DRAFT AGENDA
STRATEGIC PLANNING ORGANIZATION TEAM
MAY 3, 2019
Tod Hall Leaders Conference Room
8:30a.m.—10:00 a.m.

President Tressel debrief on the Town Hall meeting

Comments from provost-designate Brien Smith

Update from the three working groups; incorporate feedback to the areas
of emphasis that were illustrated at the Town Hall; (please provide a
written handout)

o Academic Excellence

o Student Success

o Community Engagement

Discuss a proposed Strategic Planning Framework

Determine next steps and schedule the SPOT Advance



