quarter (3/31/25).

Tuition, Fees & Other Student Charges

State Share of Instruction

Other Sources

Source
1-Year Flux
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Student Enrollment:
The most important planning variable

6
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State Share of Instruction funding
Ohio Dept. of Higher Ed. projections

7

DRAFT - 6/18/25 FY 2025 Final SSI FY 2026 Projected 
SSI

AKRON $77,560,698 $75,786,565 ($1,774,133) -2.3%
BOWLING GREEN $93,161,074 $94,708,204 $1,547,130 1.7%
CINCINNATI $256,355,350 $265,241,249 $8,885,899 3.5%
CLEVELAND STATE $81,426,397 $80,753,642 ($672,754) -0.8%
CENTRAL STATE $4,425,532 $4,287,211 ($138,321) -3.1%
KENT STATE $156,493,697 $156,609,601 $115,904 0.1%
MIAMI $88,287,210 $90,229,814 $1,942,604 2.2%
NEOMED $21,455,537 $22,374,910 $919,373 4.3%
OHIO STATE $437,766,552 $447,126,503 $9,359,951 2.1%
OHIO UNIV $169,171,882 $169,212,481 $40,598 0.0%
SHAWNEE ST. $13,235,852 $13,047,036 ($188,816) -1.4%
TOLEDO $106,938,985 $100,852,555 ($6,086,430) -5.7%
WRIGHT ST. $70,379,365 $69,441,012 ($938,353) -1.3%
YOUNGSTOWN ST.* $51,014,618 $52,799,470 $1,784,852 3.5%
Total SSI $1,627,672,748 $1,642,470,252 $14,797,504 0.9%

One-year Flux

*YSU's FY 2026 budget proposal is based on an earlier ODHE estimate, indicating a more 
conservative SSI increase of 2.5%.
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State Share of Instruction (SSI) funding

8

• The SSI remains the state’s largest operating appropriation for higher education. 
• SSI formula allocations continue to be driven by student success measures, i.e., 

degrees awarded and successful course completions. 
• Legislative changes to the SSI formula in House Bill 96 are expected to increase the 

FY 2026 statewide appropriation by 1%, and earmark 5% or $84 million for post 
graduate employment outcomes and tech-aligned associate degrees awarded.

• Based on the Ohio Dept. of Higher Education’s 6/18/2025 estimates, YSU is 
projected to gain 3.5% or $1.8 million in SSI funding in FY 2026, as summarized in 
the table below:

Course 
Completions

Degree 
Attainment 

Earnings
Doctoral Set-

aside

Post-grad 
employment 

outcomes

Tech-aligned 
associate 

degrees

FY 2025 actual $17,545,961 $31,558,806 $1,909,850 N/A N/A $51,014,617

FY 2026 projection $16,790,231 $30,898,561 $1,909,850 $2,952,008 $248,820 $52,799,470

New Formula ComponentsExisting SSI Formula

Total SSIYSU's State Share of 
Instruction
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State Share of Instruction funding
YSU’s historical allocations – FY 2001 to today

9
104



FY 2026 Budget Proposal
Main Expense Assumptions

10

1. A net increase in personnel costs attributable to the following factors:
• A 2.5% base wage increase for full-time faculty per to the collective bargaining 

agreement (CBA) with the OEA Faculty union. 
• A 2% salary increase plus a $500 lump-sum payment to each member of the 

Association of Classified Employees union per to the CBA with ACE.
• Wage increases of 2%-5% for YSU police officers, per the CBA with the Fraternal 

Order of Police union. 
• A 1% salary increase plus a $550 base increase and a lump-sum payment of $500 

for each member of the Association of Professional & Administrative Staff union, 
per the CBA with APAS.

• A 2% salary increase for professional and administrative staff who are excluded 
from bargaining.   

2. A 17.5% or $1.5 million increase in funds budgeted for facility repairs and 
maintenance.

3. $500,000 in Strategic Initiative funding to support institutional priorities and 
emerging needs. 

4. A $9.2 million gap between budgeted expenses and revenues, which will be managed 
through spending controls, strategic reductions to operating budgets and savings 
from position vacancies, as well as revenue enhancements, i.e., if actual revenues 
exceed budgeted targets. 
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FY 2026 Proposed Budget

11

FY 2025 FY2026
Adjusted Budget

Budget Proposal
Personnel

Faculty $33,107,768 $33,487,882 1.1% $380,114
Staff $35,131,346 $36,966,608 5.2% $1,835,262
Student Wages & Grad Assistants $4,063,928 $4,074,624 0.3% $10,696
Fringe Benefits $27,548,714 $28,207,350 2.4% $658,636

$99,851,756 $102,736,464 2.9% $2,884,708
Operating Expenses

Supplies $1,521,081 $1,391,014 -8.6% ($130,067)
Travel & Business-Replated Expenses $2,335,215 $2,543,337 8.9% $208,122
Public Relations, Advertising, Memberships $2,591,130 $2,468,207 -4.7% ($122,923)
Maintenance, Repairs & Utilities $8,984,655 $10,554,817 17.5% $1,570,162
Library Acquisitions $1,092,445 $1,100,000 0.7% $7,555
Equipment $423,228 $459,513 8.6% $36,285
Contractual Fees and Services $4,853,154 $4,586,795 -5.5% ($266,359)
General Insurance $1,573,998 $1,573,998 0.0% $0
Software Licenses and Fees $3,074,202 $3,468,941 12.8% $394,739
Bad Debt & Misc. Expenses $885,644 $884,463 -0.1% ($1,181)
Revenue Sharing Expense $987,247 $1,107,247 12.2% $120,000
Scholarships & Awards $10,231,982 $10,231,982 0.0% $0
Strategic Initiatives & Reserves $2,127,699 $2,327,699 9.4% $200,000
Transfers for Debt Service & Auxiliary support $35,968,206 $37,613,478 4.6% $1,645,273
Vacancy savings & managed spending ($8,593,194) ($9,197,956) 7.0% ($604,762)

$68,056,692 $71,113,536 4.5% $3,056,844

Total General Fund Budget $167,908,448 $173,850,000 3.5% $5,941,552   

One-year fluxGeneral Fund Expenses
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FY 2026 Budget
General fund expenses by function

12
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Auxiliary budgets – FY 2026

13

FY 2025 FY 2026
Auxiliary Services: Estimate  Budget % $

Intercollegiate Athletics $22,034,661 23,031,521    4.5% $996,860

Housing Services 11,650,340 11,898,850 2.1% 248,510

Parking Services 4,149,650 4,149,650 0.0% 0

Kilcawley Center 1,814,713 1,712,447      -5.6% (102,266)

Andrews Recreation & Wellness Center 1,307,477 1,313,177      0.4% 5,700
    Total Auxiliary Budgets $40,956,841 $42,105,645 2.8% $1,148,804

Less General Fund Support* (8,412,020) (8,412,020) 0.0% 0
    Total Earned Income $32,544,821 $33,693,624 3.5% $1,148,804

*General fund support for Athletics has been adjusted for the estimated impact of tuition and state funding revenue attributable to YSU student 
athletes. FY 2026 general fund support for Athletics is $18,391,548.

1-Year Flux
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Rich Center for Autism – FY 2026 Budget

14

Revenues FY 2025 FY 2026
Noncredit Tuition $2,132,188 $2,067,298 -3.0% ($64,890)
Cash Gifts 160,000 180,000 12.5% 20,000
Misc. Income 140,114 170,716 30,602
Total Revenues $2,432,302 $2,418,014 -0.6% ($14,288)

Expenses - Personnel
Full- and Part-time Staff $1,370,272 $1,358,225 -0.9% ($12,047)
Temporary Staff 75,000 78,750 5.0% 3,750
Fringe Benefits 596,430 595,523 -0.2% (907)
Total Personnel  $2,041,702 $2,032,498 -0.5% ($9,204)

Expenses - Operations
Supplies $42,300 $42,300 0.0% $0
Travel and Related Expenses 25,250 25,250 0.0% 0
Information & Communication 54,000 54,000 0.0% 0
Fees & Services 240,550 235,466 -2.1% (5,084)
Other Miscellaneous 28,500 28,500 0.0% 0
Total Operating Expenses $390,600 $385,516 -1.3% ($5,084)

Total Rich Center Expenses $2,432,302 $2,418,014 -0.6% ($14,288)

1-Year Flux

Established in 1995, the Rich Center is an externally-funded unit of YSU. Pursuant to its 
agreement with YSU, the Rich Center’s budget is included here for approval by the YSU 
Board of Trustees.
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FY 2026 Budget Outlook

15

1. Variables that could affect YSU’s FY 2026 budget plan include:
• Final SSI funding levels in the final version of House Bill 96 (that is still under 

deliberation in the Ohio statehouse). 
• Undergraduate tuition adjustments permitted in the final version of H.B. 96.
• Final 14th day FTE enrollment for both fall 2025 and spring 2026 semesters.

2. Management will assess revenues after the 14th day of fall semester to determine 
whether the FY 2026 budget is sufficient as presented here, or if an amended 
budget should be presented to the Board of Trustees in September or December 
2025. 
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Budget Actual

 Tuition and mandatory fees 95,573,314$        93,553,267$      97.9% • ↑
 Other tuition and fees 8,908,600            9,580,244          107.5% • ↑
 Student charges 1,171,500            1,009,670          86.2% • ↑
 State appropriations 51,206,809          38,260,962        74.7% • ↑
 Recovery of indirect costs 1,978,813            1,185,736          59.9% • ↓
 Investment income 3,500,264            4,506,396          128.7% • ↑
 Other income 944,700               733,914             77.7% • ↓
Auxiliary enterprises 19,183,488          18,027,596        94.0% • ↔

• On/Above target Total 182,467,488$      166,857,785$    91.4% • ↑

• Caution

• Warning

Budget Actual

 Wages 85,164,406$        61,266,954$      71.9% • ↑
 Benefits 32,019,836          22,027,856        68.8% • ↓
 Scholarships 16,923,780          14,238,770        84.1% • ↑
 Operations 22,517,512          25,297,105        112.3% • ↑
 Plant & maintenance 14,862,679          10,976,411        73.9% • ↑
 Fixed asset purchases 1,322,587            672,445             50.8% • ↔
 Transfers 11,590,169          11,572,663        99.8% • ↑

• On/Below target Total 184,400,968$      146,052,204$    79.2% • ↑

• Caution

• Warning

Expenses

Revenue

Fiscal Year 2025 Actual as a % 
of Budget

Business 
Indicator

Actual 
Compared to 
Prior Year

Actual 
Compared to 
Prior Year

Fiscal Year 2025
Actual as a % 

of Budget
Business 
Indicator

YOUNGSTOWN STATE UNIVERSITY
General Fund and Auxiliary Enterprises

Budget to Actual and Actual to Actual Comparison
3rd Quarter (July 1, 2024 thru March 31, 2025)

Budget to Actual Summary 3.31.25
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YSU Capital Projects Summary:       Board Projects Update 6/4/2025 

 

Projects in Progress: 

 
Student Center Renovation $57.3M (Capital Funds/Local/Private Gifts) AE Works, 

Mike Coates Construction  

YSU 2324-22 Construction commenced as scheduled on May 5, 2025. 

Accommodations for temporary dining were successfully 

complete in the Chestnut Room. Phase 1 demolition work is 

underway and will be ongoing through the time of this 

meeting.  

 

M30 Parking Deck Maintenance $700k (Local Funds) Walker Consultants, CH&D Enterprises 

YSU 2526-08 Annual maintenance on the M30 parking deck. Construction 

commenced in late May and will be completed in August 

2025 prior to the start of the fall semester.  

 

Bliss Pedestrian Bridge Renovations $800k (Local Funds) Walker Consultants, Buckeye 

Construction & Restoration 

YSU 2526-09 Repairs will be made to the pedestrian bridge that leads 

from the M30 parking deck to Bliss Hall. Construction 

commenced in late May and will be completed in August 

2025 prior to the start of the fall semester. 

 

Ward Beecher Hall EIFS and Roof Replacement $375k (Local Funds) THP Limited, RJ Kirkland Construction 

YSU 2526-06 Repairs will be made to the south side of Ward Beecher 

where storms damaged the building exterior. Construction 

commenced in late May and will be completed in by August 

2025. 

 

Cushwa Hall Radiologic Technology Lab $500k (Local Funds) Strollo Architects, Murphy Contracting 

YSU 2526-03 This project will be the creation of a radiologic technology 

lab in Cushwa Hall Room 1119. Construction commenced in 

late May and will be completed in by August 2025. 

 

Cafaro Suite Renovation $160k (Local Funds) Alex Downie & Sons, 

YSU 2122-26 Renovations to the Cafaro Suite on the fifth floor of Cafaro 

Hall. Work is underway and will be complete late summer 

2025. 

 

Beeghly Center Booster Lounge $550k (Private Gifts) Strollo Architects, Buckeye 

Construction & Demolition 

YSU 2324-41 Construction of a new VIP Lounge in the north lobby of 

Beeghly Center. Commencement of construction is 

anticipated by late-June to be completed by the end of 

September 2025.  
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Cushwa Hall Partial Roof Replacement $120k (Local Funds) RJ Kirkland Construction 

YSU 2526-11 Replacement of the existing roof over the northeast 

quadrant of Cushwa Hall. Construction is expected to take 

place late-Summer through early-Fall 2025. 

 

Rich Center – Phase 2 $1.5M (Capital Funds/Private Gifts) Olsavsky Jaminet 

Architects 

YSU 2324-32 Renovation of the basement level and necessary HVAC 

repairs are being evaluated. Design is underway and will 

continue through Fall 2025. Bid advertisements will begin 

late 2025 or early 2026.  

 

Hot Head Burritos $150k (Local) YSU Staff 

YSU 2526-13 Design is underway for necessary renovations to the 

building occupied by Hot Head Burritos. Bidding will occur 

in late June 2025. 

 

Projects Out for Bids: 
None at this time. 

 

Projects at Controlling Board for Release of Funds: 
None at this time. 

 

Request for Architect/Engineer Qualifications Advertisements: 
None at this time. 

 

Additional Projects in Development for 2025/26: 
 

Garfield Building Renovations Phase 1  $1.5M (Capital Funds) PrimeAE Group 

YSU 2324-15 This project was to replace/rebuild the roof on the Garfield 

Building, but after careful evaluation by our consultant, the 

building is structurally deficient and may be cost prohibitive 

to rebuild. Further evaluation is pending. 

 

Emergency Generator Upgrades   $1M (Capital Funds) YSU Staff 

YSU 2324-19 This project will upgrade and replace worn and failing 

emergency generators across campus. A bidding and 

construction schedule will be developed once YSU 

Engineering staff complete the bid documents. Start and 

completion dates have yet to be determined.  

 

 Building Exterior Door and Windows Phase 2 

 

 Stambaugh Stadium Roof and HVAC Replacement 

 

 Women’s Basketball Locker Room 
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Information Security 
Services Update

Board of Trustees

June 2025
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2025 - Top 5 Attacks against Higher-
Education

• Ransomware
• Phishing/Social Engineering/Data Exfiltration
• Malware
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Security Program Benchmark
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Security Rating Score
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IT Security 
Ranking (IUC 
Top 10)
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Program Achievements

• Enhancements to Vendor Risk Management Program
• Secure by Design initiative (Guardians Program)
• Deception-Based Defense
• Security Awareness participation rate increased from 27.3% to 40.5%
• Firewall regional blocking for high-risk countries
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Program Goals

3 Month 6 Month 12 Month

Account Cleanup IT Change Control Process Disaster Recovery Site

Conduct Red Team/Blue Team 
Exercise Strengthen Email Security

Evaluate Potential for Student 
run Security Operations Center

Removal of on-campus MFA 
Exemption

Phishing Simulations 
Enhancements
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Thank you!
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SUMMARY OF PERSONNEL ACTIONS 
Athletic Employees 

1/16/2025 through 4/15/2025 

Separations – 2 

• Professional Administrative Excluded – 2

Appointments – 7 

Replacement Positions – 7 
• Professional Administrative Excluded – 7

• Search Waiver Positions – 4

New Positions – 0 

Reclassifications – 2 

• Professional Administrative Excluded – 2

Salary Adjustments – 5 

• Professional Administrative Excluded – 5

Multi-Year Appointments – 1 

• Professional Administrative Excluded – 1
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YOUNGSTOWN STATE UNIVERSITY
ATHLETICS EMPLOYEES

PERSONNEL ACTIONS 1/16/2025 THROUGH 4/15/2025
SEPARATIONS

EMPLOYEE 
NAME

EMPLOYEE
TYPE POSITION TITLE DEPARTMENT

DATE OF 
SEPARATION FTE SALARY

TYPE OF 
SEPARATION

Booth, Peyton Excluded Assistant Coach Basketball - Women's 3/14/2025 1.00 76,500.00$    Resignation
Rothenbuhler, Troy Excluded Assistant Coach Football 2/11/2025 1.00 105,774.00$  Non-Renewal
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YOUNGSTOWN STATE UNIVERSITY
ATHLETICS EMPLOYEES

PERSONNEL ACTIONS 1/16/2025 THROUGH 4/15/2025
 APPOINTMENTS

EMPLOYEE NAME
EMPLOYEE

TYPE POSITION TITLE DEPARTMENT

CONTRACT/
APPOINTMENT

DATES FTE
 

SALARY 
Barletta, Michele* Excluded Assistant Coach Soccer - Women's 1/16/2025 1.00 35,000.00$   
Fenchel, Avery Excluded Assistant Coach Soccer - Women's 2/17/2025 1.00 32,500.00$   
Heacock, Justin* Excluded Assistant Coach Football 2/3/2025 1.00 50,161.20$   
Parry, Christopher* Excluded Assistant Coach Football 2/3/2025 1.00 58,161.00$   
Pembleton, Hunter Excluded Assistant Coach Sports Performance Training Room 1/16/2025 1.00 43,064.40$   
Yurcich, Michael Excluded Assistant Coach Football 1/16/2025 1.00 98,774.00$   
Zordich, Michael* Excluded Assistant Coach Football 1/16/2025 1.00 60,524.80$   
*Search Waiver
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YOUNGSTOWN STATE UNIVERSITY
ATHLETICS EMPLOYEES

PERSONNEL ACTIONS 1/16/2025 THROUGH 4/15/2025
 RECLASSIFICATIONS AND POSITION ADJUSTMENTS

EMPLOYEE
NAME

NEW 
EMPLOYEE

TYPE / 
PREVIOUS 
EMPLOYEE 

TYPE

NEW POSITION TITLE/
PREVIOUS POSITION 

TITLE

NEW DEPARTMENT/
PREVIOUS 

DEPARTMENT
APPOINTMENT

DATES

NEW 
FTE/ 
OLD
FTE

 NEW
SALARY 

 PREVIOUS
SALARY 

Parks, Trevor Excluded
Associate Athletic Director/
Director Athletic Communications 2/1/2025 1.00 70,000.00$   62,727.37$        

Snodgrass, Austin Excluded
Assistant Athletic Director/
Business Manager Ticket Office 3/16/2025 1.00 58,827.80$   53,479.82$        
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YOUNGSTOWN STATE UNIVERSITY
ATHLETICS EMPLOYEES

PERSONNEL ACTIONS 1/16/2025 THROUGH 4/15/2025
 SALARY ADJUSTMENTS

EMPLOYEE
NAME

 EMPLOYEE 
TYPE POSITION TITLE  DEPARTMENT

APPOINTMENT
DATES FTE

 NEW
SALARY 

 PREVIOUS
SALARY 

Bujnoch, Austen Excluded Assistant Coach Football 2/1/2025 1.00 88,754.24$   83,754.24$        

Chiaro, Anthony Excluded
Assistant Coach and Director of Player 
Development Football 2/1/2025 1.00 52,797.16$   48,796.80$        

Farmer, Taylor Excluded Assistant Coach Softball 2/1/2025 1.00 42,500.00$   30,600.00$        
Shepard, Patrick Excluded Assistant Coach Football Football 2/1/2025 1.00 70,300.00$   66,300.00$        
Voss, Trent Excluded Assistant Coach Football Football 2/1/2025 1.00 63,690.00$   60,690.00$        
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YOUNGSTOWN STATE UNIVERSITY
ATHLETICS EMPLOYEES

PERSONNEL ACTIONS 1/16/2025 THROUGH 4/15/2025
 MULTI-YEAR APPOINTMENTS

EMPLOYEE NAME
EMPLOYEE

TYPE POSITION TITLE DEPARTMENT

CONTRACT/
APPOINTMENT

DATES FTE
 

SALARY 
Faulkner, Ethan Excluded Head Coach Men's Basketball 6/5/2025 - 4/30/2030 1.00 280,500.00$   
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Annual Compliance Update 

• Oversight and Staffing  
o Eligibility Certification Role  
o General Counsel support 

• Submitted 4th annual report to NCAA in March 2025 (required during period of 
probation)  

o Continued emphasis on:  
 Academic integrity and tracking  
 Streamlined and efficient processes  
 Monitoring and relationships 
 Education   
 Innovation in an ever-changing environment 

o Period of Probation will end April 19, 2026 
 Will submit final report March 2026 

 

 

 

 

128



YSU In-House Name, Image, and Likeness (NIL) Structure 

Implementation: Spring/Summer 2025 

Payments: Not before July 1, 2025 (contingent upon House settlement final approval) 

 

Donors: 

• Donors (individuals and businesses) can write checks directly to YSU/Athletics.  
o Donations may be tax deductible, but donor would need to work with their 

tax preparer to determine eligibility. 
• If making contributions over multiple payments valued in the aggregate over 

$20,000, a pledge agreement will be signed to confirm future payments. 

YSU:  

• YSU will execute contracts to directly compensate YSU student-athletes for 
licensing their NIL to promote university events and programs.  

o Student-athletes will also be requested to engage in marketing activities for 
YSU. 

▪ International student-athletes will not engage in activities due to 
student visa status potentially being impacted. 

• YSU’s tax-exempt status is not jeopardized, as it is created by virtue of YSU’s status 
as an agency/subdivision of the State of Ohio and, therefore, is not dependent upon 
the types of donations and expenditures that the institution participates in (as would 
be the concern for a 501(C)(3) to engage in these payments).  

• Money will move directly from YSU accounts to an external account managed by 
existing vendor/partner Opendorse, which provides a digital payments platform to 
direct-pay the student-athletes (similar to a Venmo or PayPal payment model).  

o YSU athletics compliance staff will initiate transfers within the Opendorse 
software.  

o Opendorse will issue the 1099 tax form to the student-athlete at year-end. 

Contracts: 

• YSU will utilize a standardized contract template for the agreements. 
o Contract template is developed by YSU Office of General Counsel, working in 

tandem with the Horizon League. 
o YSU Office of General Counsel will negotiate case-by-case amendments to 

language on contracts, if necessary (i.e. negotiations with agents). 
• Ohio Revised Code Section 3376.06 (effective April 2025) exempts these signed NIL 

contracts from Ohio’s public records law. These NIL values are not public 
information. 

 

Donor YSU 
Account Opendorse SA 

Payments
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Funding: 

• YSU will not commit general budget funds to the university’s NIL agreements.  
o NIL funds shall be derived from third-party pledges and donations, team 

fundraising efforts, and athletically-related revenues generated from 
athletics contests.  

• Coaches are now permitted, pursuant to recent NCAA Bylaw changes, to 
negotiating NIL values with student-athletes during recruiting or retention 
conversations. 

o Direct and frequent consultation with athletics compliance staff and the 
Office of General Counsel is expected.  

The Penguin Collective: 

• The Penguin Collective will greatly reduce its operations moving forward. 
o YSU Athletics is appreciative of their efforts since 2022. 
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Update on House v. NCAA Settlement Roster Limits 
 
The following was negotiated between Plaintiff’s counsel and NCAA counsel and 
submitted to the Judge for final settlement approval:  
 
1. The NCAA roster limits in the Settlement (and any Conference-specific roster limits 
enacted outside of the Settlement) will not apply to any athlete who was on a Division I 
roster during the 2024-2025 academic year and who was or would have been removed 
from that roster for the 2025-2026 academic year due to the implementation of roster 
limits; 
 
2. The NCAA roster limits in the Settlement (and any Conference-specific roster limits 
enacted outside of the Settlement) will not apply to any high school athlete who was 
recruited to be, or was assured they would be, on a school’s Division I roster for the 2025- 
2026 academic year and who was or would have been removed from that roster for the 
2025-2026 academic year due to the implementation of roster limits; 
 
3. Athletes who fall within categories 1 or 2 above (“Designated Student-Athletes”) do not 
count towards any school’s roster limit for the duration of the athlete’s Division I athletic 
eligibility (i.e., the athlete may transfer to or enroll in another school and remain exempt 
from any roster limits); 
 
4. Within thirty days of Final Approval, each Division I school is required to use good-faith 
efforts to identify for Class Counsel their Designated Student-Athletes; Class Counsel will  
have the right to enforce this obligation if additional athletes should have been identified 
as Designated Student-Athletes; 
 
5. Class Counsel will make information about who has been identified as a Designated 
Student-Athlete available to class members; and 
 
6. If any athlete transferred or is scheduled to transfer because they were told that they 
would be removed from a roster in 2025-2026 due to the implementation of roster limits, 
nothing in the NCAA rules (e.g., designated transfer windows) will restrict schools from 
allowing that athlete to transfer back to—or rescind their decision to transfer from—their 
original school. 
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RESOLUTION RECOGNIZING 

THE DEPARTMENT OF INTERCOLLEGIATE ATHLETICS WOMEN’S 
BOWLING NATIONAL CHAMPIONSHIP 2025 

 
 

WHEREAS, the Youngstown State Women’s Bowling Team won the 2025 National 
Collegiate Women’s Bowling Championship on April 12th, 2025, at the Suncoast Bowling 
center in Las Vegas, Nevada. 
 
WHEREAS, the team, led by head coach Doug Kuberski and assistant coach Mackenzie 
Olesky, won the university’s first national championship ever in a women’s sport, and it 
claimed YSU’s first national title since the football team won the FCS (Division I-AA) 
championship in 1997. 
 
WHEREAS, the nine-member team comprised of fifth-year seniors Madyson Marx and 
Kirsten Moore; fourth-year seniors Jade Côté, Madison Doseck, Ellie Drescher, Lyndsay 
Ennis; junior Hannah Miller; sophomore Amanda Granata; and freshman Kara Beissel; won 
the Rochester Regional and beat Nebraska twice at the Final Four site to set up the 
championship match against defending national champion Jacksonville State that was 
broadcast nationally on ESPNU; 
 
WHEREAS, Côté was named the Most Valuable Player at the tournament as the team’s 
anchor, and Marx and Beissel were named to the all-tournament team; and 
 
WHEREAS, the bowling program continued its recent success at the national level by 
advancing to the Final Four for the third time in the last five years. 
  
NOW THERFORE BE IT RESOLVED, that the Board of Trustees extends it 
congratulations and recognition of all involved in achieving this extraordinary 
accomplishment;  
 
BE IT FURTHER RESOLVED, that such an accomplishment aligns with the Board’s 
support of the importance of a student-athlete success-focused Department of Intercollegiate 
Athletics that contributes additional value to a degree from Youngstown State University. 
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NATIONAL CHAMPIONS!!! YSU Bowling Completes Dream 
Season with NCAA Title 

 

Las Vegas — Youngstown State's bowling team is a National Champion! The Penguins captured the 
university's first-ever national title by a women's program by winning the 2025 National Collegiate 
Bowling Championship on Saturday! 

YSU beat Jacksonville State 4-3 in a best-of-seven Baker match at the Suncoast Bowling Center to finish 
at the top of the college bowling world. Behind head coach Doug Kuberski, assistant coach Mackenzie 
Olesky, and an incredible base of fans, Youngstown State's nine bowlers completed a dream season. 

The program has been led by its six seniors, including fifth-year Penguins Madyson Marx and Kirsten 
Moore, who made it to the NCAA Tournament every year of their careers. They got to hoist the national 
championship trophy on their third trip to the Final Four. Marx finished her storied career as a Penguin 
being named to the All-Tournament Team. 

Jade Cote, one of the four fourth-year seniors, anchored the Penguins all weekend and was named the 
tournament's Most Valuable Player. She locked up YSU's first national title since 1997 in any sport by 
striking on all three shots in the 10th frame of game seven as Youngstown State won 228-203. 

Fellow senior Madison Doseck led off and gave the Penguins momentum throughout the weekend, and 
freshman Kara Beissel stepped into a big role in the second slot in the lineup. With Moore and Marx 
occupying the third and fourth spots ahead of Cote, and the group of Ellie Drescher, Lyndsay 
Ennis, Amanda Granata and Hannah Miller cheering them on, the Penguins took a 3-1 lead in the match 
against the defending national champions. 

Youngstown State won the first two games 204-199 and 248-210, and it won a high-scoring game four 
244-226 to take a 3-1 lead in the match. Jacksonville State won the next two games 223-200 and 232-214 
to force the decisive game seven, and, having lane choice for the tiebreaker as the higher seed, the 
Gamecocks elected to stay on the right lane. 

Doseck struck to lead off the game, and Beissel followed with a spare. Marx then struck in the third frame 
while Jax State opened, and the Penguins were ahead the rest of the night. Moore kept the momentum 
going with another strike, and Cote and Doseck followed with spares to keep the Penguins clean through 
six frames. Beissel then struck, Marx spared, and Moore set up Cote with a strike in the ninth to give 
Youngstown State a 13-pin lead. 

The senior from Farnham, Quebec, struck on her first attempt to push the Penguins to the brink, and she 
locked up the title with another strike on her second attempt. She added the third for good measure and 
finished her final event as a Penguin with 16 strikes in 25 attempts. 

Earlier on Saturday, Youngstown State beat Nebraska 2-0 in an elimination mega match to clinch its spot 
in the national title round. The Penguins won the traditional point 1,073-969 and the Baker point 1,125-
1,006. Marx had the highest score on the pair with a 245 in the traditional portion, and YSU shot 230 or 
higher in four of its five Baker games. 
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RESOLUTION RECOGNIZING 

THE DEPARTMENT OF INTERCOLLEGIATE ATHLETICS RECEIPT 
OF THE HORIZON LEAGUE MCCAFFERTY TROPHY 

 
 

WHEREAS, the Youngstown State Department of Intercollegiate Athletics has earned the 
2024-25 Horizon League's McCafferty Trophy for its excellence in the conference's 19 
championship sports;  
 
WHEREAS, in a tightly contested year, Youngstown State earned 41 points to finish at the 
top of the McCafferty Trophy standings. Cleveland State was second at 40.5, Oakland 
placed third with 39.5 while Milwaukee (34.5) and Robert Morris (34) rounded out the top 
five. YSU recorded a league-high 24 points in men's sports, 3.5 more than the second-place 
Vikings;  
 
WHEREAS, this is the third time in the last five academic years that Youngstown State has 
earned the league's all-sports trophy, and it is the second time in the last three years that the 
university has won the prestigious award outright;  
 
WHEREAS, the men's cross country and track and field teams claimed their third 
consecutive Horizon League triple crown. The women's track and field team won both the 
indoor and outdoor Horizon League titles. Women's tennis won the postseason 
championship to reach the NCAAs. Men's Basketball advanced to the Horizon League 
Championship Game for the first time in school history. The women's golf program was 
second at the Horizon League Championships. Also, men's tennis added an appearance in 
the Horizon League tournament semifinals; 
 
WHEREAS, the Horizon League is comprised of full-time members Cleveland State, 
Detroit Mercy, Green Bay, IU Indy, Milwaukee, Northern Kentucky, Oakland, Purdue Fort 
Wayne, Robert Morris, Wright State and Youngstown State along with affiliate members 
Chicago State, Belmont, Tennessee State, Tennessee Tech, Southern Indiana, Lindenwood 
and Eastern Illinois; 
 
NOW THERFORE BE IT RESOLVED, that the Board of Trustees extends it 
congratulations and recognition of all involved in achieving this extraordinary 
accomplishment;  
 
BE IT FURTHER RESOLVED, that such an accomplishment aligns with the Board’s 
support of the importance of a student-athlete success-focused Department of Intercollegiate 
Athletics that contributes additional value to a degree from Youngstown State University. 

 
Board of Trustees Meeting                                                                                 
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YSU Wins 2024-25 McCafferty Trophy, 
Claims Third Horizon League All-Sports 

Award in Last Five Years 
Youngstown State University has earned the Horizon League's McCafferty Trophy for its 
excellence in the conference's 19 championship sports. YSU Faculty Athletics 
Representative Dr. Chet Cooper, along with Executive Director of Intercollegiate Ron 
Strollo, Senior Woman Administrator Rebecca Fink and student-athletes Terin Frodyma 
and Jordan Truelsch accepted the award at the Horizon League's annual meetings in 
Indianapolis on Thursday. 

This is the third time in the last five academic years that Youngstown State has earned the 
league's all-sports trophy, and it is the second time in the last three years that the 
university has won the prestigious award outright. The Penguins were the sole winner for 
the first time in 2022-23 and shared the McCafferty Trophy with Oakland in 2020-21. 
YSU joined the Horizon League in 2001-02. 

In a tightly contested year, Youngstown State earned 41 points to finish at the top of the 
McCafferty Trophy standings. Cleveland State was second at 40.5, Oakland placed third 
with 39.5 while Milwaukee (34.5) and Robert Morris (34) rounded out the top five. 

YSU recorded a league-high 24 points in men's sports, 3.5 more than the second-place 
Vikings. The Penguins had the sixth-highest total in women's sports with 17 points. Seven 
women's programs had at least 15 points for the year. 

Youngstown State has finished among the top two in the McCafferty Trophy standings in 
each of the past five seasons. Prior to 2021, YSU had finished second on just two 
occasions. 

"One of our main goals as a department each year is to win the McCafferty Trophy, and 
we're so proud of our student-athletes, coaches and support staff for coming together to 
make this a reality for the third time in five years!" said Ron Strollo, YSU's Executive 
Director of Intercollegiate Athletics. "The McCafferty Trophy rewards broad-based 
excellence across all sports. We could not achieve that without university-wide support. 
We are grateful to those across campus as well as within the community who make 
Youngstown State great. 

"With the Women's Bowling team's National Championship as well as owning the top 
cumulative GPA among our Division I peers in Ohio, it's amazing to see our student-
athletes excel in the classroom while also competing at such a high level athletically." 
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During the 2024-25 school year, the men's cross country and track and field teams claimed 
their third consecutive Horizon League triple crown. The women's track and field team 
won both the indoor and outdoor Horizon League titles. Women's tennis won the 
postseason championship to reach the NCAAs. Men's Basketball advanced to the Horizon 
League Championship Game for the first time in school history. Men's tennis added an 
appearance in the Horizon League tournament semifinals. The women's golf program was 
second at the Horizon League Championships as well. 

In men's sports, Youngstown State received seven points in cross country and track & 
field, five points in tennis, three in basketball and two in baseball. On the women's side, 
the Penguins received seven points in track & field and five from tennis and golf. 

Named in honor of James J. McCafferty, who served as the conference's first 
commissioner from 1979-80, the McCafferty Trophy is awarded annually by the Horizon 
League to a member institution compiling the greatest number of performance points, 
based on its finish in the League's 19 championship sports. 

For the sports of men's and women's soccer, volleyball, men's and women's basketball, 
men's and women's tennis, softball and baseball, points are awarded based on combined 
regular-season (60 percent) and championship (40 percent) finishes. For all other sports, 
points are based on performance in the League championships. 
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RESOLUTION RECOGNIZING 

THE DEPARTMENT OF INTERCOLLEGIATE ATHLETICS 
ACHIEVEMENT OF ATHLETIC ACADEMIC EXCELLENCE FOR THE 

SPRING 2025 SEMESTER 
 
 

WHEREAS, the Youngstown State Department of Intercollegiate Athletics recorded the 
highest cumulative GPA among all Division I peers in the state of Ohio. YSU achieved an 
overall cumulative GPA after the Spring 2025 semester of 3.504.  
 
WHERAS, the YSU Department of Intercollegiate Athletics achieved the 2nd Highest 
Cumulative GPA in History with a 3.504, which includes the highest number of student-
athletes with a perfect 4.0 semester (152), all 19 sports programs with a cumulative GPA of 
3.20 or higher, as well as four teams achieving program history high cumulative GPAs 
(Men’s Track and Field; Softball; Women’s Tennis; and Women’s Track and Field).   
 
WHEREAS, over 82% of YSU Student-Athletes achieved a Spring Term GPA of 3.0 or 
higher. Men’s Tennis had the highest male sports Spring Term GPA with a 3.69, while 
Women’s Tennis had the highest women’s sports Spring Term GPA with a 3.87.  Women’s 
Golf earned the highest cumulative GPA for women’s sports with a 3.88, and Men’s Tennis 
led the men’s sports with 3.70 for the 2024-25 academic year.  
  
NOW THERFORE BE IT RESOLVED, that the Board of Trustees extends it 
congratulations and recognition of all involved in achieving this extraordinary 
accomplishment;  
 
BE IT FURTHER RESOLVED, that such an accomplishment aligns with the Board’s 
support of the importance of a student-athlete success-focused Department of Intercollegiate 
Athletics that contributes additional value to a degree from Youngstown State University. 
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RESOLUTION TO MODIFY 

… POLICY, 3356-10-24… 
 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby approve the modification of the University Policy stated above and 
attached hereto. 
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3356-10-24 Export control policy.  
 
Responsible Division/Office: Office of Research Services  
Responsible Officer: Provost and Vice President for Academic Affairs 
Revision History: June 2020; June 2025 
Board Committee: Academic Excellence and Student Success 
Effective Date: June 4, 2025June 24, 2025 
Next Review: 20252030 
   

(A) Policy statement.  It is the policy of the university that all students, 
employees, and all other people retained or working at or for the 
university comply with all U.S. export laws and regulations while 
performing work on behalf of the university.  Although the university 
strives to create an environment where teaching, learning, and research are 
conducted openly and without restrictions, certain federal regulations may 
require the university to obtain permission or a license from the 
government before allowing foreign persons to participate in or have 
access to research involving specific export controlledexport-controlled 
goods, technologies, software, blueprints, or data.  Export control 
regulations have the potential to:   

(1) Limit research opportunities of university faculty, staff, and 
students;  

(2) Affect publication rights; and/or 

(3) Prevent collaboration 

(B) Purpose.  To establish university compliance with U.S. export control laws 
and regulations while balancing the university’s commitment to openness 
in research and education.    

(C) Scope.  This policy applies to all members of the campus community, 
comprising all units and university personnel including faculty, staff, 
visiting scholars, research associates and fellows, student employees, 
students, visitors, volunteers, and all others retained by or working at the 
university when conducting any research, teaching, service or business 
activity at the university or on behalf of the university at a domestic 
location or in a foreign country. 
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(D) Definitions.   

(1) “Controlled export.”  Specific types of exports regulated by the 
federal government (e.g., goods, commodity, biologics, equipment, 
software, encryption, technology or technical information) sent 
from the U.S. to a foreign person or destination. or delivered to a 
foreign person inside the U.S. under the definition “deemed 
export.” 

(2) “Deemed export.”  The release or transmission of controlled 
exports, technology, technical data, or software source code to a 
foreign person in the U.S.  This can be through the physical release 
of information or technology or through communications, such as 
discussions, with a foreign person including students, visitors, and 
foreign researchers.  Such a release of information is considered to 
be an export to the foreign national’s home country or country of 
current citizenship. 

(3) “Defense article." 

(a) Any item or technical data designated in the U.S. 
Munitions List, 22 C.F.R. 121.1.  Defense articles include 
technical data recorded or stored in any physical form, 
models, mockups, or other items that reveal technical data 
relating to the item.  

(b) Forgings, castings, and other unfinished products, such as 
extrusions and machined bodies, that have reached a stage 
in manufacturing where they are clearly identifiable by 
mechanical properties, material composition, geometry, or 
function as defense articles.  

It does not include basic marketing information or general 
system descriptions (22 C.F.R. 120.6120.31). 

(4) “Dual use.”  Items, information, and software that are primarily 
commercial in nature but also have potential military applications 
have civil applications as well as terrorism and military or weapons 
of mass destruction (WMD) related applications (15 C.F.R. 730.3). 

(5) “EAR.”  Export administration regulations (“EAR”), administered 
by the department of commerce through the bureau of industry and 
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security (“BIS”) (15 C.F.R. 730-774), regulates commercial and 
dual use items, technology, and software identified in the 
commerce control list (“CCL”) (15 C.F.R. 774).  

(6) “Educational information.”  Information that is commonly taught 
in catalog courses and associated teaching laboratories of academic 
institutions.  It is not subject to export control regulations. 

(7) “Export.”  Any item (goods, commodity, software, technology, 
equipment, software, or information) sent from the U.S. to a 
foreign destination is considered an export.  Examples of exports 
include the actual shipment of goods as well as the transfer of 
written documents or information via email, phone, fax, internet 
postings, verbal/personal conversations and meetings outside and 
inside the U.S.  

(8) “Export license.”  A written authorization provided by the  
appropriate governing regulatory authority detailing specific terms  
and conditions allowing the export or re-export of a controlled  
item(s). 

(9) “Foreign person or entity.”  Anyone who is not a U.S. person. This 
includes individuals as well as any foreign corporation, business 
association, partnership, trust, society, or any other foreign entity 
or group, including international organizations and foreign 
governments, not incorporated or organized to do business in the 
U.S.  

(10) “Fundamental research.”  Any “basic and applied research in 
science and engineering, the results of which are ordinarily 
published and shared broadly within the scientific community…”  
Information that results from fundamental research is not subject to 
export control regulations under the fundamental research 
exclusion (“FRE”).  See national security decision directive 189 
(“NSDD”) for more information. 

(11) “ITAR.”  International traffic in arms regulations, administered by 
the state department through the directorate of defense trade 
controls (“DDTC”) (22 C.F.R. 120-130), regulates the export of 
articles and services that are inherently military in nature.  
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(12) “Re-export.”  An actual shipment or transmission of a controlled 
export, software, or information subject to the EAR or ITAR from 
one foreign country to another foreign country, including the 
sending or taking of a defense article to or from such countries in 
any manner.  

(13) “Technology control plan (TCP).”  An internal university 
compliance document that is prepared by the office of research 
services (“ORS”), subject to review by the office of the general 
counsel.  The plan outlines the security measures to be taken by the 
principal investigator (“PI”) to ensure that access to the export-
controlled information is controlled and managed.  The TCP is 
signed by the PI and all who are working on the project.  Once in 
place, it is the responsibility of the PI to ensure that all of the 
security measures listed to safeguard the controlled information or 
technology are enforced. 

(14) “U.S. person or entity.”  Any U.S. citizen, a lawful, permanent 
resident of the U.S., green card holder, refugee, or asylum seeker, 
wherever that person is located.  U.S. incorporated or 

(15) “U.S. Munitions List (USML).”  A list of articles, services, and 
related technical data designated as defense and space related by 
the United States federal government and are subject to export 
control laws and regulations.  The USML is subject to export 
control regulations under ITAR.  The list can be found at 
www.ecfr.gov code of federal regulations. 

(E) Federal administration.  There are three primary departments that oversee 
and enforce export control regulations:  the department of commerce, the 
state department, and the treasury department.  

(1)   The department of commerce. 

(a) Administers the export administration (EAR) regulations 
through the bureau of industry and security. 

(b) EAR is codified in 15 C.F.R. 730-774. 

(c) Controls the export of dual use items.   

(2) The state department. 
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(a) Administers the international traffic in arms regulations 
(“ITAR”) through the directorate of defense trade controls.  

(b)  ITAR is codified in 22 C.F.R. 120-130. 

(c) Controls the export of military and space related items. 

(3) The treasury department. 

(a) Manages and enforces export control through the office of 
foreign assets control (“OFAC”).  

(b) Enforces and oversees regulations related to embargoed 
and/or sanctioned countries and people and entities from 
those countries. 

(F) Compliance roles and responsibilities. 

(1) All personnel within the scope of this policy are responsible for 
ensuring that their educational, research, service and other business 
activities are conducted properly and in compliance with export 
control regulations, all requirements of this policy, related 
procedures, and any TCP on which they are included.  

(2) The provost or their designee shall serve as the empowered official 
(“EO”) (22 C.F.R. Part 120.67) of the university in all matters 
related to export control.  The EO has the responsibility, power, 
and authority to: 

(a) Serve as the university’s point of contact for export control 
related matters. 

(b) Represent the university before export control regulators.  

(c) Sign paperwork binding the university in any proceedings 
before the DDTC, BIS, OFAC, or any government agency 
with export control responsibilities. 

(d) Sign export license applications or other export control 
related requests.  

(e) Coordinate with the office of the general counsel regarding 
the legality of any proposed export control activity or 
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transaction.  

(3) The director of the office of research services shall serve as the 
export control officer (“ECO”) for the university.  The ECO has 
the responsibility, power, and authority to: 

(a) Implement procedures to ensure compliance with export 
control regulations and this policy. 

(b) Develop, conduct, and oversee university trainings related 
to export control. 

(c) Work in conjunction with sponsored program officers, 
university department administrators, units, human 
resource staff, and the office of the general counsel to 
facilitate compliance. 

(4) Failure to comply with the export control policy or regulations may 
result in substantial civil and criminal penalties to the university 
and specific individual(s) involved, as well as administrative 
sanctions resulting in potential loss of federal funding and export 
privileges. 

(G)  Procedures.  Procedures and other information concerning export control 
laws and regulations, including regulations in fundamental research and 
educational information, are available in the office of research services 
and “PI Handbook,” found at office of research services. 
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RESOLUTION TO MODIFY 

… POLICY, 3356-10-03… 
 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby approve the modification of the University Policy stated above and 
attached hereto. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 
Board of Trustees Meeting                                                                                 
June 23, 2025 
YR 2025- 
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3356-10-03 Affiliated scholars.  
 
Responsible Division/Office: Office of Academic Affairs  
Responsible Officer: Provost and VP for Academic Affairs 
Revision History: March 1998; March 2007; March 2011; 
 December 2016; September 2021; June 2025 
Board Committee: Academic Excellence and Student Success 
Effective Date: September 2, 2021June 24, 2025 
Next Review: 20262030 
   
 
(A) Policy statement.  The university encourages the affiliation of non-

university individuals engaged in appropriate scholarly activity.  Such 
appointments are either externally funded or non-remunerative. 

 
(B) Definition.  “Affiliated scholars” are individuals with a record of ongoing 

scholarship or research who are independent scholars, visitors, or adjunct 
faculty or retired full-time faculty members.  Affiliated scholars are 
expected to hold the appropriate terminal degree and to be engaged in 
ongoing scholarly activity or outreach efforts of the university that support 
the university’s mission.  

 
 (C) Parameters. 
 

(1) An affiliated scholarsscholar’s appointment is temporary and does 
not carry university duties. 

 
(2) An Aaffiliated scholars may have access to university facilities and 

services, including university email, as defined by the appropriate 
department chair and dean who will act as their sponsor.  

 
(3)       Usual and customary charges for the use of university facilities and 

services are the responsibility of the affiliated scholar.  
 
(4)       Affiliated scholars will credit Youngstown state the university in 

publications stemming from scholarly activity conducted while 
affiliated with the university.  Copies of publications will be 
provided to the director of research services. 
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(5) Affiliated scholars may serve as principal investigator, responsible 
for preparing applications for externally funded grants, sponsored 
agreements and contracts, when such approval is included in the 
letter of appointment.  The affiliated scholars will follow university 
procedures and assign to Youngstown state the university indirect 
cost reimbursement awarded by the sponsor or sponsoring agency.  

 
(6) The university administers any grant monies awarded to the 

affiliated scholar whose grant application names Youngstown state 
the university as the institutional affiliation.  

 
(7) The eligibility for email retention for retired faculty members 

acting as affiliated scholars will be re-evaluated on a regular basis 
by their sponsor.  If they continue to meet the necessary 
engagement criteria, their email account will be renewed.  Failure 
to review will result in email access being disabled immediately. 

 
(D) Procedures. 
 

(1) An affiliated scholar request and/or endorsement letter from a 
faculty member, who takes responsibility for the affiliated 
scholar, shall be submitted to the department chair. 

 
(2)  The department chair, in cooperation with the dean of the college 

and the director of research services are responsible for the review 
and the nomination of the affiliated scholar to the provost and vice 
president of academic affairs. 

 
(3) Offers of appointment as affiliated scholars are the responsibility 

of the provost and vice president for academic affairs. 
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College Credit Plus Program Summary 
YSU BOT Meeting, June 23, 2025 

Page  1 

Program Overview 
• College Credit Plus is Ohio's dual enrollment program, providing students in grades 7-12 with the 

opportunity to earn both college and high school credits simultaneously by taking courses from Ohio 
colleges or universities.  

• The purpose of the program is to enhance student's career readiness and postsecondary success while 
providing a wide variety of options to college-ready students at no or limited costs to students and 
families.  

• Students can take classes on campus, online, or at the high school with a qualified instructor (if offered). 
• The same criteria used to approve part-time faculty is used to approve HS Instructors. They also must 

pass the HLC review.  
• Schools have the option to partner with any college or university in Ohio to offer courses in their 

building.  
• All Ohio public colleges, universities, and school districts are required by law to participate.  
• Students may select from a limited list of courses until they have earned 15 credit hours; after that, they 

can choose almost any course offered at YSU, provided they meet the prerequisite.  Specific courses are 
not available (including those with high fees, physical education, study abroad, one-on-one instruction, 
remedial, or religious courses).  

• Students are limited to 30 credits per year (both high school and college), with a maximum of 
120 credits.  

• If a student exceeds 30, they can either drop the college course or self-pay for the course(s) that 
exceed 30.   

• Non-public and home school students apply to the state for funding; awards vary from year to 
year. 

• Grades appear on both high school and college transcripts. 
• Students have access to all college academic support services, no matter where the class is taught.  

 
Student Services 
The YSU CCP Team provides most student services, including but not limited to: 

• Presents at CCP Information Nights at the high schools or virtually. 
• Facilitates Application Days (for new and continuing students) at the high schools. 
• Facilitates New Student Orientation and Continuing Student Sessions at the high schools or virtually. 
• Facilitates virtual campus and online registration sessions. 
• Proctors' admission and course placement testing at the high schools, in our office, or virtually. 
• Provides academic advising in person on campus, over the phone, virtually, or by email. 

• Students who are full-time on campus and working towards degree requirements meet with a 
college advisor. 

• Collects high school-based course registration/changes (CCP sends list to the Office of the Registrar for 
completion). 

• Facilitates Blackboard Learning Environment training with students taking online classes (completed 
virtually or in person at the high school). 

Note: CCP staff meet with school districts in August and September to set the CCP calendar of student service 
visits for the academic year (AY). 
 
Key Data Metrics 
Following the closure of Eastern Gateway Community College, our team collaborated with affected school 
districts to transition CCP programming to YSU. It was accomplished by either transferring classes taught by an 
approved high school instructor or offering online courses specifically for the high school's students. The next 
few charts highlight the growth between AY24 and AY25.  
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• 30% increase in the number of schools with student applications from AY24 to AY25. 

• Currently tracking a 9% increase from AY25 to AY26. 
• 20% increase in the number of CCP high school instructors teaching YSU courses at the high school 

from AY24 to AY25. 
• 30% increase in the number of high school instructors from AY25 to AY26. 

