Committee Report Form | YSU
COVER SHEET TO BE ATTACHED TO ALL REPORTS SUBMITTED TO THE ACADEMIC SENATE
Date of Report: 3/26/2026	Senate Meeting Date: 4/1/2026	Report # ____________
Intended Action: 	Informational_X__	Senate Vote ___	Consultative/Advisory___
Name of Committee Submitting Report: Academic Senate First Year Experience
Committee Status (elected chartered, appointed chartered, ad hoc, etc.): Appointed
Names of Committee Members: (all appointed)
Dr. Nicolette Powe, Chair & Associate Professor of Public Health; Dr. David Graham, Associate Provost of Student Success; Dr. Jennifer Pintar, Provost; Dr. Kevin Ball, Associate Provost; Michael Greco, Director of Resch Academic Success Center; Mary Coller, First Year Student Experiences and Academic Advising; Debora Kucharski, Director Advising STEM; Dr. Maria Conti Maravillas, Assistant Professor of English & World Languages; Dr. Mollie Hartup, Director of Honor College; Grace Cummings, Student Representative; Martha I Pallante, Professor of Humanities & Social Sciences; Frank Nolasco, Assistant Director, First Year Student Services; Jessica Gaskell, Director First Year Student Services; Invited: Yvonne Uwamahoro, Health Science PhD student

Please write a brief summary of the report the Committee is submitting to the Senate:
The Academic Senate First Year Experience (FYE) Committee is responsible for reviewing best practices for FYE content and delivery, ensuring alignment with the university mission, and evaluating the effectiveness of YSU 1500. Now that the course is required and centrally managed, the committee is providing an update on its partnership with the Student Success Collaborative to support FYE redesign efforts. In response to the proposal to dissolve the Academic Senate FYE Committee into the Student Success Collaborative, the committee will defer to the Academic Senate Executive Committee to reassess its role and draft a revised charge for Senate approval.
If substantive changes in your committee recommendation are made from the floor, would the committee prefer that the matter be sent back to committee for further consideration?
Introduction
The First Year Experience (YSU 1500) course is a foundational entry point that supports students in navigating academic expectations, campus resources, and early college transition. However, inconsistencies in course delivery and student experiences have led to uneven outcomes, particularly for high-need populations. In response, YSU is implementing a comprehensive, student-centered redesign that introduces a standardized course structure, common materials, mentoring-focused support, peer leader integration, and applied wellness content. A mixed-methods evaluation approach is being used to assess effectiveness and inform continuous improvement of the FYE model.
Rationale
The rationale for the FYE redesign is grounded in the need to create a more consistent, equitable, and student-centered experience that improves first-year outcomes. Variability across course sections has led to uneven student experiences, while research and local data highlight the importance of belonging, early engagement, and peer connection as key drivers of success. Shifting from a traditional advising model to a mentoring-focused approach allows for more relational, developmental support, while integrating wellness content helps address the real-life barriers students face. The use of standardized course structures and shared instructional tools supports scalability and reduces instructor burden, ensuring fidelity across sections. Guided by a mixed-methods, data-driven approach, the redesign aligns with institutional goals related to retention, engagement, and student success, and is being piloted and refined in preparation for full implementation in Fall 2026.

Results
The FYE data collection across Fall 2025 and Spring 2026 reveals a consistent pattern: student success is strongly influenced by relationship-centered practices, practical support, and structured course delivery. Survey data indicate that students value guidance on campus resources, registration, and academic planning, while also highlighting the importance of supportive instructors and peer leaders in fostering belonging. Qualitative findings from focus groups and interviews reinforce the critical role of peer leaders and mentoring, while also identifying challenges related to role clarity, consistency across sections, and communication. Classroom observations confirm high-quality instruction and strong engagement practices, though variability in implementation remains. Additionally, pilot testing of the Wellness 101 lesson demonstrated the potential of structured, scalable content to enhance consistency and student engagement. Collectively, these findings underscore both the strengths of the current FYE model and the need for greater alignment, coordination, and intentional design moving forward.
Revised Policy/Policies (when applicable)
N/A
Recommendation
The recommendations for the First Year Experience (FYE) redesign focus on strengthening consistency, enhancing student support, and improving overall program effectiveness. Key priorities include standardizing core course elements while maintaining instructor flexibility and formalizing the peer leader model to ensure clear roles, consistent integration, and targeted training. Improving pre-semester coordination, instructional preparation, and operational systems will help reduce implementation challenges and support faculty effectiveness. The course should continue to prioritize high-impact, practical content that supports student transition, while embedding strategies to actively engage and re-engage students. Additionally, expanding structured lesson templates, such as the Wellness 101 model that will promote consistency and scalability, alongside targeted support for specific student populations. Collectively, these recommendations position FYE for a more cohesive, equitable, and impactful implementation moving forward.

