
  

 

 
 

 

RESOLUTION TO APPROVE STRATEGIC PLANNING PROCESS 

 

 

WHEREAS, Youngstown State University (YSU) is in the 12th decade of serving 

the educational attainment needs of the region and beyond; and  

 

WHEREAS, Strategic Plan 2020 is nearing its conclusion, with much having been 

accomplished as reported on a regular basis to the Board of Trustees (BOT) and 

affirmed by continuing accreditation through 2027 with President Tressel 

recommending and the BOT endorsing developing the next strategic plan; and 

 

WHEREAS, the Strategic Planning Organization Team has determined the strategic 

planning process will involve: a) connections with and feedback from various 

constituencies including faculty, staff, students, alumni, community members, and 

regional stakeholders; b) feedback on various topics via a campus survey; c) 

responses from campus constituencies to various questions posed across time to 

address particular facets of the future of higher education and the opportunities in the 

future for YSU; and d) various nationally recognized Thought Leaders/Provokers 

interacting with the campus and the community in various ways to help inform the 

process in the context of the shifting higher education landscape; and 

 

WHEREAS, the planning process will be informed by a rigorous assessment of 

important facets and factors influencing higher education and creating opportunities 

for YSU including amongst others, enrollment, redesigned student success support 

structures, inclusive excellence, diversity, and equity, a revitalized general education 

curriculum, and financial integrity, stability and sustainability; and 

 

WHEREAS, the faculty, programs, departments, colleges and Academic Affairs will 

undertake a two-step process that: 1) in Fall 2018, will assess current foundational 

strengths, compelling points of distinction, strategies linked to student success, 

engagement with the community and interdisciplinary initiatives; and 2) in Spring 

2019 will determine a future of academic opportunities informed by a strengths, 

weaknesses, opportunities and barriers assessment and business intelligence steps as 

well as determining opportunities for implementation that create an even more 

vibrant and compelling future. 

 

NOW, THEREFORE, BE IT RESOLVED, the attached Board of Trustees Case 

Statement is approved and a Compelling Strategic Case will be developed by the 

BOT for Spring 2019 providing further guidance to the strategic planning process, 

and that compilation of the information created by the strategic planning activities 

will be developed into an outline and a narrative for a DRAFT Strategic Plan to be 



  

 

released for review at the Fall 2019 State of the University delivered by the 

president; and 

 

BE IT FURTHER RESOLVED that the October 2019 BOT Advance/Retreat will 

consider the DRAFT Strategic Plan, including deliberations on the mission and 

vision for YSU, and that the BOT anticipates approving in Spring 2020 a 

presidentially recommended Strategic Plan along with a strategic budget that will 

support implementation of the Strategic Plan in Fall 2020, and that the approval of 

said strategic budget will be predicated on processes having been completed that 

optimize and prioritize the use of current resources in both the academic and support 

areas that will be a normal component of each budget process thereafter; and 

 

BE IT FINALLY RESOLVED that it is intended that the annual process of 

optimization, prioritization, and potential investment to align the budget to support 

the Strategic Plan will be foundational to the continued vibrancy and success of 

YSU. 
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