 
AY25 Partnerships: 

• Students from 65 schools applied to YSU CCP in AY25. 
• 39 schools (listed by county) offered YSU courses at the high school or through restricted online 

sections: 
• Ashtabula: Grand Valley, Jefferson, Pymatuning 
• Columbiana: Beaver Local, Columbiana, Crestview, Salem, Southern Local, United 
• Mahoning: Austintown, Boardman, Canfield, Cardinal Mooney, Jackson Milton, Lowellville, 

Mahoning County Career and Technical Center, Poland, Springfield, Struthers, Ursuline, 
Valley STEM 

• Portage: Field, Southeast 
• Trumbull: Bristol, Bloomfield, Brookfield, Girard, Joseph A. Badger, Labrae, Lakeview, 

Liberty, Lordstown, Maplewood, Mathews, McDonald, Niles, Trumbull County Career and 
Technical Center, Warren, Weathersfield 

• Schools that do not offer YSU courses onsite but have one or more students apply.  
• Ashtabula: Geneva 
• Carroll: Malvern 
• Columbiana: Heartland Christian, Leetonia 
• Mahoning: South Range, Western Reserve, Valley Christian 
• Jefferson: Bishop John King Mussion Jr High, Catholic Central HS 
• Portage: Waterloo 
• Trumbull: Champion, Howland, Hubbard, John F. Kennedy, Newton Falls, Southington, 

Victory Christian 
• Summit: Twinsburg 
• Online: BOSS, Valley Virtual, Ohio Connections Academy, Ohio Distance & Electronic 

Learning Academy (OHDELA), Ohio Virtual Academy, TRECA 
• Other: Home School and PA students 
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• 41% increase in the number of students enrolled from F23 to F24 

o 52% increase in the number of credit hours 
• 37% increase in the number of students enrolled from S24 to S25 

o 48% increase in the number of credit hours 
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• 28% increase from 
AY24 to AY25. 
 

• Currently tracking an 
11% increase from 
AY25 to AY26. 

 
• The spring 26 

applica_on deadline is 
October 31. 

 

• 20% increase in the 
overall number of 
students enrolled 
(unduplicated 
headcount) from 
AY24 to AY25. 
 

• 48% increase in the 
overall number of 
credit hours. 
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How can we increase access, participation, and matriculation of CCP students? 
 
I. Goal: Increase program efficiency to grow CCP enrollment. 

 
Current Initiatives: 

• Aligned our admission criteria to the university’s test-optional policy, utilizing overall HS GPA and 
state eligibility criteria for admission to the program instead of requiring ACT scores for all students. 
Middle school students still need to meet a college readiness assessment test score for admission.  

• Created a CCP Transfer Policy, allowing students who successfully completed college courses at 
another college or university to transfer into YSU’s CCP program with no additional scores required.  

• Facilitated course placement testing with students at the time of application instead of waiting for 
final admission. It enables us to provide school districts with approved student rosters for courses 
taught at the high school for the upcoming academic year before the end of the current academic 
year.  

• Collaborated with academic departments to offer more online restricted sections that are for 
specific high schools or the general CCP population with the use of open educational resources 
(OERs) as the textbook whenever possible.  

• Collaborated with the School of Graduate Studies on the state CCP Teacher Credential Grant 
opportunity submitted by the Eastern Ohio Educational Service Center in April 2024. YSU CCP 
gained eight new high school instructors through the grant. 

• The YSU CCP Team provides most student services at the high school (see the first page for more 
details).  

 
Initiatives in Progress: 

• Piloting providing academic advising onsite at the high school. 
• Creating school-specific 15/30 credit hour degree pathways showcasing how classes offered apply 

to YSU degrees that their students have indicated an interest in.  
• The CCP new student application is being moved from Banner SSB8 to Recruit.  

 
 
II. Goal: Increase program efficiency to grow YSU matriculation. 
 
AY23 and 24 CCP cohort matriculation = 33%. AY25 data available September 2025.  
 
Current Initiatives:  

• The incoming student application fee is waived for YSU CCP students who successfully complete 
one or more YSU courses while in CCP (collaboration with Undergraduate Admissions). 

• CCP students who complete 24 or more YSU credit hours can register early for summer and fall 
classes as incoming students (in collaboration with First-Year Student Services).  

• Penguin Preview Day Session (collaboration with Undergraduate Admissions) – shows students the 
next steps on how to finalize their enrollment at YSU as an incoming student.  

• CCP in Honors Program allows CCP students to start earning honors credits for classes completed 
while in CCP (collaboration with The Sokolov Honors College). 

• Summer STEM Internship Program (collaboration with the College of STEM Office Outreach and 
Scholarships) allows selected CCP students to work with YSU faculty on research projects over the 
summer.  
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Initiatives In Progress: 

• CCP Guarantee – direct admission of CCP students to YSU without having to reapply (collaboration 
with Enrollment Management). 

• CCP Senior Letter – direct email/letter to graduating seniors outlining the next steps to remain a 
Penguin. 

• CCP school-specific credit hour pathways (also included in the initiatives in progress for the first 
goal). 
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Overview

• College Credit Plus is Ohio’s dual enrollment program, providing students in grades 7-
12 the opportunity to earn both college and high school credits simultaneously by 
taking courses from Ohio colleges or universities. 

• The purpose of this program is to enhance student’s career readiness and 
postsecondary success while providing a wide variety of options to college-ready 
students at no or limited costs to students and families.

• Students can take classes on campus, online, or at the high school with a qualified high 
school instructor (if offered).

• The same criteria used to approve part-time faculty is used to approve HS Instructors. 
They also must pass the HLC review. 

• Schools have the option to partner with any college or university in Ohio to offer 
courses in their building. 

• All Ohio public colleges, universities, and school districts are required to participate by 
law. 
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*The 25-26 academic year data is in progress. 
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*The 25-26 academic year data will be available beginning September 2025.

Matriculation Rates: AY23 and 24 = 33%. AY25 data available September 2025. 

158



60 71 71

843 835
1,176

852 927
1,271

216 300 288

4,173 4,124

6,279

4,599

5,011

7,415

0

1000

2000

3000

4000

5000

6000

7000

8000

X22 X23 X24 F22 F23 F24 S23 S24 S25

Student Enrollment/Credit Hours by Term

Total # of students registered Total # of credit hours

*The 25-26 academic year data will be available beginning September 2025.

159



Questions?

160



Online Program Update
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Aviation Program Launch 

 

Program Overview & Strategy 
YSU has developed a structured, high-impact launch strategy for its Aviation program, aligned 
with the Academic Master Plan and Strategic Enrollment Plan. Efforts include a full-scale media 
campaign, targeted marketing, and dedicated web content. The launch includes press releases, 
interviews with key YSU personnel, tailored social media, and an in-person media event 
scheduled for June 27. A budget to support paid digital advertising, PR efforts, and event 
activations has been developed. Google Ads have already launched with a baseline $7,500 
investment. 

Industry Partnership 
YSU has partnered with Youngstown Warren Development Partners (YWDP) to provide all in-
air flight instruction. YSU will handle ground school coursework. YWDP will deliver flight 
training at the Youngstown-Warren Regional Airport using their aircraft, simulators, certified 
instructors, and facilities. Flight instruction fees have been incorporated into BOT-approved 
course costs. 

Curriculum & Academic Status 
The AAS in Aviation curriculum has received internal approval (UCC/APC). At the state level, 
the program is in the final phase of approval, with the public comment period having ended June 
10. Once state approval is secured, documentation will be submitted for Title IV financial aid 
eligibility. Frank Sargent has been hired as a part-time faculty member to teach aviation courses, 
and Brian Vuksanovich has been named program coordinator. 

Financial Aid & Tuition 
Students currently enrolled in YSU’s general associate’s program may access Title IV aid. Once 
the aviation-specific AAS is formally approved, the Office of Financial Aid will adjust cost of 
attendance figures for flight fees and counsel students accordingly. Tuition rates and fee 
structures are being finalized. 

 
 
We are grateful for the collaboration with Anthony Trevena, Nick Chretien, Joe Maxin, Randy 
Partika, and Michael Hillman.   

 

Reminder: On Friday, June 27, we invite the campus and regional community to our ribbon 
cutting and open house from 3 to 6 p.m. at the airport. 
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Commercial Driver’s License (CDL) Program Launch 

 

Program Overview & Strategy 
YSU is launching a CDL program in response to the workforce gap created by EGCC’s closure. 
This non-credit program aligns with the university’s workforce development goals under the 
STEM Workforce Education and Innovation (WEI) unit. A strategic rollout includes press 
coverage, a media event held on June 18 and another to be held June 27. Tailored marketing 
content and Google Ads have begun. 

Facility Partnership 
The Western Reserve Port Authority is leasing parking, classroom, and office space to YSU at 
the Youngstown-Warren Regional Airport to house the CDL program. This location supports 
both training and administrative functions. 

Curriculum & Program Status 
The program has secured required state-level certifications and licensure to begin operations. A 
director (Brian Beckett) has been hired, and recruitment is underway for a full-time CDL 
instructor and an administrative staff member that splits their time with the aviation program. 
The curriculum is structured for rapid workforce entry, emphasizing practical skills and licensure 
readiness.  We have officially been fully approved from ODPS and received our enterprise 
license number. 

Financial Aid & Tuition 
Currently, Title IV aid is not available for CDL students as the program is non-credit bearing. 
Students may pay out of pocket or seek private loans if registered in a certificate program with 
documented hours. Changes to federal and state budgets may impact future aid availability 
(anticipated for 2026–2027). 

 

We are grateful for the support from Trustee Lyden and Trustee Kerola. 
 

Reminder: On Friday, June 27, we invite the campus and regional community to our ribbon 
cutting and open house from 3 to 6 p.m. at the airport. 
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Key Take-Aways 

Pillar What Changed Why It Matters 
Lean 37-Credit 
Core 

A slimmed-down General Education package now maps one-for-
one to Ohio’s Transfer 36. Students complete 9 credits of 
composition/math, 19 across three knowledge domains, and 9 
flexible electives. 

Guarantees every credit moves with 
the student while still giving them 
room to explore. 

Course List Cut in 
Half 

General-education options dropped from 200-plus to < 100 
carefully vetted courses. 

Tighter roster means fuller sections, 
easier scheduling, and space for 
entirely new, high-impact classes. 

Stackable 
Microcredentials 

Eight digital badges (four debut Fall 2025, four more in 2026) in 
areas like Creative Thinking, Quantitative & Scientific Reasoning, 
and Leadership; each equals three targeted courses. 

Students can showcase résumé-ready 
skills long before graduation, and 
faculty gain clear themes for course 
design. 

Built-In 
Assessment Loop 

A faculty-designed, three-year rotation uses common rubrics and 
light-touch reporting via MS Teams; courses that miss the mark 
face probation or removal. 

Keeps learning outcomes front-and-
center without burying departments in 
paperwork. 

Strategic Upsides For students: faster path to a degree, seamless transfers, marketable 
badges. For faculty: focused teaching loads, clear expectations. For 
YSU: leaner resource use, stronger compliance, reputation for 
innovation. 

Positions the university—and its 
graduates—for nimble success in a 
fast-moving higher-ed landscape. 

In short, YSU’s overhaul replaces a sprawling, hard-to-navigate core with a purpose-built, 37-credit engine: fewer courses, clearer 
pathways, skill-tagged microcredentials, and an assessment process that drives continuous improvement rather than paperwork 
fatigue. 
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RESOLUTION TO APPROVE THE ADVANCE OHIO HIGHER EDUCATION ACT 
STATEMENT OF COMMITMENT 

 
WHEREAS, on March 28, 2025, Governor DeWine signed SB1 into law, now known as 
The Advance Ohio Higher Education Act.  This law is intended to help ensure academic 
excellence at Ohio’s public colleges and universities and to assist with responding to 
changing student demographics, workforce demands and higher costs, per primary sponsor, 
Senator Jerry Cirino; and 

WHEREAS, the law will become effective June 27, 2025; and 
 
WHEREAS, the law requires that each university incorporate the following into a 
“Statement of Commitment”. 
 
NOW, THEREFORE, BE IT RESOLVED, effective immediately, that the Board of 
Trustees of Youngstown State University does hereby create the following as its:  
 

Statement of Commitment: 
  

(1) Youngstown State University declares that it will educate students by 
means of free, open, and rigorous intellectual inquiry to seek the truth.  
(2) Youngstown State University declares that its duty is to equip students 
with the opportunity to develop the intellectual skills they need to reach 
their own, informed conclusions.  
(3) Youngstown State University declares its commitment to not requiring, 
favoring, disfavoring, or prohibiting speech or lawful assembly.  
(4) Youngstown State University declares it is committed to create a 
community dedicated to an ethic of civil and free inquiry, which respects 
the autonomy of each member, supports individual capacities for growth, 
and tolerates the differences in opinion that naturally occur in a public 
higher education community.  
(5) Youngstown State University declares that its duty is to treat all faculty, 
staff, and students as individuals, to hold them to equal standards, and to 
provide them equality of opportunity, with regard to those individuals' race, 
ethnicity, religion, sex, sexual orientation, gender identity, or gender 
expression 
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BE IT FURTHER RESOLVED, that the University will post the “State of Commitment” 
onto its web site as a public expression of its commitment to these principles; that it will post 
the “Statement of Commitment” along with the University’s mission statement wherever it 
appears; and that it will include the “Statement of Commitment” to any solicitations, offer 
of admission to students and any offers of employment to faculty.  

 
 
Board of Trustees Meeting   
June 25, 2025 
YR 2025 
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3356-1-01 Bylaws. 
 
(A) Article I.  Definitions.   
 

(1) “Board” means the board of trustees of Youngstown state 
university. 

 
(2) “University” means Youngstown state university.  
 
(3) “Chairperson” means the chairperson of the board of trustees of 

Youngstown state university. 
 
(4) “Vice chairperson” means the vice chairperson of the board of 

trustees of Youngstown state university.  
 
(5) “Trustee” means a member of the board appointed for a term of 

nine years, or for the remainder of such a term, by the governor of 
the state of Ohio pursuant to section 3356.01 of the Revised Code. 

 
(6) “Student trustee” means a student member of the board appointed 

by the governor of the state of Ohio pursuant to section 3356.01 of 
the Revised Code. 

 
(7) “President” means the president of Youngstown state university. 
 
(8) “Secretary” means the secretary to the board of trustees of 

Youngstown state university. 
 
(9) “Designee” means a member of the university’s administrative 

office(s). 
 

(B) Article II.  Meetings. 
 

(1) Regular meetings. 
 

(a) The board shall meet no less than four times each year, and 
at such other times as may be necessary for the best 
interests of the university.  Meetings shall be called at such 
times as the board prescribes, provided, however, that 
meetings will usually be held in the months of September, 
December, March, and June.  At the time of the 
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adjournment of each meeting, the board shall provide, by 
resolution, the date, time, and place for holding the board’s 
next regular meeting.  No less than five days prior to the 
date of a regular meeting, the secretary, or designee, shall 
provide written notice of said meeting to every member of 
the board.  Notices may be hand-delivered or sent via 
facsimile, electronic mail, or by first class mail to the 
residence or business address of a board member. 

 
(b) Any board member may waive notice of a regular meeting.  

Attendance of a board member at a regular meeting shall 
constitute a waiver of notice of the regular meeting. 

 
(2) Special meetings. 
 

(a) Special meetings of the board may be called by written 
request (the “Call”) signed by the chairperson, the 
president, or by three trustees, and delivered to the 
secretary.  The “Call” for a special meeting shall specify 
the date, time, place, and purposes thereof, although other 
business than that specified in the “Call” may be 
considered at any such meeting.  Upon receipt of a call for 
a special meeting, and no less than forty-eight hours prior 
to the time of commencement of the special meeting, the 
secretary, or designee, shall provide notice of the special 
meeting to every member of the board and to the president.  
Notice of a special meeting shall include the date, time, 
place, and purposes thereof, as set forth in the “Call.”  
Notice of a special meeting may be given in oral or written 
form and may be given directly to the board member by 
telephone or direct conversation, or by facsimile, hand 
delivery, electronic or first-class mail sent to the board 
member’s residence or place of business. 

 
(b) Any board member may waive notice of a special meeting.  

Attendance of a board member at a special meeting shall 
constitute a waiver of notice of the special meeting. 

 
(3) Emergency meetings.  In the event of an emergency wherein the 

best interests of the university require immediate official action by 
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the board, the chairperson (or in his or her absence or disability, 
the vice chairperson) or the president (or in his or her absence, the 
provost of the university) may call an emergency meeting of the 
board.  In such event, all reasonable effort shall be made to 
schedule the emergency meeting in order to permit all of the 
members of the board to attend the emergency meeting.  In such 
event, all reasonable effort shall be made to notify all of the 
members of the board of the date, time, place, and nature of the 
emergency requiring immediate official action.    

 
(4) Place of meetings. 
 

(a) All regular and special meetings of the board shall be held 
on university property or through YSU supported 
technology as provided by law, or on rare occasions off-
campus, but with easy access to the public, if circumstances 
warrant as determined by the chairperson and the president 
and as provided by law.  The place of all board meetings 
shall be specified in the notice of the meeting. 

 
(b) Emergency meetings of the board shall be held on 

university property unless, in the judgment of the person or 
persons making the “Call,” the circumstances creating the 
emergency render a meeting on university property either 
physically impractical or infeasible. 

 
(5) Quorum. 
 

(a) A majority of the trustees, when duly convened pursuant to 
university bylaws, shall constitute a quorum for the 
transaction of business at any meeting of the board.  
Student trustees shall not be considered in the 
determination of a quorum.  If less than a majority of the 
trustees are present at, or at any time during said meeting, a 
majority of the trustees present may adjourn the meeting 
from time to time without further notice.  When, upon 
reconvening any such adjourned meeting, and with a 
quorum present, any business may be transacted which 
might have been transacted at the meeting as originally 
notified. 
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(b) At any meeting where a quorum is present, a majority vote 
of those present and voting shall be required for any official 
action by the board, except as otherwise permitted by law 
or by the bylaws contained in this rule. 

 
(c) A trustee may abstain from voting on a matter.  A trustee 

that abstains from voting shall be counted in the 
determination of a quorum but shall not be counted as 
voting in favor or against the matter upon which the vote is 
taken.  Trustees having a direct personal or pecuniary 
interest in a matter that is not common to other members of 
the board should declare that interest and refrain from 
discussing and voting on that matter.  

 
(6) Organization of meetings.   
 

(a) At each meeting of the board, the chairperson, or in the 
chairperson’s absence, the vice chairperson, or in the 
absence of both, a chairperson pro tempore, chosen by a 
majority of the trustees present, shall preside.  The 
secretary, or in the secretary’s absence, any person 
appointed by the chairperson, shall keep the minutes of the 
meeting, and otherwise perform the duties of secretary of 
the meeting. 

 
(i) The minutes shall be developed as prescribed by 

law and include information that provides 
perspectives regarding decisions made by the board 
as well as demonstrate the board is proactive in its 
responsibilities to both the state of Ohio and in 
consideration of the continuing accreditation of the 
university. 

 
(ii) The minutes shall be maintained on the university’s 

board of trustees website in addition to those also 
maintained via the Maag library in accordance with 
laws and/or policies associated with records 
retention. 

 
(iii) Minutes shall be prepared and provided to the board 

as soon as practicable after each board meeting in 
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order that members may appropriately review and 
approve the minutes. 

 
(7) Order of business.  The order of business at all regular and special 

meetings of the board shall be as follows: 
 

(a) Roll call.  
 
(b) Proof of notice of meeting. 
 
(c) Disposition of minutes.   
 
(d) Presentation(s) from the university community (optional). 

 
(e) Report of the president. 
 
(f) Report of the committees of the board. 
 
(g) Communications and memorials. 

 
(h) Unfinished business. 
 
(i) New business. 
 
(j) Chairperson’s remarks and requested additional president’s 

remarks as chosen to be offered. 
 

(k) Election of board officers (as pertinent). 
 
(l) Time and place of next regular meeting of the board. 
 
(m) Adjournment. 

 
(8) Parliamentary procedure.  Questions of parliamentary procedure 

shall be resolved in accordance with “Robert’s Rules of Order.”  
The secretary, or designee, shall serve as the board’s 
parliamentarian. 
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(9) Procedures for presentation of items to be considered. 
 

(a) Any proposed action introduced by a board member which 
would substantially affect university policy shall be 
presented to the chairperson prior to the meeting at which 
the matter is to be considered by the board.  The proposed 
action shall be submitted in sufficient time to allow the 
chairperson to assign the proposed action to an appropriate 
board committee to review such action and to make 
whatever recommendations to the full board the committee 
deems to be appropriate.  

 
(b) The annual budget and all other major questions of 

university policy recommended by the president shall be 
presented to each member of the board prior to the meeting 
at which the matter is to be considered by the board.  The 
proposed action shall be submitted in sufficient time to 
allow the appropriate board committee to review such 
action and to make whatever recommendations to the full 
board it deems to be appropriate.  

 
(c) Any business to be presented to the board by other than a 

board member or the president shall be submitted in writing 
to the chairperson, who shall refer it to the appropriate 
board committee for consideration and possible action.  
The chairperson may direct that such business be placed on 
the agenda.  

 
(10) Public notice of meetings. 
 

(a) Public notice of all board meetings shall meet or exceed 
that required by Ohio law, section 121.22 of the Revised 
Code.  

 
(b) Any person or news medium may ascertain the time and 

place of all regularly scheduled board meetings and the 
time, place, and purpose of all special board meetings by 
contacting university communications or on the internet at 
board of trustees website.  The local media, and other 
interested parties, will be made aware of upcoming 
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meetings of the board when requesting such notification by 
contacting the office of communications.    

 
(C) Article III.  Officers and organizations. 
 

(1) Powers of the board.  The board shall have the power, not 
inconsistent with law or university bylaws, to do all things 
necessary for the proper maintenance and successful and 
continuous operation of the university.  No individual trustee, 
student trustee, or committee of the board shall have authority to 
commit or bind the board or the university to any policy, action, or 
agreement unless specifically authorized by action of the board.  

 
(2) Officers of the board.  The officers of the board shall be the 

chairperson, the vice chairperson, and the secretary.  The board 
may appoint such other officers or employees as the interests of the 
university require.  Such officers and employees shall have such 
authorities, and shall perform such duties, as may be prescribed by 
the board. 

 
(3) Qualifications, election, and term of office.  The chairperson and 

vice chairperson shall be trustees.  The qualifications of all other 
officers shall be determined by the board.  The officers of the 
board shall be annually elected by the trustees at the board’s last 
regular meeting of the university’s fiscal year.  Newly elected 
officers shall take office immediately following adjournment of the 
meeting at which they are elected and shall hold their offices until 
their successors are elected. 

 
(4) Chairperson.  The chairperson, when present, shall preside at all 

meetings of the board and perform generally all duties incident to 
the office of the chairperson and such other duties as may be 
assigned to the chairperson by the board.  Unless contrary to board 
policy or the bylaws contained in this rule, the chairperson may 
assign any of the chairperson’s duties to another trustee. 

 
(5) Vice chairperson.  In the event of a temporary vacancy in the 

office of the chairperson or at the request of the chairperson, or in 
the event of temporary absence or disability of the chairperson, the 
vice chairperson shall perform all the duties of the chairperson and, 
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while so acting, shall have all the power and authority of, and be 
subject to the restrictions upon, the chairperson. 

 
(6) Secretary.  The secretary, or designee, shall prepare minutes of all 

meetings and proceedings of the board.  The secretary, or designee, 
shall give notice of all meetings of the board, when required by the 
provisions of Article II and the appropriate sections.  The 
secretary, or designee, shall serve as the board’s parliamentarian.  
At the last regular meeting of the university’s fiscal year, the 
secretary shall submit a written report of board member attendance 
at board and committee meetings for the preceding year.  The 
secretary shall perform such other duties as from time to time may 
be assigned to the secretary by the board or the chairperson. 

 
(7) Attorney general.  The attorney general of the state of Ohio shall 

be the legal advisor to, and represent, the university and/or the 
board in all matters civil or criminal involving the university of the 
board. 

 
The general counsel of the university is a member of the Ohio 
attorney general’s office and represents the board of trustees on 
behalf of the state of Ohio. 

 
(8) Removal of board officers.  Any officer of the board may be 

removed as such officer at any time, either with or without cause, 
by resolution adopted by not less than six trustees at any regular 
meeting of the board.  Any officer may be removed as such officer, 
either with or without cause, by resolution adopted by not less than 
six trustees at any special meeting of the board, provided that such 
removal action was indicated on the notices of such special 
meeting. 

 
(9) Student trustees.  Section 3356.01 of the Revised Code provides 

for appointments of two students to the board but provides that 
student trustees shall have no voting power on the board, that 
student trustees shall not be considered as members of the board in 
determination of a quorum, and that student trustees shall not be 
entitled to attend executive sessions of the board. 

 
(10) Permanent vacancies.  In the event of a permanent vacancy in the 

office of the chairperson or vice chairperson, the remaining 
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trustees may elect a successor to fill such permanent vacancy.  
What constitutes a “permanent vacancy” shall be determined by 
the board. 

 
(11) Board orientation. 
 

(a) There shall be at least annually a board orientation 
developed specifically for onboarding new members of the 
board but will be open to all board members to attend. 

 
(b) The orientation shall include the chair, vice chair, secretary, 

and president and the executive officers of the university as 
well as any other individual invited to present at and/or 
attend the orientation. 

 
(c) The orientation should be constructed in such a fashion that 

new board members in particular can more easily and 
rapidly engage themselves fully in all matters before the 
board as specified in university bylaws and otherwise 
specified by law. 

 
(d) Orientation may be comprised of various types and levels 

of engagement and interactions that optimally served the 
purpose of the orientation session(s). 

 
(12) Ethics training.  The board, executive officers of the university and 

other invited members of the administration’s leadership will 
annually engage in ethics training. 

 
(D) Article IV.  Board committees. 
 

(1) Membership.  All trustees and student trustees shall be voting 
members of all board standing committees, unless otherwise 
provided by university bylaws. 

 
(2) National/global trustees.  In order to take advantage of the diverse 

talents, resources, and experiences of friends and alumni of the 
university who can contribute to the current and future success of 
the university, the position of national/global trustees has been 
established in accordance with the following guidelines, to which 
exceptions can be made:  
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(a) The board may nominate and appoint persons to the 

position of national/global trustee.  National/global trustees 
shall be nominated and appointed by the board of trustees 
on the basis of one or more of the following criteria:  
success in chosen field or business; state or national 
prominence; ability to serve as an advocate for higher 
education; ability and willingness to offer advice to the 
board and university president and/or demonstrated support 
for Youngstown state university. 

 
(b) There shall be no more than three persons serving in the 

position of national/global trustee at any one time.  
National/global trustees shall serve staggered terms such 
that no more than one such position expires in a calendar 
year. 

 
(c) Each national/global trustee shall be appointed for a three  

year term and shall be eligible to serve a second 
consecutive three year term.  A national/global trustee that 
has served two consecutive terms shall not be eligible for 
reappointment as a national/global trustee until not less 
than one year has passed since the conclusion of his or her 
term as a national/global trustee. 

 
(d) National/global trustees shall have no voting privileges on 

the board, shall not be considered in determining whether a 
quorum is present and shall not be eligible to be an officer 
of the board, but may otherwise participate in all activities 
of the board.  

 
(e) National/global trustees shall not be compensated for their 

service but shall be paid their reasonable and necessary 
expenses in the same manner that applies to trustees.  

 
(f) National/global trustees shall follow the Ohio ethics laws, 

including those set forth in Chapter 102. and sections 
2921.42 and 2932.43 of the Revised Code, the board’s 
bylaws and university policy. 
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(g) National/global trustees shall be appointed by board action 
after nomination by the governance committee of the board 
in accordance with the process described for the 
nomination and election of board officers set forth in the 
bylaws contained in paragraph (D)(6)(i) of this rule. 

 
(h) National/global trustees may be removed by a majority vote 

of the board.   
 
(i) A trustee may serve as a national/global trustee, but cannot 

be appointed to serve as a national/global trustee until at 
least one year after the board member’s term as a trustee 
has ended.  

 
(j) An employee or former employee of the university may 

serve as a national/global trustee but cannot be appointed to 
serve as a national/global trustee until at least one year after 
that person’s compensated service to the university has 
ended.   

 
(k) National/global trustees shall be entitled to legal defense 

and indemnification against claims and liabilities that might 
arise from the performance of their duties on behalf of the 
board to the fullest extent permitted by Ohio law.  In 
addition, the national/global trustees will be considered a 
“volunteer” for purposes of coverage under the university’s 
liability insurance.   

 
(3) Committee chairperson and vice chairperson.  The chairperson 

shall appoint the chairperson and vice chairperson of each standing 
committee, and members of such committees that are not otherwise 
composed of all of the trustees or as otherwise set forth herein, 
subject to the approval of the board.  Committee chairpersons and 
vice chairpersons shall be trustees.    

 
(4) Quorum and conduct of committee meetings. 
 

(a) Five members of a standing committee shall constitute a 
quorum, unless otherwise provided.  A majority of the 
members of subcommittee of a standing committee shall 
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constitute a quorum, unless otherwise provided.  The act of 
a majority of the members present and voting at a meeting 
at which a quorum is present shall be the act of the 
committee or subcommittee.  However, regardless of the 
existence of a quorum in number, at least one of the 
following four persons must be present at a committee or 
subcommittee meeting in order for the committee to 
conduct business:   

 
(i)  The chairperson;  
 
(ii) The vice chairperson;  
 
(iii) The (sub)committee chairperson; or  
 
(iv) The (sub)committee vice chairperson.   
 
A committee member may abstain from voting on a matter.  
A committee member that abstains from voting shall be 
counted in the determination of a quorum but shall not be 
counted as voting in favor or against the matter upon which 
the vote is taken.  Committee members having a direct 
personal or pecuniary interest in a matter that is not 
common to other members of the board should declare that 
interest and refrain from discussing and voting on that 
matter.  

 
(b) A majority of the members of a special or ad hoc 

committee, including any student trustees, shall constitute a 
quorum.  The act of a majority of the members present and 
voting at a meeting at which a quorum is present shall be 
the act of the special or ad hoc committee.  

 
(c) The board and university administration will mutually 

develop committee agendas, with the chairperson having 
authority to approve all final agendas.    
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(5) Rules.  Each committee may adopt rules for its own governance 
not inconsistent with university bylaws or any rule adopted by the 
board.   

 
(6) Standing committees.  The board’s standing committees, and their 

respective duties and areas of responsibility, shall be as follows:   
 
(a) Academic excellence and student success committee. 
 

(i) To consider those matters that warrant board 
attention or require board action relating to: 

 
(a) Academic policies which provide for and 

govern faculty teaching, research, and 
service; 

 
(b) Establishment of new academic programs, 

changes in or deletions of existing academic 
programs, and the issuing of certificates or 
the granting of degrees;  

 
(c) Policies which provide for and govern 

retention, persistence, progress, and 
graduation, including but not limited to, 
diversity issues and general education 
requirements; 

 
(d) Policies which provide for and govern 

student housing and student life;  
 

(e) Institutional mission, strategic and master  
plans, or relevant parts thereof, dealing with 
matters within the purview of the 
committee; and  

 
(f) Policies that provide for the acquisition, 

development, access, and use of electronic 
technology within the purview of the 
committee. 
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(ii) To assist the board in the exercise of its oversight 

responsibilities relating to those academic and 
administrative departments within the purview of 
the committee. 

 
(iii) To exercise on behalf of the board ancillary 

jurisdiction as related to the bylaws contained in 
paragraph (D)(6)(a)(ii) of this rule, or as assigned 
by the board or its executive committee.  

 
(iv) Provided that he or she is a member of the 

university faculty, the chair of the YSU academic 
senate shall be a nonvoting member of the 
committee.  In the event that the chair of the YSU 
academic senate is not a member of the university’s 
faculty, then the faculty member holding the 
highest-ranking position within the YSU academic 
senate leadership shall hold this position.  This 
position shall not count toward the determination of 
a quorum of the committee. 

 
(b) Institutional engagement committee. 
 

(i) To consider those matters that warrant board 
attention or require board action relating to: 

 
(a) Policies that provide for and govern student 

recruitment, financial aid, orientation and 
enrollment, including but not limited to, 
integrated marketing, yield, scholarship 
optimization, and career success. 

 
(b) Policies that provide for and govern the 

external relationships established by or 
required of the university, excluding matters 
assigned to other of the board’s standing 
committees; 
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(c) Policies that provide for and govern 
university fundraising, including but not 
limited to, institutional advancement 
through the YSU foundation, the YSU 
research foundation, the annual fund, capital  
campaigns, special projects and 
solicitations; 

 
(d) The Youngstown state university 

development agreement between the 
university and the YSU foundation. 

 
(e) Policies that provide for and govern 

continuing university relations with its 
graduates, including but not limited to, 
alumni associational activity; 

 
(f) Policies that provide for and govern 

university operations directed toward 
effective communications, public relations, 
marketing, and the enhancement of 
community goodwill; 

 
(g) Policies that provide for and govern 

university public service in, and partnerships 
with, the larger community, or segments 
thereof, including but not limited to, those 
relationships which are contractual; policies 
which provide for and govern university 
intergovernmental relationships, including 
but not limited to, those with the city of 
Youngstown, Mahoning county, as well as 
with agencies and departments of state and 
federal governments;  

 
(h) Institutional mission, strategic and master 

plans, or relevant parts thereof, dealing with 
matters within the purview of the 
committee; and 
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(i) Policies that provide for the acquisition, 
development, access, and use of electronic 
technology within the purview of the 
committee. 

 
(ii) To assist the board in the exercise of its oversight 

responsibilities relating to those administrative 
departments and functions within the purview of the 
committee. 

 
(iii) To exercise on behalf of the board ancillary 

jurisdiction as related to the bylaws contained in 
paragraph (D)(6)(b)(ii) of this rule, or as assigned 
by the board or its executive committee. 

 
(c) Finance and facilities committee.   
 

(i) To consider those matters that warrant board 
attention or require board action relating to: 

 
(a) Financial and budgetary policies, including 

but not limited to, the annual operating 
budget, and the capital improvement budget; 

 
(b) Policies governing debt instruments issued 

by the university; 
 

(c) The financial and budgetary impact of major 
agreements, contracts, programs, plans or 
initiatives to be recommended to the board 
by any standing, ad hoc, or special 
committee, including but not limited to, 
recommendations regarding university 
personnel, insurance, and donations; 

 
(d) The acquisition of real property by purchase, 

gift, or otherwise; the disposition of real 
property; the acquisition or disposition of 
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significant property broadly classified as 
technology; 

 
(e) Major projects, including but not limited to, 

the construction, demolition, or remodeling 
of facilities, and, as appropriate, the 
selection of architects and engineers;  

 
(f) Institutional mission, strategic and master 

plans, or relevant parts thereof, dealing with 
matters within the purview of the finance 
and facilities committee; 

 
(g) Policies as related to the health of the 

campus community particularly related to 
current or emerging health crises; and 

 
(h) Policies that provide for the acquisition, 

development, access, and use of electronic 
technology within the purview of the 
committee. 

 
(ii) To assist the board in the exercise of its oversight 

responsibilities relating to those administrative 
departments and functions within the purview of the 
finance and facilities committee, including but not 
limited to, the conduct, and scrutiny of the auditor’s 
work product, of the annual audit, as well as any 
special audits, undertaken by:  

 
(a)  The university’s internal auditor;  
 
(b)  External auditors; and  
 
(c)  State auditor.   
 

Auditor’s work product includes findings, 
management letters, and all other relevant 
documentation. 
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(iii) To exercise on behalf of the board ancillary 

jurisdiction as related to the bylaws contained in 
paragraph (D)(6)(c)(ii) of this rule, or as assigned 
by the board or its executive committee. 

 
(iv) The finance and facilities committee will include 

the following subcommittee: 
 
  (a) Audit subcommittee. 
 

(i) The audit subcommittee, chaired by 
the chairperson of the finance and 
facilities committee, will be 
composed of the chairperson and 
four additional trustees who will be 
appointed annually by the 
chairperson of the board.  As 
appropriate, when receiving and 
considering certain audit reports, the 
president may be excused from the 
subcommittee proceedings. 

 
(ii) The audit subcommittee will meet at 

least once annually and perform 
those duties as assigned by the 
finance and facilities committee 
relative to the bylaws contained in 
paragraph (D)(6)(c)(ii) of this rule.  
The subcommittee will report its 
findings and recommendations to the 
finance and facilities committee. 

 
(d) Investment committee. 
 

(i) To consider those matters that warrant board 
attention or require board action relating to: 
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Section 3345.05 of the Revised Code, to exercise 
the authority and responsibility provided by law 
including but not limited to: 
 
(a) Policies governing investments issued by the 

university; 
 
(b) Custody and investment of any funds which 

are now under or may in the future come 
under control of the board of trustees. 

 
(ii) To assist the board in the exercise of its oversight 

responsibilities relating to those administrative 
departments and functions within the purview of the 
committee. 

 
(iii) To exercise on behalf of the board ancillary 

jurisdiction as related to the bylaws contained in 
paragraph (D)(6)(d)(ii) of this rule, or as assigned 
by the board or its executive committee. 

 
(e) Intercollegiate athletics committee. 
 

(i) To consider those matters that warrant board 
attention or require board action relating to: 

 
(a) Policies that provide for and govern the 

university’s participation in intercollegiate 
athletics; 

 
(b) Personnel matters; however, approval of 

personnel actions will occur in the university 
affairs committee; 

 
(c) Policies that provide for the effectiveness of 

the NCAA compliance program;  
 

(d) Policies that provide for the effectiveness of 
ensuring and promoting the academic, 
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health, and social welfare of student-
athletes; 

 
(e) Policies that assure the effectiveness of 

implementing the committee’s endorsed 
budget;  

 
(f) Academic performance and progress of 

student-athletes annually; 
 

(g) Governance policies related to 
intercollegiate athletics; 

 
(h) The president’s proposed approach to the 

selection of and term of service of the 
NCAA faculty representative(s);  

 
(i) Comparison of benchmarks that have been 

mutually agreed upon by the president and 
the director of intercollegiate athletics and 
endorsed by the committee; and 

 
(j) The faculty NCAA athletics 

representative(s) in serving as a liaison 
between the academic enterprise and the 
intercollegiate athletics department and 
receives the yearly update provided to the 
academic senate. 

 
(ii) The faculty representative(s), as specified in rules 

3356-6-02 and 3356-6-03 of the Administrative 
Code (university policies 3356-6-02 and 3356-6-
03), shall be a nonvoting member(s) of the 
committee.  This (these) position(s) shall not count 
toward the determination of a quorum of the 
committee.  

 
(iii) To assist the board in the exercise of its oversight 

responsibilities relating to those administrative 
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departments and functions within the purview of the 
committee. 

 
(iv) To exercise on behalf of the board ancillary 

jurisdiction as related to the bylaws contained in 
paragraph (D)(6)(e)(iii) of this rule, or as assigned 
by the board or its executive committee. 

 
(f) University affairs committee. 
 

(i) To consider those matters that warrant board 
attention or require board action relating to: 

 
(a) Policies that provide for and govern the 

internal administrative operations of the 
university, excluding matters assigned to 
other of the board’s standing committees; 

 
(b) Policies that provide for and govern 

university employment where collective 
bargaining agreements apply, including but 
not limited to, oversight of the collective 
bargaining process and labor negotiations 
with unions representing university 
employees; 

 
(c) Policies that provide for and govern 

university employment exempt from 
collective bargaining agreements, including 
but not limited to, oversight of contractual 
arrangements with exempt personnel; 

 
(d) Policies that provide for equal opportunity 

standards and govern equal opportunity 
practices in university employment and 
operations, including but not limited to, 
implementation of affirmative action 
initiatives; 
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(e) Policies that provide for the acquisition, 
development, access, and use of electronic 
technology; and 

 
(f) Institutional mission, strategic and master 

plans, or relevant parts thereof, dealing with 
matters within the purview of the 
committee. 

 
(ii) To assist the board in the exercise of its oversight 

responsibilities relating to those administrative 
departments within the purview of the committee. 

 
(iii) To exercise on behalf of the board ancillary 

jurisdiction as related to the bylaws contained in 
paragraph (D)(6)(f)(ii) of this rule, or as assigned by 
the board or its executive committee. 

 
(g) Workforce education and innovation committee. 
 

(i) To consider those matters that warrant board 
attention or require board action relating to: 

 
(a) Policies that provide for the optimal 

utilization and effectiveness of all areas 
pertaining to workforce education and 
innovation; 

 
(b) Policies that provide for optimal alignment 

of initiatives and activities associated with 
job entry and career advancement; 

 
(c) Policies that optimize institutional 

engagement with local, regional, statewide 
and national workforce education and 
innovation initiatives; 

 
(d) Policies that optimize the potential to 

monetize activities and initiatives across the 
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education for workforce entry and career 
advancement spectrum; 

 
(e) Policies that provide for and govern the 

university’s participation in initiatives 
related to education for career entry and 
work advancement; 

 
(f) Personnel matters; however, approval of 

personnel actions will occur in the university 
affairs committee; and  

 
(g) Annual financial report to the full board of 

trustees. 
 

(ii) To assist the board in the exercise of its oversight 
responsibilities relating to those administrative 
departments and functions within the purview of the 
committee. 

 
(iii) To exercise on behalf of the board ancillary 

jurisdiction as related to the bylaws contained in 
paragraph (D)(6)(g)(ii) of this rule, or as assigned 
by the board or its executive committee. 

 
(h) Executive committee. 
 

(i) The membership of the executive committee shall 
consist of the chairperson (presiding), the vice 
chairperson, and the chairpersons of the academic 
excellence and student success committee, the 
institutional engagement committee, the finance and 
facilities committee, the investment committee, the 
intercollegiate athletics committee, and the 
university affairs committee.  The executive 
committee will consider those matters that warrant 
board attention or require board action relating to: 
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(a) Matters relevant to the employment, 
assessment and compensation of the 
president, with recommendation to the 
board, as appropriate, for its attention or 
action; for purposes of this consideration, 
the president may be excused from the 
committee’s proceedings;  

 
(b) Matters relative to the employment, 

assessment and compensation of the 
secretary, if determined by the board to be 
necessary, with recommendation to the 
board, as appropriate, for its attention or 
action; for purposes of this consideration, 
the secretary may be excused from the 
committee’s proceedings;   

 
(c) Matters not within the assigned purview of 

any board standing, ad hoc, or special 
committee; the executive committee will 
report on such matters, as appropriate, to the 
board for its attention or action; 

 
(d) Special assignments of particular matters, 

not clearly within the purview of any board 
committee, to one of the board’s standing, 
ad hoc, or special committees; the 
designated committee will be instructed to 
report either to the executive committee or 
to the board;  

 
(e) Resolution of jurisdictional ambiguities 

between or among the board’s standing, ad 
hoc, or special committees; and 

 
(f) Other matters as appropriate to an executive 

committee, or as assigned by the board. 
 
(i) Governance committee. 
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(i) The governance committee shall be chaired by the 
chairperson, except as otherwise provided herein, 
and will meet on an as-needed basis to: 

 
(a) Consider proposed changes in the bylaws of 

the board, with recommendation to the 
board, as appropriate, for its attention or 
action; 

 
(b) Consider proposed changes in board and 

committee procedures, in full or in part, not 
stipulated in the bylaws, including but not 
limited to, scheduling, administrative staff 
participation or assistance, etc., with 
recommendation to the board, as 
appropriate, for its attention or action; 

 
(c) Any institutional mission statement, 

strategic or master plans, with 
recommendation to the board, as 
appropriate, for its attention or action; 

 
(d) Develop and schedule board advances, 

workshops, seminars, orientation programs, 
and other special events, with 
recommendation to the board, as 
appropriate, for its attention or action; 

 
(e) Provide for periodic board self-evaluation 

and assessment;  
 

(f) Elect officers annually through a nomination 
process at its next to last regularly scheduled 
quarterly meeting of the university’s fiscal 
year.  When the governance committee is 
engaged in the making of nominations, it 
will, at the request of the chair of the 
committee to avoid a conflict of interest in 
the process, be chaired by the trustee whose 
term is expiring and is therefore not eligible 
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to serve as an officer.  When the governance 
committee is engaged in the making of 
nominations, the president of the university 
may be excused from the committee’s 
proceedings;  

 
(g) The chair will annually survey the trustees 

regarding their interest, willingness and 
qualifications to serve in leadership roles in 
the forthcoming term, the results of which 
will be presented to the next elected chair of 
the board; and   

 
(h) Consider other matters as appropriate to a 

governance committee, or as assigned by the 
executive committee of the board. 

 
(7) Ad hoc committees.  The chairperson may appoint from time to 

time such ad hoc committees as may be required for the proper and 
continuous operation of the university; however, an ad hoc 
committee shall not be appointed to consider matters which lie 
entirely within the purview of a standing committee.  The 
chairperson shall determine the membership of the ad hoc 
committee and when the work of the ad hoc committee is 
completed. 
 

(E) Article V.  Administration of the university. 
 

(1) President of the university, faculty, and staff.  The board shall 
employ the president of the university; and shall employ, fix the 
compensation of, and remove employees as may be necessary.  
The board shall do all things necessary for the proper maintenance 
and successful continuous operation of the university and may act 
under such policies and bylaws as it may approve. 

 
(2) Other personnel.  The employment, classification, wage scales, and 

dismissal of all personnel, not otherwise under contract to the 
board of trustees, shall follow the policies established by the board 
and the laws of the state of Ohio.  
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(3) Reports to the board. 
 

(a) Budget.  At a meeting of the finance and facilities 
committee prior to the board’s last regular meeting of the 
university’s fiscal year, the president shall present to the 
board the draft budget for the ensuing fiscal year.  The 
budget shall be presented in a form showing estimated 
income and the allocations for the university’s major areas 
of expenditure in accordance with general account 
classifications of the state of Ohio and shall be 
accompanied by a review describing the major changes.   

 
 As may be necessary, the budget may be revised from time 

to time by the board.  After approval by the board, the 
budget shall govern financial transactions.  The president 
shall establish procedures for the expenditure of all 
budgeted funds in accordance with the policies of the 
board.  In administering the budget, the president may 
make or authorize transfers or adjustments in individual 
budget accounts or in local unrestricted accounts provided 
that no such action shall increase the total of budgeted 
expenditures.  Whenever income fails to meet budgeted 
income, the president shall present to the board for its 
review and approval a plan to address any anticipated 
shortfalls.  The status of the budget shall be reported to the 
board at each of its regularly scheduled meetings. 

 
(b) Revisions of fees and other charges.  From time to time, but 

no less than annually, the president shall recommend to the 
board for its approval a continuation or revision of the 
instructional fees, tuition, general fees, and other uniform 
charges. 

 
(c) Service charges.  The president may fix and announce other 

fees, fines, and rental or service charges.  No such other 
fees or charges shall be imposed until authorized by the 
president.  

 
(d) Purchase of insurance.   
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(i) The president shall cause to have prepared and 
submitted to the board, at or before its first regular 
meeting after January first of each year, a report that 
tabulates all insurance policies in force, including 
coverage, current premiums and premiums paid 
during the previous two years, and agents servicing 
these policies.  This report shall include, but is not 
limited to:  general, fire, liability, bonds, property, 
automobile, comprehensive, officers and directors’ 
liability, medical and hospitalization contracts, or 
any other policy for the protection of Youngstown 
state university’s personnel and property. 

 
(ii) All insurance shall be purchased through the 

president or his or her designee.    
 
(e) Inventory of real property.  At the close of each fiscal year, 

the president shall cause to be prepared and submitted to 
the board, at or before its first regular meeting after 
September first of each year, an inventory of all real 
property managed, owned, leased, rented, or under option 
to the university.  This report shall include acreage held, an 
estimate of land and building values, a general statement on 
the condition of the physical plant, and such other details as 
may be directed by the board or the president.      

 
(f) Obligation of the university.  At the close of each fiscal 

year the president shall cause to be prepared and submitted 
to the board a report describing the obligations of the 
university, financial and otherwise, the terms and 
conditions of repayment or satisfaction of such obligations 
and any security given by the university toward such 
obligations.  

 
(g) Annual financial report.  At the end of each fiscal year, the 

president shall cause to be prepared and submitted to the 
board, at its first regular meeting after the audit of the 
university has been released by the auditor of state, a 
comprehensive financial report.  The report should 
summarize all financial transactions, note changes in fund 
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balances, and tabulate expenditures in accordance with 
generally accepted accounting principles for state agencies.    

 
(h) Youngstown state university development service 

agreement.  At the end of each fiscal year the president 
shall cause to be prepared and submitted to the board a 
report pertaining to the university’s development functions.  
Said report shall include detailed information regarding the 
university’s relationship with the YSU foundation and 
activities performed by the Youngstown state university 
development service agreement entered into between the 
university and the YSU foundation.   

 
(4) Purchasing practice.  All purchases by the university shall be made 

in accordance with the policies of the board and the laws of the 
state of Ohio.  

 
(F) Article VI.  University organizations. 
 

(1) Auxiliary agencies. 
 

(a) As recommended by the president and approved by the 
board, certain university operations, whose income includes 
substantial amounts of other than imposed fees or 
appropriated revenue, shall be designated as auxiliary 
services.  For budgeting purposes, an auxiliary service is a 
fiscal entity.  The president shall cause to be prepared and 
submitted to the finance and facilities committee, at or 
before its first meeting after September first of each year, 
an annual report including an itemization of income and 
expenditures and a résumé of the operation for the year. 

 
(b) Except for those auxiliary activity accounts otherwise 

restricted, there may be a transfer of balances among them 
or to other university purposes as directed by the president 
with the approval of the finance and facilities committee. 

 
(c) The rental policies of the university as approved by the 

board also apply to all auxiliary activity facilities. 
 
(G) Article VII.  Instruction and degrees. 
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(1) Degrees and certificates. 
 

(a) Degrees, titles, and certificates shall be awarded by the 
board upon recommendation of the university faculty and 
transmitted to the board by the president.  All diplomas 
issued to those receiving degrees and titles from the 
university shall be signed by the chairperson and the 
president. 

 
(b) Honorary degrees.  The board will consider the conferral of 

honorary degrees given the recommendations to the provost 
by the academic senate as stipulated in its charter and the 
provost to the president as recommended to the board. 

 
(c) Commencement speakers.  The board will consider the 

selection of a commencement speaker given the 
recommendations to the provost by the academic senate as 
stipulated in its charter and the provost to the president as 
recommended to the board. 

 
(H) Article VIII.  Miscellaneous. 
 

(1) Appearances before governmental offices.  Subject to specific 
control by the board, the preparation and presentation of requests 
for appropriations from the state of Ohio, and all appearances, 
communications, and representations made on behalf of the 
university with all federal, state, and local government offices, 
boards, and agencies, shall be under the direction of the president.  
Unauthorized appearances, communications, and representations 
before federal, state, and local government offices, boards, and 
agencies are hereby prohibited. 

 
(2) Use of university facilities.  The use of university facilities shall be 

governed by such rules and regulations as may be promulgated by 
the president. 

 
(3) Protocol for requests to address the board and/or its committees. 
 

(a) Any and all persons desiring to address the board shall 
submit in writing a request for permission to address the 
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board.  Such request shall be submitted not less than three 
weeks prior to the meeting of the board at which the party 
requests to be heard. 

