


OHIO DEPARTMENT OF HIGHER EDUCATION:
AUGUST 10, 2017
"LEADERSHIP IN HIGHER EDUCATION"

« LEADERSHIP IS NOT APOSITION

« LEADERSHIP IS THE ACTION TAKEN TO SERVE OTHERS
« ACTIONS STEPS:

1.) CREATE THE CONVERSATION THAT WILL MAKE OUR
DREAMS COME TRUE - "TELLING OUR STORY"™

2.) UNDERSTANDING THE REALITY AND DIFFICULTY OF THE
CHALLENGE

3.)"IT CAN BE DONE"




"TELLING OUR STORY": VALUE OF HIGHER EDUCATION
College graduates, compared to high school graduates™*:

Earn 56% more annually

Earn an additional $625,000 in lifetime earnings

Are 3.5 times less likely to be in poverty

Are 2.2 times less likely to be unemployed

Contribute $275,000 more in taxes

Are 47% more likely to have health insurance through an employer

Only 4.9% of opioid deaths last year in Ohio had educational attainment of
Baccalaureate or higher

Are 3.9 times less likely to smoke

Have a life expectancy that is seven years longer

* Are 4.9 times less likely to go to prison or jalil

» Are 21% more likely to be married, and 61%b less likely to get divorced

« Are more involved in community, more likely to vote, own a home, contribute
more to charity, volunteer, are much more likely to report being happy...

*Sources: Lumina Issue Papers, Economic Policy Institute, Zillow
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Economic Mobility for Children Born in the Bottorm Quintile
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Note: Childhood income is the average family income from 1976-71. Adult income
is the average from 1995, 1996, 1998, 2000, and 2002.
Source: lIsaacs, Sawhill, and Haskinz (2008).
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Major components of state budget expenditures, FY 2016-17

Local Government
Funds T e

3%

Corrections __—

7%

Other HHS __— K-12 education
8%

Cash Assistance
1%
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Educated Georgia

52.4% Healthy Georgia

21.5%

Safe Georgia
8.3%

Mobile Georgia
7.5%

Growing Georgia

1.8% Responsible and Debt
Efficient Management
Government 5.0%
3.5%
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Economic Development &ﬁ
Agriculture .51% \

Colleges and
Universities
15%

Social
Welfare 3% -

Mental Health
4%

Debt v,
Service 7% /

Public Safety, Corrections &

Judiciary 9%

Other 4%

— Medicaid
15%

_ 12 Education

Pre-K through

39%

Source: State of Mississippi Budget FY2017
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Strategic Planning through Appreciative Inquiry

Choosing the positive as
the focus of inquiry.
What's best in the

organization? Identify Ewgzghu%"::‘%i:s
stories and factors that
give life to everyone in
the organization
R S )
Design the organization
Implement changes and around what it could
monitor progress toward be. Identify goals and
results. next steps to achieve
what you want
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GENERAL REVENUE APPROPRIATIONS BY SERVICE AREA, FISCAL
YEAR 201617

GENERAL GOVERMMENT
2%
NATURAL JUDICIAL BRANCH 1.4%
RESOURCESENVIRONMENT GROWTH
MANAGEMENT TRANSFORTATION 1.3%

Dats Bewrs e Chaptors JV1EI2T and DHLES0, Laws o Flarias
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Elected Officials

Medicaid (All
Agencies Local)
20%

Executive
17%

School Aid
(School Year
Basis)
PASY S

Division of
the Budget

NEW YORK
STATE OF
OPPORTUNITY
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General Fund Spending, 2016-17
Governor’s Proposed Budget: $33.3 Billion

Judidary 1% Al _ 2
Legislature 1% Medical Assistance

Debt Service 4% & Long-term
Living
e Other

Higher Ed ‘ ; Human
(inc. PHEAA) 5% Services

16%

All Other Depts. 4%

Corrections 8% =

*The Governor's budget proposal for 2016-17 moves 5561 million of required contributions to the school
pension fund off budget into a restricted account, Those figures are included here,
Source. Pennsylvania Budget and Policy Center analysis of Governor's 2016-17 Executive Budget, Feb 9, 2016.
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