DRAFT AGENDA
Strategic Planning Organization Team
September 21, 2018
9:00 - 10:00 am
Tod Hall Leaders Conference Room

Update on Chairperson’s Retreat at Punderson 2 minutes

* Thought Leaders 3 minutes
o Cohen-President-October
o  McGee-Berardini-2019 need to follow-up to propose our use of his expertise
o Zimpher-Sherman
o Oun-Licata-asked her to target fall if possible
o Ortiz-

* EDU SPOT 10 minutes
o What topics in what order?
* Connecting with the University Community 15
minutes

o Constituency feedback (survey) (Sumell + )

o Student Success Conversation (Berardini + )

o Support Area Support of Academic Excellence and Student Success (Sherman

+)

o Academic Strategic Planning (Pintar + )

* Develop the next question 20 minutes

o What do you see as the greatest challenge for higher education?

o Given the evolving nature of higher education, how must YSU respond to
assure its relevance and vitality in the future?

o Next question.......



Proposed Sequence of Communications

September 12—Follow-up to State of the University question one results
Introduce the next question

September 26—Introduction to thought leaders
Announce Cowen
Results from question two

SPOT reaction to question two

October 10— Campus engagement process-how to get involved

Cowen reminder

October 15— Cowen reminder

October 17— Cowen visit

October 31— Reactions from Cowen

Introduction of the second thought leader
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