 
(b) All such requests shall be submitted to the board 

chairperson through the secretary to the board of trustees, 
by submission either directly to the secretary or through the 
office of the president of the university. 

 
(c) All such requests shall state the subject of the matter to be 

addressed to board, the identity or identities of the 
person(s) who will speak to the subject matter before the 
board, the relationship(s) of such person(s) to the university 
and the matter being brought to the attention of the board, 
the postal and electronic mail addresses and daytime 
telephone number of the person(s) requesting permission to 
address the board. 

 
(d) As the standing committees of the board are composed of 

all of the board’s trustees, the board chairperson may in his 
or her discretion, refer any request to address the board to 
such committee of the board as the chairperson deems 
appropriate. 

 
(e) Any presentation to the board or a committee thereof 

contemplated under this procedure shall not be longer than 
five minutes in total length.  The board chairperson and/or 
the chair of the board committee before which such 
presentation is to be delivered may at any time, in his or her 
discretion, increase or decrease the number of persons 
addressing the board or committee, and/or lengthen, 
shorten, or cancel the time permitted for any address or 
presentation. 

 
(f) The format and substance of any address or presentation to 

the board or its committees shall at all times remain within 
the bounds of relevance, civility, and decorum as shall be 
determined in the sole discretion of the chairperson of the 
body before which the matter is addressed or presented.  
The chairperson of that body shall at all times possess the 
authority to lengthen, short, or cancel, without notice or 
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action of the body, the time allotted to any address or 
presentation. 

 
(g) No request to address the board or any of its committees 

shall knowingly be permitted or permitted to proceed if the 
substance or purpose of such address is or may be a subject 
of litigation, collective bargaining, employment relations 
involving the university, its employees, and/or students, or 
any other matter which is not properly within the public 
interest or the interest of the university. 

 
(4) Protocol for handling letters, petitions, or other such forms of 

communication submitted to the board. 
 

(a) Any such communication of a personnel nature will be 
considered by the appropriate committee of the board at the 
next regularly scheduled meeting.   

 
(b) Communications other than personnel matters will be 

considered for appropriate disposition at the next agenda 
setting meeting for the upcoming regular meeting of the 
board. 

 
If considered to be an urgent matter by the president, the 
board chair will be consulted to determine the appropriate 
next steps regarding the matter.   

 
(I) Article IX.  Bylaws, rules, and policies (promulgation, amendment, and 

repeal). 
 

(1) Statement of purpose.   University bylaws, including additions or 
amendments, outline the major administrative and governing 
functions of the board.  Detailed rules, policies, and ordinances for 
the operation of the university may be enacted or amended by 
action of the board or may be promulgated by the president, 
provided such shall not conflict with policies or bylaws of the 
board.  

 
(2) Rules and policies:  promulgation, amendment, and repeal.  

Detailed rules and policies for the organization, administration, and 
operation of the university may be promulgated, amended, and 
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repealed by the board, in consideration of recommendations of the 
president.  

 
(3) Amendments to bylaws. 
 

(a) Bylaws may be altered, amended, or repealed, and new 
bylaws may be adopted, by affirmative vote of not less than 
six trustees at any regular meeting or special meeting of the 
board.  Any proposed alteration, amendment, repeal, or 
adoption of all or any part of the bylaws shall first be 
announced at a meeting of the board (regular or special).  
Action on the proposal may not be taken until the next 
meeting of the board (regular or special). 

 
(b) Amendments to the bylaws shall be effective upon adoption 

by an affirmative vote of not less than six members of the 
board.  
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(A) Article I.  Definitions.   
 

(1) “Board” means the board of trustees of Youngstown state 
university. 

 
(2) “University” means Youngstown state university.  
 
(3) “Chairperson” means the chairperson of the board of trustees of 

Youngstown state university. 
 
(4) “Vice chairperson” means the vice chairperson of the board of 

trustees of Youngstown state university.  
 
(5) “Trustee” means a member of the board appointed for a term by 

the governor of the state of Ohio pursuant to section 3356.01 of the 
Revised Code. 

 
(6) “Student trustee” means a student member of the board appointed 

by the governor of the state of Ohio pursuant to section 3356.01 of 
the Revised Code. 

 
(7) “President” means the president of Youngstown state university. 
 
(8) “Secretary” means the secretary to the board of trustees of 

Youngstown state university. 
 
(9) “Designee” means a member of the university’s administrative 

office(s). 
 

(B) Article II.  Meetings. 
 

(1) Regular meetings. 
 

(a) The board shall meet no less than four times each year, and 
at such other times as may be necessary for the best 
interests of the university.  Meetings shall be called at such 
times as the board prescribes, provided, however, that 
meetings will usually be held in the months of September, 
December, March, and June.  At the time of the 
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adjournment of each meeting, the board shall provide, by 
resolution, the date, time, and place for holding the board’s 
next regular meeting.  No less than five days prior to the 
date of a regular meeting, the secretary, or designee, shall 
provide written notice of said meeting to every member of 
the board.  Notices may be hand-delivered or sent via 
facsimile, electronic mail, or by first class mail to the 
residence or business address of a board member. 

 
(b) Any board member may waive notice of a regular meeting.  

Attendance of a board member at a regular meeting shall 
constitute a waiver of notice of the regular meeting. 

 
(2) Special meetings. 
 

(a) Special meetings of the board may be called by written 
request (the “Call”) signed by the chairperson, the 
president, or by three trustees, and delivered to the 
secretary.  The “Call” for a special meeting shall specify 
the date, time, place, and purposes thereof, although other 
business than that specified in the “Call” may be 
considered at any such meeting.  Upon receipt of a call for 
a special meeting, and no less than forty-eight hours prior 
to the time of commencement of the special meeting, the 
secretary, or designee, shall provide notice of the special 
meeting to every member of the board and to the president.  
Notice of a special meeting shall include the date, time, 
place, and purposes thereof, as set forth in the “Call.”  
Notice of a special meeting may be given in oral or written 
form and may be given directly to the board member by 
telephone or direct conversation, or by facsimile, hand 
delivery, electronic or first-class mail sent to the board 
member’s residence or place of business. 

 
(b) Any board member may waive notice of a special meeting.  

Attendance of a board member at a special meeting shall 
constitute a waiver of notice of the special meeting. 

 
(3) Emergency meetings.  In the event of an emergency wherein the 

best interests of the university require immediate official action by 
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the board, the chairperson (or in his or her absence or disability, 
the vice chairperson) or the president (or in his or her absence, the 
provost of the university) may call an emergency meeting of the 
board.  In such event, all reasonable effort shall be made to 
schedule the emergency meeting in order to permit all of the 
members of the board to attend the emergency meeting.  In such 
event, all reasonable effort shall be made to notify all of the 
members of the board of the date, time, place, and nature of the 
emergency requiring immediate official action.    

 
(4) Place of meetings. 
 

(a) All regular and special meetings of the board shall be held 
on university property or through YSU supported 
technology as provided by law, or on rare occasions off-
campus, but with easy access to the public, if circumstances 
warrant as determined by the chairperson and the president 
and as provided by law.  The place of all board meetings 
shall be specified in the notice of the meeting. 

 
(b) Emergency meetings of the board shall be held on 

university property unless, in the judgment of the person or 
persons making the “Call,” the circumstances creating the 
emergency render a meeting on university property either 
physically impractical or infeasible. 

 
(5) Quorum. 
 

(a) A majority of the trustees, when duly convened pursuant to 
university bylaws, shall constitute a quorum for the 
transaction of business at any meeting of the board.  
Student trustees shall not be considered in the 
determination of a quorum.  If less than a majority of the 
trustees are present at, or at any time during said meeting, a 
majority of the trustees present may adjourn the meeting 
from time to time without further notice.  When, upon 
reconvening any such adjourned meeting, and with a 
quorum present, any business may be transacted which 
might have been transacted at the meeting as originally 
notified. 
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(b) At any meeting where a quorum is present, a majority vote 
of those present and voting shall be required for any official 
action by the board, except as otherwise permitted by law 
or by the bylaws contained in this rule. 

 
(c) A trustee may abstain from voting on a matter.  A trustee 

that abstains from voting shall be counted in the 
determination of a quorum but shall not be counted as 
voting in favor or against the matter upon which the vote is 
taken.  Trustees having a direct personal or pecuniary 
interest in a matter that is not common to other members of 
the board should declare that interest and refrain from 
discussing and voting on that matter.  

 
(6) Organization of meetings.   
 

(a) At each meeting of the board, the chairperson, or in the 
chairperson’s absence, the vice chairperson, or in the 
absence of both, a chairperson pro tempore, chosen by a 
majority of the trustees present, shall preside.  The 
secretary, or in the secretary’s absence, any person 
appointed by the chairperson, shall keep the minutes of the 
meeting, and otherwise perform the duties of secretary of 
the meeting. 

 
(i) The minutes shall be developed as prescribed by 

law and include information that provides 
perspectives regarding decisions made by the board 
as well as demonstrate the board is proactive in its 
responsibilities to both the state of Ohio and in 
consideration of the continuing accreditation of the 
university. 

 
(ii) The minutes shall be maintained on the university’s 

board of trustees website in addition to those also 
maintained via the Maag library in accordance with 
laws and/or policies associated with records 
retention. 

 
(iii) Minutes shall be prepared and provided to the board 

as soon as practicable after each board meeting in 
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order that members may appropriately review and 
approve the minutes. 

 
(7) Order of business.  The order of business at all regular and special 

meetings of the board shall be as follows: 
 

(a) Roll call.  
 
(b) Proof of notice of meeting. 
 
(c) Disposition of minutes.   
 
(d) Presentation(s) from the university community (optional). 

 
(e) Report of the president. 
 
(f) Report of the committees of the board. 
 
(g) Communications and memorials. 

 
(h) Unfinished business. 
 
(i) New business. 
 
(j) Chairperson’s remarks and requested additional president’s 

remarks as chosen to be offered. 
 

(k) Election of board officers (as pertinent). 
 
(l) Time and place of next regular meeting of the board. 
 
(m) Adjournment. 

 
(8) Parliamentary procedure.  Questions of parliamentary procedure 

shall be resolved in accordance with “Robert’s Rules of Order.”  
The secretary, or designee, shall serve as the board’s 
parliamentarian. 
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(9) Procedures for presentation of items to be considered. 
 

(a) Any proposed action introduced by a board member which 
would substantially affect university policy shall be 
presented to the chairperson prior to the meeting at which 
the matter is to be considered by the board.  The proposed 
action shall be submitted in sufficient time to allow the 
chairperson to assign the proposed action to an appropriate 
board committee to review such action and to make 
whatever recommendations to the full board the committee 
deems to be appropriate.  

 
(b) The annual budget and all other major questions of 

university policy recommended by the president shall be 
presented to each member of the board prior to the meeting 
at which the matter is to be considered by the board.  The 
proposed action shall be submitted in sufficient time to 
allow the appropriate board committee to review such 
action and to make whatever recommendations to the full 
board it deems to be appropriate.  

 
(c) Any business to be presented to the board by other than a 

board member or the president shall be submitted in writing 
to the chairperson, who shall refer it to the appropriate 
board committee for consideration and possible action.  
The chairperson may direct that such business be placed on 
the agenda.  

 
(10) Public notice of meetings. 
 

(a) Public notice of all board meetings shall meet or exceed 
that required by Ohio law, section 121.22 of the Revised 
Code.  

 
(b) Any person or news medium may ascertain the time and 

place of all regularly scheduled board meetings and the 
time, place, and purpose of all special board meetings by 
contacting university communications or on the internet at 
board of trustees website.  The local media, and other 
interested parties, will be made aware of upcoming 
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meetings of the board when requesting such notification by 
contacting the office of communications.    

 
(C) Article III.  Officers and organizations. 
 

(1) Powers of the board.  The board shall have the power, not 
inconsistent with law or university bylaws, to do all things 
necessary for the proper maintenance and successful and 
continuous operation of the university.  No individual trustee, 
student trustee, or committee of the board shall have authority to 
commit or bind the board or the university to any policy, action, or 
agreement unless specifically authorized by action of the board.  

 
(2) Officers of the board.  The officers of the board shall be the 

chairperson, the vice chairperson, and the secretary.  The board 
may appoint such other officers or employees as the interests of the 
university require.  Such officers and employees shall have such 
authorities, and shall perform such duties, as may be prescribed by 
the board. 

 
(3) Qualifications, election, and term of office.  The chairperson and 

vice chairperson shall be trustees.  The qualifications of all other 
officers shall be determined by the board.  The officers of the 
board shall be annually elected by the trustees at the board’s last 
regular meeting of the university’s fiscal year.  Newly elected 
officers shall take office immediately following adjournment of the 
meeting at which they are elected and shall hold their offices until 
their successors are elected. 

 
(4) Chairperson.  The chairperson, when present, shall preside at all 

meetings of the board and perform generally all duties incident to 
the office of the chairperson and such other duties as may be 
assigned to the chairperson by the board.  Unless contrary to board 
policy or the bylaws contained in this rule, the chairperson may 
assign any of the chairperson’s duties to another trustee. 

 
(5) Vice chairperson.  In the event of a temporary vacancy in the 

office of the chairperson or at the request of the chairperson, or in 
the event of temporary absence or disability of the chairperson, the 
vice chairperson shall perform all the duties of the chairperson and, 
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while so acting, shall have all the power and authority of, and be 
subject to the restrictions upon, the chairperson. 

 
(6) Secretary.  The secretary, or designee, shall prepare minutes of all 

meetings and proceedings of the board.  The secretary, or designee, 
shall give notice of all meetings of the board, when required by the 
provisions of Article II and the appropriate sections.  The 
secretary, or designee, shall serve as the board’s parliamentarian.  
At the last regular meeting of the university’s fiscal year, the 
secretary shall submit a written report of board member attendance 
at board and committee meetings for the preceding year.  The 
secretary shall perform such other duties as from time to time may 
be assigned to the secretary by the board or the chairperson. 

 
(7) Attorney general.  The attorney general of the state of Ohio shall 

be the legal advisor to, and represent, the university and/or the 
board in all matters civil or criminal involving the university of the 
board. 

 
The general counsel of the university is a member of the Ohio 
attorney general’s office and represents the board of trustees on 
behalf of the state of Ohio. 

 
(8) Removal of board officers.  Any officer of the board may be 

removed as such officer at any time, either with or without cause, 
by resolution adopted by not less than six trustees at any regular 
meeting of the board.  Any officer may be removed as such officer, 
either with or without cause, by resolution adopted by not less than 
six trustees at any special meeting of the board, provided that such 
removal action was indicated on the notices of such special 
meeting. 

 
(9) Student trustees.  Section 3356.01 of the Revised Code provides 

for appointments of two students to the board but provides that 
student trustees shall have no voting power on the board, that 
student trustees shall not be considered as members of the board in 
determination of a quorum, and that student trustees shall not be 
entitled to attend executive sessions of the board. 

 
(10) Permanent vacancies.  In the event of a permanent vacancy in the 

office of the chairperson or vice chairperson, the remaining 
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trustees may elect a successor to fill such permanent vacancy.  
What constitutes a “permanent vacancy” shall be determined by 
the board. 

 
(11) Board orientation. 
 

(a) There shall be at least annually a board orientation 
developed specifically for onboarding new members of the 
board but will be open to all board members to attend. 

 
(b) The orientation shall include the chair, vice chair, secretary, 

and president and the executive officers of the university as 
well as any other individual invited to present at and/or 
attend the orientation. 

 
(c) The orientation should be constructed in such a fashion that 

new board members in particular can more easily and 
rapidly engage themselves fully in all matters before the 
board as specified in university bylaws and otherwise 
specified by law. 

 
(d) Orientation may be comprised of various types and levels 

of engagement and interactions that optimally served the 
purpose of the orientation session(s). 

 
(12) Ethics training.  The board, executive officers of the university and 

other invited members of the administration’s leadership will 
annually engage in ethics training. 

 
(D) Article IV.  Board committees. 
 

(1) Membership.  All trustees and student trustees shall be voting 
members of all board standing committees, unless otherwise 
provided by university bylaws. 

 
(2) National/global trustees.  In order to take advantage of the diverse 

talents, resources, and experiences of friends and alumni of the 
university who can contribute to the current and future success of 
the university, the position of national/global trustees has been 
established in accordance with the following guidelines, to which 
exceptions can be made:  
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(a) The board may nominate and appoint persons to the 

position of national/global trustee.  National/global trustees 
shall be nominated and appointed by the board of trustees 
on the basis of one or more of the following criteria:  
success in chosen field or business; state or national 
prominence; ability to serve as an advocate for higher 
education; ability and willingness to offer advice to the 
board and university president and/or demonstrated support 
for Youngstown state university. 

 
(b) There shall be no more than three persons serving in the 

position of national/global trustee at any one time.  
National/global trustees shall serve staggered terms such 
that no more than one such position expires in a calendar 
year. 

 
(c) Each national/global trustee shall be appointed for a three  

year term and shall be eligible to serve a second 
consecutive three year term.  A national/global trustee that 
has served two consecutive terms shall not be eligible for 
reappointment as a national/global trustee until not less 
than one year has passed since the conclusion of his or her 
term as a national/global trustee. 

 
(d) National/global trustees shall have no voting privileges on 

the board, shall not be considered in determining whether a 
quorum is present and shall not be eligible to be an officer 
of the board, but may otherwise participate in all activities 
of the board.  

 
(e) National/global trustees shall not be compensated for their 

service but shall be paid their reasonable and necessary 
expenses in the same manner that applies to trustees.  

 
(f) National/global trustees shall follow the Ohio ethics laws, 

including those set forth in Chapter 102. and sections 
2921.42 and 2932.43 of the Revised Code, the board’s 
bylaws and university policy. 
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(g) National/global trustees shall be appointed by board action 
after nomination by the governance committee of the board 
in accordance with the process described for the 
nomination and election of board officers set forth in the 
bylaws contained in paragraph (D)(6)(i) of this rule. 

 
(h) National/global trustees may be removed by a majority vote 

of the board.   
 
(i) A trustee may serve as a national/global trustee, but cannot 

be appointed to serve as a national/global trustee until at 
least one year after the board member’s term as a trustee 
has ended.  

 
(j) An employee or former employee of the university may 

serve as a national/global trustee but cannot be appointed to 
serve as a national/global trustee until at least one year after 
that person’s compensated service to the university has 
ended.   

 
(k) National/global trustees shall be entitled to legal defense 

and indemnification against claims and liabilities that might 
arise from the performance of their duties on behalf of the 
board to the fullest extent permitted by Ohio law.  In 
addition, the national/global trustees will be considered a 
“volunteer” for purposes of coverage under the university’s 
liability insurance.   

 
(3) Committee chairperson and vice chairperson.  The chairperson 

shall appoint the chairperson and vice chairperson of each standing 
committee, and members of such committees that are not otherwise 
composed of all of the trustees or as otherwise set forth herein, 
subject to the approval of the board.  Committee chairpersons and 
vice chairpersons shall be trustees.    

 
(4) Quorum and conduct of committee meetings. 
 

(a) Five members of a standing committee shall constitute a 
quorum, unless otherwise provided.  A majority of the 
members of subcommittee of a standing committee shall 
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constitute a quorum, unless otherwise provided.  The act of 
a majority of the members present and voting at a meeting 
at which a quorum is present shall be the act of the 
committee or subcommittee.  However, regardless of the 
existence of a quorum in number, at least one of the 
following four persons must be present at a committee or 
subcommittee meeting in order for the committee to 
conduct business:   

 
(i)  The chairperson;  
 
(ii) The vice chairperson;  
 
(iii) The (sub)committee chairperson; or  
 
(iv) The (sub)committee vice chairperson.   
 
A committee member may abstain from voting on a matter.  
A committee member that abstains from voting shall be 
counted in the determination of a quorum but shall not be 
counted as voting in favor or against the matter upon which 
the vote is taken.  Committee members having a direct 
personal or pecuniary interest in a matter that is not 
common to other members of the board should declare that 
interest and refrain from discussing and voting on that 
matter.  

 
(b) A majority of the members of a special or ad hoc 

committee, including any student trustees, shall constitute a 
quorum.  The act of a majority of the members present and 
voting at a meeting at which a quorum is present shall be 
the act of the special or ad hoc committee.  

 
(c) The board and university administration will mutually 

develop committee agendas, with the chairperson having 
authority to approve all final agendas.    
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(5) Rules.  Each committee may adopt rules for its own governance 
not inconsistent with university bylaws or any rule adopted by the 
board.   

 
(6) Standing committees.  The board’s standing committees, and their 

respective duties and areas of responsibility, shall be as follows:   
 
(a) Academic excellence and student success committee. 
 

(i) To consider those matters that warrant board 
attention or require board action relating to: 

 
(a) Academic policies which provide for and 

govern faculty teaching, research, and 
service; 

 
(b) Establishment of new academic programs, 

changes in or deletions of existing academic 
programs, and the issuing of certificates or 
the granting of degrees;  

 
(c) Policies which provide for and govern 

retention, persistence, progress, and 
graduation, including but not limited to, 
diversity issues and general education 
requirements; 

 
(d) Policies which provide for and govern 

student housing and student life;  
 

(e) Institutional mission, strategic and master  
plans, or relevant parts thereof, dealing with 
matters within the purview of the 
committee; and  

 
(f) Policies that provide for the acquisition, 

development, access, and use of electronic 
technology within the purview of the 
committee. 
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(ii) To assist the board in the exercise of its oversight 

responsibilities relating to those academic and 
administrative departments within the purview of 
the committee. 

 
(iii) To exercise on behalf of the board ancillary 

jurisdiction as related to the bylaws contained in 
paragraph (D)(6)(a)(ii) of this rule, or as assigned 
by the board or its executive committee.  

 
(iv) Provided that he or she is a member of the 

university faculty, the chair of the YSU academic 
senate shall be a nonvoting member of the 
committee.  In the event that the chair of the YSU 
academic senate is not a member of the university’s 
faculty, then the faculty member holding the 
highest-ranking position within the YSU academic 
senate leadership shall hold this position.  This 
position shall not count toward the determination of 
a quorum of the committee. 

 
(b) Institutional engagement committee. 
 

(i) To consider those matters that warrant board 
attention or require board action relating to: 

 
(a) Policies that provide for and govern student 

recruitment, financial aid, orientation and 
enrollment, including but not limited to, 
integrated marketing, yield, scholarship 
optimization, and career success. 

 
(b) Policies that provide for and govern the 

external relationships established by or 
required of the university, excluding matters 
assigned to other of the board’s standing 
committees; 
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(c) Policies that provide for and govern 
university fundraising, including but not 
limited to, institutional advancement 
through the YSU foundation, the YSU 
research foundation, the annual fund, capital  
campaigns, special projects and 
solicitations; 

 
(d) The Youngstown state university 

development agreement between the 
university and the YSU foundation. 

 
(e) Policies that provide for and govern 

continuing university relations with its 
graduates, including but not limited to, 
alumni associational activity; 

 
(f) Policies that provide for and govern 

university operations directed toward 
effective communications, public relations, 
marketing, and the enhancement of 
community goodwill; 

 
(g) Policies that provide for and govern 

university public service in, and partnerships 
with, the larger community, or segments 
thereof, including but not limited to, those 
relationships which are contractual; policies 
which provide for and govern university 
intergovernmental relationships, including 
but not limited to, those with the city of 
Youngstown, Mahoning county, as well as 
with agencies and departments of state and 
federal governments;  

 
(h) Institutional mission, strategic and master 

plans, or relevant parts thereof, dealing with 
matters within the purview of the 
committee; and 
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(i) Policies that provide for the acquisition, 
development, access, and use of electronic 
technology within the purview of the 
committee. 

 
(ii) To assist the board in the exercise of its oversight 

responsibilities relating to those administrative 
departments and functions within the purview of the 
committee. 

 
(iii) To exercise on behalf of the board ancillary 

jurisdiction as related to the bylaws contained in 
paragraph (D)(6)(b)(ii) of this rule, or as assigned 
by the board or its executive committee. 

 
(c) Finance and facilities committee.   
 

(i) To consider those matters that warrant board 
attention or require board action relating to: 

 
(a) Financial and budgetary policies, including 

but not limited to, the annual operating 
budget, and the capital improvement budget; 

 
(b) Policies governing debt instruments issued 

by the university; 
 

(c) The financial and budgetary impact of major 
agreements, contracts, programs, plans or 
initiatives to be recommended to the board 
by any standing, ad hoc, or special 
committee, including but not limited to, 
recommendations regarding university 
personnel, insurance, and donations; 

 
(d) The acquisition of real property by purchase, 

gift, or otherwise; the disposition of real 
property; the acquisition or disposition of 
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significant property broadly classified as 
technology; 

 
(e) Major projects, including but not limited to, 

the construction, demolition, or remodeling 
of facilities, and, as appropriate, the 
selection of architects and engineers;  

 
(f) Institutional mission, strategic and master 

plans, or relevant parts thereof, dealing with 
matters within the purview of the finance 
and facilities committee; 

 
(g) Policies as related to the health of the 

campus community particularly related to 
current or emerging health crises; and 

 
(h) Policies that provide for the acquisition, 

development, access, and use of electronic 
technology within the purview of the 
committee. 

 
(ii) To assist the board in the exercise of its oversight 

responsibilities relating to those administrative 
departments and functions within the purview of the 
finance and facilities committee, including but not 
limited to, the conduct, and scrutiny of the auditor’s 
work product, of the annual audit, as well as any 
special audits, undertaken by:  

 
(a)  The university’s internal auditor;  
 
(b)  External auditors; and  
 
(c)  State auditor.   
 

Auditor’s work product includes findings, 
management letters, and all other relevant 
documentation. 
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(iii) To exercise on behalf of the board ancillary 

jurisdiction as related to the bylaws contained in 
paragraph (D)(6)(c)(ii) of this rule, or as assigned 
by the board or its executive committee. 

 
(iv) The finance and facilities committee will include 

the following subcommittee: 
 
  (a) Audit subcommittee. 
 

(i) The audit subcommittee, chaired by 
the chairperson of the finance and 
facilities committee, will be 
composed of the chairperson and 
four additional trustees who will be 
appointed annually by the 
chairperson of the board.  As 
appropriate, when receiving and 
considering certain audit reports, the 
president may be excused from the 
subcommittee proceedings. 

 
(ii) The audit subcommittee will meet at 

least once annually and perform 
those duties as assigned by the 
finance and facilities committee 
relative to the bylaws contained in 
paragraph (D)(6)(c)(ii) of this rule.  
The subcommittee will report its 
findings and recommendations to the 
finance and facilities committee. 

 
(d) Investment committee. 
 

(i) To consider those matters that warrant board 
attention or require board action relating to: 

 

229



3356-1-01 19 

Section 3345.05 of the Revised Code, to exercise 
the authority and responsibility provided by law 
including but not limited to: 
 
(a) Policies governing investments issued by the 

university; 
 
(b) Custody and investment of any funds which 

are now under or may in the future come 
under control of the board of trustees. 

 
(ii) To assist the board in the exercise of its oversight 

responsibilities relating to those administrative 
departments and functions within the purview of the 
committee. 

 
(iii) To exercise on behalf of the board ancillary 

jurisdiction as related to the bylaws contained in 
paragraph (D)(6)(d)(ii) of this rule, or as assigned 
by the board or its executive committee. 

 
(e) Intercollegiate athletics committee. 
 

(i) To consider those matters that warrant board 
attention or require board action relating to: 

 
(a) Policies that provide for and govern the 

university’s participation in intercollegiate 
athletics; 

 
(b) Personnel matters; however, approval of 

personnel actions will occur in the university 
affairs committee; 

 
(c) Policies that provide for the effectiveness of 

the NCAA compliance program;  
 

(d) Policies that provide for the effectiveness of 
ensuring and promoting the academic, 
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health, and social welfare of student-
athletes; 

 
(e) Policies that assure the effectiveness of 

implementing the committee’s endorsed 
budget;  

 
(f) Academic performance and progress of 

student-athletes annually; 
 

(g) Governance policies related to 
intercollegiate athletics; 

 
(h) The president’s proposed approach to the 

selection of and term of service of the 
NCAA faculty representative(s);  

 
(i) Comparison of benchmarks that have been 

mutually agreed upon by the president and 
the director of intercollegiate athletics and 
endorsed by the committee; and 

 
(j) The faculty NCAA athletics 

representative(s) in serving as a liaison 
between the academic enterprise and the 
intercollegiate athletics department and 
receives the yearly update provided to the 
academic senate. 

 
(ii) The faculty representative(s), as specified in rules 

3356-6-02 and 3356-6-03 of the Administrative 
Code (university policies 3356-6-02 and 3356-6-
03), shall be a nonvoting member(s) of the 
committee.  This (these) position(s) shall not count 
toward the determination of a quorum of the 
committee.  

 
(iii) To assist the board in the exercise of its oversight 

responsibilities relating to those administrative 
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departments and functions within the purview of the 
committee. 

 
(iv) To exercise on behalf of the board ancillary 

jurisdiction as related to the bylaws contained in 
paragraph (D)(6)(e)(iii) of this rule, or as assigned 
by the board or its executive committee. 

 
(f) University affairs committee. 
 

(i) To consider those matters that warrant board 
attention or require board action relating to: 

 
(a) Policies that provide for and govern the 

internal administrative operations of the 
university, excluding matters assigned to 
other of the board’s standing committees; 

 
(b) Policies that provide for and govern 

university employment where collective 
bargaining agreements apply, including but 
not limited to, oversight of the collective 
bargaining process and labor negotiations 
with unions representing university 
employees; 

 
(c) Policies that provide for and govern 

university employment exempt from 
collective bargaining agreements, including 
but not limited to, oversight of contractual 
arrangements with exempt personnel; 

 
(d) Policies that provide for equal opportunity 

standards and govern equal opportunity 
practices in university employment and 
operations, including but not limited to, 
implementation of affirmative action 
initiatives; 
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(e) Policies that provide for the acquisition, 
development, access, and use of electronic 
technology; and 

 
(f) Institutional mission, strategic and master 

plans, or relevant parts thereof, dealing with 
matters within the purview of the 
committee. 

 
(ii) To assist the board in the exercise of its oversight 

responsibilities relating to those administrative 
departments within the purview of the committee. 

 
(iii) To exercise on behalf of the board ancillary 

jurisdiction as related to the bylaws contained in 
paragraph (D)(6)(f)(ii) of this rule, or as assigned by 
the board or its executive committee. 

 
(g) Workforce education and innovation committee. 
 

(i) To consider those matters that warrant board 
attention or require board action relating to: 

 
(a) Policies that provide for the optimal 

utilization and effectiveness of all areas 
pertaining to workforce education and 
innovation; 

 
(b) Policies that provide for optimal alignment 

of initiatives and activities associated with 
job entry and career advancement; 

 
(c) Policies that optimize institutional 

engagement with local, regional, statewide 
and national workforce education and 
innovation initiatives; 

 
(d) Policies that optimize the potential to 

monetize activities and initiatives across the 
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education for workforce entry and career 
advancement spectrum; 

 
(e) Policies that provide for and govern the 

university’s participation in initiatives 
related to education for career entry and 
work advancement; 

 
(f) Personnel matters; however, approval of 

personnel actions will occur in the university 
affairs committee; and  

 
(g) Annual financial report to the full board of 

trustees. 
 

(ii) To assist the board in the exercise of its oversight 
responsibilities relating to those administrative 
departments and functions within the purview of the 
committee. 

 
(iii) To exercise on behalf of the board ancillary 

jurisdiction as related to the bylaws contained in 
paragraph (D)(6)(g)(ii) of this rule, or as assigned 
by the board or its executive committee. 

 
(h) Executive committee. 
 

(i) The membership of the executive committee shall 
consist of the chairperson (presiding), the vice 
chairperson, and the chairpersons of the academic 
excellence and student success committee, the 
institutional engagement committee, the finance and 
facilities committee, the investment committee, the 
intercollegiate athletics committee, and the 
university affairs committee.  The executive 
committee will consider those matters that warrant 
board attention or require board action relating to: 
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(a) Matters relevant to the employment, 
assessment and compensation of the 
president, with recommendation to the 
board, as appropriate, for its attention or 
action; for purposes of this consideration, 
the president may be excused from the 
committee’s proceedings;  

 
(b) Matters relative to the employment, 

assessment and compensation of the 
secretary, if determined by the board to be 
necessary, with recommendation to the 
board, as appropriate, for its attention or 
action; for purposes of this consideration, 
the secretary may be excused from the 
committee’s proceedings;   

 
(c) Matters not within the assigned purview of 

any board standing, ad hoc, or special 
committee; the executive committee will 
report on such matters, as appropriate, to the 
board for its attention or action; 

 
(d) Special assignments of particular matters, 

not clearly within the purview of any board 
committee, to one of the board’s standing, 
ad hoc, or special committees; the 
designated committee will be instructed to 
report either to the executive committee or 
to the board;  

 
(e) Resolution of jurisdictional ambiguities 

between or among the board’s standing, ad 
hoc, or special committees; and 

 
(f) Other matters as appropriate to an executive 

committee, or as assigned by the board. 
 
(i) Governance committee. 
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(i) The governance committee shall be chaired by the 
chairperson, except as otherwise provided herein, 
and will meet on an as-needed basis to: 

 
(a) Consider proposed changes in the bylaws of 

the board, with recommendation to the 
board, as appropriate, for its attention or 
action; 

 
(b) Consider proposed changes in board and 

committee procedures, in full or in part, not 
stipulated in the bylaws, including but not 
limited to, scheduling, administrative staff 
participation or assistance, etc., with 
recommendation to the board, as 
appropriate, for its attention or action; 

 
(c) Any institutional mission statement, 

strategic or master plans, with 
recommendation to the board, as 
appropriate, for its attention or action; 

 
(d) Develop and schedule board advances, 

workshops, seminars, orientation programs, 
and other special events, with 
recommendation to the board, as 
appropriate, for its attention or action; 

 
(e) Provide for periodic board self-evaluation 

and assessment;  
 

(f) Elect officers annually through a nomination 
process at its next to last regularly scheduled 
quarterly meeting of the university’s fiscal 
year.  When the governance committee is 
engaged in the making of nominations, it 
will, at the request of the chair of the 
committee to avoid a conflict of interest in 
the process, be chaired by the trustee whose 
term is expiring and is therefore not eligible 
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to serve as an officer.  When the governance 
committee is engaged in the making of 
nominations, the president of the university 
may be excused from the committee’s 
proceedings;  

 
(g) The chair will annually survey the trustees 

regarding their interest, willingness and 
qualifications to serve in leadership roles in 
the forthcoming term, the results of which 
will be presented to the next elected chair of 
the board; and   

 
(h) Consider other matters as appropriate to a 

governance committee, or as assigned by the 
executive committee of the board. 

 
(7) Ad hoc committees.  The chairperson may appoint from time to 

time such ad hoc committees as may be required for the proper and 
continuous operation of the university; however, an ad hoc 
committee shall not be appointed to consider matters which lie 
entirely within the purview of a standing committee.  The 
chairperson shall determine the membership of the ad hoc 
committee and when the work of the ad hoc committee is 
completed. 
 

(E) Article V.  Administration of the university. 
 

(1) President of the university, faculty, and staff.  The board shall 
employ the president of the university; and shall employ, fix the 
compensation of, and remove employees as may be necessary.  
The board shall do all things necessary for the proper maintenance 
and successful continuous operation of the university and may act 
under such policies and bylaws as it may approve. 

 
(2) Other personnel.  The employment, classification, wage scales, and 

dismissal of all personnel, not otherwise under contract to the 
board of trustees, shall follow the policies established by the board 
and the laws of the state of Ohio.  
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(3) Reports to the board. 
 

(a) Budget.  At a meeting of the finance and facilities 
committee prior to the board’s last regular meeting of the 
university’s fiscal year, the president shall present to the 
board the draft budget for the ensuing fiscal year.  The 
budget shall be presented in a form showing estimated 
income and the allocations for the university’s major areas 
of expenditure in accordance with general account 
classifications of the state of Ohio and shall be 
accompanied by a review describing the major changes.   

 
 As may be necessary, the budget may be revised from time 

to time by the board.  After approval by the board, the 
budget shall govern financial transactions.  The president 
shall establish procedures for the expenditure of all 
budgeted funds in accordance with the policies of the 
board.  In administering the budget, the president may 
make or authorize transfers or adjustments in individual 
budget accounts or in local unrestricted accounts provided 
that no such action shall increase the total of budgeted 
expenditures.  Whenever income fails to meet budgeted 
income, the president shall present to the board for its 
review and approval a plan to address any anticipated 
shortfalls.  The status of the budget shall be reported to the 
board at each of its regularly scheduled meetings. 

 
(b) Revisions of fees and other charges.  From time to time, but 

no less than annually, the president shall recommend to the 
board for its approval a continuation or revision of the 
instructional fees, tuition, general fees, and other uniform 
charges. 

 
(c) Service charges.  The president may fix and announce other 

fees, fines, and rental or service charges.  No such other 
fees or charges shall be imposed until authorized by the 
president.  

 
(d) Purchase of insurance.   
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(i) The president shall cause to have prepared and 
submitted to the board, at or before its first regular 
meeting after January first of each year, a report that 
tabulates all insurance policies in force, including 
coverage, current premiums and premiums paid 
during the previous two years, and agents servicing 
these policies.  This report shall include, but is not 
limited to:  general, fire, liability, bonds, property, 
automobile, comprehensive, officers and directors’ 
liability, medical and hospitalization contracts, or 
any other policy for the protection of Youngstown 
state university’s personnel and property. 

 
(ii) All insurance shall be purchased through the 

president or his or her designee.    
 
(e) Inventory of real property.  At the close of each fiscal year, 

the president shall cause to be prepared and submitted to 
the board, at or before its first regular meeting after 
September first of each year, an inventory of all real 
property managed, owned, leased, rented, or under option 
to the university.  This report shall include acreage held, an 
estimate of land and building values, a general statement on 
the condition of the physical plant, and such other details as 
may be directed by the board or the president.      

 
(f) Obligation of the university.  At the close of each fiscal 

year the president shall cause to be prepared and submitted 
to the board a report describing the obligations of the 
university, financial and otherwise, the terms and 
conditions of repayment or satisfaction of such obligations 
and any security given by the university toward such 
obligations.  

 
(g) Annual financial report.  At the end of each fiscal year, the 

president shall cause to be prepared and submitted to the 
board, at its first regular meeting after the audit of the 
university has been released by the auditor of state, a 
comprehensive financial report.  The report should 
summarize all financial transactions, note changes in fund 
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balances, and tabulate expenditures in accordance with 
generally accepted accounting principles for state agencies.    

 
(h) Youngstown state university development service 

agreement.  At the end of each fiscal year the president 
shall cause to be prepared and submitted to the board a 
report pertaining to the university’s development functions.  
Said report shall include detailed information regarding the 
university’s relationship with the YSU foundation and 
activities performed by the Youngstown state university 
development service agreement entered into between the 
university and the YSU foundation.   

 
(4) Purchasing practice.  All purchases by the university shall be made 

in accordance with the policies of the board and the laws of the 
state of Ohio.  

 
(F) Article VI.  University organizations. 
 

(1) Auxiliary agencies. 
 

(a) As recommended by the president and approved by the 
board, certain university operations, whose income includes 
substantial amounts of other than imposed fees or 
appropriated revenue, shall be designated as auxiliary 
services.  For budgeting purposes, an auxiliary service is a 
fiscal entity.  The president shall cause to be prepared and 
submitted to the finance and facilities committee, at or 
before its first meeting after September first of each year, 
an annual report including an itemization of income and 
expenditures and a résumé of the operation for the year. 

 
(b) Except for those auxiliary activity accounts otherwise 

restricted, there may be a transfer of balances among them 
or to other university purposes as directed by the president 
with the approval of the finance and facilities committee. 

 
(c) The rental policies of the university as approved by the 

board also apply to all auxiliary activity facilities. 
 
(G) Article VII.  Instruction and degrees. 
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(1) Degrees and certificates. 
 

(a) Degrees, titles, and certificates shall be awarded by the 
board upon recommendation of the university faculty and 
transmitted to the board by the president.  All diplomas 
issued to those receiving degrees and titles from the 
university shall be signed by the chairperson and the 
president. 

 
(b) Honorary degrees.  The board will consider the conferral of 

honorary degrees given the recommendations to the provost 
by the academic senate as stipulated in its charter and the 
provost to the president as recommended to the board. 

 
(c) Commencement speakers.  The board will consider the 

selection of a commencement speaker given the 
recommendations to the provost by the academic senate as 
stipulated in its charter and the provost to the president as 
recommended to the board. 

 
(H) Article VIII.  Miscellaneous. 
 

(1) Appearances before governmental offices.  Subject to specific 
control by the board, the preparation and presentation of requests 
for appropriations from the state of Ohio, and all appearances, 
communications, and representations made on behalf of the 
university with all federal, state, and local government offices, 
boards, and agencies, shall be under the direction of the president.  
Unauthorized appearances, communications, and representations 
before federal, state, and local government offices, boards, and 
agencies are hereby prohibited. 

 
(2) Use of university facilities.  The use of university facilities shall be 

governed by such rules and regulations as may be promulgated by 
the president. 

 
(3) Protocol for requests to address the board and/or its committees. 
 

(a) Any and all persons desiring to address the board shall 
submit in writing a request for permission to address the 
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board.  Such request shall be submitted not less than three 
weeks prior to the meeting of the board at which the party 
requests to be heard. 

 
(b) All such requests shall be submitted to the board 

chairperson through the secretary to the board of trustees, 
by submission either directly to the secretary or through the 
office of the president of the university. 

 
(c) All such requests shall state the subject of the matter to be 

addressed to board, the identity or identities of the 
person(s) who will speak to the subject matter before the 
board, the relationship(s) of such person(s) to the university 
and the matter being brought to the attention of the board, 
the postal and electronic mail addresses and daytime 
telephone number of the person(s) requesting permission to 
address the board. 

 
(d) As the standing committees of the board are composed of 

all of the board’s trustees, the board chairperson may in his 
or her discretion, refer any request to address the board to 
such committee of the board as the chairperson deems 
appropriate. 

 
(e) Any presentation to the board or a committee thereof 

contemplated under this procedure shall not be longer than 
five minutes in total length.  The board chairperson and/or 
the chair of the board committee before which such 
presentation is to be delivered may at any time, in his or her 
discretion, increase or decrease the number of persons 
addressing the board or committee, and/or lengthen, 
shorten, or cancel the time permitted for any address or 
presentation. 

 
(f) The format and substance of any address or presentation to 

the board or its committees shall at all times remain within 
the bounds of relevance, civility, and decorum as shall be 
determined in the sole discretion of the chairperson of the 
body before which the matter is addressed or presented.  
The chairperson of that body shall at all times possess the 
authority to lengthen, short, or cancel, without notice or 
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action of the body, the time allotted to any address or 
presentation. 

 
(g) No request to address the board or any of its committees 

shall knowingly be permitted or permitted to proceed if the 
substance or purpose of such address is or may be a subject 
of litigation, collective bargaining, employment relations 
involving the university, its employees, and/or students, or 
any other matter which is not properly within the public 
interest or the interest of the university. 

 
(4) Protocol for handling letters, petitions, or other such forms of 

communication submitted to the board. 
 

(a) Any such communication of a personnel nature will be 
considered by the appropriate committee of the board at the 
next regularly scheduled meeting.   

 
(b) Communications other than personnel matters will be 

considered for appropriate disposition at the next agenda 
setting meeting for the upcoming regular meeting of the 
board. 

 
If considered to be an urgent matter by the president, the 
board chair will be consulted to determine the appropriate 
next steps regarding the matter.   

 
(I) Article IX.  Bylaws, rules, and policies (promulgation, amendment, and 

repeal). 
 

(1) Statement of purpose.   University bylaws, including additions or 
amendments, outline the major administrative and governing 
functions of the board.  Detailed rules, policies, and ordinances for 
the operation of the university may be enacted or amended by 
action of the board or may be promulgated by the president, 
provided such shall not conflict with policies or bylaws of the 
board.  

 
(2) Rules and policies:  promulgation, amendment, and repeal.  

Detailed rules and policies for the organization, administration, and 
operation of the university may be promulgated, amended, and 

243



3356-1-01 33 

repealed by the board, in consideration of recommendations of the 
president.  

 
(3) Amendments to bylaws. 
 

(a) Bylaws may be altered, amended, or repealed, and new 
bylaws may be adopted, by affirmative vote of not less than 
six trustees at any regular meeting or special meeting of the 
board.  Any proposed alteration, amendment, repeal, or 
adoption of all or any part of the bylaws shall first be 
announced at a meeting of the board (regular or special).  
Action on the proposal may not be taken until the next 
meeting of the board (regular or special). 

 
(b) Amendments to the bylaws shall be effective upon adoption 

by an affirmative vote of not less than six members of the 
board.  
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Student Enrollment Profile

Semester

New Continuing International
Transfer / 
Re-Admit Graduate Stop-Out Transfer-Out

Gain in Enrollment

Drop-Out

Loss in Enrollment

Gain & Loss in Enrollment

“Market share…market care”
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Semester

New Continuing International
Transfer / Re-

Admit 

Orientation

RNL SearchAdmissions YSU Marketing

Melt

Strategic Recruitment Planning

Prospective Enrollment Categories

Collaboration across multiple 
departments working from the Strategic 
Enrollment Plan

Key Performance 
Indicator for the 
semester class

Melt refers to the phenomenon where students 
who have committed to enroll ultimately do 

not attend in the fall.

Student Enrollment Profile
Enrollment Projections Are Complicated - Enrollment Gain
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Semester

Graduate Stop-Out Transfer-OutGraduate 
School

Early Prevention

Quantify

Re-Engage 
Strategies 

Retention 

Although graduation is 
ultimately the shared goal 
of the institution and the 

student, graduates must be 
counted against the 

semester class.

A stop-out is a student who 
temporarily leaves the 

university with the intention 
of returning later, as 

opposed to a dropout who 
does not plan to return.

A transfer-out is a student 
who leaves their current 

institution to enroll at 
another college or 

university, typically before 
completing their degree.

Quantifying stop-outs and transfer-
outs helps identify the scale and 
patterns of student departure, 
ensuring that re-engagement 
strategies are targeted, data-

informed, and resource-efficient.

Early prevention strategies help reduce the 
likelihood of students becoming stop-outs 
or transfers by identifying risk factors early 
and providing timely interventions that 

support retention and academic success.

Drop-Out

A drop-out is a student 
who permanently 

leaves the institution 
without completing 

their degree and 
without plans to return.

Student Enrollment Profile
Enrollment Projections Are Complicated - Enrollment Loss
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Semester

New Continuing International
Transfer / 
Re-Admit 

Graduate Stop Out Transfer OutGraduate 
School

Early Prevention

Quantify

Re-Engage 
Strategies 

Retention 

Orientation

RNL SearchAdmissions YSU Marketing

Melt

Strategic Recruitment Planning

Prospective Enrollment Categories

Student Enrollment Profile
Gain & Loss - Simplified

Drop-Out
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These boxes represent the 
university criteria that influence 

the decisions made for each 
gain/loss category.

Student Enrollment Profile

Semester

New Continuing International
Transfer / 
Re-Admit 

Graduate Stop Out Transfer OutGraduate 
School

Early Prevention

Quantify

Re-Engage 
Strategies 

Retention 

Orientation

RNL SearchAdmissions YSU 
Marketing

Melt

Strategic Recruitment Planning

Prospective Enrollment 

Traditional

Digital

Social Media

PR

Organic

Paid

International

Earned Domestic

Application Processing

College Fairs

Social Media

HS Visits

Communication

Campus Tours

Gain & Loss - Complicated

Applicant Cultivator

Digital

Student Scoring

Projection Models

Campus Tours

Advising

Registration

Financial Aid

Communication

CCP

Marketing

Orientation

HS Recruitment

Yield

Advising

Fin Aid Renewal

Academic Standing

Course Availability

Registration Holds

Visa Issuance

Program Availability

Language Proficiency

Capacity Limits

Global Recruiting

Credit Evaluation

Adult Learner Outreach

Flexible Scheduling

Re-entry Policies

Degree Pathways

Life Circumstances

Financial Barriers

Academic Difficulty

Mental Health

Work Obligations

Credit Completion

Academic Planning

Exit Processing

Degree Conferral

Timely Advising

Program Fit

Cost Comparison

Credit Portability

Geographic Preference

Advising Gaps

Drop-Out

Disengagement

Unmet Expectations

Lack of Belonging

Low GPA

No Support System

Predictive Analytics

Midterm Grades

Outreach Campaigns

Early Alerts

Engagement Monitoring

Holistic Support

Targeted 

Flexible Scheduling

Personalized Outreach

Re-enrollment Pathways

Financial Incentives

Degree Completion

Exit Surveys

CRM Analysis

Funnel Conversion Rates

HS Visits

Loss Attribution

Cohort Tracking

Intent vs. Follow-Through

Orientation Attendance

First Gen. vs. At Risk

Summer Communication

FAFSA Completion

Competing Offers

Social Media

Box Label
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From: MDuffey@highered.ohio.gov <MDuffey@highered.ohio.gov>  
Sent: Tuesday, April 29, 2025 9:49 AM 
To: MDuffey@highered.ohio.gov 
Subject: 2025 Trustees Conference 
  
Good morning, 
  
Please save the date to join us for the 2025 Trustees Conference on Thursday, September 18. 
Additional information will be forthcoming. I look forward to seeing you there.  
  
Warm regards, 
MD 
  
  
Mike Duffey 
Chancellor 
Ohio Department of Higher Education 
25 South Front Street 
Columbus, Ohio 43215 
614.752.9199 
mduffey@highered.ohio.gov 
highered.ohio.gov   
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6-17-25 

BOARD OF TRUSTEES 

2026 Schedule 

The dates listed below are a general guideline for upcoming Board meetings. As the date for the 
Board meeting nears, please check for updates of meeting times and locations on the YSU website. 
www.ysu.edu 

*Approximate start time; meeting will start immediately following preceding meeting. 
 
 
Wednesday, March 18, 2026* Board Meeting Room, 1st Floor, Tod Hall 

10:00 a.m.  Investment Committee  
10:15 a.m.  Audit Subcommittee  
10:30 a.m. Finance & Facilities Committee 
11:00 a.m. Intercollegiate Athletics Committee 
11:30 a.m. Academic Excellence & Student Success Committee 
12:30 p.m. Workforce Education & Innovation Committee 
12:45 a.m. Lunch 
1:15 p.m. Governance Committee  
2:15 p.m. Institutional Engagement Committee 
2:45 p.m. University Affairs Committee  
3:30 p.m. Executive Committee 

 
Thursday, March 19, 2026* Board Meeting Room, 1st Floor, Tod Hall 

10:00 a.m. Board Meeting 
 
 

Wednesday, June 10, 2026* Board Meeting Room, 1st Floor, Tod Hall 
 10:00 a.m.  Investment Committee  

10:15 a.m.  Audit Subcommittee  
10:30 a.m. Finance & Facilities Committee 
11:00 a.m. Intercollegiate Athletics Committee 
11:30 a.m. Academic Excellence & Student Success Committee 
12:30 p.m. Workforce Education & Innovation Committee 
12:45 a.m. Lunch 
1:15 p.m. Governance Committee  
2:15 p.m. Institutional Engagement Committee 
2:45 p.m. University Affairs Committee  
3:30 p.m. Executive Committee 

 
Thursday, June 11, 2026* Board Meeting Room, 1st Floor, Tod Hall 

 10:00 a.m. Board Meeting 
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Tuesday, September 16, 2026*    Board Meeting Room, 1st Floor, Tod Hall 
10:00 a.m.  Investment Committee  
10:15 a.m.  Audit Subcommittee  
10:30 a.m. Finance & Facilities Committee 
11:00 a.m. Intercollegiate Athletics Committee 
11:30 a.m. Academic Excellence & Student Success Committee 
12:30 p.m.Workforce Education & Innovation Committee 
12:45 a.m. Lunch 
1:15 p.m. Governance Committee  
2:15 p.m. Institutional Engagement Committee 
2:45 p.m. University Affairs Committee  
3:30 p.m. Executive Committee 

 
Wednesday, September 17, 2026*   Board Meeting Room, 1st Floor, Tod Hall 

 10:00 a.m. Board Meeting 
 

 
Wednesday, December 9, 2026* Board Meeting Room, 1st Floor, Tod Hall 

10:00 a.m.  Investment Committee  
10:15 a.m.  Audit Subcommittee  
10:30 a.m. Finance & Facilities Committee 
11:00 a.m. Intercollegiate Athletics Committee 
11:30 a.m. Academic Excellence & Student Success Committee 
12:30 p.m.Workforce Education & Innovation Committee 
12:45 a.m. Lunch 
1:15 p.m. Governance Committee  
2:15 p.m. Institutional Engagement Committee 
2:45 p.m. University Affairs Committee  
3:30 p.m. Executive Committee 

 
Thursday, December 10, 2026*  Board Meeting Room, 1st Floor, Tod Hall 

10:00 a.m. Board Meeting 

 
*Approximate start time; meeting will start immediately following preceding meeting. 

 
 
Meeting times and dates are subject to change. Please check for updates of meeting times and 
locations on the YSU website. www.ysu.edu 
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RESOLUTION TO MODIFY  

UNIVERSITY POLICE POLICY 3356-4-08 
 
 
WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing 
basis; and 
 
WHEREAS, this process can result in the modification of existing policies, the creation 
of new policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or 
implementing modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown 
State University does hereby approve the modification of the University Policy stated 
above and attached hereto. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board of Trustees Meeting 
June 24, 2025 
YR 2025- 
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RESOLUTION TO MODIFY  

DISPLAY OF THE FLAG OF THE UNITED STATES OF AMERICA POLICY 
3356-5-01 

 
 
WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing 
basis; and 
 
WHEREAS, this process can result in the modification of existing policies, the creation 
of new policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or 
implementing modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown 
State University does hereby approve the modification of the University Policy stated 
above and attached hereto. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board of Trustees Meeting 
June 24, 2025 
YR 2025- 
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Youngstown State University Foundation

Gift Processing Summary

 FY'25  FY'24

Difference 

FY25/FY24 FY'25 FY'24

Difference 

FY25/FY24

Development (New Gifts and New Pledges):

YSU $3,707,603.03 $1,225,026.23 $2,482,576.80 $6,691,072.63 $4,736,765.68 $1,954,306.95
YSUF $921,202.19 $695,009.88 $226,192.31 $6,030,949.08 $3,801,945.94 $2,229,003.14

Total Development (New Gifts 

  and New Pledges) $4,628,805.22 $1,920,036.11 $2,708,769.11 $12,722,021.71 $8,538,711.62 $4,183,310.09

Planned Giving/Charitable 

Gift Annuities $760,000.00 $300,000.00 $460,000.00 $7,570,000.00 $790,000.00 $6,780,000.00

Pledge Payments (For Pledges Currently or Previously Included as Development):

YSU $396,548.70 $852,856.61 -$456,307.91 $2,157,145.79 $2,079,629.11 $77,516.68
YSUF $182,123.97 $136,735.00 $45,388.97 $885,812.84 $754,928.80 $130,884.04

Total Pledge Payments $578,672.67 $989,591.61 -$410,918.94 $3,042,958.63 $2,834,557.91 $208,400.72

Number of Gifts

New Gifts 511 583 -72 2,176 2,590 -414

Pledges 20 7 13 74 50 24
Payments 84 96 -12 275 280 -5
Planned Gifts/Charitable Gift 

Annuities 2 2 0 7 5 2

Third Quarter Year-to-Date
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Agenda 
YSU Foundation  

Development and Service Agreement 
Policies and Practices 

 
 
 
 

• History of the YSU Foundation 
 

• Establishment of Development and Service Agreement in 2014  
 

• Current operational practices 
 

- Gift processing procedures: 
Gifts for direct support to the university for capital or programs 
Gifts to endowment 

 
• Allocation of YSU Foundation Annual Proceeds from endowment 

 
- Donor Restricted funds 
- Unrestricted funds 
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Agenda 
YSU 

Development and Service Agreement 
Policies and Practices 

 
 
 
 

• Cost savings since FY2014 
 

• Impact on YSU’s Senate Bill 6 ratios 
 

• Impact on YSU’s credit ratings 
 

• Real estate acquisitions and funding assistance  
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YSU Foundation

Development and Service Agreement

Policies and Procedures

Presented by: YSUF President Paul McFadden and 
YSUF Vice President Heather Chunn
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$6.6 million$4.9 million

History of the YSU Foundation

• Founded by Howard Jones in 1966 with $13,500,000.
• Assumed development operations on behalf of YSU in 

2014. 
• As of 2024, the YSU Foundation is the twelfth-largest 

higher education foundation in Ohio, with $365 million in 
assets. 
• YSU is the only public university in Ohio that does not 

have an embedded foundation and university 
development department. 

Youngstown State University Foundation
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$6.6 million$4.9 million

Development and Service Agreement

• Development agreement entered in 2014. 
• YSU Foundation increased staff from 4 to 18 to 

accommodate DSA.  
• "We See Tomorrow Campaign" July 1, 2014 - June 

30, 2021. Attained over $126 million in private 
gifts, which was conducted under the 
Development and Service Agreement. 

Youngstown State University Foundation
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Youngstown State University Foundation

$6.6 million$4.9 million
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$6.6 million$4.9 million
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$   $4.9 million

Gift Received

Gift Processed per 
donor instructions in 
Donor Management 

Software and donor is 
sent a confirmation 

letter

Endowment 
(award, 

programmatic, 
scholarship) stays 

at YSUF for 
investment.

Immediate use (capital, 

programmatic, departmental, 

college) funds are sent to YSU 

Controller’s Office by the 15th of 

each month. Itemized gift list sent 

to each college.

 

YSUF balances 
gifts processed 

to funds 
received and 

divides into one 
of two buckets.

 Philanthropic Donation Receipt and Fund 
Allocation Process

Youngstown State University Foundation

 

YSU Controller 
records revenue 

and updates 
budgets for 

spending
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Donations made to 

endowment (award, 

programmatic, or 

scholarship) are 

recorded in YSUF’s 

sub-fund accounting 

software and invested.

Upcoming fiscal year’s 

distribution from endowed 

funds (designated and 

undesignated) is determined 

by calculating 4% of a 12-

quarter rolling average. This 

is done at the end of each 

fiscal year (June 30th). 

Letter of total 

annual financial 

commitment sent to 

YSU President by 

June 30th.

The upcoming fiscal year’s 

budget for undesignated 

funds is communicated to 

YSU VP for Finance and 

Provost by January 30th 

each year.

  YSUF Endowment Investment and Distribution

YSU submits proposed 

allocation of undesignated 

funds to YSUF. YSUF VP of 

Operations reviews, 

discusses and finalizes with 

YSU VP for Finance and 

Provost. 

Funds distributed to 

YSU Controller’s 

Office quarterly (July, 

Oct., Jan., April).

YSUF VP of 

Operations presents 

finalized allocations 

to YSUF Finance 

Committee.

YSU Foundation

YSU records the 

annual pledge and 

books quarterly 

payments when 

received from YSUF.

 
YSU Controller communicates 

fund balances and projected 

FY allocations to dept. heads.
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YSU Foundation Allocation to YSU 
for the 2024-2025 Academic Year

$11.5 Million Total

$6.6 million$4.9 million
UnrestrictedDonor 

Designated

Youngstown State University Foundation
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Youngstown State University Foundation
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Youngstown State University

Development Services Agreement
and

Relationship with the YSU Foundation

Presented on June 23, 2025 by: Neal McNally, 
VP for Finance & Business Operations

1
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A look back to fiscal year 2014. . . YSU was spending nearly $1M per 
year on Advancement activities

Staffing Costs (salary + benefits)
Vice President - Advancement $221,400
Admin Asst 3 Development $107,610
Director of Development $96,233
Admin Asst 3 Advancement $90,116
Senior Development Officer $81,000
Annual Fund Coordinator $72,149
Development Officer $64,839
Secretary, Development $61,708
Account Clerk, Development $31,586
Total - 8.5 staff FTE $826,641

Other Operating Expenses
Development Office $79,987
Annual Fund $48,887
Advancement Office $18,953

$147,826

Grand Total FY14 Expenses $974,467
2
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Since signing the YSUF Development Services 
Agreement 10+ years ago . . . 
• Cumulative cost-savings to YSU ranges between 

$10.7M and $11.9M as of FY 2025:

3
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Other benefits 
of the 
YSU-YSUF 
relationship

For accounting purposes, the 
YSUF is a considered a 
component unit of the university:
• YSUF assets are factored into the 

university’s credit ratings published by 
S&P and Moody’s. 

• This lowers the university’s borrowing 
costs. 

The YSUF provides $6.6 million 
annually in unrestricted funding 
to the university:
• This lowers the university’s scholarship 

costs and catalyzes student enrollment 
(and tuition revenue). 

4
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Other benefits 
of the 
YSU-YSUF 
relationship
(continued)

The YSUF leases office space from YSU:
• The YSUF pre-paid YSU $1 million in rent in 

2015-16 to lease the first floor of Melnick Hall.
• After initial term, lease payments will be 

$133,425/year ($12.62/square foot).

Real Estate holdings and acquisitions
• The YSUF’s independence and 501(c)3 status 

sometimes makes transactions smoother.
• The Watson Land Fund held by the YSUF has 

provided millions of dollars for strategic property 
acquisitions that enabled key development 
sites:
• WCBA building
• Covelli Sports Complex, B&N bookstore bldg. 
• The Edge and Enclave apartments, Chipotle, 

Mercy Health clinic.
• Harrison Field in Smoky Hollow

5
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BOT Report 
Sarah Keeler, Vice President 
Office of Government Affairs  
June 23, 2025 

 
 

• State Operating Budget 
• Tentative increase to ETC  

o $625,000 per year 
• 25 percent budget increase for the Tech Prep program for a seventh Tech Prep 

Regional Center 
• Language to extend home school grant for those with an autism diagnosis 

until 22nd birthday 
o Average cost of providing services is $38,000 per student per year 

 
• Federal Appropriations Requests (pending) 

• Tentative $10 million for ETC Foundry Program through ManTech in NDAA 
o Partnership with UNI, split equally 

 
• Elected Officials 

• Meeting with House and Senate Leadership, Finance, and Higher Education 
Committees 

• Recap of First Annual Red and White Reception in Columbus 
• Preview First Annual Red and White Reception in DC 

 
• Grants 

• $41K Campus Security Grant  
• In the process of submitting several corporate grants  

o ETC Summer Camp  
o Kilcawley Center  
o Kilcawley Loop  

 
• Greater Community Objectives 

• Confirmed education partner for the Innovation Hub 
• Youngstown Warren Regional Chamber’s Government Affairs Council 
• Chairing campus committee to review Joint Use Agreements with community 

partners. 
• Member of the Downtown Development Partnership 

 
• P-12 Update  

• P-12 Engagement  
o Superintendent and administrator engagement including consistent 

and regular communication 
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• College Credit Plus/Pathways to YSU  
o Concentrate efforts on the schools which are going to give us the best 

yield for post-graduate YSU matriculation. Explore pathways and 
possible articulation agreements. 

• Workforce Development 
o Assist the ETC/Workforce Education & Innovation with 

communication to businesses and schools 
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BOT Report 
Tim Harrington, VP of Strategic Communications 
June 23, 2025 
 
• Intro - Strategic Communications / University Relations 

update. 
 
• Enhancing YSU’s marketing/brand impact and 

strengthening our reputation 
o Brand awareness 
o Social Media / Media 
o Campus Communicators Network 

 
• New YSU website update  
 
• Events 

o Summer Festival of the Arts return to campus – July 
2025 

o Canfield Fair 
o Speakers – (October 22 Amy Tan) 
o Presidential Conversations 
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Board of Trustees 
Youngstown State University 

June 23, 2025 
Fall 2025 Enrollment Update (~70-day from first day of classes) 

 

The information below pertains to same point-in-time information for both admissions status, and registration for 
classes status for Fall 2025. 

The number of admitted students is slightly down for same point-in-time with substantially more admitted to 
Associate degree programs compared to Bachelor’s degree programs. Out of state admitted (+14%) is helping to 
counterbalance the decline in Ohio admitted (-16%).  The number of transfer students admitted for the same point-
in-time is down -15%. On the other hand, registration for Orientation is ahead by +20% with thus far, a greater than 
90% average attendance rate. 

UNDERGRADATE ADMISSIONS (Fall 2025 vs. Fall 2024 – June 17, 2024)(SEE TABLE BELOW) 

 Compared to Fall 2024 (same point-in-time) 
• Admitted                                                           -0.9% 
• Associates admitted                                   +389% 
• Bachelors admitted                                     -13% 
• Ohio admitted                                                 -16% 
• Out-of-state admitted                                 +14% 
• Registered for Orientation                         +20% 
• Transfer admitted                                           -15% 
 

Registration for Fall 2025 classes for same point-in-time is up slightly (+1.2%) with first-time UG and Grad, 
new/former transfer, readmitted, and high school running ahead. Registration of continuing students is essentially 
flat at -0.8%. 

As opposed to applications, admissions, and registered for Orientation, it is important to consider registration for 
classes as full-time equivalent (FTE) enrollment (course credit hours) is most directly related to revenue. This is 
why this update also provides this additional information and perspective. 
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REGISTERED FOR CLASSES, FALL 2025 (70-d from Day 1 of Classes) (SEE BAR GRAPH BELOW) 

F25 Total Registered Headcount (8,099) as of 70-d out (6/16/25) was up by 223(+2.83%) students compared to F24 
Total Headcount (7,876) at the same point-in-time last year. 

o First time UG                                 +14% 
o First time Grad                              +19% 
o New/Former transfer                 +10% 
o Readmitted                                    +10% 
o High School                                    +63% 
o Continuing                                      -0.8% 

 

 

 

 

 

 

 

 

 

 

 

 

 

It is important to keep in mind that registration for classes for different types of students occurs at 
different rates. Many continuing students register for classes during the Spring semester. New first-time 
undergraduate students register at Orientation of which there are many throughout the Summer. 
Graduate student registration is relatively constant with an increase later in the Summer. College Credit 
Plus and Youngstown Early College (CCP/YEC) students are primarily manually registered at the end of 
July or beginning of August. While various initiatives are in place for international students to be 
registered for classes before their arrival, many do not register for classes until their arrival on campus 
about two weeks before the start of classes. In addition, international student attendance may also be 
influenced by any travel restrictions that might be in effect. 

While the 70-d before the start of classes looks encouraging relative to Fall 2024, there was an 
enrollment surge via Eastern Gateway Community College Students, international students, and 
CCP/YEC students. In addition, 2,667 degrees were awarded Fall 2024, and Spring 2025 (988 and 1,679, 
respectively). 
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RESOLUTION TO MODIFY 

RETIREE PRIVILEGES AND EMERITUS STATUS POLICY, 3356-2-05 
 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby approve the modification of the University Policy stated above and 
attached hereto. 
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3356-7-17 Retiree privileges and emeritus status. 
 
Responsible Division/Office: Human Resources 
Responsible Officer: VP for Legal Affairs and Human Resources 
Revision History: November 1997; October 2010; September 2015; 

 Decem
ber 2020; June 2023, December 2023; June      
2025 

Board Committee: University Affairs 
Effective Date: December 7, 2023June 24, 2025 
Next Review: 20282030 
   
 
(A) Policy statement.  The board of trustees of Youngstown state university 

(university) provide the privileges listed in this policy to university faculty 
and staff who retire in good standing with ten years of university service.  
The board of trustees of Youngstown state the university may also confer 
the honorary title “faculty emeritus” or “administrator emeritus” upon 
retirement or posthumously in recognition of extended and meritorious 
service. 

 
(B) Scope.  Unless otherwise provided, this policy applies to all full-time 

employees of the university who retire through a state pension system or 
alternative retirement program; and who have retired in good standing; 
and who have worked at the university for ten or more years.  Those 
faculty and staff who have proven exceptional meritorious service, 
through the process set forth in this policy, may also be eligible to receive 
the honorary title of “emeritus.”  

 
(C) Parameters. 

 
(1) Retiree privileges. 

 
(a) Those full-time faculty and staff who retire through a state 

pension system or alternative retirement program in good 
standing with ten years of service at Youngstown state 
university are granted the following privileges:  full library 
privileges; email services for those faculty continuing to 
serve as a principal investigator on grants and contracts or 
other official university business, as approved by the 
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provost or appropriate vice president (see 3356-10-03 
Affiliated scholars); university identification card; 
opportunity to secure parking consistent with current 
university procedures for retirees; and the same educational 
benefits that are available to currently employed 
professional/administrative staff at the time of application.  
(See rule 3356-7-31 of the Administrative Code; university 
policy 3356-7-31, “Fee remission, excluded 
professional/administrative employees”.)  In addition, 
faculty retirees only will also receive general fee remission. 

 
(b) Retirees also have the opportunity to purchase, consistent 

with current university practices for retirees:  reserved seats 
to intercollegiate athletic contests and performing arts 
events; memberships to designated recreational facilities 
and wellness programs; and tickets for certain alumni and 
university events, e.g., homecoming events, holiday 
breakfast, commencement, and honors convocation.  
Retirees may also have the opportunity to join the 
Youngstown state university retirees association.  

 
(2) Emeritus status. 
 

(a) Eligibility.  Nomination of an individual to be considered 
for the conferral of emeritus status should be based upon 
the following factors:  length of service (typically totaling 
more than ten years); the overall quality of that service; the 
contribution to the university; and the service to society 
beyond the university community. 

 
(b) With the exception of the university president, nominations 

for the conferral of emeritus status must be within one year 
of retirement.  Faculty nomination guidelines are available 
on the human resources career webpage and conform with 
section 18.4 of the OEA collective bargaining agreement. 
Staff nomination guidelines are available on the human 
resources career webpage. 

 
(c) In the event of retirement, death, or separation from the role 

as university president, the board of trustees may, in its 
discretion, confer emeritus status upon the individual.   
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(d) Emeritus status is conferred and presented at the spring 

meeting of the board of trustees. 
 

(e) An individual can only be nominated once for conferral of 
emeritus status. 

 
(f) If emeritus status is conferred, the individual will receive 

the title of “faculty emeritus” or “administrator emeritus.” 
 

(D) Revocation of retiree privileges and/or emeritus status.  Retiree privileges 
and/or emeritus status may be revoked by the board of trustees at the 
request of the recipient or for good cause.  Good cause includes, but is not 
limited to, an award based on misleading or deceptive information or for 
egregious conduct which diminishes the status or reputation of 
Youngstown state the university.  
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RESOLUTION TO MODIFY 

EMPLOYEE HEALTH INSURANCE PROGRAMS POLICY, 3356-7-22 
 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby approve the modification of the University Policy stated above and 
attached hereto. 
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3356-7-22 Employee health insurance programs.  
 
Responsible Division/Office: Human Resources 
Responsible Officer: VP for Legal Affairs and Human Resources 
Revision History: March 1998; December 2011; June 2015; 
 December 2016; March 2018; March 2023; June 
2025 
Board Committee: University Affairs 
Effective Date: March 2, 2023June 24, 2025 
Next Review: 20282030 
   
 
(A) Policy statement.  The board of trustees authorizes all of the university’s 

employee health care insurance programs.  This policy is intended to 
authorize participation in the medical, prescription drug, dental and vision 
plan options for professional/administrative and other non-bargaining 
employees of the university. 

 
(B) Health care advisory committee.  A health care advisory committee 

(HCAC) with representation from all bargaining units and non-bargaining 
employees from each of the university divisions is established in 
accordance with the HCAC September 2011 policy and guidelines.  The 
charge of the committee is to review and assess existing medical, dental, 
prescription drug, and vision benefit plan options and other cost-
controlling measures.  

 
(C) Plan design and benefit levels.  
 

(1) Bargaining unit employees are eligible for medical, dental, 
prescription drug, and vision coverage in accordance with the 
applicable collective bargaining agreement.  

 
(2) Eligible employees who are not covered by a collective bargaining 

agreement are eligible for medical, dental, prescription drug, and 
vision coverage as identified in the employee benefits section of 
the office of human resources website.  

 
(D) Premium sharing.  
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(1) Bargaining unit employees who choose to enroll in the medical, 
prescription drug, dental or vision plan will be required to 
contribute toward the cost of coverage in accordance with the 
applicable collective bargaining agreement. 

 
(2) Eligible employees who are not covered by a collective bargaining 

agreement and who choose to enroll in the university’s health 
insurance plans will be required to share in the cost of coverage as 
follows:  

 
(a) Employees will contribute, via payroll deduction, an 

aggregate per cent of the funding level as recommended by 
the office of human resources or negotiated through 
collective bargaining and approved by the board of trustees.  
Annual funding level percentages will be identified for the 
new plan year. 

(3) Payments shall be deducted in equal amounts from each eligible 
participant’s paychecks. 

(E) Working spouse/coordination of benefits.  
 

(1) Working spouses of university employees who have access to 
group medical and/or prescription coverage which is sponsored, 
maintained and/or provided by the spouse’s current employer, 
former employer (if retirees), or business for self-employed 
individuals other than sole proprietors, collectively or individually, 
(referred to as employer coverage), are required to enroll for 
primary coverage at least at the single coverage level unless he/she 
is entitled to medicare as of January 1, 2015.  These spouses are 
only permitted to have secondary access to university group 
medical and/or prescription drug plan (referred to as university 
coverage).  The use of the word spouse in this policy refers to a 
legal spouse.  

 
For purposes of this section, in instances where the spouse’s 
employer makes no monetary contribution for employer coverage, 
such plans will not be considered to be employer coverage.  This is 
intended to apply to situations in which the spouse is a current 
employee in a business but not to situations in which the spouse is 
a business owner, including partner of a company and/or firm, is a 
self-employed individual (other than a sole proprietor) in a 
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business, or a retiree in a group medical and/or prescription drug 
insurance plan. 

 
(2) The requirement of paragraph (E)(1) of this rule does not apply to 

any spouse who works less than twenty-five hours per week and is 
required to pay more than fifty per cent of the single premium rate 
or fivethree hundred dollars per month, whichever is greater, in 
order to participate in employer coverage. 

(3) An employee’s spouse who fails to enroll in their employer 
coverage, as outlined in this paragraph, will remain on the 
university coverage for secondary coverage.  

(4) In the event the spouse is a medicare beneficiary and medicare is 
secondary to the university coverage and medicare is primary to 
the spouse’s employer coverage, the university coverage will be 
the primary coverage.  Sections 3902.11 to 3902.14 of the Revised 
Code shall govern the implementation and interpretation of these 
coordination of benefits rules. 

 
(F) Upon becoming eligible, the employee’s spouse must enroll in employer 

coverage unless he/she is exempt from this requirement in accordance 
with the exemptions stated in this policy.  

 
(G) All employees choosing to enroll, whose spouse participates in the 

university’s group medical and/or prescription drug insurance coverage, 
shall, upon request, complete and submit to the plan a written certification 
verifying whether his/her spouse is eligible for and enrolled in employer 
coverage.  If any employee fails to complete and submit the certification 
form during the annual certification process, such employee’s spouse will 
be removed from university coverage.  Any information not completed or 
provided on the certification form may be requested from the employee.  

 
(H) If an employee submits false material information or fails to timely advise 

the plan via the chief human resources officer or designee, of a change in 
the eligibility of the employee’s spouse for employer coverage within 
thirty days of notification of such eligibility, and such false information or 
failure results in the provision of university coverage to which the 
employee’s spouse is not entitled, the employee’s spouse will be 
disenrolled from university coverage.  Such disenrollment may be 
retroactive to the date as of which the employee’s spouse became 
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ineligible for plan coverage, as determined by the administrator for the 
university coverage.   

 
The administrator shall provide at least thirty days advance written notice 
of any proposed retroactive disenrollment.  In the event of retroactive 
disenrollment, the employee will be personally liable to the applicable 
university coverage for reimbursement of benefits and expenses, including 
attorney’s fees and costs incurred by the university coverage as a result of 
the false information or failure.  Additionally, if the employee submits 
false information in this context, the employee may be subject to 
disciplinary action up to and including termination of employment.  

 
(I) The details of the working spouse limitations and coordination of benefits 

requirements are available on the office of human resources website at 
employee benefits.  

 
(J) For purposes of salary deduction toward insurance premium cost sharing, 

families in which both spouses are employed by the university have the 
option either to be treated as only one employee, employee plus one or 
family coverage, or to select individual coverage and for each to pay the 
single salary share for premium.  

 
(K) If one spouse works for the university and the other does not, the children 

may remain on the university insurance.  If both spouses work for the 
university and choose employee plus one or family coverage, the spouses 
will determine which employee pays for the employee plus one or family 
coverage.  

 
(L) An employee may opt out of health insurance benefits (medical, 

prescription drug, dental and/or vision) coverage upon submission of 
sufficient evidence, in accordance with the provisions of this rule, of such 
coverage from another source.  
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RESOLUTION TO MODIFY 

RESIGNATION OF EMPLOYMENT POLICY, 3356-7-38 
 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby approve the modification of the University Policy stated above and 
attached hereto. 
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3356-7-38 Resignation of employment.  
 
Responsible Division/Office: Human Resources  
Responsible Officer: VP for Legal Affairs and Human Resources 
Revision History: May 1998; March 2011; June 2017;  
 September 2018; June 2020; June 2025 
Board Committee: University Affairs 
Effective Date: June 4, 2020June 24, 2025 
Next Review: 20252030 
   
 
(A) Policy statement.  It is the policy of the university to obtain a written 

resignation from all employees who are voluntarily terminating their 
employment with the university.  

 
(B) Scope.  This policy applies to all full-time, part-time, and term employees 

who are voluntarily resigning from employment for any reason, including 
but not limited to retirement.  This policy does not apply to student 
employees.  

 
(C) Parameters.  
 

(1) A two-week written notice of resignation is standard and will be 
provided by the resigning employee to their supervisor.  Longer or 
shorter notice periods may be appropriate for key positions; 
therefore, alternative notice arrangements may be arranged with 
the employee, unit, and human resources.  For excluded 
professional/administrative staff, an acceptable notice of 
resignation would be the amount of time referenced in an 
employee’s appointment letter (e.g., sixty or ninety days). 

 
(2) Any supervisor/manager or representative of the office of human 

resources may accept an employee’s notice of resignation by 
confirming its receipt in writing.  The notice of resignation, along 
with the written confirmation of receipt, will be forwarded to the 
executive officer of the division and to the office of human 
resources.  

 
(3) The university may, at its sole discretion, accept or reject an 

employee’s request to rescind or modify a resignation.  
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(4) The chief human resources officer is authorized to develop 

additional procedures necessary for the implementation of this 
policy.  

 
(5) Employees must return all university property and provide their 

current university computer system password on or before the last 
work day at a time determined by management.  

 
(D) Procedures.  Additional information regarding separation/transfer of 

employment is available through the human resources electronic off 
boarding processon the human resources “Separation/Transfer of 
Employment” webpage.   

 
(1) In advance of formally submitting a letter of resignation, it is 

advised that employees discuss their intent with their immediate 
supervisor.  

 
(2) Employees shall provide a formal letter of resignation to their 

supervisor, with copies to the executive officerprovost or 
appropriate vice president and the office of human resources.  

 
(3) In those instances where the employee provides a verbal notice of 

intent to resign to the supervisor, the supervisor will provide a 
written confirmation of the resignation to the employee and 
forward a copy of the confirmation to the executive officer and the 
office of human resources.   

 
(4) A supervisor may, after consultation with the office of human 

resources, designate an earlier final date of employment.  
 
(5) Upon receipt of the letter of resignation for confirmation of a 

verbal notice of intent to resign, the office of human resources will 
notify the appropriate department, units, and offices of the 
impending separation.  

 
(6) The office of human resources will authorize any applicable final 

payments.  Normally, the final payroll check will be released 
within thirty days of the date of separation pending audits and the 
clearance of all applicable offices and the return of all university 
property.   
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(7) The resigning employee’s supervisor will complete the electronic 

off boarding tasks “Exit Separation/Transfer Checklist” and will 
secure all university property available to the employee (e.g., keys, 
tools, identification card, parking permit, computer password) prior 
to the date of separation.   

 
(E) Exit interview.  As part of the resignation process, supervisors should ask 

employees to voluntarily complete an online exit survey exit survey as 
part of the electronic off boarding processbefore leaving the university.  
When appropriate, it is within the discretion of the university to maintain 
the information may be maintained as confidential.  The university will 
use the information provided by the employee in the aggregate to 
determine employment trends and identify problem areas.  In the 
alternative, an employee may complete a printable version of the exit 
survey and submit it to human resources or to their supervisor who will 
forward the form to human resources. 
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RESOLUTION TO APPROVE 

FAMILY AND MEDICAL LEAVE ACT (FMLA) AND 
EXTENDED SERIOUS HEALTH CONDITION LEAVE, EXCLUDED 

PROFESSIONAL/ADMINISTRATIVE STAFF POLICY, 3356-7-05 
 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby approve the creation of the University Policy stated above and attached 
hereto. 
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3356-7-05 Family and Medical Leave Act (FMLA) and extended serious 
health condition or disability leave, excluded 
professional/administrative employees. 

Responsible Division/Office: Human Resources  
Responsible Officer: VP for Human Resources 
Revision History: N/A 
Board Committee: University Affairs 
Effective Date: June 24, 2025 
Next Review: 2030 
   

(A) Policy statement.  Youngstown state university (university) is committed 
to compliance with the Family and Medical Leave Act (FMLA).  
Additionally, the university is committed to employment practices that 
promote the health and welfare of its employees. 

(B) Scope.  Eligible excluded professional/administrative employees.  
Academic department chairpersons are excluded 
professional/administrative employees, covered by this policy. 

(C) Purpose.  To provide employees with a basic understanding of their rights 
and obligations under the FMLA and to enable an excluded professional/ 
administrative employee to request FMLA and unpaid extended serious 
health condition or disability leave. 

(D) FMLA. 

(1) Procedures. 

(a) An employee desiring to take leave under FMLA should 
review the eligibility criteria and FMLA request form on 
the human resources webpage at Family and Medical Leave 
(FMLA). 

(b) Upon requesting FMLA leave, an eligible employee will 
receive a written notice from the university outlining the 
employee’s rights and obligations. 
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(c) U.S. department of labor form WH-380 shall be utilized by 
health care providers in supporting the leave request. 

(d) An eligible employee will be required to provide the 
university with thirty days’ advance notice of the 
employee’s intention to take FMLA leave.  The only 
exception will be when unforeseen circumstances prevent 
the employee from providing the required notice. 

(e) The university will require an employee to provide medical 
certification from the employee’s health care provider or 
the family member’s health care provider in order to 
support a leave request to care for a spouse, child, or parent 
who has a serious health condition, or for leave due to a 
serious health condition that makes the employee unable to 
perform the essential functions of the employee’s position. 

The university, at the university’s expense, may require a 
second opinion on the validity of the certification.  Should 
a conflict arise between the opinions of the two health care 
providers, a third opinion will be sought.  The third opinion 
will be provided by a health care provider mutually 
agreeable to the employee and the university.  The expense 
of a third opinion will be paid by the university. 

(f) An employee is required to provide appropriate 
certification to support a leave request because of a 
qualifying exigency or to care for a covered service 
member with a serious injury or health condition. 

(g) As a condition of return to employment, an employee who 
has taken leave due to a serious health condition that made 
the employee unable to perform the essential functions of 
the employee’s position, must submit certification from the 
employee’s physician that the employee is able to resume 
work. 
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(2) Parameters.   

(a) An employee is required to meet the following eligibility 
criteria prior to use of FMLA leave: 

(i) Be employed by the university for at least twelve 
months. 

(ii) Complete at least one thousand two hundred fifty 
hours worked during the twelve-month period 
immediately preceding the commencement of the 
leave. 

(b) FMLA provides an eligible employee up to twelve work 
weeks of unpaid leave during the twelve-month period 
measured forward from the first date the employee uses 
FMLA leave. 

(c) The university requires FMLA leave to run concurrently 
with any accrued paid leave.  All accrued leave must be 
exhausted before unpaid FMLA leave.  Accrued paid leave 
must be utilized in the following order: sick, vacation, and 
documented compensatory time, if available. 

(d) FMLA leave may be used for the following reasons: 

(i) To care for the employee’s child after the birth of 
the child. 

(ii) To care for a child after the child is placed with the 
employee for adoption or foster care. 

(iii) To care for the employee’s spouse, child, or parent 
who has a serious health condition. 

(iv) Because of a serious health condition that makes the 
employee unable to perform the functions of the 
employee’s position, including a worker’s 

297



3356- 7-05 4 
 

compensation qualifying injury. 

(v) Because of any qualifying exigency arising out of 
the fact that the employee’s spouse, son, daughter, 
or parent is a covered military member on active 
duty (or has been notified of an impending call or 
order to active duty) in support of a contingency 
operation.  Qualifying exigencies are one or more of 
the following: short-notice deployment, military 
events and related activities, childcare and school 
activities, financial and legal arrangements, 
counseling, rest and recuperation, and post-
deployment activities. 

(e) An eligible employee may be permitted a total of twenty-
six work weeks of leave during the twelve-month period 
measured forward from the first date the employee uses 
FMLA leave in order to care for a covered service member 
with a serious injury or health condition if the employee is 
the spouse, son, daughter, parent or next of kin of the 
service member.  However, when FMLA leave is used for 
this reason and one or more of the reasons listed in 
paragraph (D)(2) of this rule, the eligible employee will be 
entitled to a maximum combined total of twenty-six work 
weeks of leave.  

(f) An eligible employee will be required to use paid leaves 
concurrently with unpaid FMLA leave in accordance with 
rule 3356-7-14 of the Administrative Code (university 
policy 3356-7-14, “Maternity/parental leave and extended 
childcare leave, excluded professional/administrative 
employees”). 

(g) In any case in which both a husband and wife are employed 
by the university and both request leave due to the birth or 
placement with the employees of a child, the total number 
of work weeks of FMLA leave to which both employees 
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are collectively entitled will be limited to twelve work 
weeks during the twelve-month period. 

(h) It will not be considered a break in service when an 
employee takes leave in accordance with this policy, 
provided the employee returns to work at the expiration of 
the leave period.  During any uncompensated portion of 
leave, employees shall not accumulate sick, vacation, 
personal, or any other accrued leave. 

(i) An eligible employee who takes leave in accordance with 
this policy shall, upon return from such leave, be restored 
to the position held by the employee when the leave 
commenced or a similar position of equivalent pay and 
benefits.   

(j) During any period that an eligible employee takes leave in 
accordance with this policy, the university shall maintain 
the employee’s group health care coverage under the 
conditions coverage would have been provided if the 
employee had continued in employment for the duration of 
the leave.  The employee will be responsible for paying the 
employee’s share of the health insurance costs during the 
leave.  If the employee does not return from the leave, the 
university may recover the premiums it paid for 
maintaining the health care coverage during the period of 
unpaid FMLA leave. 

(k) All FMLA leaves, paid or unpaid, within a consecutive 
twelve-month period will be counted toward the twelve-
week allocation under FMLA. 

(E)      FMLA intermittent leave/reduced leave schedule. 

(1) FMLA leave due to the serious health condition of the employee or 
the employee’s spouse, child, or parent, or to care for a covered 
service member with a serious health condition or injury, may be 
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taken intermittently or on a reduced leave schedule when 
medically necessary. 

(2) An employee who takes intermittent leave or a reduced leave 
schedule for planned medical treatments may be required to 
transfer temporarily to an alternative position which has equivalent 
pay and benefits and better accommodates the recurring periods of 
leave. 

(3) Leave due to a qualifying exigency may also be taken on an 
intermittent or reduced leave schedule basis. 

(4) The taking of leave intermittently or on a reduced leave schedule 
will not result in a reduction in the total amount of leave to which 
the employee is entitled in accordance with this policy. 

(5) Leave due to the birth or placement of a child may not be taken on 
an intermittent or reduced leave schedule. 

(6) Employees covered by collective bargaining should also refer to 
their respective labor agreements. 

(F) Extended serious health condition or disability leave.  In the event of the 
continuation, reoccurrence, or onset of a serious health condition of the 
employee, after such employee has exhausted the twelve work weeks of 
FMLA leave as provided in this policy, or if the employee is not eligible 
for FMLA, the employee may continue to utilize any available accrued 
leaves or request an unpaid extended serious health condition or disability 
leave of absence. 

(1) Procedures.  Employees requesting unpaid extended serious health 
condition or disability leave must complete and forward to the 
office of human resources the request for leave form specifying the 
reason for the leave, the anticipated duration of the leave and 
include appropriate medical documentation.  Unless exigent 
circumstances exist, a completed request must be submitted at least 
thirty days in advance of the need for leave. 
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(2) Parameters. 

(a) Duration.  An employee may request unpaid leave for their 
own extended serious health condition or disability.  This 
leave may be granted for a period of up to six months for 
an extended serious health condition or disability following 
the exhaustion of all accrued sick and/or vacation leave and 
unpaid FMLA leave. 

(b) All requests for unpaid leave must be supported by medical 
evidence from a physician (or duly qualified practitioner) 
indicating that the employee is unable to substantially and 
materially perform their job responsibilities for a specified 
period of time, a specific date by which it is anticipated the 
employee will be able to return to work, and any 
restrictions for the employee’s return to work. 

(c) The granting of leave without pay is within supervisory 
discretion based on the business needs of the university and 
is subject to the final approval of the chief human resources 
officer or designee. 

(d) In order to allow for the business needs of the university, 
the office of human resources may, in its discretion, require 
an employee to submit consecutive requests for leave. 

(e) Employees requesting unpaid leave may be required to 
undergo an examination at the university’s expense to 
confirm the state of the employee’s health. 

(f) The university will maintain all group insurance benefits 
for a full-time employee who has been employed by the 
university for at least one year prior to the employee 
commencing an unpaid extended serious health condition 
or disability leave.  The employee will be responsible for 
paying the employee’s share of the health insurance cost 
during this leave.  Failure of the employee to make 
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payments in a timely manner may result in the loss of 
health insurance benefits. 

(g) If the leave without pay for an extended serious health 
condition or disability request is granted, human resources 
will notify the appropriate supervisor, administrator and/or 
division director.  

(h) An employee who does not return at the conclusion of the 
approved leave should contact their Ohio pension plans 
regarding disability retirement eligibility or the office of 
human resources regarding possible long-term disability 
benefits provided by the university. 

(G)      Prohibited conduct.  The following conduct is prohibited and will result in 
employee discipline up to and including termination and possible loss of 
benefits: 

(1) Failure to submit required and/or complete documentation. 

(2) Engaging in fraud, misrepresentation, or providing false 
information to the university or health care provider. 

(3) Having other employment during leave without the prior written 
approval of the chief human resources officer. 

(4) Failure to return from leave timely. 
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RESOLUTION TO RESCIND 

FAMILY AND MEDICAL LEAVE ACT (FMLA) POLICY, 3356-7-05 
 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby rescind University Policy stated above and attached hereto. 
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TO BE RESCINDED 

3356-7-05 Family and Medical Leave Act (FMLA). 

Responsible Division/Office: Human Resources  
Responsible Officer: VP for Human Resources 
Revision History: October 1997; August 2010; April 2012; 
 December 2017; June 2022; June 2025 
Board Committee: University Affairs 
Effective Date: June 24, 2025 
Next Review: N/A 
   
 
(A) Policy statement.  Youngstown state university (university) is committed 

to complying with the Family and Medical Leave Act (FMLA). 
 
(B) Purpose.  To provide employees with a basic understanding of their rights 

and obligations under the FMLA. 
 
(C) Scope.  This policy applies to all employees eligible for leave under the 

FMLA (hereinafter referred to as leave or family and medical leave).  
 
(D) Parameters.   
 

(1) In order for a university employee to be eligible for leave pursuant 
to the FMLA, the employee is required to: 

 
(a) Have been employed by the university for at least twelve 

months. 
 

(b) Completed at least one thousand two hundred fifty hours 
worked during the twelve-month period immediately 
preceding the commencement of the leave. 

 
(2) FMLA provides an eligible employee up to twelve work weeks of 

unpaid leave during the twelve-month period measured forward 
from the first date the employee uses family and medical leave.   

 
(3) The university requires family and medical leave to run 

concurrently with any accrued paid leave.  All accrued leave must 
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be exhausted before unpaid family medical leave.  Accrued paid 
leave must be utilized in the following order:  sick, vacation, and 
documented compensatory time, if available. 

   
(4) Family and medical leave may be used for the following reasons: 
 
 (a) To care for the employee’s child after the birth of the child. 

(b) To care for a child after the child is placed with the 
employee for adoption or foster care. 

(c) To care for the employee’s spouse, child, or parent who has 
a serious health condition. 

(d) Because of a serious health condition that makes the 
employee unable to perform the functions of the 
employee’s position, including a worker’s compensation 
qualifying injury. 

(e) Because of any qualifying exigency arising out of the fact 
that the employee’s spouse, son, daughter, or parent is a 
covered military member on active duty (or has been 
notified of an impending call or order to active duty) in 
support of a contingency operation.  Qualifying exigencies 
are one or more of the following:  short-notice deployment, 
military events and related activities, child care and school 
activities, financial and legal arrangements, counseling, rest 
and recuperation, and post-deployment activities. 

(5) An eligible employee may be permitted a total of twenty-six work 
weeks of leave during the twelve-month period measured forward 
from the first date the employee uses family and medical leave in 
order to care for a covered service member with a serious injury or 
health condition if the employee is the spouse, son, daughter, 
parent or next of kin of the service member.  However, when 
family and medical leave is used for this reason and one or more of 
the reasons listed in paragraph (D)(3) of this rule, the eligible 
employee will be entitled to a maximum combined total of twenty-
six work weeks of leave.  

 
(6) An eligible employee will be required to use paid leaves 

concurrently with unpaid family and medical leave in accordance 
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with rule 3356-7-14 of the Administrative Code (university policy 
3356-7-14, “Maternity/parental leave, excluded professional 
administrative employees”). 

 
(7) In the event of the continuation, reoccurrence, or onset of a serious 

health condition of the employee, after such employee has 
exhausted the twelve work weeks of leave as provided in this 
policy, the employee may continue to utilize any available accrued 
leaves or request an unpaid disability leave of absence in 
accordance with rule 3356-7-08 of the Administrative Code 
(university policy 3356-7-08, “Leave without pay for extended 
serious health condition or disability, excluded professional/ 
administrative staff”) or the applicable collective bargaining 
agreement.  

 
(8) In any case in which both a husband and wife are employed by the 

university and both request leave due to the birth or placement 
with the employees of a child, the total number of work weeks of 
family and medical leave to which both employees are collectively 
entitled will be limited to twelve work weeks during the twelve-
month period. 

 
(9) It will not be considered a break in service when an employee 

takes leave in accordance with this policy, provided the employee 
returns to work at the expiration of the leave period.  During any 
uncompensated portion of a leave period, employees shall not 
accumulate sick, vacation, personal, or any other accrued leave 
except as may be provided under the terms of a collective 
bargaining agreement. 

 
(10) An eligible employee who takes leave in accordance with this 

policy shall, upon return from such leave, be restored to the 
position held by the employee when the leave commenced or a 
similar position of equivalent pay and benefits.   

 
(11) During any period that an eligible employee takes leave in 

accordance with this policy, the university shall maintain the 
employee’s group health care coverage under the conditions 
coverage would have been provided if the employee had continued 
in employment for the duration of the leave.  The employee will be 
responsible for paying the employee’s share of the health insurance 
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costs during the leave.  If the employee does not return from the 
leave, the university may recover the premiums it paid for 
maintaining the health care coverage during the period of unpaid 
family and medical leave. 

(E)      Intermittent leave/reduced leave schedule. 

(1) Leave due to the serious health condition of the employee or the 
employee’s spouse, child, or parent, or to care for a covered 
service member with a serious health condition or injury, may be 
taken intermittently or on a reduced leave schedule when 
medically necessary. 

(2) An employee who takes intermittent leave or a reduced leave 
schedule for planned medical treatments may be required to 
transfer temporarily to an alternative position which has equivalent 
pay and benefits and better accommodates the recurring periods of 
leave. 

(3) Leave due to a qualifying exigency may also be taken on an 
intermittent or reduced leave schedule basis. 

(4) The taking of leave intermittently or on a reduced leave schedule 
will not result in a reduction in the total amount of leave to which 
the employee is entitled in accordance with this policy. 

(5) Leave due to the birth or placement of a child may not be taken on 
an intermittent or reduced leave schedule. 

 (F)       Procedures. 

(1) An employee desiring to take leave under FMLA should contact 
the human resources office at (330) 941-1508 to obtain 
information regarding eligibility for family and medical leave.  
FMLA information is also available on the human resources 
webpage at Family and Medical Leave (FMLA).   

(2) Upon requesting family and medical leave, an eligible employee 
will receive a written notice from the university outlining the 
employee’s rights and obligations. 

(3) U.S. department of labor form WH-380 shall be utilized by health 
care providers in supporting the leave request. 
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(4) An eligible employee will be required to provide the university 
with thirty days advance notice of the employee’s intention to take 
family and medical leave.  The only exception will be when 
unforeseen circumstances prevent the employee from providing the 
required notice. 

(5) The university will require an employee to provide medical 
certification from the employee’s health care provider or the 
family member’s health care provider in order to support a leave 
request to care for a spouse, child, or parent who has a serious 
health condition, or for leave due to a serious health condition that 
makes the employee unable to perform the essential functions of 
the employee’s position. 

 The university, at the university’s expense, may require a second 
opinion on the validity of the certification.  Should a conflict arise 
between the opinions of the two health care providers, a third 
opinion will be sought.  The third opinion will be provided by a 
health care provider mutually agreeable to the employee and the 
university.  The expense of a third opinion will be paid by the 
university. 

(6) An employee is required to provide appropriate certification in 
order to support a leave request because of a qualifying exigency 
or to care for a covered service member with a serious injury or 
health condition. 

(7) As a condition of return to employment, an employee who has 
taken leave due to a serious health condition that made the 
employee unable to perform the essential functions of the 
employee’s position, must submit certification from the 
employee’s physician that the employee is able to resume work. 

(8) All FMLA leaves, paid or unpaid, within a consecutive twelve-
month period will be counted toward the twelve-week allocation 
under FMLA. 

(9) Employees covered by collective bargaining should also refer to 
their respective labor agreements. 

(G)      Prohibited conduct.  The following conduct is prohibited and will result in 
employee discipline up to and including termination and possible loss of 
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benefits: 

(1) Failure to submit required and/or complete documentation. 

(2) Engaging in fraud, misrepresentation, or providing false 
information to the university or health care provider. 

(3) Having other employment during leave without the prior written 
approval of the chief human resources officer. 

(4) Failure to timely return from leave. 
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RESOLUTION TO RESCIND 

LEAVE WITHOUT PAY FOR EXTENDED SERIOUS HEALTH CONDITION 
OR DISABILITY, EXCLUDED PROFESSIONAL/ADMINISTRATIVE STAFF 

POLICY, 3356-7-08 
 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby rescind University Policy stated above and attached hereto. 
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TO BE RESCINDED 
 
3356-7-08 Leave without pay for extended serious health condition or 

disability, excluded professional/administrative staff. 
 
Responsible Division/Office: Human Resources  
Responsible Officer: VP for Human Resources 
Revision History: March 1998; April 2012; December 2017 
 December 2022; June 2025 
Board Committee: University Affairs 
Effective Date: June 24, 2025 
Next Review: N/A 
   
 
(A) Policy statement.  The university is committed to employment practices 

that promote the health and welfare of its employees.  Through its leave 
programs, it provides for and encourages preventive health care; physical, 
emotional, and mental well-being professional growth and development; 
and civic responsibility.  

 
(B) Parameters.  
 

(1) Duration.  An employee may request a leave without pay for his or 
her own extended serious health condition or disability.  This leave 
may be granted for a period of up to six months for an extended 
serious health condition or disability following the exhaustion of 
all accrued paid sick and/or vacation leave and unpaid leave 
pursuant to the Family Medical Leave Act (“FMLA”).  

 
(2) All requests for unpaid leave must be supported by medical 

evidence from a physician (or duly qualified medical practitioner) 
indicating that the employee is unable to substantially and 
materially perform their job responsibilities for a specified period 
of time, a specific date by which it is anticipated the employee will 
be able to return to work, and any restrictions for the employee’s 
return to work.  

 
(3) The granting of leave without pay is within supervisory discretion 

based on the business needs of the university and is subject to the 
final approval of the chief human resources officer, or designee.  
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(4) In order to allow for the business needs of the university, the office 

of human resources may, in its discretion, require an employee to 
submit consecutive requests for leave.  

 
(5) Employees requesting a leave without pay pursuant to this policy 

may be required to undergo an examination at the university’s 
expense to confirm the state of the employee’s health.  

 
(6) The university will maintain all group insurance benefits for a full-

time employee who has been employed by the university for at 
least one year prior to the employee commencing a leave without 
pay for an extended serious health condition or disability.  The 
employee will be responsible for paying the employee’s share of 
the health insurance cost during this leave.  Failure of the 
employee to make payments in a timely manner may result in the 
loss of health insurance benefits.   

 
(C) Procedures.  
 

(1) Excluded professional/administrative staff requesting extended 
leave without pay for an extended serious health condition or 
disability must complete and forward to the office of human 
resources the “Request for Leave Form” specifying the reason for 
the leave,  the anticipated duration of the leave and include 
appropriate medical documentation.  Unless exigent circumstances 
exist,  a completed request must be submitted at least  thirty days 
in advance of the need for leave.   

 
(2) If the leave without pay for an extended serious health condition or 

disability request is granted, human resources will notify the 
appropriate supervisor, administrator and/or division director.  

 
(3) An employee who does not return at the conclusion of the 

approved leave should contact their Ohio pension plans regarding 
disability retirement eligibility or the office of human resources 
regarding possible long-term disability benefits provided by the 
university.  
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RESOLUTION TO APPROVE 

MATERNITY/PARENTAL AND EXTENDED CHILDCARE LEAVE, EXCLUDED 
PROFESSIONAL/ADMINISTRATIVE STAFF POLICY, 3356-7-06 

 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby approve the creation of the University Policy stated above and attached 
hereto. 
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3356-7-14 Maternity/parental leave and extended childcare leave, 
excluded professional/administrative employees.  

 
Responsible Division/Office: Human Resources  
Responsible Officer: VP for Human Resources 
Revision History: N/A 
Board Committee: University Affairs 
Effective Date: June 24, 2025 
Next Review: 2030 
   

(A) Policy statement.  The university is committed to employment practices 
that promote the health and welfare of its employees.   

(B) Purpose.  To provide guidance for the use of paid maternity and parental 
leave, and to enable a staff member to request unpaid extended childcare 
leave. 

(C) Scope.  Unless otherwise specified, this policy applies to both full-time 
and part-time excluded professional/administrative employees.  Academic 
department chairpersons are excluded professional/administrative 
employees, covered by this policy. 

 This policy applies to employees who have completed at least one year of 
service prior to the date the maternity/parental leave or extended childcare 
leave is to commence.  Employees who attain one year of service while on 
leave for the purpose of birth or adoption of a child will be eligible for a 
pro-rated portion of the paid maternity and/or parental leave. 

(D) Maternity/parental leave. 

(1) Procedures.  When the use of paid maternity or parental leave is 
anticipated, the employee shall provide notice to their supervisor 
and to the chief human resources officer as far in advance as 
possible.  The employee shall also submit a request for leave form 
at that time with anticipated dates of leave. 
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(2) Parameters. 

(a) Paid maternity leave means a period of paid leave for up to 
thirty business days for pregnancy-related medical reasons, 
upon hospitalization for delivery and/or childbirth, and/or 
to care for and bond with a newborn or newly adopted 
child.  This paid leave is also available to birth mothers for 
pregnancy-related medical issues. 

(b) Paid parental leave means three work weeks of paid leave 
for a biological/adoptive same sex parent not covered by 
paid maternity leave to care for and bond with a 
newborn/adopted child. This leave must be used within six 
months following the birth or adoption of a child.  This 
leave may not be scheduled on an intermittent basis. 

(c) Paid parental leave also means three work weeks of paid 
leave following maternity leave for mothers or same sex 
parent to care for and bond with the child.  This leave must 
be used concurrently with maternity leave. 

(d) Adoption expense payment means the payment of two 
thousand dollars for adoption expenses.  Such payment 
may be requested once the adoption is finalized.  An 
employee who adopts a child may elect to receive the 
adoption expense payment in lieu of receiving paid 
maternity and parental leave. 

(e) Paid maternity and parental leave shall be used prior to 
using sick leave, which may be used to extend the period of 
paid leave.  However, paid maternity and parental leave 
runs concurrently with the unpaid leave benefits provided 
in accordance with rule 3356-7-05 of the Administrative 
Code (Family and Medical Leave Act (FMLA) and 
extended serious health condition or disability leave, 
excluded professional/administrative employees), and with 
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the unpaid leave benefits provided for below in extended 
childcare leave. 

(f) Only one paid maternity leave and/or parental leave benefit 
is available per employee, per birth or adoption event.  The 
number of children born, i.e., multiple births, or adoptions 
during the same event does not increase the length of the 
paid leave. 

(g) This paid benefit is based upon full time equivalency 
(“FTE”) and is prorated in accordance with the employee’s 
percentage of FTE status. 

(h) The university will maintain all group insurance benefits 
for a full-time employee who has been employed by the 
university for at least one year prior to the employee 
commencing an approved paid maternity or parental leave.  
The employee will continue to pay their portion of the 
insurance benefit contribution. 

(i) Employees on paid maternity or parental leave continue to 
accrue sick and vacation leave. 

(j) Employees on paid maternity or parental leave are 
ineligible to receive holiday pay.  A holiday occurring 
during the leave period shall be counted as one day of 
maternity or parental leave and paid as such. 

(E) Extended childcare leave. 

(1) Procedures. 

(a) An employee requesting unpaid extended childcare leave 
must complete and forward to the office of human 
resources the request for leave form specifying the 
anticipated duration of the leave and provide appropriate 
medical documentation as needed.  Unless exigent 
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circumstances exist, the employee should provide 
notification thirty days in advance of the need for leave. 

(b) To return to work from unpaid extended childcare leave, 
the employee must provide a physician’s statement 
certifying that the employee is released to return to work. 

(2) Parameters. 

(a) Childcare is defined as pregnancy-related absences leading 
up to or care following the birth of a child or adoption. 

(b) An employee may request unpaid extended childcare leave 
for a period not to exceed six months for the purpose of 
childcare.  The leave shall run concurrently with all other 
paid and unpaid leave, including unpaid leave in 
accordance with the Family and Medical Leave Act 
(FMLA) (see policy 3356-7-05, Family and Medical Leave 
Act (FMLA) and extended serious health condition or 
disability leave, excluded professional/administrative 
employees), and the maternity and parental leave paid 
benefits provided for above.  

(c) The university will maintain all group insurance benefits 
for a full-time employee who has been employed by the 
university for at least one year prior to the employee 
commencing an unpaid extended childcare leave.  The 
employee will be responsible for paying the employee’s 
share of the health insurance cost during this leave.  Failure 
of the employee to make payments in a timely manner may 
result in the loss of health insurance benefits. 
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RESOLUTION TO RESCIND 

LEAVE OF ABSENCE WITHOUT PAY, EXTENDED CHILDCARE, 
 EXCLUDED PROFESSIONAL/ADMINISTRATIVE STAFF POLICY, 3356-7-06 

 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby rescind University Policy stated above and attached hereto. 
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TO BE RESCINDED 
 
3356-7-06 Leave of absence without pay, extended childcare, excluded 

professional/administrative staff. 
 
Responsible Division/Office: Human Resources  
Responsible Officer: VP for Human Resources 
Revision History: March 1998; April 2012; December 2017; 
 December 2022, June 2025 
Board Committee: University Affairs 
Effective Date: June 24, 2025 
Next Review: N/A 
   
 
(A) Policy statement.  The university is committed to employment practices 

that promote the health and welfare of its employees.  Through its leave 
programs, it provides for and encourages preventative health care; 
physical, emotional, and mental well-being; professional growth and 
development; and civic responsibility. 

 
(B) Purpose.  These procedures are designed to enable an excluded 

professional/administrative staff member to request unpaid childcare leave 
in addition to the paid leave as delineated in rule 3356-7-14 of the 
Administrative Code (see university policy 3356-7-14 “Maternity/parental 
leave, excluded professional/administrative staff”). 

 
(C) Parameters. 
 

(1) “Childcare” is defined as pregnancy-related absences leading to or 
care following the birth of a child or adoption. 

 
(2) An employee may request a leave of absence without pay for a 

period not to exceed six months for the purpose of childcare.  The 
leave of absence without pay, extended childcare, shall run 
concurrently with all other paid and unpaid leave, including unpaid 
leave in accordance with the Family and Medical Leave Act 
(FMLA) and paid leave benefits provided in rule 3356-7-14 of the 
Administrative Code (university policy 3356-7-14 “Maternity/ 
parental leave, excluded professional/administrative staff”).  
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(3) The university will maintain all group insurance benefits for a full-
time employee who has been employed by the university for at 
least one year prior to the employee commencing an extended 
childcare leave without pay.  The employee will be responsible for 
paying the employee’s share of the health insurance cost during 
this leave.  Failure of the employee to make payments in a timely 
manner may result in the loss of health insurance benefits. 

 
(D) Procedures. 
 

(1) An employee requesting leave of absence without pay, extended 
childcare, must complete and forward to the office of human 
resources the “Request for Leave Form” specifying the anticipated 
duration of the leave and appropriate medical documentation as 
needed.  Whenever possible, the staff member should provide 
notification thirty days in advance of the need for leave. 

 
(2) In order to return to work from an employee’s own pregnancy-

related leave, the employee must provide a physician’s statement 
certifying that the employee is released to return to work. 

 
(3) If for some reason the employee is unable to return from his or her 

leave of absence without pay when said leave has been exhausted, 
the employee will be considered to be absent without authorized 
leave. 

 
(4) Employees covered by collective bargaining should refer to their 

respective labor agreements. 
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RESOLUTION TO RESCIND 

MATERNITY/PARENTAL LEAVE, EXCLUDED PROFESSIONAL ADMINISTRATIVE 
EMPLOYEES POLICY, 3356-7-14 

 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby rescind University Policy stated above and attached hereto. 
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TO BE RESCINDED 
 
3356-7-14 Maternity/parental leave, excluded professional administrative 

employees.  
 
Responsible Division/Office: Human Resources  
Responsible Officer: VP for Human Resources 
Revision History: 2008; April 2012; December 2016; 
 December 2021; June 2025 
Board Committee: University Affairs 
Effective Date: June 24, 2025 
Next Review: N/A 
   
 
(A) Policy statement.  The university is committed to employment practices 

that promote the health and welfare of its employees.  The university 
understands that supporting employees as they balance career, childbirth 
and family life benefits both the employee and the university.  The policy 
allows for a specified period of paid leave following the birth or adoption 
of a child. 

 
(B) Purpose.  To provide guidance or the use of maternity and parental leave. 
 
(C) Scope.  Unless otherwise specified, this policy applies to both full-time 

and part-time excluded professional administrative employees.  Academic 
department chairpersons are excluded professional administrative 
employees, covered by this policy. 

 
(D) Parameters.   
 

(1) Under the provisions of this policy, the university will provide paid 
leave, at the employee’s current salary for up to six workweeks or 
two hundred forty hours, for pregnancy-related medical reasons, 
upon hospitalization for delivery and/or childbirth, and/or to care 
for and bond with a newborn or newly adopted child. 

 
(2) Maternity/parental leave runs concurrently with the unpaid leave 

benefits provided in accordance with the Family and Medical 
Leave Act (“FMLA”), (rule 3356-7-05 of the Administrative 
Code), and with the unpaid leave benefits provided in leave of 
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absence without pay, extended childcare, (rule 3356-7-06 of the 
Administrative Code).   

 
(E) Definitions.   
 

(1) “Paid maternity leave” means a period of paid leave for up to six 
workweeks or two hundred forty hours for birth and adoptive 
mothers or same sex parent following the birth or adoption of a 
child.  This paid leave is also available to birth mothers for 
pregnancy-related medical issues.  

 
(2) “Paid parental leave” means three workweeks or one hundred 

twenty hours of paid leave for a biological/adoptive same sex 
parent not covered by paid maternity leave to care for and bond 
with a newborn/adopted child.  This leave must be used within six 
months following the birth or adoption of a child.  This leave may 
be scheduled on an intermittent basis with the approval of the 
supervisor and the chief human resources officer(“CHRO”) or the 
CHRO designee.  

 
(3) “Adoption expense payment” means the payment of two thousand 

dollars for adoption expenses.  Such payment may be requested 
upon approval of the adoption.  An employee who adopts a child 
may elect to receive the adoption expense payment in lieu of 
receiving the paid maternity and parental leave.  

 
(4) Paid parental leave also means three workweeks or one hundred 

twenty hours of paid leave following the maternity leave for 
mothers or same sex parent to care for and bond with the child.  
This leave must be used consecutively with maternity leave.  

 
(F) Procedures.  
 

(1) Paid maternity and parental leave shall be used prior to using sick 
leave, which may be used to extend the period of paid leave, but 
which also runs concurrently with unpaid leave in accordance with 
family medical leave (rule 3356-7-05 of the Administrative Code) 
or childcare leave (rule 3356-7-06 of the Administrative Code).  

 
(2) Only one paid maternity and/or parental leave benefit is available 

per employee, per birth or adoption event. The number of children 
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born, i.e., multiple births, or adopted during the same event does 
not increase the length of the paid leave.  

 
(3) This paid leave benefit is based upon one hundred per cent full 

time equivalent (“FTE”) and is prorated in accordance with the 
employee’s percentage of FTE status.  

 
(4) This policy applies only to employees who have completed at least 

one year of service prior to the date that paid maternity or parental 
leave is to commence.  Employees who attain one year of service 
while on leave for the purpose of a birth or adoption of a child will 
be eligible for a pro-rated portion of the paid maternity and/or 
parental leave.  

 
(5) When the use of paid maternity or parental leave is anticipated, the 

employee shall provide notice to his or her supervisor and to the 
CHRO or CHRO designee as far in advance as possible.  The 
employee shall also submit an application for leave form at that 
time with anticipated dates of leave.  

 
(6) The university will maintain all group insurance benefits for a full-

time employee who is on approved maternity or parental leave.  
The employee will continue to pay their portion of the insurance 
benefit contribution. 

 
(7) Employees on paid maternity or parental leave continue to accrue 

sick and vacation leave.   
 
(8) Employees on paid maternity or parental leave are ineligible to 

receive holiday pay.  A holiday occurring during the leave period 
shall be counted as one day of maternity or parental leave and paid 
as such.  
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RESOLUTION TO APPROVE 

LEAVES WITH PAY FOR BEREAVEMENT, CIVIC AND MILITARY 
(UNIFORMED SERVICES) POLICY, 3356-7-11 

 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby approve the creation of the University Policy stated above and attached 
hereto. 
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3356-7-11 Leaves with pay for bereavement leave, civic leave, and 
military (uniformed services) leave, excluded 
professional/administrative staff. 

 
Responsible Division/Office: Human Resources 
Responsible Officer: VP for Human Resources 
Revision History: June 2025 
Board Committee: University Affairs 
Effective Date: June 24, 2025 
Next Review: 2030 
   

(A) Policy statement.  The university is committed to employment practices 
that promote the health and welfare of its employees. 

(B) Scope.  Eligible excluded professional/administrative staff.  Academic 
department chairpersons are excluded professional administrative 
employees, covered by this policy. 

(C) Purpose.  This policy is designed to provide for the following leaves with 
pay to eligible excluded professional/administrative staff, to provide 
guidance for availability and the use of such leaves, and to outline the 
rights and responsibilities of employees for the use of such leaves: 

(1) bereavement leave;  

(2) civic leave; and  

(3) military (uniformed services) leave. 

(D) Bereavement leave: 

(1) Procedures. 

(a) Employees utilizing bereavement leave shall notify their 
immediate supervisor as soon as possible. 

(b) Employees will report the utilization of bereavement leave 
on their electronic leave report upon return to work. 

(c) Supervisors may require reasonable proof to verify the 
request for bereavement leave. 
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(2) Parameters. 

(a) Definition.  As used in this policy, immediate family is 
defined as the employee’s spouse, children (including a 
stillbirth), daughters-in-law, sons-in-law, grandchildren, 
parents, parents-in-law, grandparents, grandparents-in-law, 
brothers, sisters, brothers-in-law, sisters-in-law, or legal 
guardian. 

(b) The university will provide up to four consecutive days of 
paid bereavement upon the death of an immediate family 
and one day of paid bereavement leave upon the death of 
an aunt or uncle. 

(c) Bereavement leave shall be taken to attend to any post-
death matter and/or to prepare for or attend a funeral or 
internment. 

(E) Civic leave. 

(1) Procedures.  Employees shall provide written notification of civic 
leave to their supervisor as far in advance of the leave as possible.  
Documentation regarding the leave (e.g., a copy of the summons or 
subpoena) shall be attached to the notification. 

(2) Parameters.  As provided in rule 123:1-34-03 of the Administrative 
Code and section 124.135 of the Revised Code, employees shall be 
granted civic leave with full pay and benefits when:  

(a) Subpoenaed to appear before any court or other legally 
constituted body authorized to compel the attendance of 
witnesses, where the employee is not a party to the action; 

(b) Summoned for jury duty by any court of competent 
jurisdiction;  

(c) The university appoints or approves an appointment to 
serve in an unpaid position on an advisory board or 
commission or to solicit for charities for which university 
payroll deductions are made; or 

(d) Employees are appellants in any action before the state 
personnel board of review and are in active pay status at the 
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time of the scheduled hearing before the state personnel 
board of review. 

(e) This policy does not apply to situations where employees 
are being compensated by a third party, i.e., expert witness 
testimony. 

(f) Employees may retain any money received as 
compensation or expense reimbursement for jury duty or 
court attendance compelled by subpoena. 

(g) Employees required to appear or serve for only part of a 
day for court or jury duty may be obligated to return to a 
scheduled work assignment following dismissal by the 
court. 

(F) Military (uniformed services) leave. 

(1) Additional scope for uniformed services leave.  This policy applies 
to permanent public employees who are performing service in 
uniformed services as defined in section 5923.05 of the Revised 
Code. 

(2) Procedures. 

(a) Leaves of absence for uniformed services shall be granted 
in accordance with Chapters 5903 and 5923 of the Revised 
Code and Chapter 123:1-34 of the Administrative Code. 

(b) Reinstatement and reemployment of employees in 
uniformed services shall be in accordance with the 
Uniformed Services Employment and Reemployment 
Rights Act of 1994 (38 U.S.C. 4301, et seq.) and Chapter 
123:1-34 of the Administrative Code.   

(3) Parameters for military (uniformed service) leave.  

(a) Generally, permanent public employees, as defined in 
section 5923.05 of the Revised Code, who are members of 
uniformed services, are entitled to leave with pay for such 
time as they are performing uniformed services for up to 
one month, as defined in section 5923.05 of the Revised 
Code, in any calendar year.  Paid leave may not exceed one 
hundred seventy-six hours in any calendar year. 
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(b) Any permanent public employee called to uniformed 
services for a period in excess of one month because of an 
executive order issued by the president of the United States 
or because of an act of congress or because of an order 
issued by the governor, pursuant to sections 5919.29 or 
5923.21 of the Revised Code, may receive during this 
period the difference between the employee’s gross 
monthly wage or salary from the university and their gross 
uniformed services pay and allowances received in a 
particular month. 

(c) Leave without pay will be granted in the event of voluntary 
or involuntary induction into uniformed services and in 
compliance with federal and state statutes. 

(d) Employees who accrue more than five years of cumulative 
uniformed services leaves of absence are excluded from 
university reemployment and fringe benefits, except as 
provided in 38 U.S.C. 4312, as amended. 

(e) Employees on uniformed services leave without pay for up 
to thirty days will be given the option of making direct 
payments for the employee’s share of health care coverage.  

(f) Employees on uniformed service leave without pay beyond 
thirty days have the right to elect continuation of health 
care coverage for up to eighteen months but will be 
responsible for the full premium for the coverage elected.   
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RESOLUTION TO RESCIND 

CIVIC LEAVE WITH PAY, EXCLUDED PROFESSIONAL/ 
ADMINISTRATIVE AND EXCLUDED CLASSIFIED STAFF POLICY, 3356-7-11 

 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby rescind University Policy stated above and attached hereto. 
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TO BE RESCINDED 
 
3356-7-11 Civic leave with pay, excluded professional/administrative and 

excluded classified staff. 
 
Responsible Division/Office: Human Resources 
Responsible Officer: VP for Human Resources 
Revision History: October 1998; March 1999; March 2013; 
 September 2018; March 2023, June 2025 
Board Committee: University Affairs 
Effective Date: June 24, 2025  
Next Review: 2028 
   
 
(A) Policy statement.  The university is committed to employment practices 

that promote the health and welfare of its employees.  Through its leave 
programs, it provides for and encourages preventive healthcare; physical, 
emotional, and mental well-being; professional growth and development; 
and civic responsibility.   

 
(B) Parameters.  
 

(1) As provided in rule 123:1-34-03 of the Administrative Code and 
section 124.135 of the Revised Code, employees shall be granted 
civic leave with full pay and benefits when:   

 
(a) Subpoenaed to appear before any court or other legally 

constituted body authorized to compel the attendance of 
witnesses, where the employee is not a party to the action;  

 
(b) Summoned for jury duty by any court of competent 

jurisdiction; or  
 
(c) The university appoints or approves an appointment to 

serve in an unpaid position on an advisory board or 
commission or to solicit for charities for which university 
payroll deductions are made.  This policy does not apply to 
situations where employees are being compensated by a 
third party, i.e., expert witness testimony.  
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(2) Employees required to appear or serve for only part of a day for 
court or jury duty may be obligated to return to a scheduled work 
assignment following dismissal by the court.  

 
(3) Employees who are appellants in any action before the state 

personnel board of review (SPBR) and are in active pay status at 
the time of a scheduled hearing before SPBR may be granted civic 
leave with full pay and benefits for purposes of attending the 
hearing.   

 
(C) Procedures.  
 

(1) Employees shall provide written notification of civic leave to the 
supervisor as far in advance of the leave as possible.  
Documentation regarding the leave (e.g., a copy of the summons or 
subpoena) shall be attached to the notification.  

 
(2) Employees may retain any money received as compensation or 

expense reimbursement for jury duty or court attendance 
compelled by subpoena.  

 
(3) Employees covered by collective bargaining should refer to their 

respective agreement.  
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RESOLUTION TO RESCIND 

MILITARY (UNIFORMED SERVICE) LEAVE POLICY, 3356-7-12 
 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby rescind University Policy stated above and attached hereto. 
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TO BE RESCINDED 
 
3356-7-12   Military (uniformed service) leave.  
 
Responsible Division/Office: Human Resources  
Responsible Officer: VP for Human Resources 
Revision History: October 1998; December 2010; March 2015; 
 March 2020; March 2025; June 2025 
Board Committee: University Affairs 
Effective Date: June 24, 2025 
Next Review: N/A 
   

(A) Policy statement.  Youngstown state university recognizes the need to 
have a policy that addresses the employment and reemployment rights of 
full and part-time employees who serve in the uniformed services.  It is the 
policy of the university to comply with the Uniformed Services 
Employment and Reemployment Act of 1994 (“USERRA”), as revised, 
and applicable state laws which protect job rights and benefits for veterans 
and members of the reserves.  

(B) Purpose.  The purpose of this policy is to demonstrate the university’s 
support for its employees who are part of the uniformed services and to 
outline the rights and responsibilities of such employees.     

(C) Scope.  This policy applies to permanent public employees who are 
performing service in the uniformed services as defined in section 5923.05 
of the Revised Code.   

(D) Definition, as defined in section 5923.05 of the Revised Code: 

(1) “Uniformed services means the armed forces; the Ohio organized 
militia, when engaged in active duty for training, inactive duty 
training, or full-time national guard duty; the commissioned corps 
of the public health service; and any other category of persons 
designated by the president of the United States in time of war or 
emergency.” 

(2) “Permanent public employee” means any person holding a position 
in public employment that requires working a regular schedule of 
twenty-six consecutive biweekly pay periods or any other regular 
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schedule of comparable pay periods which is not limited to a 
specific season or duration.  Permanent public employee does not 
include student help, intermittent, seasonal or external interim 
employees, or individual covered by personal services contracts. 

(E) Parameters.  

(1) Employees defined in this policy are eligible for uniformed 
services benefits and reemployment rights in accordance with state 
and federal law.  

(2) Leaves of absence for service in the uniformed services shall be 
granted in accordance with Chapters 5903. and 5923. of the 
Revised Code and Chapter 123:1-34 of the Administrative Code.   

(3) Reinstatement and reemployment of employees in the uniformed 
services shall be in accordance with the Uniformed Services 
Employment and Reemployment Rights Act of 1994 (38 U.S.C. 
4301, et seq.) and Chapter 123:1-34 of the Administrative Code.   

(4) Generally, permanent public employees, as defined in section 
5923.05 of the Revised Code, who are members of uniformed 
services, as defined in paragraph (D) of this rule, are entitled to a 
leave with pay for such time as they are performing service in the 
uniformed services for up to one month, as defined in 5923.05,  in 
any calendar year.  Paid leave may not exceed one hundred 
seventy-six hours in any calendar year.  

(5) Any permanent public employee called to the uniformed services 
for a period in excess of one month (one hundred seventy-six 
hours) because of an executive order issued by the president of the 
United States or because of an act of congress or because of an 
order to perform duty issued by the governor, pursuant to section 
5919.29 or 5923.21 of the Revised Code, may receive during this 
period the difference between the employee’s gross monthly wage 
or salary from the university and his/her gross uniformed service 
pay and allowances received in a particular month. 

(6) Leave without pay will be granted in the event of voluntary or 
involuntary induction into uniformed service and in compliance 
with federal and state statutes.  
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(7) Employees on uniformed service leave without pay beyond thirty 
days have the right to elect continuation of health care coverage for 
up to eighteen months, but will be responsible for the full premium 
for the coverage elected.  Employees on uniformed service leave 
without pay for up to thirty days will be given the option of 
making direct payments of the employee’s share of the health 
insurance premium.   

(8) Employees who accrue more than five years of cumulative 
uniformed service leaves of absence are excluded from university 
reemployment and fringe benefit rights, except as provided in 38 
U.S.C. 4312, as amended.    
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RESOLUTION TO RESCIND 

BEREAVEMENT LEAVE, EXCLUDED PROFESSIONAL ADMINISTRATIVE 
EMPLOYEES POLICY, 3356-7-15 

 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby rescind University Policy stated above and attached hereto. 
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TO BE RESCINDED 
 
3356-7-15 Bereavement leave, excluded professional administrative 

employees. 
 
Responsible Division/Office: Human Resources  
Responsible Officer: VP for Human Resources 
Revision History: March 2010; March 2015; December 2016; 
 December 2021; June 2025 
Board Committee: University Affairs 
Effective Date: June 24, 2025 
Next Review: N/A 
   
 
(A) Policy statement.  The university is committed to employment practices 

that promote the health and welfare of its employees.  Through its leave 
programs, it provides for and encourages preventive health care; physical, 
emotional, and mental well-being; professional growth and development; 
and civic responsibility. 

 
(B) Purpose.  To provide direction on the availability and appropriate use of 

bereavement leave.     
 
(C) Scope.  This policy applies to excluded professional administrative 

employees.  Academic department chairpersons are excluded professional 
administrative employees, covered by this policy.   

 
(D) Definition.  As used in this policy, immediate family is defined as the 

employee’s spouse, children (including stillborn condition), daughters-in-
law, sons-in-law, grandchildren, parents, parents-in-law, grandparents, 
spouse’s grandparents, brothers, sisters, brothers-in-law, sisters-in-law, or 
legal guardian. 

 
(E) Parameters.   
  

(1) Up to four consecutive days of paid bereavement leave will be 
granted to excluded professional administrative employees upon 
the death of a member of their immediate family.  Bereavement 
leave shall be taken to attend to any immediate post-death matter 
and/or prepare for or attend a funeral or internment. 
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(2) Excluded professional administrative employees may use one day 

of bereavement leave upon the death of the employee’s aunt or 
uncle.  

 
(3) Employees covered by collective bargaining should refer to their 

respective labor agreements.  
 
(F) Procedures.  
 

(1) Employees utilizing bereavement leave should notify their 
immediate supervisor as soon as possible.  

 
(2) Employees will report the utilization of the leave on their 

electronic leave report upon return to work.  
 
(3) Supervisors may require reasonable proof to verify the request for 

bereavement leave.  
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RESOLUTION TO APPROVE AWARDS POLICY, 3356-7-27 

 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby approve the creation of the University Policy stated above and attached 
hereto. 
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3356-7-27 Awards. 
 
Responsible Division/Office: Human Resources 
Responsible Officer: Provost and VP for Human Resources  
Revision History: June 2025 
Board Committee: University Affairs 
Effective Date: June 26, 2025 
Next Review: 2030 
   

(A) Policy statement.  This policy addresses the following award programs: 1) 
distinguished service award; 2) excellence award for department 
chairpersons; 3) president’s leadership merit award; and 4) part-time 
faculty teaching excellence award. 

B) Distinguished service award.  Youngstown state university (university) 
recognizes and honors employees for outstanding performance of duties.   

(1) Scope.  This policy applies to full-time excluded professional/ 
administrative employees and full-time excluded classified 
employees.  Executive officers, administrative officers and 
chairpersons are not eligible for distinguished service awards. 

(2) Parameters.   

(a) Up to four awards may be granted annually to full-time 
excluded professional/administrative employees whose 
performance at the university has been identified as 
outstanding. 

(b) Full-time excluded professional/administrative employee 
award recipients shall receive two thousand dollars divided 
as follows: 

(i) A cash award of one thousand dollars; and 

(ii) One thousand dollars added to the individual’s base 
salary in the following fiscal year. 

(c) One award may be granted annually to a full-time excluded 
classified employee whose performance at the university 
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has been identified as outstanding. 

A full-time excluded classified award recipient shall 
receive a cash award of one thousand four hundred dollars. 

(3) Procedures. 

(a) To be eligible to receive a distinguished service award, an 
individual must be nominated during the annual nomination 
process. 

(b) Staff members, faculty, students, or alumni may make 
nominations. 

(c) The provost and each vice president will appoint a person 
from each division to serve as a committee to review 
nominations and recommend award recipients. 

(d) The committee will seek written input of the supervisors of 
all persons nominated for an award. 

(e) The names of the award recipients recommended by the 
committee will be forwarded to the office of human 
resources. 

(f) Announcement and presentation of the awards occurs at the 
annual awards dinner. 

(g) Annually a list of all recipients of the distinguished service 
award will be presented to the university affairs committee 
of the board of trustees. 

(C) Excellence award for department chairpersons.  The university recognizes 
the valuable contributions made by department chairpersons to advance 
the research, scholarship, and academic mission of the university.  
Additionally, the university recognizes and honors the outstanding 
performance of university department chairpersons. 

(1) Scope.  Any chairperson who has completed at least one year as a 
department chairperson is eligible for nomination for the 
excellence award for department chairpersons.  A chairperson may 
not receive an excellence award within three years of receiving the 
same award or a similar distinguished professor award in the same 
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category. 

(2) Parameters. 

(a) One award may be granted annually to a department 
chairperson whose teaching performance at the university 
has been identified as outstanding. 

(b) One award may be granted annually to a department 
chairperson whose performance in research/scholarship at 
the university has been identified as outstanding. 

(c) Excellence award recipients shall receive two thousand 
dollars; a stipend of one thousand dollars, and one thousand 
dollars added to the individual’s base salary in the 
following contract year. 

(3) Procedures.  

(a) To be eligible, an individual must be nominated during the 
annual nomination process. 

(b) Staff members, faculty, or alumni may make nominations. 

(c) Each undergraduate college dean will appoint a 
representative to serve as a committee to review 
nominations and recommend award recipients.  No person 
from a department in which a nomination has been received 
shall be eligible to serve on the review committee. 

(d) The names of the award recipients recommended by the 
committee will be forwarded to the office of human 
resources. 

(e) Announcement and presentation of the awards occurs at the 
annual awards dinner. 

(f) Annually a list of all recipients of the department chair 
excellence awards will be presented to the academic 
excellence and student success committee of the board of 
trustees. 
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(D) President’s leadership merit award.  The university, through its president, 
recognizes executive and administrative officers that have made 
distinctive contributions to the university’s mission and ideals beyond the 
regular performance of duties and responsibilities. 

(1) Scope.  This policy applies to executive and administrative level 
officers of the university as defined in rule 3356-7-56 of the 
Administrative Code (university policy 3356-7-56, “Selection, 
appointment, and evaluation of executive officers, administrative 
officers, and professional/administrative staff.”)   

(2) Parameters. 

(a) In order to be eligible, an executive or administrative 
officer must be a current full-time employee who has 
worked at the university for at least two consecutive years, 
not including temporary employment. 

(b) Prior winners may not be considered for the award more 
than every five years. 

(c)  Award recipients will have made a distinctive contribution 
to the university in one or more of the following areas: 

(i) Service;  

(ii) Innovation;  

(iii) Teamwork/collaboration;  

(iv) Leadership; and  

(v) Student success. 

(d) President leadership merit awards for outstanding service 
and commitment to the university are typically announced 
during the regular June meeting of the board of trustees but 
may be announced at any other regular board of trustees 
meeting. 

(e) The president leadership merit award allows the president 
to utilize an annual stipend of up to three thousand dollars 
to recognize executive and administrative officers. 

344



3356-7-27 5 
 

 

(3) Procedure. 

(a) The president shall receive nomination(s) of executive or 
administrative level officer(s) for this award from the 
divisional vice presidents.  After review of the nominations, 
the president may then select which nominee(s) will receive 
the award. 

(b) Prior to making the award, the president will provide the 
names of the recipient(s) to the board of trustees. 

(E) Part-time faculty teaching excellence award.  The university recognizes 
the valuable contributions made by part-time faculty to advance the 
teaching mission of the university.  Additionally, the university recognizes 
and honors the work and commitment of dedicated and outstanding part-
time faculty. 

(1) Scope.  Eligibility for the part-time faculty excellence award is 
limited to part-time faculty who have been teaching continuously 
over the previous five years with a minimum load of one three-
hour course per year.  For purposes of this policy, the most recent 
five continuous years of part-time teaching will be used to 
determine eligibility.   

Full-time university personnel who are eligible for other university 
service awards and teach as part-time faculty are not eligible for 
the part-time faculty excellence award. 

(2) Parameters. 

(a) Up to eight awards may be granted annually to part-time 
faculty whose teaching performance at the university has 
been identified as outstanding.  

(b) Part-time faculty teaching excellence award recipients shall 
receive two thousand dollars. 

(3) Procedures. 

(a) To be eligible, an individual must be nominated during the 
annual nomination process. 

(b) Staff members, faculty, or alumni may make nominations. 
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(c) Each undergraduate college dean will appoint a part-time 
faculty representative to serve as a committee member to 
review nominations and recommend award recipients.  The 
provost or the provost’s designee will serve as the chair of 
the review committee. 

(d) The names of the award recipients recommended by the 
committee will be forwarded to the office of human 
resources. 

(e) Announcement and presentation of the awards occurs at the 
annual awards dinner. 

(f) Annually a list of all recipients of the part-time teaching 
excellence award will be presented to the academic 
excellence and student success committee of the board of 
trustees. 
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RESOLUTION TO RESCIND 

DISTINGUISHED SERVICE AWARDS, FULL-TIME EXCLUDED 
PROFESSIONAL ADMINISTRATIVE EMPLOYEES AND FULL-TIME EXCLUDED 

CLASSIFIED EMPLOYEES POLICY, 3356-7-27 
 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby rescind University Policy stated above and attached hereto. 
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TO BE RESCINDED 
 
3356-7-27 Distinguished service awards, full-time excluded professional/ 

administrative employees and full-time excluded classified 
employees. 

 
Responsible Division/Office: Human Resources  
Responsible Officer: VP for Human Resources 
Revision History: October 1998; October 2010; June 2016; 
 December 2021, June 2025 
Board Committee: University Affairs 
Effective Date: June 24, 2025 
Next Review: 2026 
   
 
(A) Policy statement.  Youngstown state university (“university”) recognizes 

employees for outstanding performance of duties that contributes to the 
good of the university and grants awards for such achievement. 

 
(B) Scope.  This policy applies to full-time excluded professional/ 

administrative employees and to full-time excluded classified employees.  
This policy does not apply to academic department chairpersons.  See 
university policy 3356-7-53, “Excellence awards for department 
chairpersons for awards to academic chairs”; rule 3356-7-53 of the 
Administrative Code. 

 
(C) Parameters.   
 

(1) Up to four awards may be granted annually to full-time excluded 
professional/administrative employees whose performance at the 
university has been identified as outstanding. 

 
 (2) Full-time excluded professional/administrative employee award 

recipients shall receive two thousand dollars divided as follows: 
 
(a) A cash award of one thousand, and 

 
(b) One thousand dollars added to the individual’s base salary

 in the following contract year. 
 

348



3356-7-27 2 
 

(3) One award may be granted annually to a full-time excluded 
classified employee whose performance at the university has been 
identified as outstanding. 

 
(4) A full-time excluded classified award recipient shall receive a cash 

award of one thousand four hundred dollars. 
 
(5) The president, provost, vice presidents, deans, and executive 

directors are not eligible for consideration for distinguished service 
awards. 

 
(D) Procedures. 
 

(1) To be eligible to receive a distinguished service award, an 
individual must be nominated during the “Call for Nominations” 
process, which is annually initiated in December. 

 
(2) Staff members, faculty, students, or alumni may make 

nominations. 
 
(3) The provost and each vice president will appoint a person from 

each division to serve as a committee to review nominations and 
recommend award recipients. 

 
(4) The committee will seek written input of the supervisors of all 

persons nominated for an award. 
 
(5) The names of the award recipients recommended by the committee 

will be forwarded to the office of human resources. 
 
(6)  Announcement and presentation of the awards occurs at the annual 

staff awards dinner. 
 
(7) Annually a list of all recipients of the distinguished service award 

will be presented to the university affairs committee of the board 
of trustees. 
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RESOLUTION TO RESCIND 

PRESIDENT’S LEADERSHIP MERIT AWARDS POLICY, 3356-7-28 
 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby rescind University Policy stated above and attached hereto. 
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TO BE RESCINDED 
 

3356-7-28 President’s leadership merit awards. 
 
Responsible Division/Office: Office of the President 
Responsible Officer: President and AVP for University Relations 
Revision History: December 1998; October 2010; March 2018; 
 March 2023, June 2025 
Board Committee: University Affairs 
Effective Date: June 24, 2025 
Next Review: N/A 
   
 
(A) Policy statement.  Youngstown state university (university), through its 

president, recognizes executive and administrative officers that have made 
distinctive contributions to the university’s mission and ideals beyond the 
regular performance of duties and responsibilities. 

 
(B) Scope.  This policy applies to executive and administrative level officers 

of the university as defined in rules 3356-9-01 and 3356-9-02 of the 
Administrative Code (university policies 3356-9-01, “Selection and 
evaluation of executive level officers of the university” and 3356-9-02, 
“Selection and annual evaluation of administrative officers of the 
university,” respectively).  This policy excludes the president of the 
university, who is ineligible to receive the presidential award. 

 
(C) Parameters. 
 

(1) In order to be eligible, an executive or administrative officer must 
be a current full-time employee who has worked at the university 
for at least two consecutive years, not including temporary 
employment.   

 
(2) Prior winners may not be considered for the award more than 

every five years. 
 

(3) Award recipients will have made a distinctive contribution to the 
university in one or more of the following areas:   
 
(a) Service 
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(b) Innovation 
 
(c) Teamwork/collaboration  
 
(d) Leadership  
 
(e) Student success  

 
(4) Leadership merit award(s) for outstanding service and commitment 

to the university is typically announced during the regular June 
meeting of the board of trustees but may be announced at any other 
regular board of trustees meeting. 

 
(5) The leadership award allows the president to utilize an annual 

stipend of up to three thousand dollars to recognize executive and 
administrative officers. 

 
(D) Procedure. 

 
(1) The president shall receive nomination(s) of executive or 

administrative level officer(s) for this award from the divisional 
vice presidents.  After review of the nominations, the president 
may then select which nominee(s) will receive this award. 

 
(2) Prior to making the award, the president will provide the names of 

the recipient(s) to the board of trustees.   
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RESOLUTION TO RESCIND 

PART-TIME FACULTY TEACHING EXCELLENCE AWARD POLICY, 3356-7-52 
 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby rescind University Policy stated above and attached hereto. 
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TO BE RESCINDED 
 
3356-7-52 Part-time faculty teaching excellence award.  
 
Responsible Division/Office: Academic Affairs  
Responsible Officer: Provost and Vice President for Academic Affairs 
Revision History: March 2017; June 2022, June 2025 
Board Committee: University Affairs 
Effective Date: June 24, 2025 
Next Review: N/A 
  
   
(A) Policy statement.  Youngstown state university (university) recognizes the 

valuable contributions made by part-time faculty to advance the teaching 
mission of the university. 

 
(B) Purpose.  To honor the work and commitment of dedicated and 

outstanding part-time faculty.  
 
(C) Scope.  Eligibility for the part-time faculty excellence award is limited to 

part-time faculty who have been teaching continuously over the previous 
five years with a minimum load of one three-hour course per year.  For 
purposes of this policy, the most recent five continuous years of teaching 
will be used to determine eligibility. 

 
 Full-time university personnel who are eligible for other university service 

awards and teach as part-time faculty are not eligible for the part-time 
faculty excellence award. 

 
(D) Parameters.   
 

(1) Up to eight awards may be granted annually to part-time faculty 
whose teaching performance at the university has been identified 
as outstanding.  

 
(2) Part-time faculty teaching excellence award recipients shall receive 

two thousand dollars.  

(E) Procedures.   
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(1) To be eligible, an individual must be nominated during the annual 
nomination process.  

 
(2) Staff members, faculty, or alumni may make nominations.  

(3) Each undergraduate college dean will appoint a part-time faculty 
representative to serve as a committee to review nominations and 
recommend award recipients.  The provost or the provost’s 
designee will serve as the chair of the review committee. 

 
(4) The names of the award recipients recommended by the committee 

will be forwarded to the office human resources. 
 
(5) Announcement and presentation of the awards occurs at the annual 

faculty awards dinner. 
 
(6) Annually a list of all recipients of the part-time teaching excellence 

award will be presented to the academic excellence and student 
success committee of the board of trustees.  
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RESOLUTION TO RESCIND 

EXCELLENCE AWARDS FOR DEPARTMENT CHAIRPERSONS POLICY, 
3356-7-53 

 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby rescind University Policy stated above and attached hereto. 
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TO BE RESCINDED 
 
3356-7-53 Excellence awards for department chairpersons. 
 
Responsible Division/Office: Academic Affairs  
Responsible Officer: Provost and Vice President for Academic Affairs 
Revision History: March 2017; June 2022, June 2025 
Board Committee: University Affairs 
Effective Date: June 24, 2025 
Next Review: N/A 
  
   
 
(A) Policy statement.  Youngstown state university (university) recognizes the 

valuable contributions made by department chairpersons to advance the 
research, scholarship, and academic mission of the university. 

 
(B) Purpose.  To recognize and honor outstanding performance of university 

department chairpersons. 
 
(C) Scope.  Any chairperson who has completed at least one year as a 

department chairperson is eligible for nomination for the excellence award 
for department chairpersons.  A chairperson may not receive an excellence 
award within three years of receiving this same award or a similar 
distinguished professor award in that category.  

 
(D) Parameters.   
 

(1) One award may be granted annually to a department chairperson 
whose teaching performance at the university has been identified 
as outstanding.  

 
(2) One award may be granted annually to a department chairperson 

whose performance in research/scholarship at the university has 
been identified as outstanding.  

(3) Department chairperson excellence award recipients shall receive 
two thousand dollars, a stipend of one thousand dollars, and one 
thousand dollars added to the individual’s base salary in the 
following contract year.  
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(E) Procedures.   
 

(1) To be eligible, an individual must be nominated during the “Call 
for Nominations” process.  

 
(2) Staff members, faculty, or alumni may make nominations. 

(3) Each undergraduate college dean will appoint a representative to 
serve as a committee to review nominations and recommend award 
recipients.  No person from a department in which a nomination 
has been received shall be eligible to serve on the review 
committee. 

(4) The names of the award recipients recommended by the committee 
will be forwarded to the office of human resources. 

(5) Announcement and presentation of the awards occurs at the annual 
faculty awards dinner.  

(6) Annually a list of all recipients of the department chair excellence 
awards will be presented to the academic excellence and student 
success committee of the board of trustees.  
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RESOLUTION TO APPROVE 

FRINGE BENEFITS AND FEE REMISSION, EXCLUDED PROFESSIONAL/ 
ADMINISTRATIVE EMPLOYEES POLICY, 3356-7-30 

 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby approve the creation of the University Policy stated above and attached 
hereto. 
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3356-7-30 Fringe benefits and fee remission, excluded 
professional/administrative employees. 

 
Responsible Division/Office: Human Resources  
Responsible Officer: VP for Human Resources 
Revision History: N/A 
Board Committee: University Affairs 
Effective Date: June 24, 2025 
Next Review: 2030 
   

(A) Policy statement.  The university is committed to employment practices 
that promote the health and welfare of its employees and to ensure the 
ability to recruit and retain high quality employees.  Through its various 
fringe benefits packages, the university offers employees incentives to 
pursue additional education; to attend events, activities and performances; 
and to enhance each employee’s workplace experience. 

(B) Scope.  Unless otherwise specified, this policy applies to both full-time 
and part-time excluded professional/administrative employees.  For 
purposes of this policy, “full-time employees” includes .75 full-time 
equivalent excluded professional/administrative employees.  Academic 
department chairpersons are excluded professional/ administrative 
employees, covered by this policy.  This policy does not apply to 
intermittent and occasional service employees.  

(C) Fringe benefits for excluded professional/administrative employees. 

(1) Parameters.  The university may provide these and other fringe 
benefits for excluded professional/administrative employees: 

(a) Discount programs.  Employees may receive discounts for 
the personal use of employees and their immediate family 
as follows:   

(i) Athletic and theater tickets – fifty per cent discount;  

(ii) Bookstore purchases – twenty per cent discount for 
purchases over five dollars.   

(b) Use of university facilities.  Employees may use the 
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resources of the Maag library and campus recreational 
facilities and areas during normal hours of operation when 
the use does not conflict with scheduled activities.  A valid 
identification card is required. 

(c) Parking program.  All persons who operate or expect to 
operate a motor vehicle on university property must obtain 
and display a valid Youngstown state university parking 
permit.  Employees may register to obtain a parking permit 
through an electronic process.  Further, any person who 
operates a motor vehicle on university property is expected 
to abide by the university traffic and parking rules and 
regulations.   

(d) Retirement programs.  University employees are required 
by law to participate in the state teachers retirement system 
(“STRS”) or the Ohio public employees retirement 
(“OPERS”).  Employees may opt to participate in the 
alternative retirement plan (“ARP”) as allowable by law.   

(e) Deferred compensation program.  Eligible employees who 
are members of OPERS and STRS may participate in the 
Ohio public employees deferred compensation program.  
Under this program, eligible employees may defer a portion 
of their income from current liability for state and federal 
taxes via available investment options.   

(f) Tax-deferred annuity program.   

(i) Eligible employees may elect to defer a portion of 
their income to an annuity contract or custodial 
account within the provisions of the Internal 
Revenue Code.   

(ii) The university assumes no responsibility regarding 
the advisability or appropriateness of any annuity 
contract or custodial account or for any tax 
consequences resulting from such investments.   

(D) Fee remission.   

(1) Fee remission procedures for excluded professional/ administrative 
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employees. 

(a) Enrollment in classes is restricted to times that do not 
interfere with the performance of an employee’s assigned 
duties and responsibilities.  Supervisors may make 
exceptions to this restriction provided that there is no 
adverse impact on the operational needs of the work unit 
and arrangements have been made for the employee to 
make up any missed work time.  An employee wishing to 
enroll in a university class that is offered during normal 
work hours must initiate a discussion and obtain approval 
of the matter from their appropriate department chairperson 
or department/unit supervisor well in advance of the class 
registration period. 

 If the discussion results in a decision that such enrollment 
will not interfere with the performance of assigned duties 
and responsibilities, the employee may proceed to register 
for the class.  The employee and supervisor shall come to a 
written understanding as to how the employee will attend 
class and work his/her required number of hours. 

(b) Prior to utilizing the fee remission benefit, employees must 
complete an electronic application for tuition remission.  
Employees will be required to produce sufficient 
documentation as requested by the university, such as 
copies of marriage licenses, birth certificates, and 
certificates of adoption or legal guardianship to assist the 
university in determining that the child or spouse is eligible 
for fee remission.  Additional guidelines may be found on 
the university benefits webpage.   

 In advance of enrollment, for noncredit courses, in addition 
to the electronic application, eligible employees are 
required to make application using the enrollment form 
provided by the college offering the course. 

(c) The office of human resources will certify eligibility of the 
applicant and forward the electronic application to the 
office of financial aid and scholarships for processing.   

(2) Fee remission parameters for excluded professional/administrative 
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employees. 

(a) Fee remission of instructional and general fees is granted to 
eligible employees, including out-of-state fees, where 
applicable.  Dependent children and spouses are eligible to 
be granted remission of instructional fees at the university, 
including out-of-state instructional fees, where applicable.  
Children, for purposes of this policy, are biological 
children, legally adopted children, stepchildren, or children 
for which the employee has been granted a legal 
guardianship.   

(b) Except for online instruction provided by the university’s 
third-party provider, full-time excluded professional/ 
administrative employees receive the following fee 
remission:   

(i) Instructional and general fees remission for up to 
eighteen semester hours per academic year and six 
semester hours each summer session.   

(ii) Instructional fee remission for spouses.   

(iii) Instructional fee remission for dependent children to 
the end of the academic year during which the 
dependent child reaches the age of twenty-five. 

(iv)  Instructional fee remission for former employees 
who are retired.  Instructional fee remission is 
available for retirees’ spouses, and dependent 
children (to the end of the academic year during 
which the dependent reaches age twenty-five). 

(v) Dependent children of a deceased employee are 
eligible for free remission of instructional fees until 
they reach the end of the academic year during 
which the dependent child reaches twenty-five. 

(vi) A surviving spouse of a deceased employee is 
eligible for remission of instructional fees as long as 
the spouse remains unmarried.  The stepchild of a 
deceased employee is eligible for fee remission 
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until the end of the academic year in which the 
stepchild reached age twenty-five only as long as 
the surviving spouse of the deceased employee 
remains unmarried. 

(vii) Full-time employees, their spouses and their 
dependent children shall pay twenty per cent of the 
cost of online instruction provided by the 
university’s third-party provider. 

(c) Except for online instruction provided by the university’s 
third-party provider, a part-time excluded professional/ 
administrative employee whose appointment equals at least 
.5 FTE, but is less than .75 FTE, receives remission of one- 
half of the instructional and general fees for up to six 
semester hours during the fiscal year of employment.  This 
formula for part-time employees also applies to classes and 
non-credit continuing education.  Spouses and dependents 
of part-time employees are eligible for instructional fees 
based on the same formula, pursuant to the parameters set 
forth in paragraph (D)(2) of this policy for the spouses and 
dependents of full-time employees.   

(d) Fee remission is available to eligible part-time and full-time 
employees enrolling in classes bearing Youngstown state 
university credit, including classes audited.  Fee remission 
does not apply to the college credit plus program. 

(E) Additional fringe benefits include (corresponding university policies can 
be found on the university policies website):   

(1) Sick leave accrual, use and conversion, rule 3356-7-13 of the 
Administrative Code; 

(2) Vacation leave, rule 3356-7-09 of the Administrative Code;  

(3) Maternity/parental leave and extended childcare leave, excluded 
professional/administrative employees, rule 3356-7-14 of the 
Administrative Code;  

(4) Family and Medical Leave Act (FMLA) and extended serious 
health condition or disability leave, excluded 
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professional/administrative employees, rule 3356-7-05 of the 
Administrative Code; 

(5) Employee health insurance, rule 3356-7-22 of the Administrative 
Code;  

(6) Leaves with pay for bereavement leave, civic leave, and military 
(uniformed services) leave, excluded professional/administrative 
staff, rule 3356-7-11 of the Administrative Code; and 

(7) Awards, rule 3356-7-27 of the Administrative Code. 

(F) The chief human resources officer is authorized to develop administrative 
procedures to implement these benefit programs. 
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RESOLUTION TO RESCIND 

FRINGE BENEFITS, EXCLUDED PROFESSIONAL ADMINISTRATIVE 
EMPLOYEES POLICY, 3356-7-30 

 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby rescind University Policy stated above and attached hereto. 
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TO BE RESCINDED 
 
3356-7-30 Fringe benefits, excluded professional administrative 

employees. 
 
Responsible Division/Office: Human Resources  
Responsible Officer: VP for Human Resources 
Revision History: December 2010; September 2016; 
 December 2021; June 2025 
Board Committee: University Affairs 
Effective Date: June 24, 2025 
Next Review: N/A 
   
 
(A) Policy statement.  The university is committed to employment practices 

that promote the health and welfare of its employees and to ensure the 
ability to recruit and retain high quality employees.  Through its various 
fringe benefits packages, it offers employees incentives to pursue 
additional education, to take advantage of events, activities and 
performances offered, and to otherwise enhance each employee’s standard 
of living. 

 
(B) Scope.  Unless otherwise specified, the policy applies to both full-time and 

part-time excluded professional administrative employees.  Academic 
department chairpersons are excluded professional administrative 
employees, covered by this policy. 

 
(C) Parameters.  The university may provide these and other fringe benefits 

for excluded professional administrative employees: 
 

(1) Discount programs.  Employees may receive discounts for the 
purchase of athletic and theater tickets and for bookstore purchases 
for the personal use of employees and their immediate family as 
follows: 

 
 (a) Athletic and theater tickets – fifty per cent discount; 
 

(b) Bookstore purchases – twenty per cent discount for 
purchases over five dollars. 
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(2) Use of university facilities.  Employees may use the resources of 
the Maag library and campus recreational facilities and areas 
during normal hours of operation when the use does not conflict 
with scheduled activities. 

 
(3) Parking program.  All persons who operate or expect to operate a 

motor vehicle on university property must obtain and display a 
valid Youngstown state university parking permit.  Employees 
may register to obtain a parking permit online through the 
university parking services.  Further, any person who operates a 
motor vehicle on university property is expected to abide by the 
university traffic and parking rules and regulations. 

 
(4) Retirement programs.  University employees are required by law to 

participate in the state teachers retirement system (“STRS”) or the 
Ohio public employees retirement (“OPERS”).  Employees may 
opt to participate in the alternative retirement plan (“ARP”) as 
allowable by law.  

 
(5) Deferred compensation program.  Eligible employees who are 

members of OPERS and STRS may participate in the Ohio public 
employees deferred compensation program.  Under this program, 
eligible employees may defer a portion of their income from 
current liability for state and federal taxes via available investment 
options.  

 
(6) Tax-deferred annuity program. 
 

(a) Eligible employees may elect to defer a portion of their 
income to an annuity contract or custodial account within 
the provisions of the Internal Revenue Code. 

 
(b) The university assumes no responsibility regarding the 

advisability or appropriateness of any annuity contract or 
custodial account or for any tax consequences resulting 
from such investments. 

 
(7) Additional fringe benefits include (corresponding university 

policies can be found on the university policies website): 
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(a) Sick leave accrual, use and conversion, rule 3356-7-13 of 
the Administrative Code;  

 
(b) Vacation leave, rule 3356-7-09 of the Administrative Code;  
 
(c) Maternity/parental leave, rule 3356-7-14 of the 

Administrative Code;  
 

(d) Bereavement leave, rule 3356-7-15 of the Administrative 
Code;  

 
(e) Employee health insurance, rule 3356-7-22 of the 

Administrative Code;  
 

(f) Civic leave, rule 3356-7-11 of the Administrative Code;  
 
(g) Military leave, rule 3356-7-12 of the Administrative Code;  
 
(h) Distinguished service, rule 3356-7-27 of the Administrative 

Code;  
 

(i) Fee remission, rule 3356-7-31 of the Administrative Code;  
 
(j) Leave without pay, extended child care, rule 3356-7-06 of 

the Administrative Code;  
 

(k) Leave without pay, extended serious health condition, rule 
3356-7-08 of the Administrative Code.  

 
(D) The chief human resources officer is authorized to develop procedures to 

implement these benefit programs. 
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RESOLUTION TO RESCIND 

FEE REMISSION, EXCLUDED PROFESSIONAL ADMINISTRATIVE 
EMPLOYEES POLICY, 3356-7-31 

 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby rescind University Policy stated above and attached hereto. 
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TO BE RESCINDED 
 
3356-7-31 Fee remission, excluded professional administrative employees. 
 
Responsible Division/Office: Human Resources  
Responsible Officer: VP for Human Resources 
Revision History: December 1998; September 2001; December 

2010; February 2012; December 2016; 
 December 2018; December 2021; June 2025 
Board Committee: University Affairs  
Effective Date: June 24, 2025 
Next Review: N/A 
   
 
(A) Policy statement.  The university is committed to employment practices 

that promote the health and welfare of its employees.  Through its various 
fringe benefits packages, it offers employees incentives to pursue 
additional education, to take advantage of events, activities and 
performances offered, and to otherwise enhance each employee’s standard 
of living. 

 
(B) Scope.  This policy applies to full-time and part-time excluded 

professional administrative employees, where applicable.  For purposes of 
this policy, “full-time employees” includes .75 full-time equivalent 
excluded professional administrative employees.  Academic department 
chairpersons are excluded professional administrative employees, covered 
by this policy.  This policy does not apply to intermittent employees. 

 
(C) Parameters. 
 

(1) University employees are eligible to be granted remission of 
instructional and general fees at the university, including out-of-
state fees, where applicable.  Dependent children and spouses are 
eligible to be granted remission of instructional fees at the 
university, including out-of-state instructional fees, where 
applicable.  Children, for purposes of this policy, are the biological 
children, legally adopted children, stepchildren, or children for 
which the employee has been granted a legal guardianship.  Details 
of the fee remission program may be found at the benefits section 
of the office of human resources website. 
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(2) The employee will be required to produce sufficient documentation 

as requested by the university, such as copies of marriage licenses, 
birth certificates, and certificates of adoption or legal guardianship 
to assist the university in determining that the child or spouse is 
eligible for fee remission.  Employees must also complete the 
university’s application in order to receive tuition remission. 

 
(3) Except for online instruction provided by academic partnership or 

any successor, full-time excluded professional administrative 
employees receive the following fee remission: 

 
(a) Instructional and general fees remission for up to eighteen 

semester hours per academic year and six semester hours 
each summer session. 

 
(b) Instructional fee remission for spouses. 

 
(c) Instructional fee remission for dependent children to the 

end of the academic year during which the dependent child 
reaches age twenty-five. 

 
(d) Instructional fee remission for former employees who are 

retired.  Instructional fee remission is available for retirees’ 
spouses, and dependent children (to the end of the 
academic year during which the dependent reaches age 
twenty-five). 

 
(e) Dependent children of a deceased employee are eligible for 

fee remission of instructional fees until they reach the end 
of the academic year during which the dependent child 
reaches age twenty-five. 

 
(f) A surviving spouse of a deceased employee is eligible for 

remission of instructional fees as long as the spouse 
remains unmarried.  A stepchild of a deceased employee is 
eligible for fee remission until the end of the academic year 
in which the stepchild reached age twenty-five only as long 
as the surviving spouse of the deceased employee remains 
unmarried. 
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(g) Starting in the fall semester of 2022, full-time employees, 

their spouses and their dependent children shall pay for 
twenty per cent of the cost of online instruction provided by 
academic partnership or any successor. 

 
 (4) Except for online instruction provided by academic partnership or 

any successor, a part-time excluded professional administrative 
employee whose appointment equals at least .5 FTE, but is less 
than .75 FTE, receives remission of one-half of the instructional 
and general fees for up to six semester hours during the fiscal year 
of employment.  This formula for part-time employees also applies 
to classes and noncredit continuing education.  Spouses and 
dependents of part-time employees are eligible for instructional 
fees based on the same formula, pursuant to the parameters set 
forth in paragraph (C)(3) of this policy for the spouses and 
dependents of full-time employees. 

 
 (5) Fee remission is available to eligible part-time and full-time 

employees enrolling in classes bearing Youngstown state 
university credit, including classes audited.  Fee remission does not 
apply to the college credit plus program. 

 
(D) Procedures. 
 

(1) Enrollment in classes is restricted to times that do not interfere 
with the performance of an employee’s assigned duties and 
responsibilities.  Supervisors may make exceptions to this 
restriction provided that there is no adverse impact on the 
operational needs of the work unit and arrangements have been 
made for the employee to make up any missed work time.  An 
employee wishing to enroll in a university class that is offered 
during normal work hours must initiate a discussion and obtain 
approval of the matter from their appropriate department 
chairperson or department/unit supervisor well in advance of the 
class registration period. 

 
 (2) If the discussion results in a decision that such enrollment will not 

interfere with the performance of assigned duties and 
responsibilities, the employee may proceed to register for the class.  
The employee and supervisor shall come to a written 
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understanding as to how the employee will attend class and work 
his/her required number of hours. 

 
 (3) Employees are required to complete an electronic tuition remission 

application prior to taking advantage of the fee remission benefit 
for each academic term.  The tuition remission application is 
available on the office of human resources website.  For noncredit 
courses, eligible employees are required to make an application 
using the enrollment form provided by the college offering the 
course, in addition to the electronic application process in advance 
of enrollment. 

 
 (4) The office of human resources will certify eligibility of the 

applicant and forward the electronic application to the office of 
financial aid and scholarships for processing. 

 

374



 

 
RESOLUTION TO RESCIND 

ADMINISTRATIVE COMPLAINT PROCESS, EXCLUDED PROFESSIONAL 
ADMINISTRATIVE EMPLOYEES POLICY, 3356-7-37 

 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby rescind University Policy stated above and attached hereto. 
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TO BE RESCINDED 
 
3356-7-37 Administrative complaint process, excluded professional/ 

administrative employees.  
 
Responsible Division/Office: Human Resources  
Responsible Officer: VP for Human Resources 
Revision History: July 1999; March 2011; March 2016; March         

2022; June 2025 
Minor Revision: July 2023 
Board Committee: University Affairs 
Effective Date: June 24, 2025 
Next Review: N/A 
_________________________________________________________________ 
  
(A) Policy statement.  The university is committed to equitable employment 

practices and maintains a complaint process that may be utilized by 
professional/administrative staff to provide prompt and equitable 
resolution of disputes resulting from administrative employment-related 
decisions, i.e., reclassification, promotion, discipline, working conditions, 
and termination decisions.  

 
(B) Scope.  This policy may be used by professional/administrative staff not 

covered by a collective bargaining agreement.  Employees covered by a 
collective bargaining agreement should consult their respective 
agreements. 

 
(C) Parameters.  
 

(1) Employees with a complaint about an administrative decision are 
encouraged to initiate informal discussion with their immediate 
supervisor prior to filing a formal complaint.  

 
(2) An employee who is dissatisfied with the informal discussion or 

chooses not to engage in an informal discussion may file a formal 
complaint of an administrative decision that will be reviewed and a 
final determination made.   
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(3) The chief human resources officer is authorized to develop 
additional procedures necessary for the implementation of this 
policy.  

 
(D) Procedures.  
 

(1) A formal written complaint identifying the specific decision and 
reason for the complaint must be sent to the employee’s immediate 
supervisor no later than ten working days of the occurrence of ten 
days from when the employee reasonably should have known of 
the occurrence.   

 
(2) The supervisor will conduct an appropriate review and respond to 

the complaint in writing within ten working days of its receipt.   
 
(3) If this response does not satisfy the employee, a written complaint 

may be sent to the chief human resources officer within ten 
working days from receipt of the supervisor’s response.  The chief 
human resources officer or designee, in consultation with the 
appropriate vice president, will review all information submitted 
and render a final written decision within fourteen working days 
from the date on which the complaint is received.   
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RESOLUTION TO RESCIND 

PERSONNEL FILES POLICY, 3356-7-39 
 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby rescind University Policy stated above and attached hereto. 
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TO BE RESCINDED 
 
3356-7-39 Personnel files.  
 
Responsible Division/Office: Human Resources  
Responsible Officer: VP for Human Resources 
Revision History: May 2000; March 2011; December 2016; 
 March 2022; June 2025 
Board Committee: University Affairs 
Effective Date: June 24, 2025 
Next Review: N/A 
   
 
(A) Policy statement.  The university shall establish and maintain such 

employee files as necessary in accordance with state and federal laws and 
applicable collective bargaining agreements.  The office of human 
resources is the sole repository of the official employee personnel files 
and, as such, maintains a file for each full-time member of the faculty and 
full-time and part-time members of the professional/administrative and 
classified civil service staffs.  The chief human resources officer serves as 
the custodian of these official files. 

 
(B) Definition.  “Personnel file” – any employee’s official human resources 

file that serves as a chronology of the employee’s history with the 
university.  

 
(C) Procedures.  
 

(1) Employees may examine their own personnel file by appointment 
during regular business hours.  

 
(2) Employees may place into their personnel file a written statement 

commenting on or disagreeing with any document contained in the 
file.  

 
(3) Employees will receive a copy of each document placed in their 

personnel file by others at the time it is placed in the file.  
 
(4) The office of human resources maintains a log of all non-university 

employees accessing these files.  This office will notify employees 
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and the appropriate bargaining unit when a non-university 
employee has accessed their personnel file.   

 
(5) Periodically, the president, or designee, shall identify a person or 

persons to conduct an unannounced spot check of the official 
employee personnel files and provide a written report of the 
findings.  

 
(6) Information contained in personnel files will be used in a manner 

appropriate to the normal operation of the university and may be 
reported to the appropriate state or federal agency as required by 
law. 

 
(7) Employee personnel files are subject to Ohio’s public records law. 
 
(8) Medical records, benefits records, workers’ compensation records, 

and employment eligibility verification documents are not part of 
personnel files and are separately maintained by the office of 
human resources. 

 
(9) All files maintained by the office of human resources are 

maintained in accordance with applicable records retention 
schedules and are periodically examined for the purpose of purging 
the files of material no longer appropriate for retention. 
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RESOLUTION TO RESCIND 

BACKGROUND CHECKS FOR EMPLOYEES AND VOLUNTEERS POLICY, 3356-7-44 
 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby rescind University Policy stated above and attached hereto. 
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TO BE RESCINDED 
 
3356-7-44 Background checks for employees and volunteers.  
 
Responsible Division/Office: Human Resources  
Responsible Officer: VP for Human Resources  
Revision History: June 2011; September 2017; December 2018; 
 December 2020; June 2025 
Board Committee: University Affairs 
Effective Date: June 24, 2025 
Next Review: N/A 
   
 
(A)       Policy statement.  Youngstown state university (university) is committed 

to providing a safe environment for all students, employees, and visitors to 
our campus and associated worksites and to protecting its funds, property, 
and other assets.  Background checks promote safety and security and 
allow the university to make well-informed employment and staffing 
decisions.   
 

(B)  Scope.   
 

(1) This policy applies to all employees and individuals (both internal 
and external) selected for a position with the university for full- 
and part-time faculty, professional/administrative, classified, and 
volunteer positions.  It is a condition of employment and a 
prerequisite for certain volunteer positions, that all such 
individuals submit to the university’s background check 
procedures.  Federal, state, and local regulations may also require 
background checks for specific individuals or positions.  

 
(2) Employees, including student employees, and volunteers in 

university programs or activities specifically designed for 
participation by minors are subject to background checks and the 
review process pursuant to university policy 3356-7-04, “Minors 
on campus.”  

 
(3) All individuals seeking to volunteer in the department of athletics 

are required to undergo a criminal background check.  
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(C) Definitions.  
 

(1)  “Background check.”  The process of verifying credentials or other 
information about a candidate, including but not limited to, a 
criminal history check, educational and license verification, 
financial history check, and employment history.  

 
(2) “Conviction.”  A guilty verdict, a guilty plea, or a plea of no 

contest (nolo contendere) of a felony or misdemeanor, other than 
minor traffic offenses. 

 
(3) “Criminal background/history check.”  The process of gathering 

and reviewing criminal history records or information furnished by 
a criminal justice agency or third party vendor in the business of 
obtaining and providing criminal history records relating to an 
individual's criminal convictions.  A criminal history record does 
not include an  individual's conviction records that have been 
sealed by court order.  Criminal records include in-state and out-
of-state criminal history, including misdemeanor and felony 
convictions. 

 
(4) “Credit history check.”  The process of gathering and reviewing 

financial history records or information furnished by any court of 
civil law, credit reporting agency (credit report), or a third party 
vendor in the business of obtaining and providing credit reports. 

 
(D) Parameters. 
 

(1)  The chief human resources officer (CHRO) is responsible for 
developing procedures necessary for the implementation of this 
policy.  

 
(2) The office of human resources shall be responsible for 

coordinating all activities and maintaining background check 
forms and records pursuant to this policy.  The office of human 
resources shall maintain these documents separate from personnel 
or student files and shall only disclose adverse information on a 
need to know basis or pursuant to legal requirements. 
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(3) Former university employees who are proposed for rehire 
following an interrupted employment period of twelve months or 
more are subject to a criminal background check.  

 
(4) With the exception of minor traffic violations, an individual who 

has falsified or withheld information will be disqualified from 
further consideration.  This exception for minor traffic violations 
does not apply to positions which require a motor vehicle record 
check. 

 
(5) University departments, offices, or units may require additional 

background checks such as motor vehicle checks, driver 
insurability, or license verification on final(s) for positions with 
corresponding job or volunteering responsibilities 

 
(E) Procedures.  
 

(1) Candidates who are considered to be finalists in a job search, and 
all volunteers, are required to provide a written release authorizing 
a background check using a prescribed form and are required to 
provide necessary authorization and information for all other 
applicable background checks.  A state of Ohio and a federal 
criminal background check will be conducted for final candidates 
who are under consideration for employment. 

 
(2) Criminal history checks, including sex offender checks, will be 

conducted for selected candidates for all employment positions as 
noted in this policy.   

 
(3) A credit history check will be conducted for selected candidates for 

any positions with access to or responsibility for cash receipts, 
cash accounts, blank checks, checking accounts or other bank 
accounts.  Credit checks will also be required for positions that 
initiate accounting/financial transactions that are not reviewed or 
verified by others, positions that have override authority for 
spending, and deans, directors and/or department head or above.  
Current employees who assume these duties during the course of 
their employment will be subject to a credit history check. 
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(F) Guidelines for review of criminal background and credit history checks.  
The review of criminal background and credit history checks will be done 
in accordance with state and federal laws. 

 
(1) Pursuant to university policy 3356-7-50, “Minors on campus/ 

background checks,” when self-disclosure or a background check 
required for a university program or activity designed for 
participation by minors reveals adverse or unfavorable 
information, such information shall be reviewed by the university 
police department in coordination with the divisional administrator 
or designee.  (See paragraph (E)(6), “Background check review,” 
of university policy 3356-7-50, “Minors on campus – background 
checks.”) 

 
(2) A previous criminal conviction does not automatically disqualify a 

candidate from consideration for employment or volunteering with 
the university.  A criminal background check containing a criminal 
conviction will be reviewed by the CHRO, or designee, in 
coordination with the appropriate administrative officer, or 
designee, in order to determine whether an individual is eligible for 
the position in question.  An individual’s eligibility will depend on 
a variety of factors, including but not limited to:                                       

 
  (a) The nature of and circumstances surrounding any crime(s); 

 
(b) The time elapsed since conviction, rehabilitation record, 

and completion of any sentence; 
 

(c) The actions and activities of the individual since the 
crime(s), including the individual’s subsequent work 
history and the truthfulness and completeness of the 
candidate’s disclosure of the conviction(s); 

 
  (d) The nature and duties of the position; 

 
  (e) Any other relevant information.   

 
(3) A credit history check with potentially negative information will 

be reviewed by the CHRO, or designee, in coordination with the 
appropriate administrative officer, or designee, to determine if the 
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information could reasonably pose a financial or security risk for 
the university. 

 
(4) The CHRO, or designee, will inform the hiring manager or 

volunteer supervisor and the individual if they have been 
disqualified from consideration and the basis for disqualification. 

 
(G) Employee and volunteer continuing duty to disclose/necessity for criminal 

background check. 
 

(1) Current employees and volunteers who are convicted of or arrested 
for a criminal offense (other than a minor traffic violation) have a 
continuing duty to report any conviction or arrest to the CHRO, or 
designee, within seven calendar days of the conviction or arrest so 
that a determination may be made regarding the necessity to 
initiate a background check. 

 
(2) Current employees and volunteers who have been identified as a 

perpetrator in a police report, criminally charged with, arrested for, 
convicted of, or sentenced for a crime involving violence, family 
and relationship violence, stalking, menacing, intimidation, or 
possession of a deadly weapon have a continuing duty to report 
this information to the CHRO, or designee, within seven calendar 
days of the occurrence and may be subject to a background check.  
(See rule 3356-7-04 of the Administrative Code and university 
policy 3356-7-04, “Workplace and off-campus violence, threats, 
and disruptive behavior.”)  

 
(3) Current employees convicted of a criminal offense may be subject 

to further action, up to and including termination, consistent with 
university policies, laws/statutes and applicable collective 
bargaining agreements.  

 
(4) Current volunteers who have engaged in activity as outlined in 

paragraph (G)(1) or (G)(2) of this policy may have their services 
limited or terminated. 

 
(H) Use of background and credit history checks.  Background and credit 

history checks will be used to evaluate individuals for employment, 
continued employment, and volunteer services and will not be used to 
discriminate on the basis of race, color, national origin, religion, creed, 
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sex, disability, age, veteran’s status, sexual orientation, political affiliation, 
or any status protected by law. 

 
(I) Confidentiality.  Background checks and credit history checks may only 

be administered pursuant to this policy and in accordance with human 
resources procedures.  Results of such checks will only be disclosed to the 
extent necessary to administer and enforce this policy or as required by 
law or appropriate legal process.  Violation of the confidentiality 
requirement is grounds for discipline up to and including termination of 
employment. 
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Explanation of new policy: 
 
 
3356-2-04 Equality of Opportunity for all Students, Faculty and Staff. 
State law requires adoption of the language contained in Policy 3356-2-04.  This policy commits 
to equality of opportunity regardless of protected classifications and prohibits training for 
employees that promote specific concepts described in the policy. 
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RESOLUTION TO APPROVE 

EQUALITY OF OPPORTUNITY FOR ALL FACULTY, STAFF AND STUDENTS 
POLICY, 3356-2-04 

 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby approve the creation of the University Policy stated above and attached 
hereto. 
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3356-2-04 Equality of opportunity for all faculty, staff and students. 
 
Responsible Division/Office: Equal Opportunity, Policy Development and Title 

IX   
Responsible Officer: VP for Human Resources  
Revision History: N/A 
Board Committee: University Affairs Committee  
Effective Date: June 24, 2025 
Next Review: 2030 
   

(A) Policy statement.  This policy is to comply with The Advance Ohio 
Higher Education Act, specifically section 3345.88 of the Revised Code, 
which mandates equal treatment in any position, policy, program and 
activity for all faculty, staff and students and prohibits training on 
diversity, equity and inclusion concepts for any administrator, teacher, 
staff member or employee, as set forth in section 3345.88 of the Revised 
Code.     

(B) Purpose.  The purpose of this policy is to ensure equal treatment and to 
provide no advantage or disadvantage to any faculty, staff and students on 
the basis of protected classes and to ensure that there is no divisive 
concepts training required or occurring at the university. 

(C) Scope.  This policy requires equal treatment as it applies to all faculty, 
staff and students relating to any employment, policies, programs, 
positions and activities.  This policy also describes training education or 
concepts that shall not be promoted or advocated for as part of a required 
or formal training at Youngstown State University. 

(D) Definitions. 

(1) “Position” means all forms of employment, including faculty, staff 
and student positions, internships and work studies. 

(2) “Policy” means all policies, including mission statements, hiring 
policies, promotion policies, and tenure policies. 
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(3) “Program” means all programs and positions, including deanships, 
provostships, offices, programs, programs presented by residence 
halls and committees. 

(4) “Activity” means all activities, including those conducted by the 
administrative units or orientation, first-year experience, student 
life and residential life. 

(E) Parameters. 

(1) With respect to every position, policy, program and activity, 
Youngstown State University shall treat all faculty, staff and 
students as individuals, hold every individual to equal standards, 
provide those individuals with equality of opportunity and provide 
no advantage or disadvantage with regard to those individuals’ 
race, ethnicity, religion, sex, sexual orientation, gender identity or 
gender expression. 

(2) Youngstown State University shall not provide or require training 
for any administrator, teacher, staff member or employee 
advocating or promoting the following concepts: 

(a) One race or sex is inherently superior to another race or 
sex; 

(b) An individual, by virtue of his or her race or sex, is 
inherently racist, sexist, or oppressive, whether consciously 
or unconsciously; an individual should discriminate against 
or receive adverse treatment solely or partly because of the 
individual’s race; 

(c) Members of one race cannot nor should not attempt to treat 
others without respect to race; 

(d) An individual’s moral standing or worth is necessarily 
determined by the individual’s race or sex; 
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(e) An individual, by virtue of the individual’s race or sex, bars 
responsibility for actions committed in the past by other 
members of the same race or sex; 

(f) An individual should feel discomfort, guilt, anguish or any 
other form of psychological distress on account of his or 
her race or sex; 

(g) Meritocracy or traits such as hard work ethic are racist or 
sexist, or were created by members of a particular race to 
oppress members of another race;  

(h) Fault, blame or bias should be assigned to a race or sex or 
to members of a race or sex because of their race or sex.  

(3) All policies designed explicitly to segregate faculty, staff or 
students based upon the above protected classifications, including 
in credit-earning classroom settings, formal orientation ceremonies 
and formal graduation ceremonies are prohibited. 

(4) Training for public safety officers is excluded from this 
prohibition. 

(F) Procedures. 

(1) Any student, student group, or faculty member may file a 
complaint alleging the university violated any of the requirements 
or prohibitions of section 3345.88 of the Revised Code contained 
in this policy.   

(a) The complaint form and process may be found on the 
university’s webpage titled, “SB 1 – The Advance Ohio 
Higher Education Act.”  

(2) Any administrator, teacher, staff member, or employee who 
authorizes or engages in a training prohibited by this policy will be 
subject to discipline, up to and including termination, depending 
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upon the facts and circumstances of the situation as determined by 
the provost and president. 

(3) The university shall issue a report to the chancellor describing all 
violations and the discipline imposed and any other requirements 
of section 3345.88 of the Revised Code.  

(4) In addition to reporting the violations and discipline issued, the 
report shall also include statistics on the academic qualifications of 
accepted and matriculating students disaggregated by race and sex. 
The statistics shall include information correlating students’ 
academic qualifications and retention rates, disaggregated by race 
and sex. 
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Explanation of policy modification: 
 
 
3356-9-07 Public Records. 
This policy is being modified to include changes in the Ohio Revised Code Section 149.43(B)(1) 
as it relates to requests for law enforcement video records, such as footage from dash, body and 
surveillance cameras.  The university may now charge for the actual cost of reviewing, preparing, 
producing, etc. the videos at a cost of $60.00 per hour not to exceed a total of $750.00.   

 
We also included the retention schedule for e-mails to this policy for clarity and ease of access.  
The retention schedule for general emails by the most employees is 1 year; the retention schedule 
for general emails by upper administration is 3 years. 
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RESOLUTION TO MODIFY 

PUBLIC RECORDS POLICY, 3356-9-07 
 
 

WHEREAS, University Policies are being reviewed and reconceptualized on an ongoing basis; 
and 
 
WHEREAS, this process can result in the modification of existing policies, the creation of new 
policies, or the deletion of policies no longer needed; and 
 
WHEREAS, action is required by the Board of Trustees prior to replacing and/or implementing 
modified or newly created policies, or to rescind existing policies.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby approve the modification of the University Policy stated above and 
attached hereto. 
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3356-9-07 Public records.  
 
Responsible Division/Office: Office of General Counsel 
Responsible Officer: VP for Legal Affairs and Human Resources 
Revision History: November 2007; March 2011; March 2017; 

September 2022; June 2025 
Board Committee: University Affairs 
Effective Date: September 21, 2022June 24, 2025 
Next Review: 20272030 
   
 
(A) Policy statement.  It is the policy of the university that openness leads to a 

better informed citizenry, which leads to better government and better 
public policy.  In accordance with this policy, the university strictly 
adheres to the state’s public records act (see section 149.43 of the Revised 
Code).   

 
(B) Purpose.  To define the procedures that the university will follow in 

administering the public records law. 
 
(C) Definition.   A “public record” is defined as any document, device or item, 

regardless of physical form or characteristic, including paper, electronic 
(including but not limited to e-mail), or other format, that is created or 
received by or comes under the jurisdiction of a public office that 
documents the organization, functions, policies, decisions, procedures, 
operations, or other activities of the office.  All records of the university 
are public unless they are specifically exempt from disclosure under 
section 149.43 of the Revised Code.  

 
(D) Procedures for requesting non-law enforcement records.  

 
(1) It is the policy of the university that, as required by Ohio law, 

records will be organized and maintained so that they are readily 
available for inspection and copying.  Record retention schedules 
are to be updated regularly and posted prominently.  

 
(2) Each request for public records should be evaluated for a response 

using the following guidelines:  
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(a) Although no specific language is required to make a 
request, the requester must at least identify the records 
requested with sufficient clarity to allow the public office 
to identify, retrieve, and review the records.  If it is not 
clear what records are being sought, the records custodian 
must contact the requester for clarification.  
 

(b) The requester does not have to put a records request in 
writing and does not have to provide their identity or the 
intended use of the requested public record.  
 

(c) Public records are to be available for inspection during 
regular business hours, with the exception of published 
holidays.  Public records must be made available for 
inspection promptly.  Copies of public records must be 
made available within a reasonable period of time.  

 
 “Prompt” and “reasonable” take into account the volume of 

records requested, the proximity of the location where the 
records are stored, and the necessity for any legal review of 
the records requested.  
 

(d) Public records requests can be made by completing the 
form on the Office of General Counsel webpage or 
canshould be directed to the “Office of the General 
Counsel, Tod Hall, Suite 314, Youngstown State 
University, One University Plaza, Youngstown, Ohio 
44555,” or call (330) 941-2340.  

 
 “Routine requests” are those that certain departments 

receive on a consistent basis and that request basic 
information.  These routine requests do not need to go to 
the office of the general counsel but may be processed by 
the office that retains the information after having first 
discussed the process with the office of the general counsel.  
“Non-routine requests,” or requests that produce 
voluminous documents, must be processed through the 
general counsel’s office.  

 
(e) Routine requests for information that are easily accessed 

will be processed as quickly as is reasonable.  Non-routine 

397



3356-9-07 3

or voluminous requests that require extensive copying or 
research will be accompanied by an acknowledgment 
including:  

 
(i) An estimated number of business days it will take to 

satisfy the request.  
 

(ii) An estimated cost, if copies are requested.  
 

(iii) Any items within the request that may be exempt 
from disclosure, if known at the time of the 
acknowledgment.  

 
(f) Any denial of public records requested must include an 

explanation, including legal authority.  If portions of a 
record are public and portions are exempt, the exempt 
portions are to be redacted and the rest released.  If there 
are redactions, each redaction must be accompanied by a 
supporting explanation, including legal authority.  

 
(g) Those seeking public records will be charged only the 

actual cost of making copies.  The university is permitted to 
request payment in advance.  

 
(i) The charge for paper copies is five cents per page.  

 
(ii) The charge for downloaded computer files to a 

compact disc is one dollar per disc.  
 

(iii) There is no charge for documents e-mailed.  
 

(iv) Requesters may ask that documents be mailed to 
them.  They will be charged the actual cost of the 
postage and mailing supplies.  

 
(h) Documents in electronic mail format are records as defined 

in section 149.43 of the Revised Code when their content 
relates to the business of the office.  E-mail is to be treated 
in the same fashion as records in other formats and should 
follow the same retention schedules; however, e-mails are 
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considered to be “General Files,” including 
correspondence, reports, and files of Executive and 
Administrative Officers are coded in the Records Retention 
Schedule under ADM9910 and for all other employees are 
coded as ADM9900.  

 
Records in private e-mail accounts used to conduct public 
business are subject to disclosure and all employees or 
representatives of the university are instructed to retain 
their e-mails that relate to public business.  

 
(i) The university recognizes the legal and civic consequences 

of a failure to properly respond to a public records request.  
In addition to the distrust in government, such a failure may 
result in a court ordering the university to comply with the 
law and to pay the requester attorney’s fees and damages.  

 
(E) Specific procedures for requesting law-enforcement records and video 

records are as follows: 
 

(1) Requests for law-enforcement records can be made by completing the 
request for university police public records form found on the police 
webpage.  Responses must be made within a reasonable amount of 
time, which includes preparing the records and seeking any necessary 
legal advice.  The university may charge for the cost of the records, 
including a charge of five cents per page for copies, a charge for the 
actual cost of storage medium, and the actual cost of postage. 
 

 
(2) Requests for law enforcement video records, such as footage from 

dash-cameras, body-cameras and surveillance cameras, may also be 
made by completing the request for university police public records 
form found on the police webpage. 

 
(a) The university may charge the requestor for the actual cost of 

reviewing, preparing, producing, blurring and otherwise 
obscuring and redacting portions that are not available for 
public inspection, including the staff time, storage medium on 
which the record is produced and any other relevant overhead 
necessary to produce the video record. 
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(b) The actual cost may not exceed seven hundred fifty dollars in 
total.  The university shall charge sixty dollars per hour of 
video produced.  Within five business days of receipt of a 
request for video records, the university will provide the 
requestor an estimate of the actual cost of production.  The 
university is not required to begin to prepare the video record 
until the estimated actual cost is paid in full.  Payment must be 
made either by cashiers check, money order, or cash.  No 
personal checks will be accepted. 

 
(c) All requestors are notified that the actual cost may exceed the 

estimated cost by up to twenty percent and, as such, that 
additional amount may be charged when the request is filled.   
If the actual charge is less than twenty percent of the estimate, 
the requestor is entitled to refund of the difference.  The 
additional charge is not required to be paid prior to fulfilling 
the video records request. 
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RESOLUTION TO APPROVE THE INTERIM APPOINTMENT OF THE 

VICE PRESIDENT FOR STUDENT AFFAIRS 
 
 
WHEREAS, the Vice President for Student Affairs serves as an executive officer and is the chief 
student personnel officer for the university. The Vice President for Student Affairs provides 
leadership for the division of student affairs and its major work units: provides guidance 
designed to support students’ academic and personal success; serves as the dean of students; acts as 
the university’s student ombudsperson; and works directly with the President, executive leadership 
team, and community leaders to enhance the mission of the university for the benefit of the students; 
and 
 
WHEREAS, the Division of Student Affairs will be comprised of the following areas: the Office 
of Student Experience, the Office of the Dean of Students, and the Office of Counseling Services; 
and 
 
WHEREAS, University Policy 3356-9-10, Acting/Interim Appointments of University 
Executive and Administrative Employees, requires that an interim appointment of an executive 
level officer be approved by the board of trustees; and  
 
WHEREAS, Joy Polkabla Byers was appointed on February 1, 2021, as the Associate Vice 
President, Student Experience to serves as part of the senior leadership team of the Division of 
Student Affairs; provide visionary and strategic leadership for departments and programs; Manage, 
direct, and supervise activities designed to optimize student experience, including a holistic, 
multidisciplinary approach to student wellbeing; supervise and oversee selected contracted services; 
directly supervise and provide oversight for Andrews Student Recreation and Wellness Center, 
Auxiliary Services, Housing and Residence Life, Student Activities/Greek Life/SGA, and Veterans 
Affairs units; and 
 
WHEREAS, Joy Polkabla Byers was appointed on July 16, 2019, as the Executive Director of 
Campus Recreation and Student Well-being, provides overall management of Campus Recreation, 
Club Sports, Andrews Student Recreation and Wellness Center, Veteran Affairs and Student 
Counseling Center; provides visionary and strategic leadership for holistic, multidisciplinary 
approach to student wellbeing; and 
 
WHEREAS, Joy Polkabla Byers has uniquely specialized skills, knowledge and experience in 
Student Affairs to provide overall leadership, and positively contribute to the vision and strategic 
direction of the division of student affairs; and 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby approve the interim appointment of Joy Polkabla Byers as the Interim 
Vice President for Student Affairs, effective July 1, 2025, attached hereto. 
 
 
 
Board of Trustees Meeting  
June 24, 2025 
YR 2025- 
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  Name:  
  Effective Date: 7/1/2025 
  Salary Range/Pay Rate: G13 Excl. 
  POSN: 999080 
  FTE: 1.0 
  Reviewed By: JLA/MM 
 FLSA Review: Exempt 
 Hiring Range: $128,729 - $140,000

Title: Interim Vice President, Student Affairs and Dean of Students/Ombudsperson 
 
Department: Student Affairs 
 
Summary of Position: Provides leadership and guidance designed to support students’ academic and 
personal success and to achieve university goals and objectives. Acts as the university’s student 
ombudsperson. As an executive officer of the university, maintains overall leadership for a particular division 
or unit. As university officials, each executive officer has the responsibility to represent the university and 
provide leadership in the specified areas of responsibility. Executive officers serve as primary advisors and 
the members of the president’s cabinet. Serves as an integral part of the university’s leadership team that is 
responsible for the overall direction of the institution. Serves as the primary leader for the assigned area or 
department. Vice presidents are responsible for a major administrative division; develops and articulates a 
clear vision for the assigned area, aligning with the university’s overall strategic goals. 
  
Oversees operations and provides leadership in an assigned area or department, including supervision of 
staff and implementation and administration of all programs and/or services. Assigned areas include but are 
not limited to: Student Experience, Dean of Students, and Counseling Services. Provides administrative 
direction and develops guidelines and processes in accordance with policies and procedures for lower-level 
employees, setting the overall direction and strategy of the organization. Creates, develops, and interprets 
regulations, policies, etc. for the guidance of other employees or the public. May serve as designee of 
supervisor (president, etc.) as needed and as assigned. 
 
Position Information 
Essential Functions and Responsibilities: Provides support and resources for individuals and groups to 
address conflict, issues, or concerns with the goal of effective problem resolution. Collaborates with other 
campus units and outside entities as needed; provides educational and outreach programs designed to 
foster a culture of respect, collaboration, and problem resolution.  
 
Leads the coordination of the university’s responses to major crises and other unusual events impacting 
students. 
 
Ensures that behavioral concerns that may negatively affect the campus learning environment or potentially 
harm the health, welfare, and safety of members of the YSU community or the individual(s) exhibiting such 
behaviors, are appropriately addressed. Develops and implements programs to assist students who are 
struggling in any number of areas including emotional, intellectual, physical, social, spiritual, etc.; reaches 
out to students and provides them with available resources and assistance. Guides students and supports 
them in resolving a variety of different issues and conflicts which may be impacting their ability to succeed 
as a YSU student. 
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Drives collaboration across the organization; identifies needs and develops scalable solutions by working 
with various teams. 
 
Prioritizes objectives and implements strategies; contributes to achieving university initiatives as part of the 
leadership team. 
 
Deploys data and research; uses data-driven insights to drive cross-functional prioritization. Forms and leads 
internal teams. 
 
Functions as a member of the executive leadership team: sets the overall direction and strategy of the 
university, makes major strategic decisions, evaluates the success of the university in reaching its goals. 
 
Oversees the complete operation of an assigned unit, or set of units, in accordance with the direction 
established in the strategic plan. Evaluates the work of other administrators within the scope of the assigned 
unit, or set of units. 
 
Builds and maintains relationships with partners, stakeholders, and the community. 
 
Maintains awareness of both the external and internal competitive landscape, opportunities for growth, 
industry developments, and standards. 
 
Provides strategic direction and oversight for all programs and initiatives. Ensures programs align with the 
organization's strategic goals and objectives. Evaluates program effectiveness and enacts changes for 
improvement. 
 
Develops and implements the assigned area’s long-term strategic goals and objectives. Leads the unit in 
achieving its mission and vision through strategic planning and execution. Oversees the development and 
implementation of organizational policies and procedures. Leads initiatives to improve organizational 
efficiency and effectiveness. 
 
Identifies and pursues opportunities for organizational growth and expansion. Leads efforts to innovate and 
improve services and programs. Monitors industry trends and adapt strategies accordingly. 
 
Leads multiple work units/departments or performs a functional university-wide service. 
 
Directs daily tasks related to the full scope of a department’s/division’s overall programs and/or services.   
 
Utilizes reports and other information/documentation in strategic, and regular, planning of the assigned 
area; prepares reports, recommendations, and other information/documentation to assist in strategic 
planning of the assigned area as well as university wide.    
 
Reviews recommendations by lower-level staff regarding the assigned area’s policies and procedures as it 
relates to completion of work and/or provision of services; prepares recommendations to supervisor 
regarding the assigned area’s policies and procedures as it relates to completion of work and/or provision of 
services.   
 
Develops and implements new departmental policies that align with university-wide strategic goals. 
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Leads initiatives that span multiple departments, serves as a primary decision-maker for cross-functional 
projects that impact areas beyond the position’s direct oversight. 
 
Provides oversight and strategic direction for multiple programs, initiatives, or objectives, including 
supervision of managers. Establishes priorities and goals for assigned areas; develops staffing plans; 
approves work plans developed by lower-level managers; develops and implements unit-wide policies and 
procedures. 
 
Develops, implements, and evaluates policies and procedures for assigned areas. Interprets and adapts 
broader organizational policies to meet the specific needs of the department. 
 
Participates directly in the strategic planning process for the department. Develops long-range plans, goals, 
and objectives for assigned areas aligned with broader organizational strategy. 
 
Directs the overall planning, implementation, and evaluation of multiple program areas or a major 
department/division function with significant operational complexity and resource requirements. 
 
Provides general oversight and administration of any assigned program, initiative, or objective, including 
supervision of staff. Assigns and reviews work; establishes timeframes for the completion of assigned tasks; 
trains and orients new employees; approves/disapproves requests for paid leaves; interviews candidates for 
employment and makes recommendations for hire; evaluates employee work performance; receives and 
responds to grievances; helps with the development of unit work procedures and policies. 
 
Researches and makes recommendations to supervisor regarding assigned area’s policies and procedures as 
it relates to completion of work and/or provision of services; administers regulations and/or policies.  
 
Prepares reports and other information/documentation to assist the supervisor in strategic planning of the 
assigned area.   
 
Manages daily tasks related to one or more assigned components of a department’s/division’s overall 
programs and/or services. 
 
Other Functions and Responsibilities: Trains new hires. 
 
Performs other duties as assigned and/or required that are within the level of responsibility for this 
classification at the discretion of the supervisor. 
 
Equipment Operated: Computer and all other standard office equipment. 
 
Work Schedule: Typically, Monday through Friday. Available to work evening and weekend hours as needed. 
 
Supervision Exercised:  Supervision is exercised over staff and student employees. 
 
Reports to: President 

 
Qualifications and Competencies 
Required Certifications, Training, and/or Licensures: None 
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Knowledge, Skills, and Abilities:  
 
Knowledge of: strategic planning process; policy administration; process improvement; supervisory 
techniques; university policies and procedures*; office practices and procedures; department/division goals 
and objectives*; department/division policies and procedures*; workplace safety practices and 
procedures*; English grammar and spelling; records management; office management; project 
management.  
  
Skill in: use of office equipment; typing, data entry; computer operation; use of computer software and 
other programs applicable to the assigned department/division*.  
  
Ability to: deal with problems involving several variables within familiar context; define problems, collect 
data, establish facts, and draw valid conclusions; determine material and equipment needs; calculate 
fractions, decimals, and percentages; compile and prepare reports; use proper research methods to gather 
data; understand a variety of written and/or verbal communications; prepare accurate documentation; 
maintain records according to established procedures; effectively interact with personnel and public to 
answer routine questions; train or instruct others; move quickly and effectively from one task to another; 
work independently and in a team environment; develop and maintain effective working relationships.   
  
(*) Developed after employment. 
 
Minimum Qualifications:  At least a bachelor’s degree in a related field and at least eight years of related 
experience. At least five years of supervisory experience. 
 
Preferred Qualifications: A master’s degree. 
 
Physical Requirements: In accordance with the U.S. Department of Labor physical demands strength ratings, 
this position will perform sedentary work. 
 
Sedentary: work involves exerting up to 10 pounds of force occasionally or a negligible amount of force 
frequently to lift, carry, push, pull, or otherwise move objects, including the human body. Sedentary work 
involves sitting most of the time but may involve walking or standing for brief periods of time. Jobs may be 
defined as Sedentary when walking and standing are required only occasionally, and all other Sedentary 
criteria are met. 
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Director, Campus Recreation 
2011–2019 

• Managed a $2M+ budget for campus fitness and wellness programs across five major facilities. 

• Supervised over 190 staff and student employees; emphasized workforce development and inclusion. 

• Led facility operations, branding, marketing, and long-range program planning. 

• Created revenue-enhancing services and implemented student needs assessments. 

• Provided leadership in assessing the student and community needs for out-of-classroom experiences.   

• Develops relationships between community agencies and organizations to promote and advance the interests of 
the university. 

• Oversaw campus mobile application (YSU App) and onboarding of new departments and campus initiatives. 

• Coordinated Division of Student Experience professional development opportunities. 

Advisor, Student Programming Board 
2006–2015 

• Guided Penguin Productions in event planning, budgeting, and contract negotiation for major campus events. 

Assistant Director, Programs & Special Events 
2005–2011 

• Oversaw professional staff and student employees across multiple program areas. 

• Developed assessment tools to guide learning outcomes, strategic planning, and reporting. 

• Managed programming budgets; oversaw and approved operating budget expenditures of $750,000. 

• Oversaw, created, and implemented student employee and professional staff development initiatives. 

• Coordinated the department's academic internship program and co-curricular experiences. 

• Responsible for consistent implementation and revision of policies governing programs and facility operations, 
health, safety, security issues, and risk management protocols. 

• Directed grand opening of a $12M recreation facility. 

 

Kent State University – Kent, OH 
2002–2005 

Fitness Coordinator, Recreational Services 

• Directed fitness programming, personal training, education, and budget management. 

• Generated over $50,000 annually in fitness-related revenue. 

• Created internships and customized fitness education programs. 

• Instructed training seminars and certification preparation classes 

• Developed and implemented Wellness IQ study 
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University of Georgia – Athens, GA 
2000–2002 

Graduate Assistant Roles: Fitness & Wellness, Strength & Conditioning 

• Supervised up to 60 student staff, developed training/incentive programs, and evaluated fitness engagement data. 

• Developed and implemented staff development series and incentive program  

• Developed and coordinated a patron survey on music preference while working out 

• Planned and coordinated special events - Sneak Preview (2000 & 2001) and Regional Fitness Expo 

 

CAMPUS & COMMUNITY LEADERSHIP 

• University Emergency Response Planning Committee, 2024–Present  

• Student Center Planning Committee (Co-Chair), 2021–Present 

• IT Steering Committee, 2021–Present 

• COVID Leadership and Response Team, 2020–2021 

• Healthcare and Childcare Advisory Committee (Chair), 2019–Present 

• Higher Learning Commission Review Team, 2017–2018 

• Student Affairs Professional Development Coordinator, 2012–Present 

• Campus Cliamte Committee, 2012–2014 

• Intercollegiate Athletic Council, 2011–Present 

• Community Advisory Board, Counseling and Special Education, 2010–2022 

• Student Conduct and Title XI Hearing Board, 2009–2020 

• Assessment Council, 2009–2019  

• Kent Wellness Advisory Board, 2002–2005 

 

ACADEMIC INSTRUCTION 

Youngstown State University 

• HPES 4805: Programming Administration (2008–2017) 

• Counseling 7026: Foundations of Student Affairs (2007–2011) 

• Supervised Higher Education Internship Program (2008) 

Kent State University 

• Co-Instructor: Administration of Leisure Services, Wellness for College Life (2002–2003) 
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PROFESSIONAL AFFILIATIONS 

• NASPA (2020–2024), ACUI (2021–Present) 

• Ohio Recreation Sports Association (ORSA): Member (2000–Present ), President (2007–2009), Host 
Coordinator (2011, 2016)  

• National Intramural-Recreation Sports Association (NIRSA): Member (2000–Present), Committee member 
(2004–2018), Presenter (2002, 2011, 2016) 

 

HONORS & AWARDS 

• ATHENA Award Nominee, 2022 

• Phi Kappa Phi Honor Society, 2022 

• John J. Gocala Sr. Award, 2021 

• Phi Kappa Phi Honor Society, 2022 

• KSU Alumni of the Year, Recreational Services, 2017 

• YSU Distinguished Service Award, 2015 

• ORSA Honor Award, 2011 

• Leadership Mahoning Valley Graduate, 2011 

• Gillespie-Painter Award, Student Affairs Division, 2010 

 

PRESENTATIONS (SELECTED) 

• "Campus Free Speech and Student Organizations", YSU Student Leadership Retreat, 2024 

• "Years Worked, Promotion Earned", NIRSA National Conference, 2015 

• "Student Affairs & IT Collaboration: There's an App for That", OHECC, 2018 

• "Sock Puppets to Interpretive Dance", NIRSA National Conference, 2011 

 

COMMUNITY SERVICE (SELECTED) 

• Advisor, Jackson Milton Livestock Club (2016–Present) 

• PTO, Western Reserve School District (2012–2024) 

• Coalition for a Drug-Free Mahoning Valley (2011–2023) 

 

TECHNOLOGY 

• Microsoft Office Suite, Banner, StarRez, Maxient, Fusion, Ready Education, IMLeagues, Campus Groups, United 
Educators 
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RESOLUTION TO APPROVE THE APPOINTMENT OF THE 
VICE PRESIDENT FOR INTERCOLLEGIATE ATHLETICS 

 
 
WHEREAS, the Vice President for Intercollegiate Athletics is being created to serve as an 
executive officer and provide comprehensive leadership and vision for Intercollegiate Athletics to 
provide strategic direction and oversight for all intercollegiate athletic programs and initiatives at 
Youngstown State University, to work directly with the President, executive leadership team, and 
community leaders to enhance the mission of the university for the benefit of the students. 
 
WHEREAS, Ron Strollo was appointed on July 17, 2001, as the Executive Director of 
Intercollegiate Athletics to provide leadership, plan, direct, and monitor operational and fiscal 
management of Department of Intercollegiate Athletics and related areas; and 
 
WHEREAS, Ron Strollo was appointed on July 1, 2000, as the Associate Executive Director of 
Intercollegiate Athletics to assist in planning, directing, and evaluating operational, fiscal and 
revenue producing events for the department of Intercollegiate Athletics and related areas; and 
 
WHEREAS, Ron Strollo was appointed on September 9, 1996, as the Business Manager to plan 
and manage the fiscal activities and revenue producing events of the Intercollegiate Athletics 
Department and related areas; and 
 
WHEREAS, University Policy 3356-7-56, Selection, Appointment, and Evaluation of 
Executive Officers, Administrative Officers and Professional Administrative Staff, requires 
board approval prior to the employment start date; and  
 
WHEREAS, Ron Strollo has uniquely specialized skills, knowledge and experience in 
intercollegiate athletics to provide overall leadership, vision and strategic direction and oversight 
of intercollegiate athletic programs and initiatives with a demonstrated commitment to athletic 
program compliance including all NCAA, conference, and institutional regulations policies and 
procedures; and 
 
WHEREAS, the candidate’s credentials have been reviewed by the President, who 
recommends the appointment of the candidate to the Board of Trustees; and 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby approve the appointment of Ron Strollo as the Vice President for 
Intercollegiate Athletics, effective July 1, 2025, attached hereto. 
 
 
 
 
 
 
Board of Trustees Meeting  
June 24, 2025 
YR 2025- 
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  Name:  
  Effective Date:  
  Salary Range/Pay Rate: L12 Excl. 
  POSN: 999075 
  FTE: 1.0 
  Reviewed By:  
 FLSA Review: Exempt  

Title: Vice President, Intercollegiate Athletics 
 
Department: Athletic Administration 
 
Summary of Position: As an executive officer of the university, maintains overall leadership of 
intercollegiate athletics.  As a university official, has the responsibility to represent the university and 
provide leadership in intercollegiate athletics and related areas. Serves as an executive officer and primary 
advisor and member of the president’s cabinet. Plans, directs, and monitors operational and fiscal 
management of Intercollegiate Athletics and related areas. Serves as an integral part of the university’s 
leadership team that is responsible for the overall direction of the institution. Serves as a primary leader for 
the assigned area or department. Vice Presidents are responsible for a major administrative division; 
develops and articulates a clear vision for the division or assigned area, aligning with the university’s overall 
strategic goals. 
  
Oversees operations and provides leadership in an assigned area or department, including supervision of 
staff and implementation and administration of all programs and/or services. Provides administrative 
direction and develops guidelines in accordance with policies and procedures for lower-level employees 
setting the overall direction and strategy of the organization. Creates, develops, and interprets regulations, 
policies, etc. for the guidance of other employees or the public.   May serve as designee of supervisor 
(president, etc.) as needed and as assigned. 
 
Position Information 
Essential Functions and Responsibilities:  
Drives collaboration across the organization; identifies needs and develops scalable solutions by working 
with various teams. 
 
Prioritizes objectives and implements strategies; contributes to achieving university initiatives as part of the 
leadership team. 
 
Deploys data and research; uses data-driven insights to drive cross-functional prioritization. Forms and leads 
internal teams. 

In conjunction with the executive leadership team: sets the overall direction and strategy of the university, 
makes major strategic decisions, evaluates the success of the university in reaching its goals. 

Oversees the complete operation of intercollegiate athletics, in accordance with the direction established in 
the strategic plan. Evaluates the work of other administrators within the scope of the assigned unit or set of 
units. 

Maintains awareness of both the external and internal competitive landscape, opportunities for growth, 
industry developments, and standards. 411
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Provides strategic direction and oversight for all intercollegiate athletic programs and initiatives. Ensures 
programs align with the organization's strategic goals and objectives. Evaluates program effectiveness and 
enacts changes for improvement. 

Develops and implements the assigned area’s long-term strategic goals and objectives. Leads the unit in 
achieving its mission and vision through strategic planning and execution. Oversees the development and 
implementation of organizational policies and procedures. Leads initiatives to improve organizational 
efficiency and effectiveness. 

Identifies and pursues opportunities for organizational growth and expansion. Leads efforts to innovate and 
improve services and programs. Monitors industry trends and adapt strategies accordingly. 

Utilizes reports and other information/documentation in strategic, and regular, planning of the assigned 
area; prepares reports, recommendations, and other information/documentation to assist in strategic 
planning of the assigned area as well as university wide.    

Reviews recommendations by lower-level staff regarding the assigned area’s policies and procedures as it 
relates to completion of work and/or provision of services; prepares recommendations to supervisor 
regarding intercollegiate athletics policies and procedures as it relates to completion of work and/or 
provision of services.   

Demonstrates commitment to athletics program compliance.  Complies with all NCAA, conference, and 
institutional regulations, policies, and procedures. 
 
Demonstrates commitment to programs, services, and processes within department which strengthen and 
enhance possibility that student-athletes will be successful in their academic pursuits. 
 
Interviews, recommends appointments, supervises, and evaluates senior level athletics administrators and 
head coaches; delegates appropriate responsibilities to assure efficient and productive operation of 
department; established priorities and goals; develops staffing plans and approves work plans developed by 
lower-level managers; facilitates professional development of administrative and coaching staff. 
 
Builds and maintains relationships with partners, stakeholders, and the community.  Participates in public 
relations and community service activities inherent with position, including direct supervision of marketing 
programs to promote attendance and financial support for department. Represents athletics to external 
public; generates enthusiasm and develops financial support for athletics programs including annual drives 
and special fund-raising projects. 
 
Assesses and determines program, facility, and equipment needs of intercollegiate athletics programs; 
recommends remodeling, repair, expansion, and development. 
 
Reviews and assesses recruitment activities, policies, and practices of coaches for awarding of athletics-
related grants-in-aid to attract student athletes who have likelihood of athletic and academic success at 
Youngstown State University. 

 
Reviews voting position on all national and conference actions; actively participates in planning with NCAA 
Faculty Athletics Representative. 
 
Certifies reports mandated by federal regulations, auditing, and various associations; has signature authority 
for departmental actions (i.e., schedules, contracts, financial documents). Assesses, analyzes, and oversees 
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budget and appropriate restricted and fund-raising accounts; maintains fiscal responsibility. 
 
Demonstrates commitment to and actively participates in NCAA self-study process and NCAA Certification 
program. 
 
Other Functions and Responsibilities: Participates on various University, conference, and national 
committees, events, and other special assignments. 
 
Travels with teams as required. 
 
Assists with training new hires. 
 
Performs other duties as assigned and/or required that are within the level of responsibility for this 
classification at the discretion of the supervisor. 
 
Equipment Operated: Computer and all other standard office equipment. 
 
Work Schedule:  Typically, Monday through Friday; available to work evening and weekend hours as 
needed. 
 
Supervision Exercised:  Supervision is exercised over staff and students. 
 
Reports to: President 

 
Qualifications and Competencies 
Required Certifications, Training, and/or Licensures: Valid driver’s license. 
 
Knowledge, Skills, and Abilities:  
 
Knowledge of: strategic planning process; policy administration; process improvement; supervisory 
techniques; university policies and procedures*; office practices and procedures; department/division goals 
and objectives*; department/division policies and procedures*; workplace safety practices and 
procedures*; English grammar and spelling; records management; office management; project 
management.   
   
Skill in: use of office equipment; typing, computer operation; use of computer software and other programs 
applicable to the assigned department/division*.   
   
Ability to: deal with problems involving several variables within familiar context; define problems, collect 
data, establish facts, and draw valid conclusions; determine material and equipment needs; calculate 
fractions, decimals, and percentages; compile and prepare reports; use proper research methods to gather 
data; understand a variety of written and/or verbal communications; prepare accurate documentation; 
conduct effective interviews; maintain records according to established procedures; travel to and gain 
access to work site; effectively interact with personnel and public to answer routine questions; train or 
instruct others; use independent judgment and discretion; understand, interpret, and apply laws, rules, or 
regulations to specific situations; work independently and in a team environment; develop and maintain 
effective working relationships.    
   
(*) Developed after employment.   
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Minimum Qualifications: At least a bachelor’s degree in business, athletic administration, or another 
directly related field; at least eight years of related experience.  At least five years of experience in senior 
level management. Demonstrated commitment to NCAA regulations. Valid driver’s license. 
 
Preferred Qualifications: Master’s degree. Demonstrated successful experience in management of a 
Division I intercollegiate athletics program. 
 
Physical Requirements: In accordance with the U.S. Department of Labor physical demands strength ratings, 
this position will perform sedentary work. 
 
Sedentary: work involves exerting up to 10 pounds of force occasionally or a negligible amount of force 
frequently to lift, carry, push, pull, or otherwise move objects, including the human body. Sedentary work 
involves sitting most of the time but may involve walking or standing for brief periods of time. Jobs may be 
defined as Sedentary when walking and standing are required only occasionally, and all other Sedentary 
criteria are met. 
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ACADEMIC/ATHLETIC ACHIVEMENTS: 
 

- Inducted into the Austintown Fitch Athletic Hall of Fame – 
Baseball, Basketball, and Football in 2017 

- Inducted into the Curbstone Coaches Hall of Fame – 
Contribution to Sports in 2024 

- 1992 Joseph F. Malmisur Male Student-Athlete of the Year  
- YSU Foundation Scholarship recipient 
- Co-captain of the 1991 National Football Championship 

Team 
- 1991 Offensive Player-of-the-Year 
- Four-year letter winner (1988-1991) 
- 1990 Ilka Fitness Award winner 
- 1991 YSU Homecoming King 
- Stambaugh Stadium expansion project volunteer 

 
 
COMMUNITY ACTIVITIES: 
 

- Current Board Member of the Public Library of Youngstown 
& Mahoning County 

- Former member of the American Red Cross Board of 
Directors 

- Former member of the Advisory Board of the Salvation Army 
- Former member of the Western Reserve Health Foundation 

Board of directors 
- Former member of the Austintown Growth Foundation 

 
 
PROFESSIONAL ACTIVITIES: 
 

- Currently serving as the Executive Director of the Penguin 
Club 

- Served in various capacities with the Horizon League, 
including chair of the strategic planning committee, chair of 
the executive council, chair of the finance committee and 
resource cabinet, chair of the television committee, and liaison 
for men’s basketball 

- Served on the NCAA Division I Football Championship 
Selection Committee 

- Served on the NCAA Division I Football Issues Committee 
- Served as the Central Region Chair of the NCAA Regional 

Advisory Committee 
- Served as the president of the FCS Athletic Directors 

Association 
- Served on the NCAA Championship and Competition Cabinet 
- Served on the NCAA Football Competition Committee 
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PROFESSIONAL ACHIEVEMENTS: 
 
 

- 56 Horizon League championships during just the last 11 
academic years 

- 10 straight top five finishes in the McCafferty Trophy 
standings 

- 71 Horizon League titles 
- Consecutive Gateway Football Conference (now the Missouri 

Valley Football Conference) championships in 2005 and 2006 
- Lacrosse program won the school’s first Mid-American 

Conference championship in 2022. 
- Bowling team has been to the final four three and won the 

National Championship in 2025. 
- Oversee the second largest Division I athletic department in 

the State of Ohio with 21 sports and more than 500 student-
athletes. 

- Added 6 new athletic programs (women's golf, women's 
soccer, women's swimming and diving, women’s bowling, 
men’s swimming and diving and women’s lacrosse) 

- Beeghly Center renovations, including new chair-back 
seating, sound system, videoboards, locker room renovations 
and a VIP lounge 

- Construction of the Korandovich Family Sports Medicine 
Center in Beeghly Center 

- Construction of the Jim & Melissa DiBacco Family 
Leadership Center, which includes a 150-seat theater style 
classroom, the Team Development Center, and a Digital 
Media Studio in Stambaugh Stadium 

- Construction of the Indoor tennis facility 
- Construction of the Don Constantini Multimedia Center at 

Stambaugh Stadium 
- Construction of the Outdoor complex (Cafaro Field) including 

turf field and lights and a new parking and tailgate lot serving 
Beeghly Center, Stambaugh Stadium and the WATTS 

- Beeghly Natatorium renovations, which featured a new 
scoreboard, deck, starting blocks and timing pads. 

- Stambaugh Stadium scoreboard including a high-definition 
videoboard and scoreboards, and Musco Lighting. 

- Construction of the Covelli Sports Complex located West of 
Fifth Avenue that included Farmers National Bank Field 
(Lacrosse, Soccer, and Track and Field) and the YSU Softball 
Field 

- Construction of the Watson and Tressel Training Site 
(WATTS) indoor facility 

- Youngstown State’s student-athletes combined to post a 3.48 
cumulative GPA after the 2024 spring semester 

- 396 had a semester GPA above 3.00 (82 percent) 417



- 404 have a cumulative grade-point average above 3.00 (84 
percent) 

- The number of endowed scholarships has risen from 19 to 
nearly 200, and the value of all endowed scholarships 
increased from $1 million to nearly $12 million. 
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RESOLUTION TO APPROVE THE APPOINTMENT OF THE ASSOCIATE 

PROVOST, ACADEMIC ADMINISTRATION IN THE OFFICE OF ACADEMIC 
AFFAIRS WITH FACULTY RANK AND TENURE 

 
 

WHEREAS, the Board of Trustees approved the authorization of a search in accordance with 
University Policy 3356-7-56 Selection, Appointment, and Evaluation of Executive Officers, 
Administrative Officers and Professional Administrative Staff; and 
 
WHEREAS, the position of Associate Provost, Academic Administration is eligible for 
faculty rank and tenure pursuant to University Policy 3356-9-05, Faculty Rank and Tenure for 
Designated Administrators; and 
 
WHEREAS, a candidate was identified from an applicant pool obtained as a result of a 
national search process and recommended by the search committee; and 
 
WHEREAS, the candidate’s credentials have been reviewed by the tenured faculty members 
of the Department of Teacher Education and Leadership Studies, the Department Chair and 
Dean of the College, with a recommendation to the Board of Trustees that the candidate be 
appointed as a professor with tenure; and 
 
WHEREAS, the candidate’s credentials have been reviewed by the Provost and Vice President 
for Academic Affairs, who has recommended that the candidate be appointed as a professor 
with tenure; and 
 
WHEREAS, the candidate’s credentials have been reviewed by the President, who 
recommends the appointment of the candidate as a professor with tenure to the Board of 
Trustees; and  

 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Youngstown State 
University does hereby approve the awarding of tenure to Dr. Kristine Still, with the rank of 
professor, effective August 11, 2025, attached hereto. 
 
 
 
 
 
 
 
 
Board of Trustees Meeting                                                                                 
June 24, 2025 
YR 2025- 
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1 
 

CURRICULUM VITAE 
 

 
 

Kristine Lynn Still, PhD 
 
 

 
 

EDUCATION 
 
Ph.D., Curriculum, and Instruction: Emphasis in Technology Infused Literacy Instruction 
in Elementary Education, The University of Akron: 2006 
Dissertation: The Beliefs and Instructional Practices of Two Exemplary Primary Grade Teachers 
When Integrating Technology with Literacy: A Qualitative Case Study. 

 
M.A., Education, Walsh University: 1998 
Emphasis areas: Elementary Education, Literacy Instruction 

 
B.S., Elementary Education, The University of Akron: 1992 
Emphasis area: Elementary Teaching (Grades Kindergarten to Eight.) 
*Permanent Ohio Teaching Certification (Grades Kindergarten through Eight) 
 

BIOGRAPHICAL STATEMENT 
 

Dr. Kristine Lynn Still is the Provost and Executive Vice President of Hilbert College in Hamburg, New 
York. In this role, Dr. Still oversees Academic Affairs, Student Life, Hilbert College Global and serves as the 
second officer of the College and acts on behalf of the President when necessary. 

 
Prior to joining Hilbert College, Dr. Still was a Professor of Education and the Founding Dean of the 
College of Applied and Social Sciences at the University of Mount Union. In this role, she oversaw 3 
academic schools and 2 robust academic departments which were the School of Business, the School of 
Education, the School of Engineering, the Department of Math and Computer Sciences and the 
Department of Social Sciences. Additionally, she oversaw the Regula Center for Public and Civic 
Engagement which is the service learning and community outreach hub at the University of Mount 
Union. As Founding Dean, she worked extensively with managing the academic portfolio in the College, 
program accreditations, advisory boards, budgets, and was responsible for daily oversight of 50 full time 
faculty, 50 adjunct faculty members as well as support staff in several offices within the College of 
Applied and Social Sciences.  
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Prior to her position at Mount Union, Dr. Still served as the Associate Dean for Student Services and 
External Relations in the College of Education and Human Services at Cleveland State University. In this 
role, she oversaw the College’s Advising Office as well as the Office of Field Services. Additionally, Dr. Still 
directed all external reporting efforts and governed the College Scholarship and Recruitment initiatives. 
In the years leading up to her role of Associate Dean, Dr. Still served as an Associate Professor of Early 
Literacy in the Department of Teacher Education at Cleveland State University. She served as the 
Coordinator of the Literacy Education Program, Director of CSU’s Community Learning Center for 
Children and Youth (CLC) and was the founding Faculty Advisor for IRA@CSU, the University’s, and 
organization’s first Student Chapter of The International Reading Association.  
 
During her initial years at Cleveland State University, Dr. Still served as the Director of The Cleveland 
Schools Book Fund, a project funded through a $5 million-dollar endowment, and which created 
classroom libraries in all K-3 classrooms in the Cleveland Metropolitan School District. As a faculty 
member, Dr. Still was also active in CSU’s Campus International School where she served as a resource 
for IB Curriculum initiatives and conducted research to support teacher inquiry.  
 
Dr. Still's major research interests have focused on the integration of meaningful technology-based 
literacy events in primary grade classrooms in addition to a variety of related topics around Literacy 
Instruction and Teacher Professional Development. She has given 78 presentations at professional 
conferences (regionally, nationally, and internationally) and is author and/or co-author of 27 scholarly 
writings, has secured upwards of $1.6 million dollars in funds to support research projects and 
scholarship grants for students and has served as a consultant on a variety of projects including at the 
Ohio Department of Education.  
 
Outside of University/College service activities, Dr. Still has been highly active in professional 
organizations as she served as Webmaster for the Association of Literacy Educators and Researchers 
from 2011-2013, served as Membership Director for the Ohio Council of the International Reading 
Association between 2012-2015 and served as Co-editor of the Ohio Reading Teacher from 2012-2015, 
and was President of the Ohio Literacy Association (OLA), an affiliate of the International Literacy 
Association (ILA).  As Founding Dean, she served as Mount Union’s institutional liaison in support of the 
University’s relationship, as a sister school, to Akron North High School which is a pipeline/pathway 
program aimed at providing support for those high school schools interested in pursuing experiences in 
higher education. She also served as the University of Mount Union’s board member representative for 
the Early Childhood Education Alliance. Currently, in her role as Provost, Dr. Still is Hilbert College’s 
liaison for the Say Yes Career Wise Apprenticeship Program and oversees the College’s Higher Education 
Opportunity Program and Liberty Partnership Grant, funded by the New York State Department of 
Education, all which support youth in Buffalo Public Schools. 
 
Prior to joining the University of Mount Union, Cleveland State University and Hilbert College, Dr. Still 
taught 1st grade for 10 years in Jackson Local Schools (located in Stark County) and held the position of 
Visiting Assistant Professor at The University of Akron while working on her doctoral studies from 2004-
2006. She received her B.S. and Ph.D. degrees from the University of Akron and an M.A. from Walsh 
University in North Canton, Ohio. 
 
Dr. Still currently resides between both Hamburg, New York and Akron, Ohio and remains active in the 
Fairlawn/West Akron community where she and her husband have lived for the past 18 years. 
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Employment History 
 

June 2023 – Present 
Provost & Executive Vice President 
Professor of Education 
Hilbert College – Hamburg, New York 
 
2019- 2023 
Founding Dean, College of Applied & Social Sciences 
The University of Mount Union – Alliance, Ohio 
 
2015--- 2019 
Associate Dean for Student Services and External Relations 
College of Education and Human Services 
Cleveland State University – Cleveland, Ohio 

 
2012 – 2015 
Associate Professor of Early Literacy with Graduate Faculty Status  
Dept. of Teacher Education  
Cleveland State University -Cleveland, Ohio 

 
2006 ---------2012 
Assistant Professor of Early Literacy with Graduate Faculty Status 
Dept. of Teacher Education  
Cleveland State University - Cleveland, Ohio 

 
2004 ---------2006 
Visiting Assistant Professor / Dept. of Curricular & Instructional Studies  
The University of Akron ~ Akron, Ohio 

 
2003---- - -- - -2004 
Full---------Time Graduate Teaching Assistant / Dept. of Curricular & Instructional Studies  
The University of Akron ~ Akron, Ohio 

 
2001---- - -- - -2004 
Part---------Time Instructor / Dept. of Curricular & Instructional Studies  
The University of Akron ~ Akron, Ohio 
 
1993---- - -- - -2002 
Elementary School Teacher 
Jackson Local Schools / Massillon, Ohio
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CURRICULUM VITAE 

 
Kristine Lynn Still, PhD 
Provost and Executive Vice President 
Professor of Education 
Hilbert College 
Bogel Hall 107D 
5200 South Park Avenue 
Hamburg, New York 14075 
 

Selected Accomplishments as Provost and Executive Vice President (Start Date – June 12, 2023) 
 

Provost Search Booklet | Hilbert College 
 

Assessment/Accreditation /Compliance/Collegial Acquisition 
 Created and Implemented the College Academic Assessment Plan – passed by Faculty 

Senate in September 2023 
 Associated with the acquisition of Valley College, facilitated, developed, and compiled a 

successful Monitoring Report, as requested by the Middle States Commission on Higher 
Education (MSCHE) 

 Facilitated, developed, and compiled a successful Complex Substantive Change, related to 
the acquisition of Valley College (Beckley, WV., Martinsburg, WV, Cleveland, OH and 
Fairlawn, OH), as requested by (MSCHE) 

 As follow up to the submission of the Monitoring Report, related to the acquisition of 
Valley College (Beckley, WV., Martinsburg, WV, Cleveland, OH and Fairlawn, OH), hosted a 
successful visit with the MSCHE Site Review Team in January 2024 

 Serving as the Institution’s Accreditation Liaison Officer  
 Serving as Co-Chair of the Institution’s Self Study Initiative (next Accreditation Visit will be 

Spring 2026) 
 Collaborated on writing the 2025-2026 MSCHE Self Study Design Document 
 As follow up to the submission of 2025-2026 MSCHE Self Study Design Document, hosted 

a successful visit with the College’s MSCHE Liaison in May 2024 and subsequently 
submitted final revisions to the Self Study Design Document in July 2024 

 Actively facilitated and received approval to offer a new master’s level online program in 
Cybersecurity through the New York State of Education which will launch in Fall 2024 

 Actively facilitating RN to BSN and MSN level online programs in nursing through the New 
York State of Education which are anticipated to launch in Fall 2025 
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CURRICULUM VITAE 

 
Kristine Lynn Still, PhD 
Provost and Executive Vice President 
Professor of Education 
Hilbert College 
Bogel Hall 107D 
5200 South Park Avenue 
Hamburg, New York 14075 

 
CONTINUED –Selected Accomplishments as Provost and Executive Vice President –  

(Start Date – June 12, 2023) 

Shared Governance 

 Serving as Chair of the Student Learning and Campus Life Committee of the Board of Trustees  

 Continuous collaboration with the Faculty Senate President, Faculty Senate Officers, and Faculty 
Council 

 Facilitated Faculty Handbook Revisions, relative to Shared Governance, which were finalized at the 
close of the Spring 2024 semester and will be implemented for the 2024-2025 academic year 

Leadership Initiatives 

 Serving as second officer of the College; overseeing many day-to-day operations and acting on 
behalf of the President when necessary 

 In addition to current role as Provost, served as Interim Vice President for Student Life and Dean 
of Students as well as the Interim Academic Dean during the Spring 2024 semester 

 Hired eight new full time faculty members prior to the start of the 23-24 and 24-25 academic 
years 

 Developed AY 24-25 budgets for the Division of Academic Affairs and the Division of Student Life 

 Collaborated with faculty in designing and launching a new Academic Structure for the upcoming 
2024-2025 academic year 

 In collaboration with faculty, voted on a revised 4-day class schedule to be implemented in Spring 
2025 

 Reviewed, assessed, and updated the Strategic Plan for Academic Affairs and Student Life during 
the Spring 2024 semester 

 Currently leading the development of various vertical articulation agreements as an outgrowth 
Hilbert College/Franciscan Shared Services acquisition of Valley College and our growing 
partnership 

 Serving as an actively engaged member of Senior Staff, President’s Council and Academic Affairs 
Council 
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CURRICULUM VITAE 

 
Kristine Lynn Still, PhD 
Founding Dean, College of Applied and Social Sciences 
Professor of Education 
University of Mount Union 
034 Kolenbrander - Harter Information Center (KHIC) 
Alliance, OH 44601-3993 

Selected Duties as Founding Dean  - Founding Dean - Leadership Profile 

Leadership Agenda: 

 Articulated a clear, unifying mission and vision, helping the College of Applied and Social Sciences to define 
its distinctive niche within a competitive educational marketplace. 

 Built and nurtured partnerships, within the University and the greater community. 

 Supported and advanced the Mount Union College of Applied and Social Sciences’ commitment to diversity. 

 Maintained and assured quality of teaching and learning through oversight of program accreditations 
and internal reviews, as well as compliance with academic policies. 

 Sustained and motivated innovation and growth in curriculum design and delivery. 

Committee/University Service: 

 Dean’s Council 

 Academic Affairs Council 

 Graduate Council 

 Resources and Planning Committee of the Faculty Senate 

 Various Search Activities (Director of Physical Plant, Director of Honors Program Committee, and offered 
input for Instructional Designer Search and Library Director Search. Provided oversight of successful CASS 
faculty searches during AY 2019-2020 and AY 2020-2021.  

 Akron North Advisory Board and Steering Committees 

 University Mission and Ministry Committee 

 University COVID 19 and Fall 2020 Planning Group 

 Academic Affairs COVID 19 – Working Group 

 University Academic Affairs Advisory Group for Strategic Planning (Co-Chair) 

Scholarly Activity: 

 “Academic Program Analysis in the Midst of a Pandemic” – Presentation at the 2022 Annual Conference of 
the Higher Learning Commission- April 2022, Chicago, Illinois. 

 Choose Ohio First Grant Author – award of $504,000 to support scholarship funds for underrepresented 
interested in Northeast Ohio wishing to pursue STEMM fields at the University of Mount Union. 

 Stark Community Foundation Planning Grant Award for AY 21-22 “Protecting Stark’s Future – Alliance Area 
Community Learning Center for Adults, Youth and Children.” 

 “A Year in the Life of a College Restructure” – Presentation at The American Conference of Academic 
Deans – January 2020, Washington D.C. 
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CURRICULUM VITAE 

 

 
Kristine Lynn Still, Ph.D. 
Associate Professor of Early Literacy Education 
Associate Dean for Student Services and External Relations 
College of Education and Human Service - Cleveland State University 

 
Duties as Associate Dean 
 

Reporting and Assessment 
1. Submitted all external reports on behalf of the College 
2. Assisted in the implementation of the College Evaluation system (exit and alumni surveys, 

etc. and preparation and processing of the necessary reporting) 
3. Supported College and Program Accreditation efforts 

 
Student Services 
4. Directed and Managed the Education Student Services Center (faculty/staff advising 

system, undergraduate and graduate admissions, college faculty advising assignments, 
minority student recruitment/retention initiatives, student scholarships, teaching 
fellowships, FBI/BCI procedures required for field placements, graduate exit requirements, 
graduation applications, commencement preparations, processing ODE licensure 
applications, records retention, ESSC website maintenance and College email account.) 

5. Supervised the activities of the Director of the Office of Field Services 
6. Provided support for students through involvement with grievance procedures, 

petitions, and other concerns 
7. Implemented Policies and Procedures governing our College & University 

 
Other Responsibilities 
8. Worked with respective departments to promote marketing of our programs 
9. Supported the development of partnerships with schools and other community agencies 
10. Coordinated all duties closely with the Associate Dean for Academic Affairs and Accreditation 
11. Maintained twenty---five percent teaching load, i.e., one three or four---hour course per 

academic year 
12. Represented the College and Dean in his/her absence with designated university and 

community groups 
13. Served in ex---officio roles on designated college committees 
14. Performed other duties as assigned 
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SCHOLARSHIP AND PROFESSIONAL DEVELOPMENT 

 

Research Foci: 
Integration of meaningful technologies with literacy instruction 

Teacher Professional Development 
 

Peer Reviewed Articles 
 

Gove, Mary K & Still, K. They'll Grow Up and Be Adults Wanting to Take Care of Our 
Environment: The Story of Jan and Critical Literacy. Reading Improvement. Project Innovation. 
2014. Retrieved March 30, 2015, from HighBeam 
Research:http://www.highbeam.com/doc/1G1---------376070829.html 

 

Still, K., Volk, D., Gove, M., Huang, G., & Galletta, A. (2011). Critical perspectives on urban 
teaching and learning: Four projects in one urban college of education. Urban Learning, 
Teaching and Research Yearbook. Retrieved March 30, 2015, from http://www.aera--------- 
ultr.org/content/2011_eYearbook.pdf 

 

Still, K.L. & Gordon, J.P. (2012). Integrating meaningful literacy instruction with technology: 
Coaching through teachers’ voices of exemplary practice. In Strong M. and Jay, A., Promoting 
Quality Assurance in Literacy Instruction: The Preparation, Inquiries and Practices of Literacy 
Professionals. New Foundations: Publishing and Consultancy. Retrieved March 30, 2015 from 
http://www.newfoundations.com/GENERAL/ReadJour040512.pdf 

 

Still, K. L. & Flynt, C. (2012). Does repeated reading improve fluency and reading 
comprehension in adolescent readers? Journal of the American Academy of Special Education 
Professionals (Winter 2012 Edition). Retrieved March 30 2015 from http://aasep.org/aasep--------- 
publications/journal---------of---------the---------american---------academy---------of---------special---------education---------professionals--------- 
jaasep/jaasep---------winter---------2012/index.html 

 

Still, K. L., & Gordon, J. P. (2012). Multiple source quality indicators for effective early literacy 
teaching with technology. The Journal of Literacy and Technology, pp. 52---------100 (13) 1. Retrieved 
March 30 2015 from http://www.literacyandtechnology.org/volume---------13---------number---------1---------february--------- 
2012.html 

 

Still, K.L., & Gordon, J.P. (2012). Plugged into Professional Development: An Analysis of 
Technology Integration. The Reading Professor, (34), 2, pp. 4---------8. 

 
Still, K. L., & Gordon, J. P. (2012). Plugged into Professional Development: An Analysis of 
Technology Integration. The Reading Professor, pp. 4---------8 (34) 2. 
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Gove, M., Volk, D., Still, K., Huang, G., & Thomas---------Alexander, S. (2011). A critical look at four 
multicultural reform efforts in one urban college of education. Multicultural Education, pp. 18--------- 
23 (18) 4. 

 
Still, K. L., & Gordon, J. P. (2012). Focusing on teacher perspectives through 
dialogue: The meaningful integration of literacy & technology. The National Social Science 
Technology Journal, pp. 80---------97 (38) 2. 

 
Still, K. L., & Gove, M. K. (2011). Nurturing expanded critical literacy through the Teach Reflect 
Teach Process (TRT). Literacy and Social Responsibility eJournal, 4(1), 38---------69. Retrieved March 
30, 2015, from http://web.csulb.edu/misc/l---------sr/ejournal/issues/ejournal_4(1)Fall2011.pdf 

 

Still, K. L. (2011). Exploring the “Dream Factory “through snapshots from the “Bird Unit” ---------The 
story of how one exemplary primary grade teacher integrated technology with literacy 
instruction in a high poverty urban setting: A case study. The Journal of Technology Integration 
in the Classroom, pp. 77---------95 (3) 3. 

 
Still, K. L., & Gordon, J. P. (2011). A study of multiple sources as indicators of quality for 
effective early literacy teaching integrated with technology. The National Social Science 
Technology Journal. Retrieved March 30, 2015, from 
http://www.nssa.us/tech_journal/volume_1---------4/vol1---------4_article11.htm 

 

Still, K. L. & Gordon, J.P. (2011). Five decades of data: The evolving trends of literacy through 
CRA to ALER. Literacy, Research, and Instruction, 50(4), 327---------347. 

 
Still, K. L. & Gordon, J. (2009). Consensus building through the lens of Q methodology: 
Defining profiles for effective professional development for literacy practitioners. College 
Reading Association Yearbook – Literacy Issues During Changing Times, A Call to Action, 215--------- 
233. 

 
Gordon, J. P., & Still, K. L. (2009). Knowing where we’ve been and deciding where to 
go: An analysis of the trends emerging from a review of the research literature on early 
childhood literacy and technology. Balanced Reading Instruction, 16(1), 51---------66. 

 
Smolen, L. A., Collins, L., & Still, K. L. (2008) Enhancing cultural understanding and 
respect with multicultural text sets in the k----- - - --8 classroom. Ohio Journal of English Language Arts, 
48(2), 18---- -- - --29. 

 
O’Connor, B. & Still, K. L., (2008). Integrating technology: Early childhood curriculum 
and pre---------service training. The Ohio Journal of Teacher Education, 2 (2), 23---------28. 

 
Gordon, J. P. & Still, K. L. (2007). Becoming a “Techno---- - -- - -Teacher”: Deal me in. Ohio 
Journal of English Language Arts, 47(1), 20---- -- - --27. 
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Oswald, R. A. & Still, K. L. (2004). Becoming teachers of writing: A model of 
professional development for primary teachers. College Reading Association 
Yearbook – Celebrating the Power of Literacy, 268---------286. 

 
Editorial Reviewed Articles 

 

Still, K.L., DiPillo M.L. & Borotovicky, C. (2018). Encouraging novice literacy educators to seek a 
lifeline of literacy support. Literacy Today (in print and forthcoming). 

 
Still, K.L. Looking Back, and Forward: IRA@CSU. Ohio Reading Teacher, (44), 1, pp. 4----- - - --6. 

 
Still, K. L., & Gordon, J. P. (2012). Teacher portraits for purposing technology in primary grade 
classrooms. Winter 2012 Edition of the Technology in Literacy Education Special Interest Group 
on the International Reading Association Newsletter. 

 
Still, K. L. & Gordon, J. P., (2011). Focusing on teaching through dialogue. The Principal 
Navigator, Winter 2011 Edition, 20---------21. 

 
Still, K. L., & Gordon, J. P. (2011). Exploring literacy research of the past to inform our future: 
Using chi---------square to statistically analyze the frequencies of sessions on technology integration at 
annual meetings (2003---------2008) of the International Reading Association Conference (IRA). Winter 
2012 Edition of the Technology in Literacy Education Special Interest Group on the International 
Reading Association Newsletter. 5(1), 7. 

 
Books and Monographs 

 

Still, K. L. (2011). Integrating technology with literacy teaching in primary grade classrooms – 
Case studies of two exemplary teachers. Germany: LAP Lambert Academic. 

 
Book Reviews 

 

Still, K. L. (2009). Gotcha good: Nonfiction books to get kids excited about reading – 
Book Review. Collection Management, 34(2), 144---------145. 

 
Still, K. L. (2009). Best new media (K---- -- - --12): A guide to movies, subscription websites, 
and educational software and games – Book Review. Collection Management, 34 (2), 147---- - - -- -148. 

 
Publications (In Progress) 

 

Still, K.L., Gordon, J., & Collins, L. Becoming IB from Application to Certification: The Developing 
Classroom Practices of IB Classroom Teachers. 

 
Collins, L., Still, K.L., & Gordon, J. Growing into IB: Using Q Methodology to Research Innovative 
Teaching Practices in an applicant IB School. 
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Still, K.L. Meeting Bouncy: A Pilot Test of the Usability of an Early Learning iPad-based Program 
Designed to Promote Self Efficacy for Young Learners in Classroom Settings. 

 
Still, K.L., & Lenhart, L.A. Engaging Families and Enhancing Learning by Creating a "Nook" for 
Middle and High School Students. 

 
Still, K.L., & Gordon, J.P. What Does the Research say about E---- - -- - -merging Writers? 

 
Still, K.L., & Gordon, J.P. & Collins, L.J. Results, and Implications from an Evaluation of the 
Ohio Assessment Pilot Project. 

 
Still, K.L. & Gordon, J.P What is the State of Technology in Ohio? 

 
Still, K.L., & Gordon, J.P. Giving Voice to Teachers Piloting the Use of an Electronic Dyad Model 
to Promote Student Learning and Classroom Assessment Practices. 

 
Collins, L.J., Gordon, J.P. & Still, K.L. Using QMethod to Study Teacher Candidate’s Self 
Perceptions of Readiness for the edTPA. 

 
Still, K.L. Exploring the Opportunities and Challenges of Common Core 
Quiz Activities related to Real Life Stories Making a Difference in the Lives of Middle School 
Youth. 

 
Presentations at Local, National, and International Conferences 

 
Still, K.L. & Wakefield, R. (2018). Creating a Teaching Pipeline for Urban High School Youth. 
Educators Rising National Conference, Orlando, Florida. 

 
Collins, L., Gordon, J. & Still, K. (2014). IB Learner Profile in Action: Using Q Over Time as a Tool 
for Reflecting on the IB Learner Profile in Classroom Instruction. International Society for 
Scientific Study of Subjectivity, Salt Lake City, Utah. 

 
Collins, L., Gordon, J., & Still, K.L. (2014) Growing into IB: Using Q methodology to research 
innovative teaching practices in an applicant International Baccalaureate school. American 
Educational Research Association (AERA), Philadelphia, Pennsylvania. 

 
Gordon, J.P., Collins, L.J, & Still, K.L. (2014). Use literacy strategies as a new avenue to meaning 
construction in science. Tips for creating your personal science library with strategies to engage 
young learners. Paper accepted for presentation at NARST National Association for Research in 
Science Teaching, Pittsburgh, Pennsylvania. 

 
Still, K.L. (2014). Meeting Bouncy: A Pilot Test of the Usability of an Early Learning IPad based 
Program Designed to Promote Self Efficacy for Young Learners in Classroom Settings. Accepted 
for presentation at EETC (Early Childhood Education Technology Conference). 
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Still, K.L., & Gordon, J.P. (2014). Integrating Technology with Performance Assessment: A 
Survey of Teachers in a Statewide Pilot Project. Paper presented at EERA (Eastern 
Educational Research Association, Sarasota, Florida. 

Still, K.L, Gordon, J.P., & Collins, L. (2014). Growing into IB: Using Q methodology to 
research innovative teaching practices in an applicant International Baccalaureate school. EERA 
Eastern Educational Research Association, Sarasota, Florida. 

 
Still, K.L. (2014). Meeting Bouncy: A Pilot Test of the Usability of an Early Learning IPad 
based Program Designed to Promote Self Efficacy for Young Learners in Classroom Settings. 
EERA Eastern Educational Research Association, Sarasota, Florida. 

 
Still, K.L., Gove, M.K., Volk, D. (2013). Differentiating Literacy Instruction at an IB 
Applicant School. Paper accepted for presentation at the Annual Meeting of the Association of 
Literacy Educators and Researchers, Dallas, Texas. 

 
Still, K., Gordon, J., & Collins, L. (2013) “Becoming IB: Using Q to Guide the Professional 
Development of an Applicant International Baccalaureate School”---------Accepted for poster 
presentation at the International Q Conference, VU University, Amsterdam. 

 
Still, K., Collins, L., Gordon, J., & Abate, R. (2013) Becoming IB: Using Q methodology for Praxis 
in a First Year IB Applicant School. Paper presented at the American Educational Research 
Association, San Francisco, California. 

 
Still, K., Gordon, J., & Collins, L. (2013). Using Q Methodology in an IB Applicant School. Paper 
presented at the annual meeting of the Eastern Educational Research Association, Sarasota, FL. 

 
Still, K.L. & Lenhart, L. (2012) Creating a “Nook” for Middle and High School Textbooks in a High 
Poverty Urban Setting: The Bookshelf Project (BPS). Annual Meeting of the Association of 
Literacy Educators and Researchers. 

 
Still, K.L., & Lenhart, L. (2012) Engaging Middle and High School Students by Using Electronic 
Reading Devices to Support Content Area Literacy Skills: The Bookshelf Project, Annual Reading 
Conference, Youngstown, Ohio. 

 
Still, K.L. (2012) Integrating Authentic Inquiry with Literacy teaching In an Applicant 
International Baccalaureate Primary Grades School in a High Poverty Urban Setting. Ohio 
Council of the International Reading Association (OCIRA), Youngstown, Ohio. 

 
Collins, L., Still, K., Gordon, J., Vargo, L. Abate, R. (2012). Profiles in practice: A staff’s view of IB 
learner profile attributes in school practices. International Society for the Scientific Study of 
Subjectivity, Pittsburgh, PA. 
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Collins, L., Gordon, J. Still, K., Vargo, L. Lenhart, L. (2012). A Q methodology study of personal 
Learning profiles –An IB staff looks in the mirror. American Educational Research Association, 
Vancouver, British Columbia, Canada. 

 
Collins, L., Gordon, J., Still, K., Vargo, L. & Lenhart, L. (2012). A Q---------Study Measuring Staff 
Member views of IB Learner Profile Attributes in Classroom Practices. Paper presented Eastern 
Educational Research Association, Hilton Head, SC. 

 
Still, K., Vargo, L. & Lenhart, L. (2012 Creating Nooks for Classroom Content Area 
Reading. Annual meeting of the Eastern Educational Research Association, Hilton Head, SC. 

 
Still, K. & Gordon, J. (2012). Revealing Focus Areas at Professional Meetings through Content 
Analysis. Annual meeting of the Eastern Educational Research Association, Hilton Head, SC. 

 
Still, K. & Gordon, J. (2011). 50 years of literacy research and instruction: Trends and issues 
from CRA to ALER. Annual meeting of the Association of Literacy Educators and Researchers, 
Richmond, VA. 

 
Still, K. & Gordon, J. (2011). Readers’ response through storybook snacks and suppers. 
Annual meeting of the Association of Literacy Educators and Researchers, Richmond, VA. 

 
Gordon, J., Collins, L., Kline, L., & Still, K. (2011). Crayons to the cloud. Annual Reading 
Conference, Akron, OH. 

 
Grindall, K., Still, K., & Gordon, J. (2011). Going beyond the book: Response to instruction 
through technology. Presentation. Annual Reading Conference, Akron, OH. 

 
Collins, L., Gordon, J., Still, K., Vargo, L., Abate, R., and Lenhart, L. (2011). A look in the mirror--------- 
staff perceptions of their own learning profiles in a new international baccalaureate school 
program: A Q methodology study. International meeting of the International Society for the 
Scientific Study of Subjectivity, Birmingham, UK. 

 
Gambrell, L. B., & Still, K. L. (2011) Hooked on the Reading Habit. Institute 15 ---------Teaching 
early learners: Remixing literacy, technology, and motivation. Annual Convention of the 
International Reading Association, Orlando Florida. 

 
Gordon, J. P., Still, K. L. (2011). Podcast portraits for purposing technology in primary grade 
classrooms. Annual Convention of the International Reading Association, Orlando, Florida. 

 
Still, K. L., & Gordon, J. P. (2011). Integrating meaningful literacy instruction with technology: 
Coaching through teacher voices of exemplary practice. Widener University International 
Literacy Coaching Summit, Philadelphia, Pennsylvania. 
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Huang, G., Still, K., Gove, M., Volk, D., Galletta, A. (2011). Critical perspectives on urban 
teaching and learning: Four projects in one urban college of education. Annual Meeting of the 
Educational Research Association, New Orleans, Louisiana. 

 
Still, K. L., & Gordon, J. P. (2011). Creating technologically enhanced and socially collaborated 
enhanced learning spaces: Towards a discourse between architects and educators. Annual 
Meeting of the Eastern Educational Research Association, 

 
Still, K. L., & Gordon, J. P. (2011). Teaching with technology through dialogue. Paper 
presented at the Annual Meeting of the Eastern Educational Research Association, Sarasota, 
Florida. 

 
Still, K. L., & Gordon, J. P. (2010). An analysis of the trends emerging from a ten---------year review of 
the research literature on early childhood literacy and technology. Paper presented at the 
Annual Meeting of the National Reading Conference, Fort Worth, Texas. 

 
Still, K. L., & Gordon, J. P. (2010). Integrating literacy instruction with technology: How do 
exemplary teachers know what to do? Annual Meeting of the Association of Literacy Educators 
and Researchers, Omaha, Nebraska. 

Still, K. L., & Gordon, J. P. (2010). Three decades of data: The evolving trends of literacy through 
CRA to ALER. Annual Meeting of the Association of Literacy Educators and Researchers, Omaha, 
Nebraska. [Invited Presentation] 

 
Still, K., & Gordon, J. (2010). Exploring literacy research of the past to inform our future: 
Using Chi square to statistically analyze the frequencies of sessions on technology integration at 
annual meetings of NRC. Annual Meeting of the International Reading Association, Chicago, 
Illinois. 

 
Volk, D., Gove, M., Huang, G., Still, K., Alexander, S., (2010). Four projects in one urban college 
of education: A critical perspective on teaching and learning. Annual Meeting of the American 
Educational Research Association, Denver, Colorado. 

 
Still, K., & Gordon, J. (2010). Quality indicators for effective early literacy teaching with 
technology from multiple sources. Annual Meeting of the American Educational Research 
Association, Denver, Colorado. 

 
Still, K., & Gordon, J. P. (2009). Digitale---------ing – Unique ideas for integrating multicultural 
literature with PowerPoint and SMART Board technologies. Annual meeting of the Association 
for Literacy Educators and Researchers, Sarasota, Florida. 
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Still, K., & Gordon, J. P. (2009) Literacy communities built around the five essential 
components of CRA presentations with the what’s hot and what’s not list 2003--------- 
2008. Annual meeting of the Association for Literacy Educators and Researchers, Sarasota, 
Florida. 

 
Still, K. (2009). Expanding teachers use of high-quality literature through growth 
and interaction: A supportive model of professional development. Annual meeting of the 
Association for Literacy Educators and Researchers, Sarasota, Florida. 

 
Huber, S., Gordon, J., & Still, K. (2008). Activating meaning making through 
reader response. Presentation at the Annual Meeting of The College Reading Association, 
Sarasota, Florida. 

 
Still, K., & Gordon, J. (2008) Digitale---------ing – Unique ideas for integrating authentic 
children’s literature with technology. Presentation at the Annual Meeting of The College 
Reading Association, Sarasota, Florida. 

 
Still, K. (2008). Resourcing urban elementary classroom libraries through 
endowed funds: A supportive model of professional development. Presentation at the annual 
meeting of the College Reading Association, Austin, Texas. 

 
Gordon, J., & Still, K. (2007). Defining profiles for effective models of electronic 
professional development with Q methodology. Paper presented at The Midwestern 
Educational Research Association Annual Meeting, St. Louis, Missouri. 

 
Still, K., & Gordon, J. (2007). Making meaning with curriculum through technology 
integration: A Q methodology study of how exemplary elementary teachers guide classroom 
literacy practices. Paper presented at College Reading Association Annual Meeting, Salt Lake 
City, Utah – November 2007. 

 
Still, K. L., & Gove, M. K. (2007). Creating communities of practice: Building collegiality 
among full and part-time literacy faculty at an urban institution. Presentation at The 
College Reading Association Annual Meeting, Salt Lake City, Utah. 

 
Still, K. L. (2007). Utilizing endowed funds to build elementary classroom libraries: The 
story of how one public university is partnering with a public-school district in an 
economically challenged city in the United States. Presentation at The National Reading 
Conference, Austin, Texas. 

 
Still, K. L. (2007). Spreading the seeds of Miss Rumphius: A qualitative analysis of 
an electronic model of professional development designed to engage educational experts. 
Presentation at the 52nd Annual Meeting of the International Reading Association, Toronto, 
Ontario, Canada. 
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Still, K. L., & Smolen, L. (2007). The beliefs and instructional practices of two 
exemplary primary grade teachers when integrating technology with literacy instruction: A 
qualitative case study. Paper presented at the annual meeting of the American Educational 
Research Association, Chicago, Illinois. 

 
Gordon, J., & Still, K. (2007) Knowing where we’ve been and deciding where to 
go: An analysis of the trends emerging from a review of the research literature on early 
childhood literacy and technology. Paper presented at the Fourth Annual Educational Research 
Exchange Conference, Youngstown, OH. 

 
Smolen, L. A., & Still, K. L. (2006). Enhancing multicultural text sets with multimedia resources. 
Presentation at the Annual Meeting of The College Reading Association, Pittsburgh, PA. 

 
Still, K. L., & Gordon, J. (2006, October). Knowing where we’ve been and deciding where 
To go: An analysis of the research literature on early childhood literacy and technology. Paper 
presented at the Annual Meeting of the Mid-Western Educational Research Association. 

 
Smolen, L., Still, K. L., & Collins, L. (2006). Multicultural meets multimedia: 
Integrating multicultural literature with electronic resources. Presentation at the International 
Reading Association’s Annual Meeting, Chicago, Illinois. 

 
Gordon, J., & Still, K. L. (2006). Where have we been and where are we going: A 
content analysis of the research literature on early childhood literacy and technology. Paper 
presented at the International Reading Association’s Annual Meeting, Chicago, Illinois. 

 
Gordon, J., O’Connor, B., & Still, K. L. (2005, November). Using a book in a bag 
to promote literacy, curriculum integration, and service learning: A site---------based project for 
teacher candidates. Presentation at the 49th Annual Meeting of the College Reading 
Association, Atlanta, GA. 

 
Smolen, L. A., & Still, K. L. (2005). Integrating award winning multicultural 
picture books with electronic resources. Presentation at the 49th Annual Meeting of the College 
Reading Association, Atlanta, GA. 

 
O’Connor, B., Varonis, E., & Still, K. L. (2005). Enhancing education courses and 
growing faculty: Collaborating with WebCT. Presentation at the 7th Annual WebTV User 
Conference, San Francisco, CA. 

 
Oswald, R. A., Still, K. L., & Broadway, F. S. (2004). A site---- - -- - -based learning 
community approach to teacher candidate education: Opportunities and challenges. 
Presentation at the 48th Annual Meeting of the College Reading Association, Delray Beach, FL. 
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Still, K. L., & Stuart, D. H. (2004). Responding to poetry: Preservice teachers’ 
approaches to integrating technology. Presentation at the 48th Annual Meeting of the College 
Reading Association, Delray Beach, FL. 

 
O’Connor, B., & Still, K. L. (2004). Technology, content standards, and the 
integrated primary curriculum planning for the primary grades: Approaches for teacher 
educators. Presentation at the 48th Annual Meeting of the College Reading Association, Delray 
Beach FL. 

 
McKeon, C. A., Mraz, M. E., Newton, E. V., Oswald, R. A., Peck, J. K., Smolen, L. A., & Still, K. 
L. (2003). Working conditions: Electronic models of professional development. Presentation 
at the 47th Annual Meeting of the College Reading Association, Corpus Christi, Texas. 

 
Oswald, R. A., & Still, K. L. (2003, October). Good teachers of writing: A model of 
professional development for primary teachers. Presentation at the 47th Annual Meeting of the 
College Reading Association, Corpus Christi, TX. 

Presentations at Local Conferences, Workshops, and Schools 
 

Still, K. L., & Gordon, J. P. (2006). Engaging educational experts: A model of 
professional development. Presentation at the Annual Kent State University, 
University of Akron, and Youngstown State Reading Conference, Youngstown, Ohio. 

 
Still, K. L, & Lenhart, L. A. (2006). Differentiating instruction: E---- - -- - -Learning modules. 
Woodridge Local Schools, Peninsula, OH. 

 
Smolen, L. A., & Still, K. L. (2005, November) Teaming multicultural texts with 
technology. Presentation at the Annual Kent State University / University of Akron Reading 
Conference, Akron, OH. 

 
O’Connor, B., Still, K. L., & Gordon, J., (2005). Technology and integrated 
curriculum. Presentation at the Ohio Association for the Education of Young Children’s Annual 
Conference, Columbus, OH. 

 
Still, K. L., & Stuart, D. H. (2005, November). Cin(e)---- - - -- -poetry! Integrating technology 
in reader response. Presentation at the Annual Kent State / University of Akron Reading 
Conference. Akron, OH. 

 
Smolen, L. A., & Still, K. L. (2005). Multiculturalism meets multimedia: Connecting multicultural 
books with cyberspace. Presentation at the Cleveland Municipal School District’s “Building 
Language and Academic Skills through Multicultural Literature” Professional Development 
Session, Cleveland, OH. 
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Varonis, E., O’Connor, B., & Still, K. L. (2005). Collaborating by design: How 
sharing online resources reduces stress and increases engagement. Paper presented at the Ohio 
Digital Commons for Education 2005 Conference, Columbus, OH. 

 
Still, K. L., & Gordon, J. P. (2004). Becoming a “techno---------teacher”: Tips for integrating technology 
into your primary grade literacy program. Presentation at the Annual Kent State 
University/University of Akron Reading Conference, Kent, OH. 

 
Smolen, L. A., & Still, K. L. (2004). Literacy development and the integration of 
technology in the multilingual primary classroom. Presentation at the Twenty---------Fourth Annual 
Multilingual Multicultural Education Conference, Cleveland, OH. 

 
Smolen, L. A., & Still, K. L. (2004). Guided reading and writing with nonfiction in 
the primary grade classroom. Presentation at the Ohio Council of the International Reading 
Association Spring Conference, Cleveland, OH. 

 
Smolen, L. A., & Still, K. L. (2004, November). Selecting and using multicultural 
picture books in K---------8 classrooms. Presentation at the Ohio Council of the International Reading 
Association Fall Conference, Kent. OH. 

 
Still, K. L. (2003). Comprehensive literacy in the primary grades. Presentation at the 
Cleveland Heights – University Heights District Wide Professional Development Day, 
Cleveland, OH. 

 
Still, K. L. (2003, November). “Guided literacy” in a technologically---- -- - --enhanced 
classroom (K---------2). Presentation at the Annual Kent State/University of Akron Reading Conference, 
Akron, OH. 

 
Invited Presentations 

 

May 2004 ~ Ms. Mary Weller, The University of Akron 
Evaluating language literacy with the Flynt Cooter Assessment Tool 

 
June 2004 ~ Dr. Harold Foster, The University of Akron 
Early childhood literacy & the writing process 

 
October 2004 ~ Dr. Evangeline Newton, The University of Akron 
Writing an article for publication in the CRA Yearbook 

 
May 2005 ~ Dr. Lynn Smolen, The University of Akron 
Evaluating websites to use in web quests for culturally relevant literacy learning 

 
May 2005 ~ Dr. Carole Newman, The University of Akron 
Thoughts on being a doctoral student 
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June 2005 ~ Dr. Lynn Smolen, The University of Akron 
Creating effective web quests and power point presentations, Part 1 

 
June 2005 ~ Dr. Lynn Smolen, The University of Akron 
Creating effective web quests and power point presentations, Part 2 

 
June 2006 ~ Dr. Lynn Smolen, The University of Akron 
Creating effective web quests and power point presentations 

 
June, 2006 ~ Dr. Carole Newman, The University of Akron 
Tips for successful completion of the doctoral degree 

 
November, 2006 ~ E---- -- - --Docs, The University of Akron 
A panel discussion of successful doctoral student experiences 

 
March, 2007 ~ Reading First Ohio Center, Columbus, Ohio 
Integrating nonfiction texts with technology 

 
June 2009 ~ Dr. Jaclyn P. Gordon, The University of Akron 
Teaching of writing in primary grade classrooms 

September 2011 – Discussion Moderation for WVIZ/PBS (Tech and Early Childhood) 

December 2013 – Presenter at Lake Erie Correctional Facility (Content Area Literacy) 

April 2014 – Horizon Science Academy – Cleveland, Ohio 
The Importance of Family Literacy and Ohio’s 3rd Grade Reading Guarantee 

 
May 2014 – Outwhaite Community Center – Cleveland, Ohio 
The Importance of Family Literacy and Ohio’s 3rd Grade Reading Guarantee 

 
GRANTS, AWARDS, NOMINATIONS 

 
Grants 

 

NSF (Eager Grant) with Tri---- - -- - -C 
Integrating Affective Attributes into Online Learning Modules 
(Not Funded). 

 
Jennings Foundation ($20, 000) 
Collaboration with ESC of Cuyahoga County, Baldwin Wallace, Strongsville City Schools, Maple 
Heights City Schools, CMSD MC2 High School and Facing History New Tech High School. 
Transitioning High School Writers to College Level Courses with Virtual Tutoring 
(Funded) – Fall 2014/Spring 2015 

441



20  

 

Jennings Foundation ($17,000.00) 
With Mary Gove & Grace Huang 
Conducting Action Research at the Campus International School 
(Funded) (Fall 2014/Spring 2015) 

 
National Science Foundation (Eager Grant) 
With Lev Gonick & Marv Schwartz of One Community and Case Western Reserve University. 
Multipoint Video Conferencing with STEM 
(Funded, $300,000.00) ---------(Spring 2015) 

 
CSU Civic Engagement Grant 
IRA@CSU ---- - - -- -International Reading Association Student Group 
Supporting Family Literacy & Awareness at the Outwhaite Community Center 
Funded ---- - - - - -$2500 (Spring 2014) 

 
CSU Civic Engagement Grant 
Community Learning Center for Children and Youth (CLC) 
Kids Camp for children from the Outwhaite Community 
$5,000.00 – Funded (Summer 2014) 

 
Jennings Foundation Grant 
With Mary Grove and Dinah Volk 
Differentiating Instruction at the Campus International School 
$15,000.00 – Funded (Spring 2013) 

 
United States Department of Justice ---------Principal Investigator 
N.A.B.S. (Nook Anti Bullying Software) 
$499,830.26 ---------Not Funded ---------(Spring 2012) 

 
Co-Principal Investigator for CSU Faculty Research Development Grant – Award $9,000 
The focus of this grant is to conduct a study regarding 3rd grade students’ reading attitudes in 
classrooms that have access to authentic children’s literature provided by The Cleveland 
Schools Book Fund. This work will also involve the development of instrumentation measures 
of children’s engagement with authentic literature. The overarching goal of this project is to 
incorporate its findings into a more comprehensive research proposal to be submitted to a 
large external funding agent. 
(*Co---- -- - --Principal Investigator with Dr. Hoe Kyeung  Kim / Cleveland State University) 

 
Co-Principal Investigator for Jennings Foundation Grant --------- Award $15,000 
Year 2 ---------Linking the Cleveland Schools Book Fund to an Expanded Critical Literacy Approach: A 
Program of Teacher Professional Development. 
(*Co---- -- - --Principal Investigator with Dr. Mary K. Gove / Cleveland State University) 
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Co-Principal Investigator for Jennings Foundation Grant --------- Award $15,000 
Linking the Cleveland Schools Book Fund to an Expanded Critical Literacy Approach: A Program 
of Teacher Professional Development 
(*Co---- -- - --Principal Investigator with Dr. Mary K. Gove / Cleveland State University) 
(*Co---- -- - --Author with David Baggs / CSU University Advancement) 

 
Co---- - -- - -Author for Eva L. and Joseph M. Bruening Foundation ---- - - - - - Award $20,000 
The Cleveland Schools Book Fund for additional book purchases. 
(*Co---------Author with David Baggs / CSU University Advancement) 

 
Co---- - -- - -Author for George W. Codrington Charitable Foundation ---- -- - - - Award $5,000 
The Cleveland Schools Book Fund for additional book purchases. 
(*Co---------Author with David Baggs / CSU University Advancement) 

 
Co---- - -- - -Author for George Gund Foundation ---- - - - - - Award $248,000 
The Cleveland Schools Book Fund for additional book purchases. 
(*Co---------Author with David Baggs / CSU University Advancement) 

 
Co---- - -- - -Author for The Cavalier’s Youth Fund ---- -- - - - Award $50,000 
The Cleveland Schools Book Fund for website development, professional development, and 
community outreach. 
(*Co---- -- - --Author with David Baggs / CSU University Advancement) 

 
Co---- - -- - -Author for The Book in the Bag Project Service-Learning Grant ---- - -Award$2000- 
University of Akron Office of Student Development 
(*Co---- -- - --Author with Dr. Jaclyn Gordon / The University of Akron) 

 
Awards 
2014 – 2015 ---------CSU Faculty Merit Award for Research and Service 
2013 – 2014 ---------CSU Faculty Merit Award for Research and Service 

 
Nominations 
2014 Nominated by CSU Office of Engagement to submit for the President’s Higher Education 
Community Service Honor Role 

 
2012 Nominated for AERA Division K – Early Career Award Nominated by Lisa Ann Lenhart, 
Ph.D. (The University of Akron) 

 
2010 Association of Literacy Educators and Researchers (ALER) Nominated for Jerry John’s 
Promising Researcher Award Nominated by Linda Gambrell, Ph.D. (Clemson University) 
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Recent Professional Consulting 
 

2014 
Present Taking on the Giant Website Project 
Collaboration with former Ohio State Senator, Charlie Butts. 
(Lead Higher Education Consultant and Project Director) 

 
2014---- - -- - -2015 
Ohio Performance Assessment 
Project Facilitator 

 
2011---- - -- - -2010 
Cleveland State University Special Education Department 
Development of Online Reading Praxis Review Module 

 
2011---- - -- - -2010 
Greater Cleveland Professional Development Center (GCEDC) 
Literacy Network Facilitator 

 
2010---- - -- - -2011 Scholastic, Inc. 
Classroom Library Makeover (Cleveland Metropolitan Schools) 

 
Research--- - - - - - -Based Consulting 

 

Ohio Department of Education 
 
2012---2013 Higher Education Faculty Expert (ELA & Grades 3, 4, and 5) – OPAPP 2013---2014 
Higher Education Faculty Expert (ELA & Grades 3, 4, and 5) ---- - -- - -OPAPP  
2012 ---- - - -- -2013 Moderation Panelist (ELA, Science, & Social Studies) ----- - -- -OPAPP 
2013 ---------2014 Moderation Panelist (ELA, Science, & Social Studies) ---------OPAPP 
2013 --- 2014 Consultant for work with Middle School Cohort 
2013---2014 Internal Evaluator for the Ohio Performance Assessment Project 
2014---2015 Internal Researcher – Performance Task Writing Workshops 

 
Aspen Research Associates 

2010---2011 – Literacy Expert & Qualitative Researcher, (Reading By 3rd– RB3) Year 1 
Program Evaluation for St. Paul Public Schools & Greater Twin Cities United Way 
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Administrative Duties at Cleveland State University 
 

2008 – 2015 ---- - -- - -Coordinator, Literacy Education Program 

  Oversaw Literacy GA 
  Facilitated Biweekly Literacy Program meetings 
  Worked collaboratively with TE to support scheduling and staffing of classes, lab fee 

expenditures, advising issues/concerns and other relevant programmatic elements 
  Facilitated internal and state level curriculum proposals for Master’s and RE program 

 
2010 – 2014 Co Director of the Community Learning Center for Children and Youth 

  Oversaw CLC Administrative Coordinator (subsequently GA & Student Workers) 
  Oversaw CLC daily operations 
  Facilitated Biweekly meetings with CLC Administrative Assistant & CLC Team 
  Provided direction/vision for CLC activities/initiatives 

Editorial Board Service 
Literacy Research Association Yearbook 
Reading Research and Instruction 

 
Service to Professional Organizations 
ALER – Association of Literacy Educators and Researchers 
Association’s Webmaster (November 2011 to November 2013) 

 
OCIRA – Ohio Council of the International Reading Association 
Membership Director (2012 to 2015) 

 
OCIRA – Ohio Council of the International Reading Association 
Associate Journal Co---------Editor, The Ohio Reading Teacher (2013 – 2015) 

 
OCIRA – Ohio Council of the International Reading Association 
Executive Board Service as Vice President & President Elect (2015---2018) 

 
OCIRA – Ohio Council of the International Reading Association 
Organization President & Executive Board Chairperson (2018---2019) 

 
Service to Cleveland State University’s College of Education and Human Services 
2014—2015 Committee Chair, 

(Tenure Track in Literacy Education Faculty Search) 
2014 – 2016 COEHS Accreditation Advisory Board 
2014 – 2015 Committee member, Search Committee 

(Visiting Assistant Professor Early Childhood Education) 
2013 – 2015 Teacher Education Advisor Council 
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2013 – Fall/Committee member, Search Committee 
(Visiting Assistant Professor Early Literacy) 

2013 – Summer /Co Chair, Search Committee 
(Visiting Assistant Professor in Early Literacy) 

2013 – 2014 CSU 50th Anniversary Celebration Committee 
2012 –2013 Faculty Affairs Council 
2012—2013 Chair, Annual Reading Conference Planning Committee 
2011—2012 Undergraduate Affairs Council 
2011—2012 COEHS Curriculum Re---------Design Committee Member (CREATE) 
2010—2011 Curriculum Design Team (Campus International School) 
2009 – Present Founding & Lead Faculty Advisor for CSU Student Chapter of International 
Reading Association (IRA@CSU) 
2011---- - -- - -2012 COEHS Technology Committee Chair 
2007---- - -- - -2012 COEHS Technology Committee Member 

 
Service to Cleveland State University 
University Student Life Committee of the Faculty Senate (2014---------2016) 
CSU Website Task Force (2012 – 2013) 
CSU Graduation & Convocation Committee (2012 – 2014) 
CSU E---------Learning Advisory Committee (2011---------2013) 
President’s Advisory Council on Equal Access and Opportunity (2010 – 2012) 
University Student Grievance Board (2010---------2011) 
University Student Life Committee of the Faculty Senate (2009---------2011) 
CSU Academic Misconduct Review Committee 

 
 

Master’s Thesis and Dissertation Activities 
  Curriculum & Instruction Master’s Project Director (Spring 2012) 
  Literacy Education Dissertation Committee Member (Faculty Advisor / Mary Gove) Fall 

2013 
  Special Education Master’s Project Committee Member (Faculty Director / Tachelle 

Banks) Spring 2014 
  Special Education Master’s Project Committee Member (Faculty Director / Amanda 

Yurick) Fall 2014/Spring 2015 
  Special Education Master’s Project Committee Member (Faculty Director / Tachelle 

Banks) Spring 2015 
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Initial Appointment for Professional/Administrative Staff Employment

6/18/2025

Dear Kristine Still:

It is a pleasure to inform you of your appointment to the professional/administrative staff of Youngstown State University, as described herein:

Title: Associate Provost, Academic Administration
Department: Provost VP - Academic Affairs 
Effective Date: 8/11/2025 
Union: Excluded from Any Bargaining Unit
Annual Salary: $135,000.00
Salary Grade: A11 Excl.
FTE: 1.0
Orientation Date: 8/11/2025 

This appointment is subject to approval by the Youngstown State University Board of Trustees at its next meeting. Your position is assigned to the salary grade listed
above. Your salary will be paid in appropriate increments on a semi-monthly basis during each month of employment. This appointment is entered into by you and
Youngstown State University and is subject to the provisions of the Constitution and the Ohio Revised Code; Ohio Administrative Code; Rules and Regulations adopted
by the Board of Trustees of Youngstown State University (including those pertaining to outside employment and reporting such employment).

Your appointment is contingent upon:

Providing the Office of Human Resources with an official copy of your academic transcript prior to 8/11/2025;
Receipt of favorable reports regarding criminal/background records search and employment history;
The availability of funds, you rendering service to the University in accordance with the provisions of applicable laws, regulations and policies, and your
submission of proper documentation of your professional credentials;
Your production of documents within three working days after the effective date of your appointment (8/11/2025) which establish your identity and eligibility to be
employed in the United States in accordance with the Immigration Reform and Control Act of 1986. (Documents acceptable to establish your identity include a
valid state-issued driver's license with a photograph, a U.S. Military Card, etc. Documents that establish your employment eligibility include an original Social
Security Number Card, a birth certificate issued by a State, county, or municipal authority bearing a seal or other certification, an unexpired INS Employment
Authorization, etc.).

In accordance with the departmental and college requirements for tenure and promotion, the department chair and dean have recommended you be appointed with the
earned faculty rank of professor with tenure within the Department of Teacher Education and Leadership Studies, Primary/Primary Intervention Specialist Program in
the Beeghly College of Liberal Arts, Social Sciences and Education (BCLASSE). The provost has forwarded that recommendation along with her support to the
President who will make the final recommendation to the Board of Trustees. In accordance with university policy 3356-9-05 Faculty rank and tenure for designated
administrators, this recommendation will be considered for formal approved by the Board of Trustees at their June meeting.

If the tenure recommendation is approved by the Board of Trustees, and should you wish to step down from the position of Associate Provost, Academic
Administration to assume full-time faculty status at the University, you will thereafter be deemed a full-time, nine-month faculty member with tenure. 

The annual base salary recommended to the Board of Trustees for approval for the earned faculty rank of a tenured professor will be $86,044. Any increases to the
base salary would be determined in accordance with the provisions of applicable University rules, Board policies and collective bargaining agreements.

In addition to your salary, you may be eligible for participation in certain fringe benefit programs including health and life insurance. Benefits and eligibility will be
reviewed in your new employee orientation session and can be viewed at https://ysu.edu/human-resources/employee-benefits.

Please note that this position is NOT covered by Social Security. In compliance with the Social Security Protection Act of 2004, you will be required to complete
Form SSA-1945 (03/2025) that explains how a pension from this job could affect future Social Security benefits to which you may become entitled.

You have the option of enrolling in Ohio’s Public Employees Retirement System (OPERS) or in an Alternative Retirement Plan (ARP) for the duration of this
appointment. As a condition of employment your salary and other payments made to you will be subject to the “Salary Reduction Pick-Up”. This means the University
may pick up the employee's portion of the retirement contribution to a qualified pension plan. Taxes for the pick-up contributions may then be deferred until the
employee receives contributions as either a refund after termination of employment or as retirement benefits.  Without a pick-up plan, employee contributions to a
qualified pension plan are generally taxable at the time the contribution is made. A pick-up plan allows deferral of the income taxes on the employee's required
contribution amount. Youngstown State University participates in the salary reduction employer pick-up, employees’ contributions are paid by the employer, and the
employee's gross salary is reduced by the amount of the contribution.

Professional/Administrative excluded staff on full-time appointments will earn 7.33 hours of vacation leave and 5 hours of sick leave per each semi-monthly pay period,
per Board policy, and subject to change. Vacation leave is earned commencing with the first semi-monthly pay period but may not be used until you have entered into
your fourth month of University service. All vacation and sick leave accrual amounts for part-time excluded staff are prorated according to the assigned FTE.

Policies of the Board of Trustees require that all new staff members who are ineligible for representation for purposes of collective bargaining because of the nature of
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their positions be so advised at the time of appointment. As a Professional Administrative Excluded Staff Member, you will not be entitled to representation for purposes
of collective bargaining under the provisions of the Ohio Revised Code and University Policy.

As an at-will employee, the University has the right to terminate your appointment at any time for any reason other than cause, with 90 days’ notice provided to you.

Youngstown State University may terminate your appointment at any time with cause.  If cause exists, you will be terminated effective immediately upon receipt of
written notice. For purposes of this appointment, cause shall mean: (a) neglect or failure to fulfill the duties, responsibilities and obligations required of your position as
determined in the sole judgment of the University; (b) any conduct that constitutes moral turpitude or that would bring public disrespect upon the University, including
written or verbal disparaging comments, remarks or statements against the University or it’s administration as determined by the University; (c) a violation of any local,
state or federal law, excluding minor violations; or (d) any other normally understood meaning of cause in similar employment at the other public universities in the State
of Ohio.   Upon a termination for cause, the University shall have no further obligation to you pursuant to your appointment other than the payment of base salary earned
through the date of termination.

Additional terms and conditions of employment are as follows, if any:

A relocation allowance of $1,000. All relocation and moving expenses, including possible repayment, are subject to the provisions of University policy 3356-7-
54, Relocation Allowance for New Employees and applicable guidelines.

We are pleased to have you join us at Youngstown State University and hope that you will have a rewarding experience here.

Best Regards,

Jennifer Lewis-Aey
Executive Director Human Resources/Chief Human Resources Officer

Signature

June 18, 2025
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RESOLUTION TO AUTHORIZE CONFERRAL OF EMERITUS STATUS 

FOR FACULTY AND ADMINISTRATORS 
 
 
WHEREAS, the Policies of the Board of Trustees provide for the conferral of 
emeritus status upon University faculty and professional/administrative staff 
members upon retirement or death following at least ten years of meritorious service 
and are recommended by the President of the University; and 
 
WHEREAS, in accordance with University Policy 3356-7-17, Retiree Privileges 
and Emeritus Status, this resolutions nominates three recently retired faculty 
members for Faculty Emeritus Status, and two recently retired administrators for 
Administrator Emeritus Status; and  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of 
Youngstown State University does hereby authorize that those faculty and 
professional/administrative staff members listed and attached hereto respectively, 
are hereby granted the emeritus title designed thereon.  
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3356-7-17 Retiree privileges and emeritus status. 
 
Responsible Division/Office: Human Resources 
Responsible Officer: VP for Legal Affairs and Human Resources 
Revision History: November 1997; October 2010; September 2015; 
 December 2020; June 2023, December 2023 
Board Committee: University Affairs 
Effective Date: 12/7/23 
Next Review: 2028 
   
 
(A) Policy statement.  The board of trustees of Youngstown state university 

(university) provide the privileges listed in this policy to university faculty 
and staff who retire in good standing with ten years of university service.  
The board of trustees of Youngstown state university may also confer the 
honorary title “faculty emeritus” or “administrator emeritus” upon 
retirement or posthumously in recognition of extended and meritorious 
service. 

 
(B) Scope.  Unless otherwise provided, this policy applies to all full-time 

employees of the university who retire through a state pension system or 
alternative retirement program; and who have retired in good standing; 
and who have worked at the university for ten or more years.  Those 
faculty and staff who have proven exceptional meritorious service, 
through the process set forth in this policy, may also be eligible to receive 
the honorary title of “emeritus.”  

 
(C) Parameters. 

 
(1) Retiree privileges. 

 
(a) Those full-time faculty and staff who retire through a state 

pension system or alternative retirement program in good 
standing with ten years of service at Youngstown state 
university are granted the following privileges:  full library 
privileges; email services for those faculty continuing to 
serve as a principal investigator on grants and contracts; 
university identification card; opportunity to secure parking 
consistent with current university procedures for retirees; 
and the same educational benefits that are available to 
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currently employed professional/administrative staff at the 
time of application.  (See rule 3356-7-31 of the 
Administrative Code; university policy 3356-7-31, “Fee 
remission, excluded professional/administrative 
employees”.)  In addition, faculty retirees only will also 
receive general fee remission. 

 
(b) Retirees also have the opportunity to purchase, consistent 

with current university practices for retirees:  reserved seats 
to intercollegiate athletic contests and performing arts 
events; memberships to designated recreational facilities 
and wellness programs; and tickets for certain alumni and 
university events, e.g., homecoming events, holiday 
breakfast, commencement, and honors convocation.  
Retirees may also have the opportunity to join the 
Youngstown state university retirees association.  

 
(2) Emeritus status. 
 

(a) Eligibility.  Nomination of an individual to be considered 
for the conferral of emeritus status should be based upon 
the following factors:  length of service (typically totaling 
more than ten years); the overall quality of that service; the 
contribution to the university; and the service to society 
beyond the university community. 

 
(b) With the exception of the university president, nominations 

for the conferral of emeritus status must be within one year 
of retirement.  Faculty nomination guidelines are available 
on the human resources career webpage and conform with 
section 18.4 of the OEA collective bargaining agreement. 
Staff nomination guidelines are available on the human 
resources career webpage. 

 
(c) In the event of retirement, death, or separation from the role 

as university president, the board of trustees may, in its 
discretion, confer emeritus status upon the individual.   

 
(d) Emeritus status is conferred and presented at the spring 

meeting of the board of trustees. 
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(e) An individual can only be nominated once for conferral of 
emeritus status. 

 
(f) If emeritus status is conferred, the individual will receive 

the title of “faculty emeritus” or “administrator emeritus.” 
 

(D) Revocation of retiree privileges and/or emeritus status.  Retiree privileges 
and/or emeritus status may be revoked by the board of trustees at the 
request of the recipient or for good cause.  Good cause includes, but is not 
limited to, an award based on misleading or deceptive information or for 
egregious conduct which diminishes the status or reputation of 
Youngstown state university.  
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FACULTY and STAFF 

RECEIVING EMERITUS STATUS 
(Board of Trustees Meeting, June 23, 2025) 

 

Retiree   Years of Service     Status 

Title and Department at Retirement 

 

Human Resources 05.13.2025 ldm  

 

Mustansir Mir   28       Faculty Emeritus 

    Professor 

    Humanities and Social Sciences 

 

Valerie O’Dell   28       Faculty Emeritus 

    Professor 

    Centofanti School of Nursing 

 

Elaine Ruse   44       Administrator Emeritus 

    Associate Vice President for Student  

     Enrollment and Business Services 

    Student Enrollment and Business Services 

 

Salvatore Sanders  25       Administrator Emeritus 

    Dean and Assistant Provost 

    Dean – College of Graduate Studies 

 

Eric Wingler   42       Faculty Emeritus 

    Professor 

    Mathematics and Statistics 

 

 
Nomination of an individual for Emeritus Status should be based on the following criteria and supported by 

substantial documentation: length of service (typically totaling more than 10 years), the overall quality of that 

service, the contribution to the University, and the service to society beyond the University.   
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RESOLUTION TO RATIFY 

PERSONNEL ACTIONS 
 
 
WHEREAS, the Policies of the Board of Trustees authorize the President to 
manage the University, including appointing such employees as are necessary to 
effectively carry out the operation of the University and any other necessary 
personnel actions; and 
 
WHEREAS, new appointments and other personnel actions have been made 
subsequent to the March 13, 2025, meeting of the Board of Trustees; and 
 
WHEREAS, such personnel actions are in accordance with the 2025-2026 
Budget and with University policies 3356-2-02, Equal Opportunity and 
Affirmative Action Recruitment and Employment; 3356-9-05, Faculty Rank and 
Tenure for Designated Administrators; 3356-9-02, Selection, Appointment, and 
Annual Evaluation of Administrative Officers; 3356-7-42, Selection, 
Appointment, and Evaluation of Professional/Administrative Staff; 3356-7-43, 
Externally Funded University Positions; 3356-7-36, Hiring and Selection Process, 
Evaluation and Compensation for Intercollegiate Athletic Coaches; and 3356-7-
46, Supplemental Pay Assignments for Full and Part-time Faculty and 
Professional/Administrative Staff and Secondary Appointments for Full-time 
Faculty; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of 
Youngstown State University does hereby ratify and confirm the personnel 
actions, attached hereto. 
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SUMMARY OF PERSONNEL ACTIONS 
Faculty & Department Chairs 
1/16/2025 through 4/15/2025 

 

 

 
 
 
Separations – 0 
 
 
 
Appointments – 0 
  
  
 
Position Adjustments – 0 
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SUMMARY OF PERSONNEL ACTIONS 
Professional Administrative - (Excludes Athletics) 

1/16/2025 through 4/15/2025 
 

 

Separations – 8 
 

• Professional Administrative Staff – 1 
• Professional Administrative Excluded – 4 
• Professional Administrative Externally Funded – 3 

 

Appointments – 13 

 Replacement Positions – 7 
• Professional Administrative Staff – 3 
• Professional Administrative Excluded – 3 
• Professional Administrative Externally Funded – 1 

New Positions – 6 
• Professional Administrative Staff – 3 
• Professional Administrative Excluded – 1 
• Professional Administrative Externally Funded – 2 

 
 

 

Reclassifications/Position Adjustments – 10 
 

• Professional Administrative Staff – 6 
• Professional Administrative Excluded – 4 

 

Promotions – 13 
 

• Professional Administrative Staff – 3 
• Professional Administrative Excluded – 7 

• Position Search Waivers – 3  
• Professional Administrative Externally Funded – 3 

 
Salary Adjustments – 7 
 

• Professional Administrative Staff – 1 
• Professional Administrative Excluded – 6 

 

 
 
Transfers – 1  

• Professional Administrative Excluded – 1 
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YOUNGSTOWN STATE UNIVERSITY
PROFESSIONAL ADMINISTRATIVE

PERSONNEL ACTIONS 1/16/2025 THROUGH 4/15/2025
SEPARATIONS

EMPLOYEE 
NAME

EMPLOYEE
TYPE POSITION TITLE DEPARTMENT

DATE OF 
SEPARATION FTE SALARY

SEPARATION 
TYPE

Osborne, Jacob APAS Academic Advisor 2 Dean - WCBA 2/4/2025 1.00 44,000.00$      Termination

Berardini, Claire Excluded
Associate Provost Student 
Success Student Success 1/31/2025 1.00 128,165.19$    Resignation

Memaj, Eron Excluded
Executive Director 
International Programs International Programs Office 3/4/2025 1.00 109,140.00$    Non-renewal

O'Connell, Daniel Excluded Director of Support Services Parking Services 2/28/2025 1.00 106,349.03$    Retirement

Yerse, Jeremy Excluded
Director Information 
Technology Infrastructures IT Infrastructure Services 3/7/2025 1.00 114,444.00$    Resignation

Goist, Edward Externally Funded Coordinator WYSU - FM 3/31/2025 1.00 66,579.32$      Retirement

Janofa, David Externally Funded Associate Vice President
Center for Workforce 
Education & Innovation 2/6/2025 1.00 130,050.00$    Non-renewal

Rodik, Craig Externally Funded Site Coordinator Community Engagement 3/7/2025 0.80 37,429.71$      Resignation
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YOUNGSTOWN STATE UNIVERSITY
PROFESSIONAL ADMINISTRATIVE

PERSONNEL ACTIONS 1/16/2025 THROUGH 4/15/2025
APPOINTMENTS

EMPLOYEE 
NAME

EMPLOYEE
TYPE POSITION TITLE DEPARTMENT

APPOINTMENT
DATE FTE SALARY

Bluhm, Christopher* APAS Coordinator Math Readiness Mathematics & Statistics 2/3/2025 1.00 50,000.00$  
Logan, Keith* APAS Coordinator Career Internships and Co-Ops Dean - STEM 3/3/2025 1.00 44,000.00$  
McCarthy, Jessica APAS Case Manager Dean of Students 2/17/2025 1.00 45,000.00$  
Skowron, Jennifer APAS Coordinator, Grants Office of Research Services 3/3/2025 1.00 45,000.00$  

Spencer, Jonah* APAS 
Coordinator Choose Ohio First Program and 
Scholarship Dean - STEM 3/3/2025 1.00 44,000.00$  

Townsend, Jordan APAS Coordinator Audio Video Production Dean - CCAC 2/3/2025 1.00 47,000.00$  
Berardini, Claire Excluded Interim Associate Provost Student Success Student Success 2/1/2025 0.50 64,082.60$  

Factor, Lori* Excluded
Director of P-12 and Business Partnerships and 
Initiatives Government Affairs 2/17/2025 1.00 80,000.00$  

Hasan, Ambreen Excluded Director Institutional Research & Analytics 1/16/2025 1.00 90,000.00$  
Reppy, Courtney Excluded Executive Assistant Dean of Students 3/3/2025 1.00 41,194.00$  

Channing, Michelle* Externally Funded Coordinator STEM K-12 Access and Outreach
Center for Workforce Education 
& Innovation 2/17/2025 1.00 44,000.00$  

Nielson, Erica Externally Funded Program Administrator Janitorial Services 1/16/2025 1.00 42,000.00$  

Peters, James* Externally Funded
Program Manager Workforce Training Industrial 
Electrical Excellence Training Center 2/3/2025 1.00 77,000.00$  
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Billock, Michael APAS
Assistant Director/International Student and 
Scholar Advisor

International Programs 
Office 11/1/2024 1.00 57,282.00$   51,154.65$    

Conrad, Abby APAS 
Assistant Director/
Coordinator Center Career Management Dean - WCBA 9/1/2024 1.00 47,525.30$    $    43,204.82 

Mains, Amy APAS 
Senior Counselor Financial Aid/
Counselor Financial Aid

Financial Aid and 
Scholarships 12/16/2025 1.00 40,935.68$   37,214.25$    

McCurry, 
Rebecca APAS 

Assistant Director/Senior Counselor Penguin 
Service Center Registration & Records 10/16/2024 1.00 54,054.00$   49,140.00$    

Reichert, Lisa APAS Special Assistant to AVP and Controller Controller's Office 4/1/2025
0.50/
0.75 44,069.98$   66,104.97$    

Warren, Colleen APAS 
Senior Counselor Penguin Service Center/
Counselor Penguin Service Center Registration & Records 10/16/2024 1.00 49,128.05$   44,661.86$    

Cameron, Angela Excluded
Director/
Associate Director

Office of Research 
Services 1/1/2025 1.00 95,000.00$    $    77,619.94 

McGranahan, 
Gina Excluded

Director/
Associate Director Accessibility Services 1/16/2025 1.00 63,364.53$    $    57,604.12 

Schoenfeld, 
Melissa Excluded

Associate Director Facilities & Print Services 
Operations/Business Manager Facilities & Print 
Operations Facilities Maintenance 4/16/2025 1.00 62,000.00$   51,893.07$    

Thomas, Jennifer Excluded

Associate Director, Technology & 
Compliance/Manager Verification and Special 
Programs

Financial Aid and 
Scholarships 4/16/2025 1.00 64,541.00$   57,293.22$    
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Faerber-Ovaska, 
Rachel

APAS/
Excluded

Instructional Designer/Intermittent 
Instructional Designer Youngstown State Online 2/23/2025 1.00 50,000.00$    26,520.00$    

Queen, Michael APAS

Assistant Director Operations & Events 
Services/Coordinator Student 
Involvement

Kilcawley Center/
Student Activities 3/1/2025 1.00 44,500.00$    39,755.13$    

Straley, Joel
APAS/
ACE

Coordinator Community Standards and 
Student Conduct/
Residence Hall Monitor

Dean of Students/
Housing 2/23/2025 1.00 45,000.00$    32,011.20$    

Everingham, 
Christine

Excluded/
ACE

Manager/
Business Operations Specialist 2 Admissions 3/9/2025 1.00 53,000.00$    36,067.20$    

Mettille, Tyler Excluded
Assistant Dean of Students/
Assistant Athletic Director

Dean of Students/
Athletic Administration 3/16/2025 1.00 70,000.00$    50,828.29$    

Michaliszyn, Sara Excluded
Dean/
Interim Dean

Dean Bitonte College 
Health & Human Services 3/16/2025 1.00 175,000.00$  153,000.00$  

Urmson Jeffries, 
Angie*

Excluded/
APAS

Associate Director/
Senior Coordinator Graduate 
Administrative Affairs

Dean-College of Graduate 
Studies 3/16/2025 1.00 58,000.00$    46,086.43$    

Van slambrouck, 
Severine* Excluded

Associate Provost Research Services & 
Graduate Studies/Director Office of Research Services 1/1/2025 1.00 148,000.00$  107,712.61$  
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Villone, Edward* Excluded

Director and Police Academy 
Commander/
Police Academy Commander

Peace Officers Training 
Academy 1/16/2025 1.00 71,790.17$    65,263.79$    

Zembower, Sharyn Excluded
Director/
Associate Director IT Customer Services 4/1/2025 1.00 107,345.00$  89,454.00$    

Cashbaugh, 
Marissa Externally Funded

Lead Instruction Specialist/
Instruction Specialist Rich Center for Autism 1/16/2025 1.00 31,800.00$    28,000.00$    

Faulkner, Monique Externally Funded
Lead Instruction Specialist/
Instruction Specialist Rich Center for Autism 1/16/2025 1.00 32,800.00$    26,010.00$    

Harris, Gloria Externally Funded

Classroom Mentor Lead Instruction 
Specialist/
Lead Instruction Specialist Rich Center for Autism 1/16/2025 1.00 38,852.00$    35,319.93$    

*Search Waiver
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Buehler, My Hoang APAS 
Coordinator International 
Admissions

International Programs 
Office 11/1/2024 1.00 48,111.11$    1.00 45,820.10$    

Ball, Kevin Excluded
Associate Provost Academic 
Programs and Planning

Provost VP - Academic 
Affairs 1/16/2025 1.00 151,639.40$  1.00 138,753.52$  

Coller, Mary Excluded Director Student Services Dean - WCBA 2/1/2025 1.00 75,117.26$    1.00 71,540.25$    
Hartup, Mollie Excluded Director Honors College 4/1/2025 1.00 75,756.42$    1.00 68,869.47$    

McHenry, Gina Excluded
Associate Director Student 
Support and Special Programs

Financial Aid and 
Scholarships 4/15/2025 1.00 84,472.51$    1.00 80,450.01$    

Rogner, William Excluded
Campus Safety Emergency 
Management Officer YSU Police 1/16/2025 1.00 70,000.00$    1.00 51,238.46$    

Stanger, James Excluded
Director Technology and 
Compliance

Financial Aid and 
Scholarships 4/1/2025 1.00 103,664.00$  1.00 95,985.18$    
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Geilhard, Ryan Excluded Director
IT Infrastructure Services/
IT Customer Services 4/1/2025 1.00 130,804.23$  1.00 130,804.23$  
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SUMMARY OF PERSONNEL ACTIONS 
Athletic Employees 

1/16/2025 through 4/15/2025 

Separations – 2 

• Professional Administrative Excluded – 2

Appointments – 7 

Replacement Positions – 7 
• Professional Administrative Excluded – 7

• Search Waiver Positions – 4

New Positions – 0 

Reclassifications – 2 

• Professional Administrative Excluded – 2

Salary Adjustments – 5 

• Professional Administrative Excluded – 5

Multi-Year Appointments – 1 

• Professional Administrative Excluded – 1
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Booth, Peyton Excluded Assistant Coach Basketball - Women's 3/14/2025 1.00 76,500.00$    Resignation
Rothenbuhler, Troy Excluded Assistant Coach Football 2/11/2025 1.00 105,774.00$  Non-Renewal
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SALARY 
Barletta, Michele* Excluded Assistant Coach Soccer - Women's 1/16/2025 1.00 35,000.00$   
Fenchel, Avery Excluded Assistant Coach Soccer - Women's 2/17/2025 1.00 32,500.00$   
Heacock, Justin* Excluded Assistant Coach Football 2/3/2025 1.00 50,161.20$   
Parry, Christopher* Excluded Assistant Coach Football 2/3/2025 1.00 58,161.00$   
Pembleton, Hunter Excluded Assistant Coach Sports Performance Training Room 1/16/2025 1.00 43,064.40$   
Yurcich, Michael Excluded Assistant Coach Football 1/16/2025 1.00 98,774.00$   
Zordich, Michael* Excluded Assistant Coach Football 1/16/2025 1.00 60,524.80$   
*Search Waiver
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Parks, Trevor Excluded
Associate Athletic Director/
Director Athletic Communications 2/1/2025 1.00 70,000.00$   62,727.37$        

Snodgrass, Austin Excluded
Assistant Athletic Director/
Business Manager Ticket Office 3/16/2025 1.00 58,827.80$   53,479.82$        
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Bujnoch, Austen Excluded Assistant Coach Football 2/1/2025 1.00 88,754.24$   83,754.24$        

Chiaro, Anthony Excluded
Assistant Coach and Director of Player 
Development Football 2/1/2025 1.00 52,797.16$   48,796.80$        

Farmer, Taylor Excluded Assistant Coach Softball 2/1/2025 1.00 42,500.00$   30,600.00$        
Shepard, Patrick Excluded Assistant Coach Football Football 2/1/2025 1.00 70,300.00$   66,300.00$        
Voss, Trent Excluded Assistant Coach Football Football 2/1/2025 1.00 63,690.00$   60,690.00$        
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SALARY 
Faulkner, Ethan Excluded Head Coach Men's Basketball 6/5/2025 - 4/30/2030 1.00 280,500.00$   
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SUMMARY OF PERSONNEL ACTIONS 
Supplemental and Secondary Pay Assignments 

1/16/2025 through 4/15/2025 

Supplemental Pay Assignments – 117 

General/Restricted Funded Assignments – 108 

• Professional Administrative Excluded – 5
• Full-time Faculty – 67
• Part-time Faculty – 36

Grant Funded Assignments – 8 

• Professional Administrative Externally Funded – 3
• Full-time Faculty – 1
• Part-time Faculty – 4

Faculty Secondary Appointments – 1 

• Full-time Faculty – 1
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Kearns Angela Full-time Faculty Distance Education 1/21/2025 1/6/25 2,000.00$         
Lee Hae-Jong Part-time Faculty Dana School of Music 1/24/2025 1/25/25-5/3/25 1,150.00$         
Yun Misook Part-time Faculty Dana School of Music 1/24/2025 1/25/25-5/3/25 2,200.00$         
Bateman Patrick Full-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 12,500.00$       
Beese Beese Full-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 750.00$            
Beese Jane Full-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 500.00$            
Butler Michael Full-time Faculty Distance Education 1/31/2025 1/6/25 - 5/3/25 1,000.00$         
Calcagni Laura Full-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 500.00$            
Cesene Daniel Part-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 1,750.00$         
Class Danielle Full-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 1,250.00$         
Cummins Lauren Full-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 1,250.00$         
Fehlbaum Amanda Full-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 250.00$            
Forbes Joanna Full-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 4,850.00$         
Fusillo Ida Full-time Faculty Distance Education 1/31/2025 1/6/25 - 5/3/25 1,250.00$         
Fusillo Ida Full-time Faculty Distance Education 1/31/2025 1/6/25 - 5/3/25 3,000.00$         
Harvey Stephen Part-time Faculty Distance Education 1/31/2025 1/6/25 - 5/3/25 1,000.00$         
Heasley Randi Full-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 1,750.00$         
Isaacs Diana Part-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 750.00$            
Jackson Jaietta Full-time Faculty Distance Education 1/31/2025 1/6/25 - 5/3/25 3,000.00$         
Jeffords Charles Full-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 750.00$            
Jeffords Charles Full-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 250.00$            
Kana David Part-time Faculty Distance Education 1/31/2025 1/6/25 - 5/3/25 1,000.00$         
Larwin Karen Full-time Faculty Distance Education 1/31/2025 1/6/25 - 5/3/25 250.00$            
Larwin Karen Full-time Faculty Distance Education 1/31/2025 1/6/25 - 5/3/25 250.00$            
McNamara Molly Part-time Faculty Distance Education 1/31/2025 1/6/25 - 5/3/25 1,000.00$         
Mikula Vincent Full-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 1,250.00$         
Mikula Vincent Full-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 375.00$            
Mikula Vincent Full-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 1,750.00$         
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Mitchell Andrew Full-time Faculty Distance Education 1/31/2025 1/6/25 - 5/3/25 750.00$            
Myers Nate Full-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 250.00$            
Parker Van Part-time Faculty Distance Education 1/31/2025 1/6/25 - 5/3/25 1,250.00$         
Price Monyka Part-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 500.00$            
Rateno Christopher Part-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 1,500.00$         
Ratican Cyrstal Full-time Faculty Distance Education 1/31/2025 1/6/25 - 5/3/25 500.00$            
Reid Linda Part-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 500.00$            
Shields Cynthia Full-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 750.00$            
Shields Cynthia Full-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 375.00$            
Smith Stephanie Full-time Faculty Distance Education 1/31/2025 1/6/25 - 5/3/25 250.00$            
Smith Stephanie Full-time Faculty Distance Education 1/31/2025 1/6/25 - 5/3/25 250.00$            
Song Doori Full-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 800.00$            
Thomas Wendy Full-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 250.00$            
Tyus Jeff Full-time Faculty Distance Education 1/31/2025 1/6/25 - 5/3/25 2,750.00$         
Walker Jennifer Full-time Faculty Distance Education 1/31/2025 1/6/25 - 5/3/25 5,000.00$         
Wright Melody Full-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 2,000.00$         
Yang Xiaolou Full-time Faculty Distance Education 1/31/2025 1/6/25 - 2/23/25 3,550.00$         
Carter-Dennis Stephanie Part-time Faculty Dana School of Music 2/4/2025 2/15/24 -2/22/25 400.00$            
Kinnaman Ian Part-time Faculty Dana School of Music 2/4/2025 2/15/25 150.00$            
Kohan Justin Part-time Faculty Dana School of Music 2/4/2025 2/15/25 - 5/4/25 1,000.00$         
Onitsuka Yukitada Part-time Faculty Dana School of Music 2/4/2025 2/15/25 - 5/4/25 550.00$            
Smith Marissa Part-time Faculty Dana School of Music 2/4/2025 2/15/25 - 2/20/25 250.00$            
Stegeman Rachel Part-time Faculty Dana School of Music 2/4/2025 2/15/25 - 5/4/25 300.00$            
Strauss Michael Part-time Faculty Dana School of Music 2/4/2025 2/15/25 - 5/4/25 450.00$            
Treybig Robin Part-time Faculty Dana School of Music 2/4/2025 2/15/25 - 5/4/25 450.00$            
Umble James Part-time Faculty Dana School of Music 2/4/2025 2/15/25 - 5/4/25 250.00$            
Galligan Christopher Part-time Faculty Distance Education 2/4/2025 1/14/25 2,000.00$         
Galligan Christopher Part-time Faculty Distance Education 2/4/2025 1/14/25 2,000.00$         
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Gramann Rachel Full-time Faculty Distance Education 2/4/2025 2/4/25 2,000.00$         
Kearns Angela Full-time Faculty Distance Education 2/4/2025 2/4/25 2,000.00$         
Keown Daniel Full-time Faculty Distance Education 2/4/2025 2/4/25 2,000.00$         
Louth Joseph Paul Full-time Faculty Distance Education 2/4/2025 2/4/25 2,000.00$         
Myers Nathan Full-time Faculty Distance Education 2/4/2025 2/4/25 2,000.00$         
Nelson Michelle Full-time Faculty Distance Education 2/4/2025 2/4/25 2,000.00$         
Kightligner Therese Excluded Student Field Experiences 2/11/2025 7/17/25 - 6/30/25 4,465.44$         
Geilhard Ryan Excluded IT Services 2/19/2025 3/1/25-3/31/25 700.00$            
Coller Mary Excluded Dean - WCBA 2/24/2025 3/3/25 - 8/29/25 2,500.00$         
Walsh Donna Full-time Faculty Dean - WCBA 2/24/2025 3/10/25 - 5/2/25 499.00$            
Steelant Wim Excluded Dean, STEM 3/6/2025 9/1/21 - 8/31/24 625.00$            
Van Slambrouck Severine Excluded Office of Research Services 3/6/2025 9/1/21 - 8/31/24 625.00$            
Ge Weiquing Full-time Faculty Physical Therapy 3/6/2025 6/1/24 - 12/31/24 625.00$            
Basich Christopher Part-time Faculty Teacher Education 3/6/2025 1/1/24 - 12/31/24 2,500.00$         
Bowlin David Part-time Faculty Teacher Education 3/6/2025 1/1/24 - 12/31/24 625.00$            
Marino Robert Part-time Faculty Teacher Education 3/6/2025 1/1/24 - 12/31/24 625.00$            
Rateno Christopher Part-time Faculty Teacher Education 3/6/2025 1/1/24 - 12/31/24 625.00$            
Adams-King Lora Part-time Faculty Teacher Education 3/6/2025 1/1/24 - 12/31/24 625.00$            
Hefner Heather Part-time Faculty Psychology 3/6/2025 1/1/24 - 12/31/24 625.00$            

Mlakar Melissa Part-time Faculty
Counseling, School Psychology, & 
Educational Leadership 3/14/2025 1/1/21-8/15/21 625.00$            

Mlakar Melissa Part-time Faculty
Counseling, School Psychology, & 
Educational Leadership 3/14/2025 1/1/24 - 12/31/24 1,250.00$         

Dewberry Laura Full-time Faculty Management and Marketing 3/20/2025 3/24/25 - 5/2/25 1,000.00$         
Green Michele Full-time Faculty Management and Marketing 3/20/2025 3/24/25 - 4/30/25 499.00$            
Caputo Matthew Part-time Faculty Materials Science and Engineering 4/3/2025 1/1/22 - 8/31/22 1,250.00$         
Dick Jeffrey Part-time Faculty Geology & Environmental Science 4/3/2025 1/1/24 - 12/31/24 1,875.00$         

Page 3 473



YOUNGSTOWN STATE UNIVERSITY 
 SUPPLEMENTAL PAY ASSIGNMENTS AND SECONDARY APPOINTMENTS

RECEIVED 1/16/2025 - 4/15/2025
GENERAL FUND SUPPLEMENTAL PAY ASSIGNMENTS

LAST NAME FIRST NAME EMPLOYMENT TYPE ORIGINATING DEPARTMENT RECEIVED IN HR
DATES DUTIES 
PERFORMED

 PAYMENT 
AMOUNT 

Islam Anwarul Full-time Faculty Civil, Enviromental, Chemical Engineering 4/3/2025 1/1/24  - 8/31/24 1,875.00$         
Basich Christopher Part-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 750.00$            
Beese Jane Full-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 250.00$            
Beese Jane Full-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 250.00$            
Choi Jeong Hoon Full-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 9,900.00$         
Class Danielle Full-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 250.00$            
Gary Sarah Full-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 500.00$            
Genc Omer Full-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 4,500.00$         
Heasley Randi Full-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 1,750.00$         
Isaacs Diana Part-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 750.00$            
Jackson Jaietta Full-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 250.00$            
Jeffords Charles Full-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 1,250.00$         
Jeffords Charles Full-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 750.00$            
Jeffords Charles Full-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 500.00$            
Mikula Vincent Full-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 750.00$            
Mikula Vincent Full-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 375.00$            
Mikula Vincent Full-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 250.00$            
Pleva Kimberly Full-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 12,150.00$       
Schafer Holly Part-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 250.00$            
Shields Cynthia Full-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 500.00$            
Shields Cynthia Full-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 375.00$            
Shields Cynthia Full-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 625.00$            
Thomas Wendy Full-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 250.00$            
Varga Barbara Part-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 250.00$            
Weaver Amy Full-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 1,750.00$         
Weaver Amy Full-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 3,250.00$         
Wright Melody Full-time Faculty Distance Education 4/8/2025 3/10/25 - 4/27/25 625.00$            
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YOUNGSTOWN STATE UNIVERSITY 
 SUPPLEMENTAL PAY ASSIGNMENTS AND SECONDARY APPOINTMENTS

RECEIVED 1/16/2025 - 4/15/2025
GRANT FUNDED SUPPLEMENTAL PAY ASSIGNMENTS

LAST NAME FIRST NAME EMPLOYMENT TYPE ORIGINATING DEPARTMENT RECEIVED IN HR
DATES DUTIES 
PERFORMED

PAYMENT 
AMOUNT

Rea Allison Externally Funded Excellance Training Center 1/24/2025 1/21/25 - 6/30/25 $9,000.00
Malkovits Denise Part-time Faculty Teacher Education and Leadership Studies 2/6/2025 8/1/24 - 12/31/24 $400.00
Davis Mary Ann Part-time Faculty Teacher Education and Leadership Studies 2/7/2025 6/1/24 - 9/10/24 $400.00
Duncko Theresa Part-time Faculty Teacher Education and Leadership Studies 2/7/2025 6/1/24 - 9/10/24 $400.00
Italiano Kristen Externally Funded Teacher Education and Leadership Studies 2/7/2025 6/1/24 - 9/10/24 $400.00
Walker Jennifer Part-time Faculty Teacher Education and Leadership Studies 2/7/2025 7/1/24 - 9/10/24 $400.00
Borra Vamsi Full-time Faculty Engineering 2/17/2025 1/6/25 - 5/2/25 $5,388.55
Hauser Mariah Externally Funded WCBA 3/25/2025 9/1/24 - 8/31/25 $600.00
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YOUNGSTOWN STATE UNIVERSITY 
 SUPPLEMENTAL PAY ASSIGNMENTS AND SECONDARY APPOINTMENTS

1/16/2025 - 4/15/2025
FACULTY SECONDARY APPOINTMENTS

LAST NAME
FIRST 
NAME

EMPLOYMENT 
TYPE

DEPARTMENT JOB TITLE
BEGIN 
DATE

END DATE
PAYMENT 
AMOUNT

Van Dussen Daniel
Full-time 
Faculty

Graduate Studies in Health and 
Rehabilitation Sciences

Wellness Initiative Program Coordinator 1/23/2025 5/4/2025  $ 6,000.00 
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